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Abstract 
This paper aims to examine character and skills development and its 
implications for national development in Africa. Character and skill are 
inseparable and inevitable elements in national development. They are 
central pillars of employability and empowerment. The growing rate of 
unemployment has made it a necessity that ever youth in Africa acquires a 
skill that will enable him face the challenges posed by lack of paid jobs in 
Africa. Leaders of various African countries are busy diverting public funds 
into their private pockets at the detriment of public goods and services, 
leaving a mass of the youths unemployed and jobless. The present 
educational system lays less emphasis on character development, 
disregarding the role of character in skills development. It is against this 
back-drop that this paper x-rays character and skills development and its 
implications for national development in Africa. In this paper therefore, we 
tried to conceptualize character and skill. We also looked at the relationship 
between character and skills development. We examined the impact of 
character and skills development on unemployment before discussing the 
implications on national development. The finding of this paper shows that 
with good character and right skill, unemployment will be reduced and 
consequently, character and skills development have positive implications for 
national development. 
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First of all let me thank the organizers of this conference. The theme of the 
conference is timely and well thought out. It has come at a time when no one cares about 
the character of the young graduates. At a time when family values are no longer 
recognized as a basis for success in life. Degrees are no longer awarded on the basis of 
sound character. In no distant past, degrees in higher institutions were awarded on the basis 
that the recipients have been found worthy in character and learning. 

Sound character and skill are central pillars of employability, employment of 
workers and sustainable enterprise development thus contributing to the overall national 
growth and development (Kawar, 2011). Africa is one of the poorest continents in the world. 
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In most countries in Africa, the governments have typically played important roles in 
determining the course of national growth and development. Many state owned 
enterprises in Africa were created at a time it was believed that the fastest route to 
development could occur when the state takes on the role of the entrepreneur, but 
unfortunately, in many countries, the performance of these state-owned firms could not 
meet the development needs of the states concerned (Owodolu, et al, 2013). At a point 
governments became the largest employer of labour up to a point when government 
cannot provide job for its teaming unemployed population. For this reason, it became 
necessary for every individual to acquire necessary skills required for self-employment and 
socio-economic self-reliance. Hence, in Africa generally and Nigeria in particular. National 
policy on education has high philosophical assumption that every Nigerian child should 
have equal access to education at all levels irrespective of sex, age, creed, nationality, 
physical ability, political and or social status. (FRN, 1998). In fact, schooling, gender 
and skills development are inexplicably interwoven in educational delivery. As an agency 
of ideation, ideology and socialization schooling cannot be separated from the pressing 
issues of human development, self-reliance, empowerment and creativity (Olanitemi, 2005). 

Nonetheless, skill is one of the main ingredients of human capital. Human capital 
itself is the value of a person's stream of current and future prospective earnings 
discounted to the present. Education and training are investments in the accumulation of 
skilled human capital with prospective if uncertain returns, which .underpin rational 
individualistic decision-making about how much and which types of investment to make. 
In order to reduce poverty and unemployment in Africa, governments of different African 
countries have introduced various programmes for skill acquisition, to help the teaming 
unemployed youths create jobs for themselves instead of waiting for government to do 
that. 

Formal training of skilled workers started in Nigeria with the establishment of 
training schools in some departments of civil service. Each school was managed by the 
respective department where training was geared towards departmental needs in public 
works. In 1948, the Federal Science and Technical College, formerly Yaba Trade Center 
was established by the colonial masters who saw the need for technical and vocational 
education and its continued relevance to the society (Adewale, Siyanbola & Siyanbola, 
2014). 

In recent time, unemployment has become a big issue in Africa. Young-school 
leavers room the streets of major cities in different African countries in search of jobs. It is 
for this that the Nigerian government introduced entrepreneurship education as a general 
studies course in both the universities and polytechnics so as to equip the young 
graduates with the skills required for self-employment. The question one may ask is: how 
has the character of the present crop of students affected the realization of the objectives 
for which the entrepreneurship education was introduced? How has the character of the 
teacher and the teaching environment affected the realization of the objectives? In spite of 
various attempts and programmes put in place to reduce unemployment and poverty by 
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various governments in Africa, youth unemployment and poverty have been increasing 
in geometric progression. It is against this background that this paper examines 
character and skills development in Africa and its implications for national development. 
To achieve the above stated objectives, this paper is partitioned into five sections 
including this introduction. The second section focuses on conceptual issues. The third 
section x-rays the relation between character and skills development. The fourth section 
examines the implication of character and skills development on national development in 
Africa and in the fifth section we draw the conclusion with recommendations. 
 
