THE SOCIO-ECONOMIC EFFECTS OF GLOBALISATION ON
WORKERS OF LEATHER FOOTWEAR FACTORIES IN IKPOBA
OKHA LOCAL GOVERNMENT AREA, BENIN-CITY, NIGERIA

DR. JUDE AKABA
Department of Sociology and Anthropology
University of Benin, Benin-City, Edo State

And

DR. MATHIAS OGHENETEJIRI OBIRE
Department of Sociology
Dennis Osadebay University, Asaba, Delta State

Abstract

Globalization has profoundly impacted the leather footwear industry in lkpoba Okha, and by
extension, Benin City, resulting in a myriad of social and economic challenges for workers. While
these factories contribute significantly to the country's economic growth, the negative effects of
Globalization on workers, including intense competition, declining profits, and job losses, are
evident. Foreign manufacturers, particularly from Shenzhen, Guandong, and Kapur, have
intensified competition, posing threats to local manufacturers and their workforce. The Nigerian
footwear industry has faced a decline, with many factories shutting down due to competition from
cheaper and higher-quality foreign-made shoes. Outsourcing and offshoring practices, driven by
Globalization, have further exacerbated the situation, leading to the relocation of production
facilities to countries with lower labour costs. This has resulted in job losses, poor working
conditions, low wages, and inadequate labour standards for workers in the local industry. The
lack of a comprehensive understanding of the socio-economic effects of Globalisation on workers
in the leather footwear industry in Benin, particularly in lkpoba Okha, presents a significant
problem. Despite the industry's pivotal role in the Nigerian economy, there is a paucity of
research on how Globalisation has impacted factories and workers. This study aims to fill this gap
by examining the socio-economic effects of Globalisation on workers in selected leather footwear
factories in Ikpoba Okha. The findings reveal that the leather footwear industry plays a key role in
the Nigerian economy, contributing to employment generation, skill development, economic
growth, and social impact. However, Globalisation has presented challenges such as electricity
supply issues, material quality concerns, and financial implications due to exchange rate
fluctuations. Workers face disparities in working conditions, manual labour, and a lack of division
of labour, impacting motivation and efficiency. Positive impacts include affordability for
consumers and enhanced skills, but negative impacts encompass stiffer competition, job losses,
and exploitation. To address these challenges, recommendations include government support,
skills development programs, infrastructure improvement, global market positioning, worker
welfare measures, consumer education, financial support for entrepreneurs, market
diversification, research and development initiatives, and continuous monitoring and evaluation.
A holistic approach is essential to navigate the complex dynamics of the leather footwear industry
in the globalized context, fostering fair labour practices, economic stability, and sustainable
development.

Introduction



Globalisation has become a defining feature in the 21st century given its effects on
societies and economies across the world. Effects so profound, creating opportunities for growth
and development while also creating new challenges that cut across all spheres of human
endeavour. Put differently, these socio-economic effects (some positive, some negative) are far-
reaching such that they chart the course of factories and workers perpetually. The word
“globalisation” entails a free, cross-border exchange of culture, information, resources, systems,
etc., across the world. According to Investopedia (2022), Globalisation is the process by which
economies trade domestic products, services, technologies, ideas, and other resources globally.

Just like other factories, the leather manufacturing factory has been particularly affected
by globalisation. The influx of foreign products which are supposedly superior to locally-made
ones inevitably causes a change in consumer demand patterns in any setting. It goes without
saying that this is one of the reasons the local leather footwear industries, particularly in third
world countries have seen increased competition over the years. In Nigeria, for instance, where
the leather manufacturing industry has been an important contributor to the country’s economy,
providing employment opportunities to thousands of workers, particularly in cities like Aba,
Abia State, and the southern Benin City, Edo State, the effects of globalisation has been defined.
The socio-economic effects of globalisation for workers in the selected leather footwear factories
in lkpoba Okha Local Government Area are complex and multifaceted. On the one hand,
globalisation has brought new opportunities for growth and development in terms of creation of
new markets and increased access to capital and technology (Chudnovsky and Lopez, 2015). On
the other hand, globalisation has also created new challenges for workers, such as increased
competition and reduced job security (Obasogie, 2020). Reduced job security has led to the
informalization of labour in this industry as workers lack basic labour protections and social
benefits (Obasogie, 2020).

