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Abstract

This study examined educational administrative strategies for achieving quality assurance in
Rivers State—owned universities, focusing on strategic planning and staff development. Guided by
two research questions and two hypotheses, the study adopted a descriptive survey research
design targeting academic and administrative staff directly involved in implementing quality
assurance strategies. The population comprised 3,300 staff from Rivers State University (RSU)
and Ignatius Ajuru University of Education (IAUE), with RSU having 1,800 staff (1,200 academic
and 600 administrative) and IAUE 1,500 staff (950 academic and 550 administrative) based on
2024 institutional records. Stratified random sampling ensured proportional representation,
resulting in a sample of 643 staff, distributed as 327 from RSU (218 academic, 109
administrative) and 316 from IAUE (200 academic, 116 administrative), determined using Taro
Yamane’s formula at a 95% confidence level and 5% margin of error. Data were collected using
the validated and reliable “Educational Administrative Strategies for the Achievement of Quality
Assurance Questionnaire (EASAQAQ)”, structured with a five-point rating scale. Reliability
indices ranged from 0.80 to 0.83. Data analysis employed mean and standard deviation to answer
research questions and Independent Samples t-Test at a 0.05 significance level to test hypotheses.
Findings revealed that strategic planning and staff development strategies contribute significantly
to achieving quality assurance in these universities. The study recommends that Rivers State—
owned universities institutionalize participatory, evidence-based strategic planning and prioritize
continuous staff development through training, workshops, mentoring, and performance incentives
to enhance skills, productivity, and overall institutional effectiveness.
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Introduction

In the contemporary higher education landscape, the pursuit of quality assurance has
become a central concern for universities striving to remain relevant, competitive, and socially
responsive. Universities are expected not only to produce skilled graduates but also to uphold
high standards in teaching, research, governance, and community engagement. In Nigeria, and
particularly in Rivers State—owned universities, increasing student enrolment, globalization of
education, and growing stakeholder expectations have intensified the demand for effective
administrative strategies that can sustain quality assurance across institutional processes.
Educational administration therefore plays a critical role in coordinating resources, personnel,
and policies to ensure that academic standards are maintained and continuously improved
(Adebayo & Yusuf, 2023).



Educational administrative strategies refer to the systematic actions, policies, and
leadership practices adopted by university management to plan, organize, direct, and evaluate
institutional activities toward achieving set goals. In the context of quality assurance, these
strategies include strategic planning, instructional supervision, staff development, performance
evaluation, resource management, and internal monitoring mechanisms. Effective administrative
strategies provide a framework through which quality benchmarks are established, compliance
with regulatory standards is ensured, and institutional performance is regularly assessed
(Ogunode&Abubakar, 2022). When these strategies are weak or poorly implemented,
universities often struggle with declining academic standards, ineffective teaching, and poor
research output.

Strategic planning refers to the systematic, forward-looking process through which
university management defines institutional goals, sets clear priorities, allocates resources
efficiently, and establishes measurable actions to guide decision-making and performance over
time (Adebayo & Yusuf, 2023). In Rivers State—owned universities, strategic planning plays a
critical role in achieving quality assurance by ensuring that teaching, research, staff
development, infrastructure provision, and student support services are deliberately aligned with
institutional visions, national higher education standards, and global best practices. Through
well-articulated strategic plans, universities are able to anticipate emerging challenges, respond
proactively to quality gaps, and institutionalize continuous improvement mechanisms such as
performance monitoring, internal audits, and evidence-based evaluation of academic
programmes (Adebayo & Yusuf, 2023).Strategic planning also strengthens accountability by
providing clear benchmarks against which academic and administrative units can be assessed,
thereby promoting transparency and consistency in quality assurance processes
(Ogunode&Abubakar, 2022). Moreover, it facilitates stakeholder participation, including
governing councils, academic staff, students, and external regulators, which enhances shared
ownership of quality goals and improves compliance with accreditation and regulatory
requirements set by bodies such as the National Universities Commission (NUC). When
effectively implemented, strategic planning enables Rivers State—owned universities to optimize
resources, improve institutional efficiency, and sustain high academic standards, ultimately
contributing to improved teaching quality, research relevance, and graduate outcomes in line
with national development objectives (Eze & Nnamani, 2024).

