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Abstract  

The concern some Nigerians have about education brought about the worries 
for her educational growth and development. Some educationist, in other 
words frame such worries as the trouble with Nigerian educational system. 
The challenges posed by the contemporary society require formation of 
appropriate educational practices to solve these challenges. The 21st century 
possesses contemporary problems expressed in what is popularly known as the 
Millennium Development Goals (MDGs), ranging from eradication of extreme 
poverty, hunger, promotion of gender equality, combat with malaria and other 
diseases. Others include global emphasis on education, reform in teacher 
education and its significance. Teaching has been relegated to the background 
as teachers are regarded as the paupers in the Nigerian society. Yet teachers 
are the backbone of the economy without whom the society cannot be where it 
is in the area of manpower capacity building, be it public or private. As a 
member of the international community, Nigeria is faced with the challenges of 
repositioning her educational system to reflect the unique history, needs and 
expectations of citizens to meet local and international standards. Teachers 
deserve their wages on earth and must be motivated by the government and the 
society.     

 
 

 “Education, the vital of all resources”. This statement was expressed by 
Schumacher (1973:64) in Bunyan (1994) that if the world is in a state of permanent 
crisis it is not farfetched to suggest that something is wrong with her education. He 
emphasized that many countries of the world devoted their resources and energy to 
organize her education because of the belief that education is the key to everything. 

The series of huddles, bottle necks, challenges, problems and worries expressed 
in this write up and many more must be bulldozed so that the personnels, people, 
persons and governments who have the well with all of education and its development 
can grow tall in Nigeria. 
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Definition of Concepts       
Education:  
 Without recourse to the winding academic discourse, education simply refers to 
a process of bringing out talents, abilities in an individual, developing them further, so 
as to make him/her useful to the society. Educational experiences provide not only 
knowledge but improve skills and abilities in the 21st century. 

Kogan (1977:113) in Buenyen, (1994) defines education as “organized and 
sustained instruction designed to communicate a combination of knowledge, skills and 
understanding valuable for all activities of life”. 
 
Teaching 

Teaching is a complex concept which calls for explanation of the context in 
which it is used to identify what sense it is being used. 
This author’s life experience shows that “Teaching” when used in isolation may refer 
to: 
a. Imparting knowledge or skills; to give instruction, to train or educate another 
person to facilitate learning.  
b. Ordinarily, anybody who makes a child or somebody listen to him as he passes 
some form of information to him/her would be seen as a teacher. Such examples are 
abound. The father who teachers his children and the mother likewise. 
The doctor, who teaches the nurses under him, the mechanic who teaches the apprentice 
under him and the fisherman, the farmer who teaches the occupation to the young 
fishermen and farmers respectively. 
 The persons who do these jobs of teaching above are not trained as professional 
teachers but are traditional teachers. 
 The word teaching is the work done by the professional teacher, and both are 
used interchangeably in this write up. 
 Professionally the “teacher” is defined in different ways by several scholars or 
educationist. The teacher is simply defined as the person who is trained in the act of 
teaching. The teacher is equipped with adequate knowledge of the subject. He/she is 
also knowledgeable about the learner and the learning process. 
 Achimugu (2000) in Awuru (2013) also said that the central inspiring position 
of the teacher makes him a custodian of classroom morality, maintainer of status 
glowing seeker of truth, commander of unlimited influence on both school system and 
the society, a commander of respect within and outside the school because he is the 
giver of knowledge and supervisor of students behavaiours. 
 Teacher’s role in Eriba (2013) in Awuru 2013 describe the “Educational 
process as pervasive as he stands out in front or at the side as a modifier of the learners’ 
behavior which include: ideas, skills, knowledge, attitudes, perception and belief. 
Moreso, he described the teacher’s role as one of the managers of ideas and activities, 
judge of disciplinary cases, the molder of characters, the rarer of human mind, the 
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mobilizer of student’s efforts, the window through which pupils visualize, the world 
around them, the one who finally translates the national educational policies into 
practice and programmes into action. Lahar (2006) in Awuru (2013) summaries the 
function of a teacher, thus: teachers are the main determinants of the quality education, 
nonetheless, when teachers are unmotivated, frustrated, unhappy because of poor 
conditions of service, uninspired, poor and pushed to the wall to become anti-social, the 
nation will be doomed. Therefore, the nation and indeed the world without a teacher is a 
world without progress. 
 