The leather footwear sector has traditionally been a significant source of employment and
income for workers in major parts of Nigeria, like in Benin City, and it continues to play a
significant role in the local economy. However, according to Teegen and Ramachandran (2011),
the industry has also been affected by increased competition by manufacturers, particularly from
Asian cities like Shenzhen, Guangdong, and Kanpur — “the leather city” in India. Competition
from these foreign marketing geniuses, as well as the resulting changes in consumer demand,
often leads to declining profits and job losses for the local industry. As rightly argued by Ikejiaku
(2021), changes in consumer demand cannot be isolated from consumers’ preference for
imported footwear over locally manufactured leather ones.

According to Gereffi and Korzeniewicz (1994) and Gereffi and Sturgeon (2005), the
impact of globalisation on the leather footwear industry can be understood through the lens of
global value chains. Global value chains refer to the way in which goods and services are
produced and traded globally, with different stages of production and value-added activities
spanning multiple countries or locations within a country (Gereffi and Korzeniewicz, 1994).
They represent the enactment of globalisation, which at its core is about flows of materials,
goods, information, knowledge, finance, and people. Global value chains provide an
infrastructure upon which globalisation is enabled. Going by this definition, the leather footwear
industry in Benin City is part of a global value chain where raw materials sourced from within
Nigeria, production done outside Nigeria, and the final product distributed back across the chains
for sale. Overall, this study focuses on how globalisation has altered the social and economic
fabrics of the leather footwear factories in Ikpoba Okha Local Government Area, Benin-City,
Edo State, Nigeria.



Statement of the Problem

Globalisation has had a significant effect on the leather footwear industry in Ikpoba Okha
and Benin City by extension, with workers experiencing a range of social and economic
challenges. In a broader sense, while these factories have been a key contributor to the economic
growth of the country at large, the process of globalisation has also had negative effects on
workers. For example, increase competition among manufacturers, especially from Shenzhen,
Guandong and Kapur, has resulted into unhealthy competitions, declining profit and job losses
among both local manufacturers and workers in the leather footwear industry, especially in
Benin metropolis.

According to Alemu and Kassie (2018), the Nigerian footwear industry has been in
decline, with many factories shutting down due to competition from foreign-made shoes, which
are often cheaper and of better quality. This shows that the impact of globalisation on the leather
footwear industry in Nigeria has been far-reaching, particularly due to the emergence of
outsourcing and offshoring practices, which has resulted in the relocation of production facilities
to other countries with lower labour costs. The ever-increasing demand of these imported
footwear, however, has led to the establishment of production facilities into countries like
Nigeria with lower labour costs. This has resulted in significant, among other things, job losses
for workers in the local industry. Workers now often have to live with the reality of poor
working conditions, low wages, and inadequate labour standards. These issues have been
exacerbated by the process of globalisation and has led to a race to the bottom in terms of labour
standards and wages. As such, there is a need to investigate the socio-economic effects of
globalisation on workers in the industry, particularly in the context of Ikpoba Okha in the Benin
metropolis, Edo State, Nigeria.

The problem statement for this research is that there is a lack of comprehensive
understanding of the socio-economic effects of globalisation for workers in the leather footwear
industry in the Benin Metropolis and Ikpoba Okha Local Government Area in particular. Despite
the significant role the industry plays in the Nigerian economy, there is a paucity of research on
how the process of globalisation has impacted the factories and its workers. The lack of
comprehensive understanding of the social and economic implications of globalisation for
workers in the leather footwear industry in Benin presents a significant problem.

Objective of the Study

The general objective of this study was to examine the Socio-economic Effects of
Globalisation on Workers in Leather Footwear Industry in Ikpoba Okha Local Government Area
of Edo State.