Staff development strategies refer to the deliberate and systematic efforts by university
management to enhance the knowledge, skills, competencies, and professional capacity of
academic and non-academic staff through continuous training and learning opportunities
(Ogunode&Abubakar, 2022). In Rivers State—owned universities, these strategies typically
include in-service training, workshops, seminars, conferences, postgraduate sponsorship,
mentoring, sabbatical programmes, and capacity-building initiatives aimed at improving
teaching, research, and administrative effectiveness. Effective staff development is central to the
achievement of quality assurance because well-trained and motivated staff are better equipped to
deliver high-quality instruction, conduct impactful research, and uphold academic standards in
line with regulatory requirements (Ogunode&Abubakar, 2023). When lecturers and university
personnel are continuously exposed to new pedagogical approaches, emerging technologies,
research ethics, and quality benchmarks, they are more likely to align their practices with
institutional goals and national accreditation standards set by bodies such as the National
Universities Commission. Furthermore, staff development strategies promote professionalism,
accountability, and innovation, which are critical indicators of quality assurance in higher



education institutions (Edeh & Ugwuanyi, 2022). In the context of Rivers State—owned
universities, sustained investment in staff development enhances institutional capacity, improves
students’ learning experiences, and strengthens the universities’ ability to produce competent
graduates, thereby reinforcing a culture of continuous improvement and quality assurance across
the university system (Akinwale & Salami, 2024).

Quality assurance in higher education encompasses deliberate processes designed to
ensure that teaching, learning, research, and administrative practices meet established national
and international standards (Ogunode&Abubakar, 2022). In Nigeria, quality assurance is guided
by regulatory bodies such as the National Universities Commission (NUC), which sets minimum
academic standards and monitors institutional compliance. For Rivers State—owned universities,
internal quality assurance mechanisms must align with these external requirements while also
responding to local educational needs and development priorities. Studies have shown that
universities with strong administrative leadership and well-coordinated quality assurance
systems tend to achieve better learning outcomes, improved staff productivity, and enhanced
institutional credibility (Ede &Okafor, 2024).Despite the existence of regulatory frameworks and
institutional policies, Rivers State—owned universities continue to face challenges related to
quality assurance implementation. These challenges include inadequate funding, limited
infrastructural facilities, staff shortages, weak monitoring systems, and inconsistencies in policy
execution. Administrative inefficiencies, such as poor communication, ineffective supervision,
and limited stakeholder involvement, further undermine quality assurance efforts. According to
Nwankwo and Briggs (2023), the absence of coherent and proactive administrative strategies
often results in gaps between quality assurance policies and actual practices within universities.
Against this backdrop, examining educational administrative strategies for the achievement of
quality assurance in Rivers State—owned universities becomes both timely and necessary.
Understanding how administrative planning, leadership practices, staff development initiatives,
and monitoring mechanisms contribute to quality assurance will provide insights into improving
institutional effectiveness. Such knowledge is vital for university administrators, policymakers,
and educational stakeholders seeking to strengthen governance structures, enhance academic
standards, and ensure that Rivers State—owned universities fulfill their mandate of producing
competent graduates and contributing meaningfully to national development.

Statement of the Problem

In recent years, Rivers State—owned universities have continued to expand in student
enrolment, academic programmes, and infrastructural demands, thereby increasing the pressure
on university administrations to maintain acceptable standards of quality assurance. Strategic
planning, which is expected to provide a clear roadmap for institutional growth, resource
allocation, and performance monitoring, has often been characterized by weak implementation,
limited stakeholder involvement, and inadequate alignment with quality assurance benchmarks.
In many cases, strategic plans exist largely as policy documents without effective translation into
actionable programmes that drive teaching quality, research productivity, and efficient
administration (Ogunode&Abubakar, 2023). This situation has raised concerns about the
capacity of university management to proactively anticipate challenges, respond to accreditation
requirements, and sustain continuous improvement in line with national and global higher
education standards.