Research Method 

The research method adopted in this paper is the Desk Research Method. The desk 
research comprises searching for information using existing resources. Desk research is any 
intelligence or data that already exist. While it may not be able to answer specific 
questions, it can provide you with a lot of extremely useful information. The author 
adopted this method as a matter of convenience. The data for this study are mainly from 
secondary source, including textbooks, journals, internet materials, bulletins and other 
official documents. Information from these sources were critically examined and 
analyzed for the purpose of achieving the objectives of this paper. 
(www.rnarketingdonut.co.uk/marketing/market-research/market-analvsis/introduction- to-
desk-research) 

 
Conceptual Issues: Character Defined 

When we speak of others as having good character or strong character, what do 
we mean? We are referring to such qualities as integrity, honesty, politeness, hard work, 
etc. character is traditionally conceptualized as a singular construct such as integrity or 
honesty. Wynne and Walberg (1984) see character as engaging in morally relevant 
conduct or words, or refraining from certain conduct or words. For Pritchard (1988) 
character is a complex set of relatively persistent qualities of the individual person, and 
generally has a positive connotation when used in discussions of moral education. 
Character is also seen as the particular combination of qualities in a person or place that 
makes them different from others. Characters do things. They feel things, they hear things. 
They say things, they think things. They go places. They can walk, run, leap and jump. In 
fact characters act. Generally, character whether good or bad is considered to be observable 
in one's conduct (Walberg & Wynne, 1989). 

Character development is a process of improving one's character from childhood 
to adulthood. Sambuchino (2013) identified nine ingredients of character development. 
They include: communication style, history, appearance, relationship, ambition, 
character defect, thoughts, every man-ness and, restrictions. These ingredients can build one's 
integrity and honesty. 

Character education is a key and inevitable requirement for character development, 
this is because the content of the programmes typically align with the core principles and 
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values of generosity, kindness, honesty, tolerance, trust, integrity, loyalty, fairness, 
freedom, equality and respect of and for diversity (Bohlin, Farmer, & Ryan, 2001; 
Brooks 2001). Hence, character is that observable conduct in an individual which 
determines how other people perceive the individual and the notion they have about that 
individual. 

 
Skill Explained 

Skill is one of the main ingredients of human capital. It is widely regarded as a focus 
for analytical research and as a core object for policy intervention in the modern global 
high-technology era (Green, 2011). Skill therefore is a personal quality characterized by: 

• Productive: Using skill is productive of value; 
• Expandable: skills are enhanced by training and development and, 
• Social: skills are socially determined (Green, 2011). Quoting Ogbuanya and 
Usoro, Modebelu and Ugwuanyi (2014) define skill as an expertise or ability 
developed in the course of training and experience. It includes not only trade and craft 
skills acquired by apprenticeship but also high-grade performances in many field such 
as professional practice, the arts, games and athletics. They identified three major 
components of skills as: perception of subjects/events, choice of response and, 
execution of the choice made. Skill can also be, seen as the ability and capacity 
acquired through deliberate systematic and sustained effort to smoothly and 
adaptively carryout complex activities or job functions involving ideas (cognitive 
skill) things (technical skill) and/or people (interpersonal skills). It is the ability to 
work autonomously, to exercise some discretion over work tasks, and thus to 
operate without close external direction, is an important complement to 
complexity which normally requires a higher level of understanding (Doyal & 
Gough, 1991). For Marx according to Green (2011) it is the combination of conscious 
plan and action that stamps labour as human: and the subordination of labour and 
accompanying loss of control constitutes alienation. 