Effects of Globalisation on the Leather Footwear Factory in Benin-City

The leather footwear factories in Benin city has a long history, dating back to the pre-
colonial era. However, the factory has undergone significant changes in recent times, particularly
with the advent of globalization. According to Adegbite et al. (2019), the factory has faced
challenges such as inadequate infrastructure, a lack of access to finance and credit facilities, and
limited technology. These challenges have made it difficult for the industry to compete globally
and have resulted in job losses and low wages for workers.

In addition to these challenges, globalization has brought about new opportunities for the
factory. According to Akinbode and Ogundeji (2016), the factory has experienced an increase in



exports to countries such as the United States and China, which has led to increased demand for
labour. However, this demand has not translated into better wages or working conditions for
workers.

Globalisation has had a significant effect on the leather footwear industry in Nigeria. One
study by Ogbu and Omoke (2015) found that the Nigerian leather factory has experienced a
decline in employment and production capacity due to increased competition from other
countries, particularly China. The study also found that the quality of leather products produced
in Nigeria has been negatively affected by the influx of low-quality, cheap imports. This has led
to a decrease in the demand for locally produced leather products and has contributed to the
decline of the industry as a whole.

Overall, the literature on globalisation and the leather footwear industry in Benin City,
Nigeria, highlights the significant challenges faced by workers in the sector, including low
wages, poor working conditions, and exploitation. The role of multinational corporations in
exacerbating these issues has also been emphasised, along with the negative impact of
globalisation on women workers in the industry. By exploring these issues in greater depth, this
study aims to contribute to a better understanding of the social and economic implications of
globalisation for workers in the leather footwear industry in Benin City, Edo State, Nigeria.

Methodology

Gathering qualitative data for this study involves the use of in-depth interview. The
Unstructured In-depth Interview Guide was prepared prior to the conducting of the interview
sessions. The 37 purposively selected interviewees were contacted and briefed on the objective
of this study as well their roles in the study. Afterwards, a convenient time and venue was agreed
on. The interview sessions were conducted in English Language and enough opportunity was
given to each respondents to express themselves. All sessions of the interview were tape
recorded with an audio recording device.

Results
Background Information of the Interviewees
Table 4.1 Socio-demographic characteristics of the interviewees

Interviewee Age Gender Occupation
IDI 27 27 years Male Shoe maker
IDI 27 27 years Female Shoe maker
IDI 29 29 years Male Shoe maker
IDI 23 23 years Female Shoe maker
IDI 24 24 years Female Shoe maker
IDI 26 26 years Male Shoe maker
ID1 35 35 years Male Shoe maker
IDI 25 25 years Male Shoe maker

ID1 30 30 years Male Shoe maker




The interviewees' ages range from 23 to 35 years, indicating that the leather footwear industry
attracts individuals from various age groups. Both males and females are represented among the
interviewees, suggesting that the industry provides opportunities for individuals regardless of
gender. The occupation of the interviewees was shoemaker. Hence, they all were involved in or
impacted by the leather footwear industry in some way, such as through employment, skill
development, or entrepreneurship. The interviews specifically mention the impact of the leather
footwear industry in Ikpoba Okha, Benin City, and initiatives like EdoShoe in the Edo Jobs
complex.

The Effect of Globalisation on Leather Footwear Factories

To ascertain the effect of globalisation on leather footwear factories in Ikpoba Okha, the
selected in-depth interviewees were to from their perspective, comment on how Globalisation
has affected the leather footwear factories in Ikpoba Okha. The focus of the question was on if
there are specific challenges or changes that they had observed in the industry due to increased
competition, especially from places like Shenzhen, Guandong, and Kapur in China. Their
responses are as follow:

The challenges we face in the leather footwear industry are primarily related to electricity
supply, the availability of materials, and the functionality of equipment. In addition, the financial
aspect, such as the high exchange rate of the dollar to Naira, poses challenges. However, from
what I've observed, many people prefer locally made shoes due to perceived higher quality and
durability compared to foreign-made shoes. Despite challenges, the demand for Nigerian-made
footwear remains significant (IDI 27 Years Old Female).