Teaching Profession    
- The question before us: Is teaching a profession or a career? 
In order to say yes or no to this question, few characteristics of ideal profession is 
outlined thus: If the job of teaching meets the requirements, then teaching can be 
regarded as profession but if it does not then teaching cannot be regarded as a 
profession but an occupation. 
Lieberman, (1956) in Buenyen (1994) stressed that: 
i. A profession performs essential social service. Teaching is popular in doing this 
function. 
ii. A profession is founded upon a systematic body of knowledge. Teaching meets 
this particular criteria of professionalism. 
iii.  A profession requires a lengthy period of academic and practical training. 
Teaching half way meets up with this criteria. 
iv. A profession has high degree of autonomy. Teaching is not a self governing 
profession like law and Medicine. Though teachers aspired for it many years ago. In 
Nigeria, the NUT has not attained required autonomy. 
v. A profession has a code of ethics. This ethics is absent in teaching. 
vi. A profession generates in-service growth. The teaching job meets this criteria. 
vii.  Commitment to profession. Teaching job is yet to meet this criteria. 
From the analysis above teaching career is yet to meet perfectly the criterion for an ideal 
profession because it lacks a lengthy period of academic and practical training, it is yet 
to attain self governing autonomy and no code of ethics.          
 
The Present State of Education in Nigeria and its Challenges 

Targema (2011): laments that it is sad to note in this era of computer and ICT 
age, that Nigeria is still not sure of where she is headed educationally i.e. her 
educational destination is unknown. To many this is attributed to military misrule. 
Others believe that with the emergence of civil rule the nation’s educational status still 
remains in shambles. 
 The 1969 curriculum conference, 1979 Universal Primary Education, the 
current Universal Basic Education (UBE) and a host of others are laudable educational 
programmes but the problem of implementation still remains a hard nut. Dike (2001) 
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similarly observed in Targema (2011) that Nigeria has toyed with some educational 
programmes, which have only served as conduits to transfer money to the corrupt 
political leaders and their cronies, for instance, the nation launched the Universal Basic 
Education (UBE) in 1979 but as noted, the programme failed due to lack of funds 
necessitated by corruption, among other factors. Nigeria has again launched another 
mass-oriented education programme, this time branding it, the Universal Basic 
Education. 
 Though, the then President (Olusegun Obasanjo) promised that this time around 
government cannot afford to see the new cherished programme fail. But in a short while 
the same government noted the failing standard of education in Nigeria is caused by 
primary school level. 
 The question the government needs to answer is: what are the remedial 
measures instituted to face the 23% of the over 4000,000 teachers employed in our 
primary schools that do not have teachers’ Grade II certificates not forgetting the fact 
that the minimum qualification for our primary school teachers is National Certificate in 
Education (NCE). 
 The worrisome situation may likely continue with time given the low level of 
allocation of funds to education. Education is capital intensive, therefore the attitudes of 
our leaders would not move the education sector forward.  
 UNICEF Report (1999) in Targema (2011.8) on the state of the world’s report 
on children education shows that 4 million Nigerians have no access to basic education 
and those that are fortunate to enter schools, do receive very sub-standard education. 
Therefore Dike (1999 and 2001) in Targema (2011) says: 
 
There are about 48,242 primary schools with 16,776,078  
Students in public schools and 196,557 in private schools in  
Nigeria. In addition, Nigerians has 7,104 secondary schools  
with 4,448,981 students. Most of these schools are in  
dilapidated conditions. This show that Nigeria has a weird 
value system. It is a society where priorities are turned  
to their leaders.               
 