 
Skill development is a process continually improving yourself and your skills set to add 

value for the organization and for your own career development. Behind every 
successful goal achievement comes proper skills development. The proper skill that is of 
utmost interest to this paper is entrepreneurial skills and these include: innovative and 
creative, resourceful, persistent and determined, goal-oriented, energetic and forceful, 
hardworking, dynamic leadership, optimistic, ambitious, risk taking, ability to identify 
opportunity, ability to have a vision for growth etc. (Owodolu et al, 2013; Nwachukwu, 
1990; Odia & Odia, 2013). 
Nevertheless, the ever dwindling employment opportunities in both public and private 
organizations have made entrepreneurial skills a necessity for all young peoples as it will 
enable them engage themselves in meaningful ventures rather than waiting for government 
to create jobs for them. 

Character and Skills Development in Africa: Implications for National Development - John Ndehfru, 
Ph.D 
 



5 
 
International Journal of Academia, Volume 2 No.1, December, 2016, ISSN: 2505-0540 

Character and Skills Development: Any Relationship? 
Character is a complex of mental and ethical traits, distinctive to an individual 

and is built into an individual's life. It is those character qualities that determine a 
person's response in any given situation. Success or failure in any situation or endeavor 
depends more than anything else, on how we respond to events and circumstances. It 
follows that it is our character that determines our success. Sound skill depends on the 
development of sound or strong character. Ryan (1999) observed that instruction 
centered on character development helped improve students' academic achievement and 
communication skills thus promoting a strong sense of independence and self-control. 
Experience in the U.S shows that schools with successful character education 
programmes have less cases of absenteeism, fewer disciplinary problems, decreased 
referrals for misbehavior, lower drop-out rates and higher performance scores on 
standardized achievement test (Wynne & Ryan, 1997). 

Character and skill are inseparable. One cannot have a good skill without 
possessing sound character. Character is also built into the skill that is being developed. 
An apprentice must be loyal, respectful and eager and ready to learn before his master can 
impact the skill. Students must be curious to lean before the required skill can be 
impacted into them. Since sound character is a key to success in life, it therefore 
supposes that good character is required in the development an individual's skill. Any 
thinking about skills development must put into consideration character development first 
or else every effort put into developing the skill will be a waste. 

 
Character, Skills Development and Unemployment in Africa 

We have noted earlier that character and skills development are inseparable. 
With a skill one can create job for himself and his immediate family and others where 
possible. The problem of youth unemployment in Africa poses complex economic and 
social problems in the continent. Quoting Bill Clinton, Frimpong (2012) said: "I do not 
believe -we can repair the basic fabric of society until people -who are willing to "work have 
-work. Work organizes life. It gives structure and discipline to life". 

Unemployment means the state of not having job. It occurs when people are 
without work and are actively seeking for one. Africa is deeply affected by high rate of 
unemployment especially among the youth. This menace poses great threats to the 
strength and growth of Africa. It manifests itself in various ways as seasonal layoffs, 
technological changes in industry, racial discrimination, lack of adequate skills by the 
worker or fluctuations in the economy (Frimpong, 2012). Unemployment is one of the 
most serious problems facing the African continent, but unfortunately, one of the 
hardest information to find in Africa is data on employment/unemployment levels. The 
figure below shows the rate of unemployment in different Africa countries between 2006 
- 2010. 
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Rank Country Unemployment 
Rate 

Year of Data 

1 Zimbabwe 95.00 2009 

2 Djibouti 59.00 2007 

3 Namibia 51.20 2008 

4 Senegal 48.00 2007 

5 Kenya 40.00 -2008 

6 Swaziland 40.00 2006 

7 Mauritian 30.00 2008 

8 South Africa 23.30 2010 

9 Gabon 21.00 2006 

10 Tunisia 14.00 2010 

11 Algeria 9.90 2010 

12 Morocco 9.80 -2010 

13 Egypt 9.70 2010 

14 Botswana 7.50 2007 

15 Mauritius 7.50 2010 

16 Nigeria 4.90 2007 

17 Seychelles 2.00 2006 

 
ource: AFRICAPEDIA at http://www.arncapedia.com/UNEMPLQYMENT-RATES-VAR.  
 

Unemployment rates in Africa have remained relatively stable since the onset of 
the global economic crisis (0.1 percentage point increase between 2008 and 2012). Youth 
unemployment is high in Africa. There are about 200 million people in Africa between the 
ages of 15 and 24 years. This represents about 20% of the population according to the 
International Labour Organization, 3 out of 5 unemployed people in Africa are young 
people (Awosusi, 2012). The organization put the youths between the ages of 15 and 24 
who are unemployed at 13 percent, which amounts to about 11-million young people 
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without jobs. This number will be multiplied in the near future, if something is not urgently 
done to stem the tide. 

