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Abstract  
The purpose of this study was to appraise the Examination and supervisory 
management practices of National Examinations council in Nigeria. Two 
research questions and two null hypotheses were put up to guide the study. The 
population consisted of 198 respondents. Tthe entire population was used for 
the study. The design of the study was a descriptive survey. The research 
instrument was a questionnaire titled Appraisal of Examination and 
supervision management practices questionnaires (AESMPQ) and was 
validated by experts. The instrument was assessed for reliability using internal 
consistency of Cronbach Alpha method. The reliability coefficient obtained for 
each cluster, all yielded 0.93. The data obtained were organized and analyzed 
using the mean and standard deviation to answer research questions and t-test 
to test the null hypotheses.  Some of the major findings were that NECO 
management adhered to the regulations in the examination and supervisory 
management of the council. The hypotheses tested indicated no significant 
differences in the mean rating of both NECO Senior Administrative staff and 
Heads of department on the extent to which NECO management adhered to the 
regulation system of Examination and supervisory management of the council. 
Based on the findings, the researcher recommended that NECO management 
should be continued to be guided by NECO rules and regulations in 
Examination and supervisory management of the council. The Federal 
Ministry of Education should provide NECO Management with enough funds.  

 
  

The birth of National Examination Council (NECO) can be regarded as an 
evolutionary. The process started in 1977 when there was wide spread leakage of 
question papers for the West Africa School Certificate Examinations. Determined to 
find solution to the problem of WAEC and other problems in the education subsector, 
the Federal Government set up the Estu Nupe and Vision 2010 committee to re-examine 
our education system and make recommendations. The report of Etsu Nupe and Vision 
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2010 committee in January 1998 recommended the establishment of a National 
Examinations council. At the 46th meeting of the National Council on Education (NCE) 
in Abeokuta, Ogun State from 15th – 19th March 1999, this matter was discussed and it 
was recommended that a National Examination body be fashioned out to conduct the 
senior school certificate Examination in Nigeria. The Federal Government in April 1999 
then promulgated a decree establishing the National Examination Council (NECO).  
 
Statement of the Problem  
 In spite of the role and action taken by chief executive of the council (NECO) to 
ensure efficient management of the council there were evidences of problems in the 
management of the council. Between 2005 to 2007, four NECO staff were dismissed, 
twelve had their appointments terminated, twelve resigned and four retired compulsorily 
by the council for various offences ranging from Examinations and supervisory 
mismanagement. Common observation also showed that some NECO states and zonal 
offices in Nigeria were yet to be completed and infrastructural development left much to 
be desired. The problem of this study therefore put into question form is: to what extent 
does NECO management adhere to the regulations of examination and supervisory 
practices of National examinations council?  
 
Purpose of the Study.       
 The purpose of this study is to appraise the management practices of NECO in 
Nigeria specifically, the study sought to.  
(1) Determine the extent to which NECO management adheres to the rules and 
regulations of NECO in examination management.  
(2) Ascertain the extent to which NECO management adheres to the regulations 
guiding the council in supervisory management.   
 
Scope of the Study  
The study is limited to National Examination Council (NECO) in Nigeria. In terms of 
management practices, the following area formed the focus for the study: Examination 
and supervisory management.  
 
Research Questions.   
 The following research questions guided the study: 
 (1) To what extent does NECO management adhere to the rules and regulation of 
NECO in Examination. Management?  
2 To what extent does NECO management adhere to the regulation guiding the council 
in supervisory management.  
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Hypotheses  
Two null hypotheses were formulated to guide the study and were tested at 0.05 

level of significance.  
HQ1. There is no significant difference between the mean rating of NECO Heads of 
Department and NECO senior Administrative staff with regards to the extent to which 
NECO management adhere to the rules and regulations of NECO in Examination 
management.  
HQ2.  There is no significant difference between the mean ratings of NECO Heads of 
Department and NECO senior Administrative staff with regards to the extent to which 
NECO management adhere to the regulations guiding the council in supervisory 
management.  
 
Method  
 The design is a descriptive survey. Descriptive survey was adopted because the 
study was centered on individuals who manage the affairs of the council and their 
opinions contributed very much in the management of the council. Moserg and Kaltan 
(2007) were of the opinion that when a study centered around individual opinions or 
group opinions that the best method of research should be the survey method.  
 