Similarly, staff development strategies in Rivers State—owned universities have not been
consistently prioritized or systematically linked to quality assurance objectives. Although



lecturers and administrative staff are central to the realization of institutional goals, opportunities
for continuous professional development, such as training in modern pedagogy, research skills,
digital competencies, and quality management practices, remain insufficient or irregular. The
absence of structured and sustainable staff development programmes has contributed to gaps in
instructional effectiveness, research output, and compliance with quality assurance standards set
by regulatory bodies (Adebayo & Yusuf, 2022). Consequently, without deliberate integration of
strategic planning and staff development into educational administrative strategies, the pursuit of
quality assurance in Rivers State—owned universities risks becoming fragmented and ineffective.
This challenge underscores the need to critically examine how strategic planning and staff
development strategies can be strengthened to support the achievement of quality assurance in
these institutions.

Purpose of the Study
The purpose of this study was to examine educational administrative strategies for the
achievement of quality assurance in Rivers State-Owned Universities. Specifically, the
objectives of the study are to:
1. To determine the extent to which strategic planning contributes to the achievement of
quality assurance in Rivers State-owned universities.
2. To examine the extent to which staff development strategies influence the achievement of
quality assurance in Rivers State-owned universities.

Research Questions
The study was guided by the following research questions:
1. To what extent does strategic planning contribute to the achievement of quality assurance
in Rivers State-owned universities?
2. To what extent do staff development strategies contribute to the achievement of quality
assurance in Rivers State-owned universities?

Hypotheses

The study was guided by the following null hypotheses at 0.05 level of significance.

1. There is no significant difference in the mean ratings of academic and administrative staff of
Rivers State University (RSU) and Ignatius Ajuru University of Education (IAUE) on the extent
to which strategic planning contributes to the achievement of quality assurance.

2. There is no significant difference in the mean ratings of academic and administrative staff of
RSU and IAUE on the extent to which staff development strategies contribute to the achievement
of quality assurance.

Methodology

A descriptive survey research design was adopted to gather data from a cross-section of
academic and administrative staff in Rivers State-owned universities. The population comprised
3,300 staff from Rivers State University (RSU) and Ignatius Ajuru University of Education
(IAUE), who are directly involved in the implementation of administrative strategies relevant to
quality assurance. Based on 2024 institutional records, RSU has 1,800 staff (1,200 academic and
600 administrative), while IAUE has 1,500 staff (950 academic and 550 administrative). To
obtain a representative sample, stratified random sampling was employed to ensure proportional
inclusion of both staff categories across the two universities. Using Taro Yamane’s (1967)



formula at a 95% confidence level and 5% margin of error, a sample size of 643 staff was
determined and proportionally distributed as 327 staff from RSU (218 academic, 109
administrative) and 316 staff from IAUE (200 academic, 116 administrative). This approach
ensured balanced representation and provided reliable data for assessing how strategic planning
and staff development strategies contribute to quality assurance in Rivers State-owned
universities.

Data were collected using a validated instrument titled “Educational Administrative
Strategies for the Achievement of Quality AssuranceQuestionnaire (EASAQAQ)”. The
questionnaire consisted of two sections namely section A and B. Section A of the questionnaire
was used to generate demographic information while section B consisted of questionnaire items
addressing the research questions of the study. This section of the questionnaire was structured
using a five-point summated rating response scale of Very High Extent (VHE) = 4 points, High
Extent (HE) = 3 points, Low Extent (LE) = 2 points, Very Low Extent (VLE) = 1 point. The
instrument was subjected to face and content validity by three experts in Department of
Educational Management, Measurement and Evaluation, Rivers State University. The reliability
of the instrument was established using Cronbach Alpha method to establish the overall
reliability index of 0.80 and 0.83. Mean and standard deviation statistics were used to answer the
research questions, while Independent Samples t-Test statistics was used to test the null
hypotheses at 0.05 level of significance.Decision Rule: 3.50 — 4.00 = Very High Extent, 2.50 —
3.49 = High Extent, 1.50 — 2.49 = Low Extent, 1.00 — 1.49 = Very Low Extent.