The primary and secondary school's situation as shown above fall short of the 
educational needs of the Nigerian children and other related factors account for the 
reason why over four million children have no access to education.  
When an educational system is faced with this kind of worries, problems and 
challenges, the ideal qualities of the output of education turns round to:    
Chum up morally decadent and intellectually inept children who are a threat to both 
parents and the society. The Nigerian youths are yet to imbibe, the right of values and 
attitudes. Rather Nigerian schools and campuses have become breeding grounds for 
cultism, gangsterism, hooliganism, armed robbery, sexual promiscuity, examination 
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mal-practices and a host of other vices instead of producing pragmatic and altruistic 
students, the Nigerian educational system chums up students who are egoistic, 
individualistic and escapists who are not interested in solving society’s problems.  
(htt://www.helium.com 
/items/525840 the-decline-of-the-education-system in Nigerian). 
These challenges have short and long time effects on the learners, parents, teachers and 
the entire society. This further implies that the negative side of this awaits both the 
rulers and the ruled. 
Obodomu (2013.36-40) in his publication in IJES said that the genesis of teachers’ 
apathy to teaching dated about 1980s to date. That before this date the Nigerian teacher 
was a very hardworking individual, devoted to this work of educating the children under 
him. He was diligent, honest, upright, respecter of elders and culture, full of personal 
discipline, had the fear of God and love God and mankind. He was full of industry 
among other qualities. These were the days when the parents and the pupils value the 
teacher and his work. 

However, the situation has changed and one cannot say this is the particular 
date such apathy began. The decline in the respect accorded the teacher, the 
degenerating conditions of service for the teacher, economic recession in Nigerian, 
multiplicity of schools, students explosion in schools, the heightened politicization of 
education in the last civilian regimes, the government takeover of schools from the 
mission proprietors, the introduction of de-boarding system and many other factors 
were pointers to teachers’ apathy to his job of impacting knowledge to his learners. 
 