Population of the Study.     
 The population of the study was 154 NECO administrative staff and 44 NECO 
Heads of Department making a total of 198 respondents. No sampling was carried out 
on the population, instead the entire population of 198 respondents was used. The 
instrument for data collection was questionnaire titled Appraisal of management 
practice. The completed questionnaires were collected by the researcher  with the help 
of the two trained assistants recruited by the researcher. It was administered during 
meetings of NECO Senior Administrative staff and NECO Heads of Department at the 
NECO National Headquarters, Minna Niger state. Descriptive and inferential statistics 
were employed in analyzing the research data. Specifically, the research questions were 
answered using mean scores and standard deviation. The null hypotheses were tested 
using t-test statistics applied at 0.05 level of significance.  
 
Results  
 The result of the data analyses inline with two research questions and two null 
hypotheses formulated to guide the study were presented as follows:  
 
Research Question One 
 To what extent does NECO management adhere to the rules and regulations of 
NECO in Examination management? The data for answering the research question one 
is presented on table one 
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Table One: Mean Ratings of NECO senior Administrative staff and NECO Heads of 
Department on adherence to rules and regulations of NECO in examination 
management.  
 

S/N  Questionnaire Item  Neco senior 
Administrative  
Staff  
N                 x           SD        
Decision  

NECO Heads of 
Department  
 
N             x       SD        
Decision  

Total (cluster)  
 
N            x       SD       
Decision  

1 Examination offers of 
the council (NECO) 
are properly equipped 
with adequate 
computers for better 
performance of the 
duties  

154             2.98         .12          
Accept  

44           2.97        .03        
Accept  

198       2.98   .11            
accept  

2 The council 
administration gave 
dead line to staff of  
examination 
department who 
computes   

154          2.81           .64        
Accept  

44          2.93        .05          
Accept  

198      3.83      .08           
Accept  

3 During NECO result 
SSCE, candidates 
received their centre 
names and 
examination numbers 
two weeks before the 
examination  

154          3.03          .01        
Accept 

44          3.10        .08         
Accept 

198      3.05      .047          
Accept 

4 Complaints about the 
conduct of NECO 
SSCE by candidates 
are handled with sense 
of humility by 
examination officials  

154          3.61        .19        
Accept 

44          3.41        .32         
Accept 

198      3.57      .024          
Accept 

5 NECO examination 
management conducts 
SSCE according to 
rules and regulations 
of the council  

154          2.98         .18        
Accept 

44          3.35        .33         
Accept 

198      3.06      .029         
Accept 

6 The NECO SSCE 
question papers are 
usually unambiguous  

154          3.00         .18        
Accept 

44          2.62        .45         
Accept 

198      2.91      .31         
Accept 

7 The cutoof points 
adopted by NECO 
subject awarding 
committee are 
subjected to standard 
deviation.  

154          2.08          .02        
Reject 

44          2.13        .12         
Reject  

198      2.09      .06         
Reject 
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8 NECO candidates 
receive instruction on 
rules and regulations 
as regards the conduct 
of SSCE two weeks 
before examination  

154         3.04        .01         
Accept  

44          3.10        08               
Accept 

198      3.05     .05        
Accept  

9 There is a decree 
which stipulates 
penalties for all 
examination offences 
in Nigeria  

154         3.61        .19         
Accept 

44          3.24        .20               
Accept 

198      3.52    .25        
Accept 

10 Continuous 
assessment represents 
30% of the total score 
in grading by NECO 
in SSCE.  
Cluster 2 

154         3.00      .05         
Accept 

44          2.98        .12               
Accept 

198      2.99    .08        
Accept 

 
Summary 
 Table 1 presents the mean rating of the NECO Senior Administrative staff and 
NECO Heads of department on the extent to which NECO Management adheres to the 
rules and regulations of NECO in examination management. With a cluster mean of 
2.99, it shows that NECO Management adheres to the rules and regulations in 
examination management. With the exception of item 7  which is rated 2.08 and 2.13 by 
the senior Administrative staff and Heads of Department, all the other items are rated 
high extent by both NECO Senior Administrative staff and Heads of Department. This 
decision is based on the fact that their mean ratings of these ten items were above 2.5. 
 
Research Question Two   
 To what extent does NECO management adhere to the regulations guiding the 
supervisory management of the council? The data for answering the research question 
two is presented on the table two below.  
 Table two mean Rating of NECO Senior Administrative staff and Heads of 
Department on the extent to which NECO Management adhere to the rules and 
regulations guiding the supervisory management of the council.  
 