Globalisation has affected the shoe making industry in that we don’t have the complete
tools needed to make standard leather products. But our foreign competitors have the machines
to produce their leather products with good finishing. So this is a challenge for us. Like when
you talk about China, with some other advanced countries, they do have everything in term of
shoe making equipments. That's why you see some most people, they prefer going to foreign
places to buy their shoes. Most of the footwear we make here do not have good finishing. We
use our hand to do most of the finishing of our footwear compared to our foreign competitors.
So are begging the government if they can assist in one way or the other (IDI 27 Years Old
Male).

Globalisation has certainly impacted our local shoe making. We face challenges due to a
lack of advanced tools compared to our foreign competitors. Countries like China have
sophisticated machinery for producing high-quality leather products. This affects our finishing,
making our products less appealing. People often prefer foreign-made shoes due to this
difference. It's a plea to the government to support us in acquiring better equipment to compete
more effectively on the global stage (ID1 30 Years Old Male).

Globalisation has presented challenges, particularly in the importation of materials. While
foreign shoes flood the market, local manufacturers face obstacles due to the use of imported
materials for handmade shoes. The key challenge lies in the quality of local materials, often
falling short of imported standards. Improving the quality of locally produced materials is
essential for global competitiveness. If the government or NGOs could enhance these standards,
it would positively impact the industry and reduce dependence on imports (IDI 29 Years Old
Male).

Globalisation has presented challenges for local leather factories. The lack of advanced
machinery compared to global competitors affects our product quality and finishing. Countries



like China have the advantage in terms of technology, making their products more appealing. To
stay competitive, it's crucial for the government to support us in acquiring modern equipment
and ensuring a level playing field (IDI1 35 Years Old Male).

Globalisation poses challenges, especially in the importation of materials. While foreign
shoes flood the market, local manufacturers face difficulties due to the use of imported materials
for our handmade shoes. The key challenge lies in the quality of local materials; they often don't
meet the standards of imported ones. Improving the quality of our materials is essential to
compete globally. If the government or NGOs could enhance the standards of locally produced
materials, it would positively impact the industry and reduce dependency on imports (IDI 23
Years Old Female).

Firstly, there are challenges. Because one, in the importation of shoes outside the country,

they import not just their shoes alone, but they also import materials. We that are making local
made shoes and all that we use imported materials. So the materials we make here in Nigeria or
in Benin, they are too local. They are not standard quality to be used compared to imported
foreign materials. So the challenge is that we lack of standard materials in Nigeria. The issue is
that if we can improve on making our materials to be of high standard. I think imported materials
will be less, or in fact we will even going into extinction in Nigeria. So | believe that if the
government or any local body, or any NGO can bring or improve on the quality of materials
needed to produce leather footwear, I think it will be very perfect (IDI 25 Years Old Male).
The challenges faced in the leather footwear industry are mainly related to electricity supply,
material availability, and the functionality of equipment. Additionally, the high exchange rate of
the dollar to Naira poses financial challenges. However, despite these obstacles, locally made
shoes remain popular due to perceived higher quality and durability compared to foreign-made
shoes. The demand for Nigerian-made footwear has not significantly waned (IDI 26 Years Old
Male).

The only challenges | know is just this electricity of the thing. There is no constant power
supply and also material. Materials for footwear making are not that available. And as you can
see, some of the equipments are not functioning. So these are the challenges that we are facing.
And also the finance aspect that is the increase in the value of dollar against the Naira. The rate
of the dollar is quite high. Based on my own observation, the persons I've seen, mostly like all
these Nigerian made because they see it as having more quality and that's they are more durable
compared to all these foreign made shoes (ID1 24 Years Old Female).

