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Abstract 
This paper discussed the critical need for relevance in policies and practices to revive Nigeria’s 

recessed economy. Nigeria, Africa’s most populous country, faces major economic challenges 

despite its resources. Frequent recessions, like in 2016 and 2020, were caused by overdependence 

on oil, poor infrastructure, and weak policy planning. Policy changes and global events, like 

falling oil prices and COVID-19, worsened the situation. Recent reforms aim to help but have 

increased hardship, showing the need for better, more tailored economic policies. This shows the 

urgent need for policies that are not just well-planned, but also relevant and tailored to Nigeria’s 

specific economic situation. Relevance generally means how important, useful, or connected 

something is to a specific situation. The paper was supported by the institutional Theory, 

developed by Douglass North, which posits that the performance of economies is influenced by the 

quality of institutions and the policies they implement. The paper identified imperative for the 

critical need for relevance in policies and practices to revive Nigeria’s recessed economy, which 

includes; Economic Diversification Must Be Contextualized, Decentralized Economic Planning, 

Support for MSMEs and Informal Sector, Human Capital Development, Transparency and Good 

Governance, Agricultural Value Chain Modernization, Energy Sector Reform and Sustainability 

and Security and Economic Stability Nexus. It therefore concluded that Reviving Nigeria’s 

recessed economy requires not just the adoption of reforms but the implementation of relevant, 

well-contextualized strategies. A blanket, one-size-fits-all approach will only repeat past failures.  

The paper therefore suggested that the Federal Ministry of Industry, Trade and Investment should 

lead the development of tailored economic diversification programs by conducting regional 

assessments to identify and support sector-specific potentials such as agriculture, ICT, or the 

creative economy.  
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Introduction 

Nigeria, the most populous country in Africa, plays a major role in the continent’s 

economy. Despite having large natural resources and a strategic location, the country continues 

to face serious economic problems. These include poor policy planning, weak implementation, 

and failure to adapt to changing global economic conditions (Ibara, 2017).Nigeria has gone 

through several economic recessions, especially in 2016 and 2020. These periods were marked 

by falling GDP, high unemployment, rising inflation, and a significant drop in consumer 

purchasing power. The 2016 recession was triggered by a global fall in oil prices, which severely 

affected Nigeria's oil-dependent economy. In 2020, the COVID-19 pandemic further weakened 

economic activity, disrupted supply chains, and reduced both domestic and foreign investments 

(Noko, 2016; Alisi, 2019). 

Major causes of these downturns include heavy dependence on crude oil exports, which 

account for over 80% of Nigeria’s export earnings and more than 50% of government revenue. 



The country struggles with poor infrastructure such as unreliable electricity, bad roads, and weak 

transport networks which hampers business growth and productivity (Akorede, 2016). Policy 

inconsistencies, such as abrupt changes in foreign exchange regimes, delayed budget 

implementations, and politically driven fiscal decisions, have also created uncertainty and 

discouraged long-term investments. Recent government actions like removing fuel subsidies and 

devaluing the currency have had mixed effects. While they were intended to stabilize the 

economy, they have also led to increased hardship for ordinary Nigerians. This shows the urgent 

need for policies that are not just well-planned, but also relevant and tailored to Nigeria’s 

specific economic situation. 

 

Theoretical Foundation 

The theory that support this paper was the institutional Theory, developed byDouglass 

North in 1990 cited in Anderson (2023). The theory posits that the performance of economies is 

influenced by the quality of institutions and the policies they implement. Strong institutions 

create a stable environment for economic growth by ensuring transparency, enforcing laws, 

reducing corruption, and maintaining policy consistency. In contrast, weak institutions lead to 

policy failures, inefficiency, and economic instability. 

The theory is relevant to this paper because it helps explain why many policies and 

practices fail to achieve their goals. It shows that for policies to work, they must fit the country’s 

real-life conditions, including its political system, legal rules, way of governing, and social 

norms. In Nigeria’s case, the theory points to the need for strong institutions that can create and 

carry out policies suited to the country’s specific economic challenges. It means that for 

Nigeria’s economy to improve, the focus should be on building institutions that can develop and 

apply effective and realistic policies. 

 

Conceptual Clarification 

Relevance 

Relevance generally means how important, useful, or connected something is to a 

specific situation. In academic and professional settings, it refers to how well a concept, policy, 

or action meets the specific needs, problems, or goals of a situation. Stiglitz (2017) defined 

relevance as how well a policy meets the real economic needs of the people it is meant to help. 

Sen(2020) described it as a policy’s ability to improve key areas of human development, like 

reducing poverty, improving education, and healthcare. North (2003) explained relevance as how 

well institutions and policies fit with the social and economic environment they operate in. In 

Nigeria, relevance means how closely economic policies and government actions reflect the 

country’s real challenges and conditions. It involves creating solutions that are practical, specific 

to Nigeria’s context, and able to improve the lives of ordinary people 

 

Policies and Practices 
Policies and practices are the plans and actions that governments or organizations use to 

reach specific goals. Dye (2017) defined policies and practices as the intentional plans and rules 

created by governments to solve public problems, along with the actions taken to carry out those 

plans effectively. Anderson (2018) described policies and practices as the frameworks that guide 

decision-making in governance and the daily activities and behaviors that put those frameworks 

into action. In Nigeria, policies and practices refer to the government’s official plans such as 



economic recovery strategies, budget outlines, and poverty reduction programs and the actual 

ways these plans are implemented. 

