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Abstract

This study investigates the management of university education during economic recession,
focusing on five federal universities in South-South Nigeria: University of Port Harcourt,
University of Benin, Federal University Otuoke, University of Calabar, and Niger Delta
University. Four research questions and four hypotheses guided the descriptive survey design,
involving a population of 215 administrative staff (Deans, H.O.Ds, and Directors). A sample of
100 was selected via stratified random sampling. Data were collected using the validated
“Management of Educational Resources Questionnaire” (MERQ), with a reliability coefficient of
0.71. Results from mean scores, standard deviation, and z-tests (at 0.05 significance) showed
universities responded to recession through entrepreneurial projects, stakeholder involvement,
donor partnerships, technological innovation, and policy reform. Recommendations include
improved government funding, strategic partnerships, and administrative capacity building.

Keyword: Administrative Strategies, Economic Recession, Educational Management, South-
South Nigeria, University Education.

Introduction

Economic recessions continue to affect Nigeria’s education sector, especially in the
South-South region. Public universities in this region—such as the University of Port Harcourt
(UNIPORT), University of Benin (UNIBEN), University of Calabar (UNICAL), Niger Delta
University (NDU), and Federal University Otuoke (FUO)—have faced substantial budget cuts,
staff salary delays, and stalled infrastructural development.
Despite these constraints, some institutions have adopted innovative strategies such as internal
revenue generation through commercial ventures, consultancy services, and establishing centers
for entrepreneurial development. The need for efficient management practices, diversification of
funding, and private sector involvement has become more pressing.

While national studies exist, few explore empirical strategies in the South-South
geopolitical zone—a region crucial to Nigeria's economy yet affected by infrastructural and
social challenges.

The successful attainment of a nation’s educational goals is largely predicated on
effective management within educational institutions. In the context of universities in South-
South Nigeria, this involves strategic planning, resource coordination, efficient staffing,
budgeting, and the maintenance of discipline among both academic and non-academic staff.
According to Elujekwute, Shehu, Oigoche, and Nnome (2021), university administrators are



charged with the optimal management of financial, human, temporal, and material resources to
ensure institutional objectives are realized.

Akpakwu (2012) defines educational management as the judicious application of these resources
to achieve educational goals, highlighting its dynamic nature. Peretomode (1991) underscores
the need for strategic resource coordination to fulfill institutional mandates, while Obi (2004)
describes it as the systematic use of resources to achieve academic excellence. Overall,
educational management in universities is a holistic process that aims to enhance the quality of
teaching, research, and community service through the effective utilization of available
resources.

In recent years, South-South Nigerian universities have experienced the adverse effects of
nationwide economic challenges such as inflation, recession, and policy instability. Economic
hardship, broadly defined, encompasses the systemic financial struggles that inhibit individuals
and institutions from meeting basic operational needs (Ogunode, Afolabi, & Adi, 2024).
Cunningham (2019) frames it as the difficulty in affording essential expenditures such as
housing, food, and education, while Lawinsider (2022) views it from a legal perspective as the
inability to utilize property or assets for reasonable benefit.

These challenges have been particularly severe in public universities, where dependency
on government subventions has made them vulnerable to budget cuts and inflationary pressures.
The National Bureau of Economic Research (NBER, 2023) identifies such economic hardship by
indicators like declining GDP, unemployment, and reduced public revenue—all of which
directly impact education funding in the South-South region.

Effects of Economic Hardship on University Management in South-South Nigeria

- Decline in Government Subventions

Universities in Rivers, Bayelsa, Cross River, Delta, Edo, and Akwa Ibom states have reported
drastic reductions in funding. Rising inflation and currency depreciation have escalated
operational costs, making it challenging for universities to maintain academic standards
(Ogunode&Agbade, 2023b). Academic research and infrastructural development have stalled
due to these constraints.

- Staff Retrenchment and Brain Drain

Due to declining revenues, some universities have halted recruitment while others have
retrenched non-essential staff. The result is increased workload on existing personnel and a surge
in academic staff migrating to better-paying institutions or abroad (Yenle, 2017; Anele, 2020).

- Decreased Student Enroliment and Higher Dropout Rates

Economic downturns have led to the withdrawal of students due to unaffordable fees, especially
in private universities within the South-South region. Schady (2004) notes that economic
pressures often force students into work, causing disruptions to their academic pursuits.
Suspension of Academic Staff Development Programmes, Training, workshops, and staff
development programs have been scaled down significantly in many South-South universities.
Ogunode, Edinoh, and Olatunde-Aiyedun (2023) emphasize that without regular professional
development, teaching quality deteriorates, affecting overall academic performance.

- Reduction in Internally Generated Revenue (IGR)

Due to students’ inability to pay tuition and the economic incapacity of donors and alumni, IGR
has dropped in several South-South universities. With high operating costs and little to no
increase in federal allocations, institutions struggle to meet basic operational needs (Ogunode,
Cletus, &Tswenji, 2024a).



Statement of the Problem

Nigeria's university system relies heavily on government funding, making it vulnerable to
economic fluctuations. The South-South region's economic recession has worsened challenges
like reduced funding, poor infrastructure, and delayed salaries. This study explores university
management strategies during economic downturns in the region, addressing a gap in empirical
data.

Objectives of the Study

The primary objective of this study is to investigate how universities in the South-South
region of Nigeria manage their educational resources during periods of economic recession.
The specific objectives are:
1. To identify the strategies used by university administrators to sustain operations during
economic recession.
2. To assess the effectiveness of these strategies in maintaining the quality of university
education.
3. To determine the level of stakeholder involvement in managing university resources.
4. To provide recommendations for improving university management during economic
recessions.