The qualitative data from the in-depth interviewees provides valuable insights into how
Globalisation has affected leather footwear factories in Ikpoba Okha, with a particular focus on
challenges and changes arising from increased competition, especially from places like
Shenzhen, Guandong, and Kapur in China. A comprehensive content analysis reveals several key
themes:

Challenges Faced by Leather Footwear Factories

- Electricity Supply and Equipment Functionality: Across multiple responses, the challenges
related to electricity supply and the functionality of equipment were consistently mentioned. The
intermittent power supply and inadequacies in machinery were identified as hindrances to the
industry's efficiency.

- Material Availability and Quality: Participants highlighted challenges related to the
availability and quality of materials. Importation of materials for handmade shoes was noted, and



there was a consensus that locally produced materials often fell short of the standards set by
imported ones.

- Financial Implications: The high exchange rate of the dollar to Naira was identified as a
financial challenge. This exchange rate issue was seen as impacting the industry's ability to
procure necessary materials and conduct business operations.

Impact of Globalisation on Product Quality

- Machinery and Finishing Standards: Respondents noted that Globalisation has resulted in a
disparity in machinery between local and foreign competitors, especially from countries like
China. The advanced machinery used by global competitors was seen as contributing to higher
quality finishing of leather products.

- Preference for Foreign-Made Shoes: The perceived lower quality and finishing of locally
made shoes, as compared to foreign-made counterparts, emerged as a challenge. This has led to a
preference for foreign-made shoes among consumers, posing a threat to the market share of local
producers.

Call for Government Support and Quality Improvement

- Government Intervention: Several interviewees expressed a plea for government support,
particularly in acquiring modern equipment. There is a recognition that government intervention
is crucial for the industry to compete effectively on the global stage.

- Quality Improvement of Local Materials: Respondents emphasized the need for improving
the quality of locally produced materials. This quality enhancement is perceived as essential to
reducing dependency on imports and ensuring the industry's sustainability.

Consumer Perception and Market Trends

- Preference for Locally Made Shoes: Despite the challenges, there is a consistent observation
that many consumers still prefer locally made shoes due to perceived higher quality and
durability. This positive perception contributes to the continued demand for Nigerian-made
footwear.

- Impact of Material Quality on Import Dependency: The quality of locally produced
materials was identified as a crucial factor influencing the industry's competitiveness.
Participants suggested that if the quality of locally produced materials could be improved, it
would positively impact the industry and reduce dependency on imports.

The qualitative data highlights the multifaceted challenges faced by leather footwear
factories in Ikpoba Okha due to Globalisation. Issues related to machinery, material quality,
financial constraints, and consumer preferences for foreign-made shoes underscore the complex
dynamics at play. The call for government intervention and the improvement of locally produced
materials reflects a proactive approach to address these challenges and enhance the global
competitiveness of the industry.

Conclusion
Study, in the context of industrial sociology and labour relations underscore the
multifaceted impact of the leather footwear industry in Ikpoba Okha. The industry not only



provides economic contributions and employment opportunities but also influences social
dynamics, skills development, and the overall well-being of individuals and communities. These
implications are crucial for understanding the role of industries in shaping societies and the
relationships between employers, workers, and governing bodies. There is an intricate interplay
between global forces, government policies, and the well-being of workers in the leather
footwear industry. Understanding these implications is crucial for developing strategies that
ensure fair labour practices, economic stability, and the sustainable development of the industry
within the globalized market. The complex interplay between global forces, local industry
dynamics, and the well-being of workers is highlighted. Addressing technological disparities,
ensuring fair working conditions, and fostering equitable labour relations are essential for
creating a sustainable and inclusive environment within the leather footwear industry in Ikpoba
Okha.

There is a multifaceted nature of the challenges and opportunities within the leather
footwear industry in Ikpoba Okha. Addressing these implications requires a comprehensive
understanding of the social, economic, and organizational factors at play, along with thoughtful
policy considerations and interventions to foster fair and equitable labour relations. The
importance of considering the multifaceted dynamics of the leather footwear industry is
underscored. Addressing the implications requires a holistic approach that considers the diverse
workforce, economic challenges, and the broader community context. Effective labour relations
strategies should be adaptive, taking into account both local and global influences on the
industry.
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