 

Recessed Economy 

A recessed economy is one that is slowing down or shrinking, showing less economic 

activity, slower growth, and negative signs like more unemployment, lower production, and 

reduced consumer spending. Blanchard (2017) defined a recessed economy as a period of 

negative growth, with falling output, jobs, and incomes over a long time. Mankiw (2018) 

explained that a recessed economy happens when a country sees a big drop in economic activity 

lasting several months, seen in GDP, jobs, and industrial output. Nigeria’s recessed economy 

refers to times such as 2016 and 2020 when the country had negative growth because of heavy 

reliance on oil, weak infrastructure, inflation, and inconsistent policies. During these times, 

important sectors faced difficulties, unemployment increased, and people’s living conditions 

worsened. 

 

The Relevance Gap in Policy and Practice 

Several factors contribute to the lack of relevance in Nigeria's economic policy and governance: 

1. Lack of Data-Driven Policy-Making: Many economic decisions are not based on 

accurate, timely data, leading to poor targeting and ineffective interventions. 

2. Copy-Paste Economic Models: Imported models from Western or Asian economies are 

often applied without adequate adaptation to Nigeria's unique socio-political and economic 

environment. 

3. Political Considerations over Economic Rationality: Decisions are frequently shaped 

by electoral cycles and patronage rather than long-term national interest. 

4. Bureaucratic Inefficiency and Weak Institutions: Even well-crafted policies suffer 

from poor execution due to weak institutional frameworks and corruption. 

5. Lack of Inclusive Engagement: Policy development often excludes critical stakeholders 

such as local businesses, informal workers, youth, and civil society. 

 

Imperative for the Critical Need for Relevance in Policies and Practices to Revive Nigeria’s 

Recessed Economy 

To bring Nigeria’s economy back from recession, policies and practices must be carefully 

designed to fit the country’s unique economic situation. The following important areas show 

where relevance should be focused to achieve lasting recovery and growth: 

- Economic Diversification Must Be Contextualized to Revive Nigeria’s Recessed Economy 

A country’s ability to grow and remain economically stable depends heavily on how well it can 

broaden its economic base. For nations like Nigeria, where oil has dominated the economy for 

decades, moving beyond a single-source dependency is critical. However, successful 

diversification is not about copying generic models it must align with each country's unique 

environment. Johnson (2020) stressed that strategies must be rooted in local conditions, 

considering available resources, culture, and workforce capacity. In similar vein, Martinez and 

Lee (2022) supported this by arguing that focusing on local strengths such as agriculture in rural 

regions or technology in urban hubs brings better results than top-down national plans. 



Furthermore, Zhao et al. (2019) found that countries tailoring diversification policies to their 

comparative advantages are more resilient during global economic shocks and better at creating 

jobs in underserved sectors.  

For Nigeria, this means recognizing and investing in sectors like agriculture, technology, and the 

creative industries to break free from oil dependency. Context-aware diversification can unlock 

long-term growth and reduce the risks linked to global commodity price fluctuations. 

- Decentralized Economic Planning to Revive Nigeria’s Recessed Economy 

A key reason many national economic strategies fail is that they are designed without 

considering the realities of diverse local conditions. Decentralized economic planning offers a 

solution by giving state and local governments more power to make decisions. This approach 

makes economic policies more effective and tailored to the actual needs of communities. 

Williams and Hernandez (2021) found that when regions have control over planning, they make 

better use of local knowledge and encourage citizen participation, which improves both policy 

implementation and trust. In same way Lee et al. (2018) also observed that decentralization 

promotes balanced growth by reducing the concentration of wealth and resources in a few 

regions.  

Furthermore, Okeke and Bhatia (2022) highlighted that decentralized systems improve 

the speed and relevance of economic interventions, especially in emergency situations, by 

allowing local authorities to act without delays from central bureaucracy. In Nigeria, the overly 

centralized economic model often overlooks the needs of individual states with different 

resources and challenges. Embracing decentralization would allow each state to focus on its 

strengths—be it agriculture, mining, commerce, or tourism leading to more inclusive and 

efficient national development. 

- Support for MSMEs and Informal Sector to Revive Nigeria’s Recessed Economy 

Much of Nigeria’s economic activity occurs outside large corporations in small shops, farms, 

workshops, and informal enterprises. These Micro, Small, and Medium Enterprises (MSMEs), 

along with informal businesses, play a vital role in creating jobs and reducing poverty. Yet, they 

often face huge barriers, from lack of funding to regulatory challenges. Alvarez and Torres 

(2023) highlighted how targeted support, like easier access to credit, business training, and 

simplified legal requirements, can boost MSME productivity and survival. In similar vein, 

Mwangi et al. (2020) emphasized that helping informal businesses slowly integrate into the 

formal economy without overwhelming them brings major benefits like legal protection and 

access to markets. 