  
S/N  

Questionnaire Item  Neco senior Administrative  
Staff  
N                 x                 SD          
Decision  

NECO Heads 
of 
Department  
 
N             x            
SD         
Decision  

Total (cluster)  
 
N            x       SD       
Decision  

1 NECO Heads of 
department participate 

154                3.60            .17           
Accept               

44             
3.24        .16          

198        3.52     .23       
Accept  
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in the supervision o 
their subordinates  

Accept  

2 The council 
supervisors evaluate 
the performance and 
ascertain the strength 
and weaknesses of 
very workers 

154                3.05           .01           
Accept               

44             
2.61       .28          
Accept 

198        2.90     .30       
Accept 

3 The council 
supervisors are 
concerned about 
working condition, 
efficiency and 
productivity of the 
workers.  

154                2.98           .26           
Accept               

44             
3.07       .05          
Accept 

198        3.00     .23       
Accept 

4 During supervision, 
unqualified NECO 
staff are listed for in 
service training. 

 154        3.01     .03       
Accept 

44             
3.20       .18          
Accept 

198        3.11     .10       
Accept 

5 The council 
supervisor proved 
feedback necessary 
for new decisions to 
the place which 
requires adjusted  
plans.  

154        2.88     .27       
Accept 

44             
3.10       .08          
Accept 

198        2.93     .26       
Accept 

6 The council 
supervision Emphasis 
on developing staff    

154        3.19     .06       
Accept 

44             
3.18      .15          
Accept 

198        3.19     .09       
Accept 

7 The council 
supervisors ad head to 
the regulation s  
guiding the 
supervisory 
management of the 
council.  

154        3.23     .07      
Accept 

44             
3.24      .20          
Accept 

198        3.23     .11       
Accept 

8 The council 
supervisors are people 
of high intelligence 
quotient. 

154        3.37    .10      Accept 44             
3.22      .20          
Accept 

198        3.32     .14        
Accept 

9 NECO supervisors to 
report to the council 
all case of irregularity 
or misconduct during 
the examination  

154        3.02    .01      Accept 44             
3.23    .21          
Accept 

198        .06     .13        
Accept 

10 In SSCE, NECO 
management appoints 
external supervisor 
based on the 
recommendations  

154        3.40    .15      Accept 
 
 
 
  

44             
3.21    .20          
Accept 

198        3..35      .18        
Accept 
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ministries  of 
education of all the 
taking examination.  
 

 
 

 Cluster 154        3.18    .10     Accept 
 
 

44             
3.11    .14          
Accept 

198        3.16      .11        
Accept 
 
 

 
  
 
Summary  
 Table 2 is a presentation of the mean ratings of NECO Senior Administrative 
staff and NECO Heads of Department on the extent to which NECO management 
adhere to the regulation guiding the supervisory management of the council. The cluster 
has a  mean score of 3.16, which is an indication of the ratio to very high extent. It 
shows acceptance by both groups (senior administrative staff and Heads of Department) 
hence the mean score is above 2.5, it is therefore the opinion of the NECO Senior 
Administrative Staff and NECO Heads of Department that NECO Management adheres 
to the  regulations guiding the supervisory management of the Council.  
 
Hypothesis One   
 There is no significant difference (P<.05) between the mean rating of the NECO 
Senior Administrative Staff and Heads of Department with regards to the extent to 
which NECO Management adheres to the rules and regulations of NECO Examination.   
 To test the above null hypothesis, a test analysis of the difference between the 
mean ratings of NECO Senior Administrative staff and Heads of Department are 
computed. 
Table 3 shows the result below.  
Table 3 

Variable  N      x         
SD  

Degree 
of 
freedom  

Level of 
significance  

Calculated t 
value  

Table t 
value 
(critical 
value)  

Decision  

       
NECO senior 
Administrative 
Staff  

154    
2.43    .99 

 
 
1.96 

 
 
0.05 

 
 
0.88 

 
 
1.96 

 
 
H01 is 
accepted  

 
NECO Heads of 
Department  

 
44    2.28    
1.00 
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Summary  
The calculated t-value is 0.88 which is less than table t-value (critical value) 1.96. This 
indicates no significant difference in the opinion of NECO Senior Administrative staff 
and Head of Department on the extent to which the NECO Management  adheres to the 
rules and regulations of NECO Examination. The null hypothesis was therefore 
accepted.  
 
Hypothesis Two 
 There is no significant difference (<.05) between the mean ratings of NECO 
Senior Administrative Staff and Heads of Department with regards to the extent to 
which NECO Management adheres to the regulations guiding the supervisory 
management of the Council.  
 To test the above hypothesis, a t-test analysis of the difference between the 
mean ratings of the NECO Senior Administrative staff and Heads of Department are 
computed and the result is shown below on table 4  
Table 4  

Variable  N     x         
SD  

Degree of 
freedom  

Level of 
significance  

Calculated t 
value  

Table t 
value 
(critical 
value)  

Decision  

       
NECO senior 
Administrative 
Staff  

154  3.30   
0.88 

 
 
1.96 

 
 
0.05 

 
 
0.13 

 
 
1.96 

 
 
H02 is 
accepted  

 
NECO Heads 
of Department  

 
44  3.20     
0.81 

 
 

    

 
Summary 

The calculated t-value is 0.13 which is less than table t-value (critical t-value) 
1.96. This indicates no significant difference in the opinion of NECO Senior 
Administrative Staff and Heads of Department on the extent to which NECO 
Management adheres to the regulations guiding the supervisory management of the 
council. The null hypothesis was therefore accepted.  
 