Research Questions

This study is guided by the following research questions:

1. What strategies are being employed by universities in South-South Nigeria to manage during
economic recession?

2. How effective are these strategies in sustaining educational quality and operations?

3. What role do stakeholders play in the management of universities during economic
downturns?

4. What recommendations can be made to improve university management in future recessions?

Significance of the Study

This study contributes to academic literature, provides practical insights for university
administrators and policymakers, and offers guidance for strategic responses to economic
challenges in higher education, ultimately informing future contingency plans for resilience and
sustainability in Nigeria's university system.

Methodology

The study adopted a descriptive survey research design. The population comprised 215
administrative staff, including Deans, Heads of Departments (H.O.Ds), and Directors of
Institutes from five federal universities in South-South Nigeria. These universities include:



1. University of Port Harcourt, Rivers State

2. University of Benin, Edo State

3. Federal University, Otuoke, Bayelsa State

4. University of Calabar, Cross River State

5. Federal University of Petroleum Resources, Effurun, Delta State

A stratified random sampling technique was used to select 100 respondents, representing 46.5%
of the population. Data were collected using the 'Management of Educational Resources
Questionnaire' (MERQ), which was validated and tested for reliability with a coefficient of 0.71.
Mean scores and standard deviation were used to answer research questions, while z-tests were
employed to test hypotheses at a 0.05 significance level

Population and Sample

The target population consisted of 215 administrative staff from the five universities:

- University of Port Harcourt (55)
- 8University of Benin (50)
- University of Calabar (40)
- Niger Delta University (35)
- Federal University Otuoke (35)

Using  proportional  stratified random  sampling, 100 staff were  selected:

- UNIPORT: 26
- UNIBEN: 23
- UNICAL: 19
- NDU: 16
- FUQO: 16

Results (with Data Highlights)

Table 1: Strategies employed during recession:

Strategy Mean  Std. Dev. Interpretation
Entrepreneurial projects 4.35 0.68 Highly Effective
Donor agency collaboration 4.20 0.75 Highly Effective
Stakeholder participation 4.05 0.82 Effective
University-industry partnerships 4.18 0.77 Effective

Policy reforms and innovation 3.95 0.89 Effective

Hypothesis research question 1 test:

HO: There is no significant difference in strategies adopted by universities during recession based
on institution.

Z (calculated) = 2.54

Z (critical) = £1.96

Decision: Reject HO. There is a significant difference based on institutional strategy.



Hypothesis research question 2 test:

HO: The strategies employed during recession do not significantly affect the sustainability of
educational quality and operations.

Z (calculated): 2.31

Z (critical): £1.96

Decision: Reject HO. Strategies significantly affect educational quality and operations during
recession.

Hypothesis research question 3 test:

HO: Stakeholder involvement does not significantly influence university management during
economic downturns.

Z (calculated): 2.87

Z (critical): £1.96

Decision: Reject HO. Stakeholder involvement significantly influences university management
during economic downturns.

Hypothesis research question 4 test:

HO: There is no significant difference between the perceived effectiveness of current strategies
and proposed recommendations.

Z (calculated): 2.66

Z (critical): £1.96

Decision: Reject HO. Proposed recommendations are perceived to be significantly more effective
than current strategies.

Findings
This study reveals that economic hardship has significantly impaired university
administration in the South-South region of Nigeria. Key findings include:
Decreased government subventions and IGR
Retrenchment and reduced workforce motivation
Increased dropout rates due to rising tuition fees
Limited access to training and professional development for staff
Poor infrastructure maintenance and halted capital projects

agkrownE

Universities Profiled

1. University of Port Harcourt (UNIPORT): Known for its entrepreneurial center and active
collaborations with oil firms for funding.
2. University of Benin (UNIBEN): Hosts several grant-funded programs and invests in solar

energy for sustainability.

3. Federal University Otuoke (FUO): Newly established, yet participates in ICT
partnerships and staff development programs.

4. University of Calabar (UNICAL): Operates ventures like UNICAL bakery and water
factory to support internal funding.

5. Niger Delta University (NDU): Engages in agricultural projects for staff and community
empowerment.



Conclusion and Recommendations

South-South Nigerian universities have adopted strategies like entrepreneurial projects
and policy reforms to cope with economic challenges. Despite efforts, infrastructure decay, staff
capacity issues, and student attrition persist. To address these, sustained government support,
partnerships, capacity building, and innovation are crucial. Recommended measures include:

1. Economic Diversification and Stability: Governments at all levels must diversify
revenue sources and reduce reliance on oil. A stable macroeconomic environment is crucial to
consistent educational funding.

2. Supportive Social Policies: Implementation of educational grants and scholarship
schemes will ease the financial burden on students and families in low-income brackets.

3. Targeted Interventions for Universities: Provision of interest-free loans or special
grants to universities will aid in sustaining operations and retaining skilled manpower.

4. Increased Budgetary Allocation: The federal and state governments should revisit their
education budgets, especially for institutions in regions heavily affected by economic downturns.
A minimum of 15-20% of national budget allocation to education—as recommended by
UNESCO—should be implemented.

5. Private Sector Partnership: Universities should actively seek partnerships with
industries, alumni, and international agencies to strengthen their funding base and reduce
overdependence on government allocations.

6. Government must meet the UNESCO funding benchmark of 26% of national budget to
education.

7. Universities should develop innovation hubs to commercialize research.

8. Alumni associations should be integrated into institutional development planning.

9. Annual training for administrators on strategic financial management is essential.
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