Some Reasons for Teachers’ Bottleneck to Teaching 
1. According to Sergiovanni and Corver (1990) in Obodomu (2013) “teachers 
seek jobs and stay on the job if physical, social status, economic and security 
dimensions associated with the conditions of work are satisfactory. But that if the 
working conditions are unsatisfactory, then the psychological withdrawal can be 
expected from those who are unable to move away. The teachers who are unable to 
move away from this profession as a result of these factors will without any hesitation 
show apathy to teaching. 
2. Irregular Promotion : Promotion is a way of rewarding workers for their 
dedication to their duties and services. Promotion helps to boost the morale of teachers 
and motivate them to work harder. Museozi (1992) in Obodomu (2013) remarked that 
lack of promotion leads to low morale and may result in frustration, resignation and at 
times premature retirement from the job. Teachers’ promotion must not only be regular 
but also comparable with what obtains in other professions. Anything short of these 
make teachers’ apathy to teaching inevitable. 
3. Lack of professionalization of teaching today in Nigeria: Teaching has not 
assumed professional status unlike engineering, legal and medical. Despite the clamour 
for professionalization of teaching there are many unqualified teachers in Nigerian 
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schools, especially the private owned schools. Therefore as long as teachings remain in 
the hands of unqualified teachers, its image must remain disguised. Teachers will 
continue to show lack of interest in their job because their privileges are usurped 
without any justice. 
4. Lack of Equipped Facilities for Smooth Learning and Teaching: Sub-
standard plants, buildings and inadequate materials have caused low teacher morale: A 
teacher devotes his time when he works in a well ventilated classroom equipped with 
attractive, functional furniture and study materials that make the learners suitable for 
effective learning and teaching. But teachers show low spirit to his teaching when the 
classroom, laboratories, books and workshops are grossly in short supply. That is why 
Babatunde and Paye in Obodomu (2013) comment that most of our schools today, the 
buildings have become so dilapidated that they posed danger to their users. Teachers 
often feel the danger of the collapse of such building walls especially at the wet seasons. 
5. Poor Conditions in the rural Areas: Many of our schools are established in 
the rural areas where there are no social amenities such as potable water supply, 
electricity and good network of roads, recreational centres and hospitals. 
The roads to many villages are not motorable and teachers posted to schools in such 
areas have to walk long distances or depend on the mercy of the motorcyclist to 
transport them to their far-away schools. Fafunwa (1976) said that most of these school 
teachers apart from irregularities in these schools show little interest in teaching. 
6. Heavy Teaching Load: As a result of too many shortages of teachers many 
schools lack the teaching manpower to teach all the subjects, especially sciences, 
Languages, Mathematics and History. The only option left for the school heads is to 
over labour the available teachers to their own disadvantage through excessive increase 
in their teaching loads. Such a teacher who carries an excessive teaching load and who 
does not see his pay as commensurate with the work he does may continue to lose 
interest in the work, the teacher therefore would show non-challant attitude to his work.  
7. The School Head and Teachers’ Welfare:  The success of any school and her 
administrator depends on the availability of highly motivated teachers. The needs of the 
teachers must therefore receive prominent attention of the school head. Morphet, 
(1984.416) observed that of the several major plans which the administrators must 
develop for the operation of an education, none is as critical to the success of the 
undertaking as those affecting the people responsible for implementation. It is therefore 
imperative for the school administrator to make adequate provision for the welfare of 
the teachers. But when such packages and incentives are not taken care of, teachers 
surely have the mind that they are not secured with their family in the job of teaching, 
hence they show no interest in their work.  
8. The Society and the Teachers’ Neighbours:  
The environments where teachers live include the next door neighbour in their offices, 
home, market traders, members of other fields of work form the society.  
The society had in several ways contributed to the development 
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of apathy shown by teachers to their work. The society does not recognize and value the 
worth of teachers who are not rich materially and therefore does not motivate them.  
Nevertheless, in those good days when the families, neighbours and the society 
accorded the teacher and their worth, teachers actually worked hard to justify that 
worthiness. If the society and the general public could change from looking down on the 
teachers; if the generality of the people and the parents of pupils could help make the 
children respect their teachers, then the teachers on their own part will remove self pity 
on their noble teaching career.  
 
The Way Forward  
1. Deliberate efforts to review the existing school curriculum to promote 
meaningful and critical learning should be made by agencies of curriculum development 
in Nigeria.  
2. Provision of human and material resources should be taken more seriously by 
all stakeholders of Education.  
3. There should be a more additional investment into the educational sector by the 
federal government budgetary annual allocation.  
4. Appointment of school heads (leaders) and staff and recruitment should be 
purely based on merit and not on any other indices.   
5. The teacher friendly and child friendly school environment should be 
encouraged. 
6. School heads should be well equipped with materials needed for job 
performance and satisfaction and adequate reports as at when due to those that matter. 
7. The teaching as a career and the practitioners should work towards teaching 
professionalism.  
8. The proprietors of private learning institutions should give soft loans to their 
teachers to motivate them through timely payment of their monthly salaries and other 
incentives.  
9. The three level of government should encourage their teachers through 
motivations by payment of salaries, promotion and other packages promptly.  
10. The classrooms, workshops, laboratories should be put in proper and 
standardized manner to facilitate effective teaching and learning. 
11. Teacher education needs to be encouraged by the parents and the government to 
cushion the effects of lower ebb on teaching career.  
12. School administrator should practice open door policy and be sensitive to staff 
teachers’ welfare. 
13. Retired teachers’ benefit should be paid within one month of notice of 
retirement. 
14. The deceased benefits should not be delayed and should be devoid of political 
sentiments. 
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Conclusion    
The paper identifies a number of factors that posed as bottle-necks, hindrances, 

challenges, worries to the teaching profession and within the Nigeria Education system.  
The value of Education as a vital resource to the development of the nation’s politics, 
social, religions and Economy has also been addressed. 
 Some concepts as used in this paper were defined, on the final note this paper 
lists a number of vices that drag education and the teaching profession to its pit falls. 
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