Result Presentation

Research Question 1:To what extent does strategic planning contribute to the achievement of
quality assurance in Rivers State-owned universities?

Table 1: Mean and Standard Deviation Ratings of RSU and IAUE Staff on the Extent to
which Strategic Planning Contributes to Quality Assurance.

RSU IAUE
N=327 N=316
S/IN Items Statement X; Std; X, Std, Average RMK
mean
1.  Strategic planning guides 3.42 0.61 3.36 0.64 3.39 HE
academic and
administrative operations.
2.  Strategic plans support 3.31 0.66 3.28 0.69 3.30 HE
quality assurance
implementation.
3. Periodic review of plans 3.18 0.70 3.12 0.72 3.15 HE
improves academic
standards.
4.  Strategic planning 3.35 0.63 3.29 0.65 3.32 HE
enhances accreditation
success.
5.  Stakeholder involvement 3.07 0.74 3.02 0.76 3.05 HE

in  planning  improves
quality outcomes.



Cluster Average 3.27 0.67 0.69 3.24 HE
The Intuition 3.21

Source: Field Survey, 2025.

Table 1 presents the mean and standard deviation ratings of staff of Rivers State
University (RSU) and Ignatius Ajuru University of Education (IAUE) on the extent to which
strategic planning contributes to quality assurance. For RSU staff (N = 327), the mean scores for
items 1 to 5 were 3.42, 3.31, 3.18, 3.35, and 3.07, with corresponding standard deviations of
0.61, 0.66, 0.70, 0.63, and 0.74. Similarly, IAUE staff (N = 316) recorded mean scores of 3.36,
3.28, 3.12, 3.29, and 3.02, with standard deviations of 0.64, 0.69, 0.72, 0.65, and 0.76
respectively. The average mean scores for both universities were 3.39, 3.30, 3.15, 3.32, and 3.05,
all of which were above the criterion mean of 3.00.Furthermore, the cluster mean of 3.27 (SD =
0.67) for RSU and 3.21 (SD = 0.69) for IAUE, with an overall average mean of 3.24, indicates a
high extent of agreement among respondents. This implies that staff in both universities
perceived strategic planning as significantly guiding academic and administrative operations,
supporting quality assurance implementation, improving academic standards through periodic
review, enhancing accreditation success, and promoting better quality outcomes through
stakeholder involvement. The relatively low and close standard deviation values suggest
consistency in respondents’ opinions across both institutions. Overall, the findings demonstrate
that strategic planning contributes to quality assurance to a high extent in Rivers State-owned
universities.

Research Question 2: To what extent does staff development strategy contribute to the
achievement of quality assurance in Rivers State-owned universities?

Table 2: Mean and Standard Deviation Ratings of RSU and IAUE Staff on the Extent to
which Staff Development Strategy Contributes to Quality Assurance.

RSU IAUE
N=327 N=316
S/N Items Statement X, Std; X, Std, Average RMK
mean
6. Regular staff training 3.21 0.68 3.14 0.71 3.18 HE

improves teaching and
administrative quality.
7.  Professional development 3.09 0.73 3.03 0.75 3.06 HE
enhances adherence to
quality standards.

8.  Workshops and seminars 3.16 0.70 3.10 0.72 3.13 HE
improve staff
effectiveness

9.  Staff development 3.04 0.76 298 0.78 3.01 HE

supports accreditation
requirements.
10. Continuous training 297 0.79 291 0.81 294 HE
promotes innovation and
best practices.



Cluster Average 3.09 0.73 0.75 3.06 HE
3.03

Source: Field Survey, 2025.