 Results 
The following constitutes the result of the study.  

1. NECO Management showed interest in the welfare of their workers (  ﾺ  = 3.42; 

SD = .16) and in service training were provided for them (  ﾺ = 3.46:SD = .19), 
complaints about the conduct of senior school certificate Examination. (SSCE) by 
candidates are handled with sense of humility by examination officials (    = 3.57; SD = 
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.24) and candidates received instructions on rules and regulations on the conduct of 
SSCE two weeks before examinations (     = 3.05; SD = .05)  
2. For the SSCE, the NECO management appointed external supervisors based on 
the recommendations of the state ministries of education for all the institutions taking 

the examination (  ﾺ   = 3.35; SD = .18) and head of department participated in the 

supervision of their subordinates (ﾺ  = 3.52, SD = .23)  
3.  There is no significant difference (P > 0.05) between the mean ratings of senior 
administrative staff and heads of department of the Council (NECO) on the extent to 
which NECO Management made provision of the manual in examinations (t = .88) and 
supervisory management (t = .13)  
 
Conclusion  

The following conclusions are drawn from the findings of this study. The 
NECO Management adheres to the regulation of the council in Examinations and 
supervisory management. Complaints about the conduct of NECO SSCE by candidates 
were handled with sense of humility by examination officials. Finally, during 
supervision, unqualified NECO Staff were short listed for in-service training.  
 
Implication of the Research Findings.  

The findings of this study have some educational implications and 
administrative practice; all were highlighted. The findings show that it was the opinion 
of NECO Heads of Department and Senior Administrative Staff that NECO 
Management adhered to the provision of the manual of the council in examinations and 
supervisory management. These eliminate fraudulent practices, embezzlement and 
mismanagement in the council. There is the implication that Federal Government 
supports involvement of rules and regulations (manual) adopted by NECO 
Management.  

The similarities that existed in NECO Heads of Department and Senior 
Administrative Staff showed that NECO Management considers the interest of the 
welfare of their workers and in-service training provided for them. Complaints about the 
conduct of senior school certificate Examination (SSCE) by candidates were handled 
with sense of humility by examination officials and candidates received instruction on 
rules and regulations on the conduct of SSCE two weeks before examinations. The 
findings showed that NECO Management is efficient in the management of Council.  

Both NECO Administrative staff and Heads of Department disagreed that the 
cut of points adopted by NECO subject awarding committee were subjected to standard 
deviation. As a result students earn various grades which vary considerably from subject 
to subject and from year to year (Nwana 2007).  

There was no significant difference between the opinion of NECO Senor 
Administrative staffs and Heads of Department with regard to the extent which NECO 
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Management adhered to rules and regulations of the council in examinations and 
supervisory management. This implies that the opinion of the two categories of 
respondent were the same on this issue. In other word both of them expressed no 
difference in opinion on the ways NECO Management complied with rules and 
regulations of the council.  
 
Recommendations  
Based on the findings of the study and to enhance the rapid improvement in NECO 
Management, Senior Administrative Staff and Heads of Department, the researcher 
made the following recommendations.  
1. The NECO Management should continue to be guided by NECO regulations 
(manual) in the areas of examination and supervisory management of the council. This 
is necessary since such regulations would prevent fraudulent practices in NECO 
Management.  
2.     The NECO Management should sponsor their staff on in-service training on 
the examinations and supervisory management for the council.  
3. The Federal Ministry of Education should organize period and relevant in-
service training, seminars, workshops on the regulations in the examination and 
supervisory management.  
4. The Federal Ministry of Education should set up supervisory and monitory units 
whose objectives were to ensure complaisance of NECO regulations. The unit should be 
free to ask for examination records of expenditures made in the council and to examine 
the actual projects or facilities upon which such expenditure were made.  
5. A committee to be set up by federal ministry of Education in NECO to be 
reporting the NECO management to the ministry not to chief executive of NECO. This 
is relevant in that where the committee is seen as an external body to monitor the chief 
executive specifically, he will be more cautious and the level of connivance that 
sometimes existed between the boss and his subordinates will be eliminated. This will 
make the committee completely independent and they will discharge their duties with 
greater freedom.  
6. The NECO Management staff who performed creditably should be encouraged, 
motivated, and rewarded with promotions, housing and car loans.  
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