 
Character and Skills Development: Implications for National Development 

Character and skill are indispensable elements of national development. The poor 
socio-economic condition in Africa and the inability of the leaders to create conditions 
necessary for higher national development after some years of democratic experiment 
should be a concern for anyone who cares about Africa. The concept of national 
development is expected to bring with it valuable and positive changes that improve the 
living standards of the people as it creates employment opportunities and reduces 
poverty among other things (Dike, n.d.). Economic development increases the 
efficiency of a system in the production of goods and services to meet the basic needs of 
the people in a society. Going by Seers view of development that when 
unemployment, poverty and, inequality are reduced, there will, be development, it 
follows that skills development must top the agenda in policy making and 
implementation in Africa since skills development will help reduce all the three. The 
achievements of these national objectives hinge on the character and skill of the people and 
their leaders. 

The cornerstone of youth development is character development. As stated earlier. 
character and skill are inseparable. Skill is very important in the life of every citizen. Hon 
Joseph Gumbari opines that there is no issue that should be addressed as a matter of urgent 
national importance than that of skills acquisition by the youth considering the failure of our 
basic education to yield the expected positive results with its attendant consequences such 
as armed robbery, militancy, kidnapping, prostitution, to mention but four (Dike, n.d). 

If African countries must be economically self-reliant, they must necessarily 
diversify their economies and encourage the youth to embrace self-employment 
through appropriate and favourable policies that would facilitate skills acquisition, 
entrepreneurship and self-reliance. The positive implications of character and skill in 
national development need not be over emphasized. Their roles to national development are 
multi-dimensional. Character and skill development can go a long way in the reduction 
of high rate of youth unemployment. When the youths have the necessary skill, they will 
be able to create jobs for themselves and their immediate families. Hunger and poverty 
will be reduced to the barest minimum. When one is able to provide job for himself, his 
family livelihood depends on the job thereby reducing the number of hungry and poor 
people in the country. Sound character with appropriate skill will result in the reduction of 
crime through effective engagement of the youths. It can also lead to increase in national 
revenue. When more people have jobs they will contribute to national development by 
paying tax to the government, which the government can use to provide essential services 
for the less privileged in the society. 

In spite of various programmes put in place by both government and private 
individuals for skills acquisition to end poverty and unemployment, poverty and 
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unemployment has remained on the increase. There are several factors that have militated 
against skill acquisition or the utilization of the skills so acquired. These include: 
unfavourable political environment, lack of or inadequate infrastructure, corruption, lack of 
support for SMEs by the government. 
 
Conclusion 

This paper has examined character and skills development in Africa and its 
implications for national development. The paper began by defining character and skill. 
Brief effort was made to explain character and skills development. The paper therefore 
argues that character and skill cannot be separated, in fact that character is an 
indispensable element of skill development, noting that one cannot develop a sound without 
first of all developing a sound character. The paper also observes that character and 
skill acquisition are veritable instruments for reducing the high rate of unemployment in the 
continent. 

The findings of this paper show that character and skills development have 
positive implications for national development as it will go a long way in reducing 
unemployment and poverty, and in ensuring the stability of the society. The findings of the 
paper also show unemployed youths are readily available for anti- social criminal 
activities that undermine the stability of the society and recommended that: 

� Youth  development programmes  should be  introduced by various African 
countries to engage the youths in positive ventures that can bring food to their 
tables. 

� Education curriculums  should be revised to incorporate  skills and 
enterprise development courses at all levels of the school system to 
prepare the graduates from the early stage for the challenges ahead. 

� Governments   should   ensure   adequate   provision   of – infrastrucrural facilities 
such as electricity, water and good roads. 

� More efforts and hours should be devoted to practical work than theories 
in entrepreneurship studies. 

� Teachers of entrepreneurship courses should be made to understand that 
they have serious responsibility to impact skills on the student. 

� Government should make funds available and accessible to those who may 
need loans to establish small business. 

� More efforts should be put in the fight against corruption. 
� Appropriate policy measures should be put in place to promote small and medium 

enterprises development. 
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