Table 2 presents the mean and standard deviation ratings of staff of Rivers State
University (RSU) and Ignatius Ajuru University of Education (IAUE) on the extent to which
staff development strategies contribute to quality assurance. For RSU staff (N = 327), the mean
scores for items 6 to 10 were 3.21, 3.09, 3.16, 3.04, and 2.97, with corresponding standard
deviations of 0.68, 0.73, 0.70, 0.76, and 0.79. Similarly, IAUE staff (N = 316) recorded mean
scores of 3.14, 3.03, 3.10, 2.98, and 2.91, with standard deviations of 0.71, 0.75, 0.72, 0.78, and
0.81 respectively. The average mean scores for both universities were 3.18, 3.06, 3.13, 3.01, and
2.94. Furthermore, the cluster mean of 3.09 (SD = 0.73) for RSU and 3.03 (SD = 0.75) for
IAUE, with an overall average mean of 3.06, indicates a high extent of agreement among
respondents. With the exception of item 10, which slightly fell below the criterion mean of 3.00,
all other items recorded mean scores at or above the benchmark. This suggests that staff in both
universities largely perceived staff development strategies, such as regular training, professional
development, workshops, and continuous capacity-building, as important contributors to
teaching quality, administrative effectiveness, compliance with quality standards, and
accreditation requirements. The relatively moderate standard deviation values further indicate
consistency in respondents’ opinions across both institutions. Overall, the findings reveal that
staff development strategies contribute to quality assurance to a high extent in Rivers State-
owned universities.

Hypotheses Testing

1. There is no significant difference in the mean ratings of academic and administrative staff of
Rivers State University (RSU) and Ignatius Ajuru University of Education (IAUE) on the extent
to which strategic planning contributes to the achievement of quality assurance in Rivers State-
owned universities.

Table 3: Independent Samples t-Test Analysis of RSU and IAUE Staff Mean Ratings on
Strategic Planning and Quality Assurance.

University N Mean SD df t-cal Sig. (2tailed) Decision

RSU 327 3.27 0.67

641 1.12 0.26 Not Significant
IAUE 316 3.21 0.69
Source: Field Survey, 2025. Significance level = 0.05

The result in table 3, indicates that there is no significant difference between RSU and
IAUE staff in their perceptions of the extent to which strategic planning contributes to quality
assurance. Since the calculated p-value (= 0.26) is greater than the 0.05 level of significance, the



difference between the mean ratings of RSU staff (X = 3.27, SD = 0.67)and IAUE staff (x =
3.21, SD = 0.69)is not statistically significant.This suggests that staff in both state-owned
universities share similar views on the role of strategic planning in enhancing quality assurance
practices. Consequently, the null hypothesis is retained, implying that strategic planning
contributes to quality assurance in a comparable manner across the two institutions.

2. There is no significant difference in the mean ratings of academic and administrative staff of
Rivers State University (RSU) and Ignatius Ajuru University of Education (IAUE) on the extent
to which strategic planning contributes to the achievement of quality assurance in Rivers State-
owned universities.

Table 4: Independent Samples t-Test Analysis of RSU and IAUE Staff Mean Ratings on
Strategic Planning and Quality Assurance.

University N Mean SD df t-cal Sig. (2tailed) Decision

RSU 327 3.09 0.73

641 1.03 0.30 Not Significant
IAUE 316 3.03 0.75
Source: Field Survey, 2025. Significance level = 0.05

This result in table 4, indicates that there is no significant difference between RSU and
IAUE staff in their perceptions of the extent to which staff development strategies contribute to
quality assurance.Since the calculated p-value (= 0.30) is greater than the 0.05 level of
significance, the difference between the mean ratings of RSU staff ( X = 3.09, SD = 0.73) and
IAUE staff ( X = 3.03, SD = 0.75) is not statistically significant.Staff from both universities
hold similar views regarding the role of staff training and professional development in
supporting quality assurance processes. Therefore, the null hypothesis is accepted, suggesting
that staff development strategies contribute to quality assurance in a comparable manner across
the two state-owned universities in Rivers State.

Discussion of Findings

The findings presented in Table 1 reveal that staff of Rivers State University (RSU) and
Ignatius Ajuru University of Education (IAUE) hold closely similar mean ratings regarding the
extent to which strategic planning contributes to quality assurance in their institutions. The
corresponding inferential result in Table 3 further indicates that the observed difference in mean
ratings between the two universities is not statistically significant at the 0.05 level, leading to the
acceptance of the null hypothesis. This suggests a shared perception among staff of both
universities that strategic planning plays a vital and consistent role in promoting quality
assurance, regardless of institutional differences. The result implies that mechanisms such as



goal setting, policy alignment, resource allocation, and long-term academic planning are
uniformly recognized as essential drivers of institutional standards and continuous improvement
across Rivers State—owned universities. This finding aligns with the views of Ojo and Adeyemi
(2022), who reported that effective strategic planning fosters coherence in academic processes
and strengthens quality assurance systems in public universities. Similarly, Bassey and Ekanem
(2023) observed that when universities adopt structured and participatory strategic planning
practices, staff perceptions of quality assurance outcomes tend to converge, reflecting
institutional stability and shared administrative priorities. Overall, the result underscores the
centrality of strategic planning as a universally acknowledged administrative strategy for
sustaining quality assurance in public universities.

Table 2 presents the mean and standard deviation ratings of staff of Rivers State
University (RSU) and Ignatius Ajuru University of Education (IAUE) on the extent to which
staff development strategies contribute to quality assurance in Rivers State—owned universities.
The result shown in Table 4 indicates that there is no significant difference between RSU and
IAUE staff in their perceptions, implying a shared understanding across both institutions that
staff development strategies play a similar and meaningful role in promoting quality assurance.
This finding suggests that practices such as training workshops, seminars, conferences,
mentoring, and continuous professional development are perceived as equally relevant and
effective in enhancing teaching quality, research competence, and administrative efficiency in
both universities. The acceptance of the null hypothesis underscores the consistency of staff
development policies and their implementation across the institutions, reflecting a common
institutional culture that values capacity building as a pathway to maintaining academic
standards. This result aligns with the views of Adebayo and Yusuf (2023), who observed that
systematic staff development initiatives significantly strengthen quality assurance mechanisms in
public universities by improving staff competence and institutional performance. Similarly,
Okafor and Nwankwo (2024) reported that when universities invest consistently in staff
development, there is a uniform perception among staff regarding its contribution to quality
teaching, effective service delivery, and sustainable institutional improvement.

Conclusion

In conclusion, strategic planning and staff development strategies remain central
educational administrative tools for achieving sustainable quality assurance in Rivers State—
owned universities. Effective strategic planning provides a clear institutional vision, aligns
academic and administrative goals with available resources, and ensures consistency in policy
implementation, thereby promoting accountability and continuous improvement across
university operations. When complemented with well-structured staff development strategies,
such as regular training, capacity-building programmes, performance appraisal, mentoring, and
professional support, universities are better positioned to enhance staff competence, motivation,
and adaptability to emerging educational demands. Together, these strategies foster a culture of
excellence, innovation, and commitment among academic and non-academic staff, which
directly translates into improved teaching quality, research output, service delivery, and
institutional credibility. Therefore, sustained investment in strategic planning and continuous
staff development is not only essential for maintaining quality standards but also critical for
strengthening the overall effectiveness, competitiveness, and global relevance of Rivers State—
owned universities.



Recommendations

Based on the findings of the study, the following recommendations were made, that:

1. Rivers State—owned universities should institutionalize participatory and evidence-based
strategic planning processes that actively involve academic and non-academic staff, students, and
other key stakeholders. University management should ensure that strategic plans are regularly
reviewed, adequately funded, and aligned with national education policies and global best
practices in quality assurance. This will promote clear goal setting, effective resource utilization,
and consistent monitoring of academic standards and administrative performance across faculties
and departments.

2. University authorities should prioritize continuous and systematic staff development
through regular training, professional development programmes, workshops, mentoring, and
performance-based incentives. Emphasis should be placed on upgrading pedagogical skills,
research capacity, digital competence, and administrative efficiency of staff. Such sustained
investment in human capacity development will enhance staff motivation, productivity, and
commitment, thereby strengthening institutional quality assurance and improving overall
educational outcomes in Rivers State—owned universities.
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