Furthermore, Patel (2021) added that focusing on MSMEs and the informal sector helps 

economies recover faster during crises by spreading opportunity widely. In Nigeria’s case, real 

economic revival depends on embracing and empowering these sectors, which form the 

backbone of grassroots activity and offer massive untapped potential for growth. 

- Human Capital Development to Revive Nigeria’s Recessed Economy 

No economy can thrive without skilled, healthy, and capable people. Human capital what 

individuals bring in terms of education, health, and skills forms the foundation for innovation, 

productivity, and long-term growth. In developing nations like Nigeria, underinvestment in these 

areas has held back progress. Chandra et al. (2021) found that when countries invest in education 

and skill-building, labor productivity rises sharply and innovation becomes more common.  In 

same way, O’Neill and Rodriguez (2019) explained how improved healthcare reduces lost 

workdays and increases output. Furthermore, Kim and Park (2023) stressed the importance of 

linking education and training with actual labor market needs to prevent a mismatch between 



graduates and available jobs. Nigeria’s challenges include underfunded schools, poor healthcare 

access, and lack of vocational training. Addressing these issues with well-thought-out reforms 

will help unlock the full potential of Nigeria’s large youth population and create a workforce 

ready to drive modern economic development. 

- Transparency and Good Governance to Revive Nigeria’s Recessed Economy 

Economic progress depends not only on smart policies but also on how well they are 

implemented. Transparency and good governance ensure that public institutions operate fairly, 

efficiently, and honestly. This builds trust, attracts investment, and improves public services. Al-

Hassan and Zafar (2020) found that transparent governments are more likely to attract foreign 

investors and bounce back faster from economic downturns. Dlamini and Chen (2018) 

emphasized that digital tools and anti-corruption measures significantly improve how 

governments deliver services and manage budgets. Patel and Kumar (2024) concluded that 

public confidence increases when people see clear accountability in decision-making.  

In Nigeria, corruption, weak institutions, and opaque processes have long undermined 

economic reform. Strengthening governance structures, enforcing transparency, and holding 

leaders accountable will not only improve public services but also create a stable and attractive 

environment for investment and growth. 

- Agricultural Value Chain Modernization to Revive Nigeria’s Recessed Economy 

Agriculture remains one of the most significant sectors in Nigeria, providing livelihoods for a 

large portion of the population. However, the sector has long struggled to meet its full potential 

due to outdated farming techniques, weak infrastructure, poor logistics, and fragmented market 

linkages. These issues result in low productivity, post-harvest losses, and limited income for 

smallholder farmers. Modernizing the agricultural value chain covering all steps from input 

supply and production to processing, distribution, and marketing is critical to revitalizing this 

sector.Li and Gomez (2021) highlighted how the use of modern tools, efficient storage systems, 

and improved logistics can dramatically reduce losses and boost food supply, especially in rural 

areas. Nguyen and Smith (2017) stressed that when farmers are connected to credit systems, 

cooperatives, and structured markets, they are more empowered to scale operations and improve 

profitability. Furthermore, Okafor and Mwangi (2023) showed that investments in rural 

infrastructure such as roads, irrigation, and agricultural research lead to sustained sector growth 

and better resilience during economic downturns. 

For Nigeria, agricultural modernization means more than boosting food production it 

involves transforming agriculture into a driver of economic growth. This includes investing in 

mechanization, expanding storage facilities, building rural road networks, supporting agro-

processing industries, and establishing efficient value chain systems. Doing so, the country can 

improve food security, create millions of rural jobs, reduce import dependence, and establish 

agriculture as a reliable pillar of national economic development. 

- Energy Sector Reform and Sustainability to Revive Nigeria’s Recessed Economy 

Energy is the engine of modern economies, powering everything from households and hospitals 

to manufacturing and technology hubs. In Nigeria, however, chronic energy shortages, outdated 

infrastructure, and overreliance on fossil fuels especially oil have become major barriers to 

growth. Frequent blackouts, high generator costs, and inconsistent power supply continue to 

undermine productivity and discourage both domestic and foreign investment.Reforming the 

energy sector is no longer optional it is a national emergency. Martinez and Wilson (2022) found 

that countries that pursued broad-based energy reforms not only reduced energy costs but also 

saw increased energy access and industrial competitiveness. Albrecht et al. (2018) emphasized 



the importance of integrating renewable energy sources such as solar and wind, both to meet 

growing demand and to support environmental sustainability. Davies and Patel (2024) argued 

that strong regulation, transparent policies, and targeted infrastructure investments are essential 

for lasting reform. 

For Nigeria, a successful energy reform strategy must include upgrading power plants, 

expanding the transmission grid, eliminating bottlenecks in distribution, and fostering public-

private partnerships to scale up renewable energy. It also involves creating a transparent 

regulatory environment that attracts investors and ensures accountability. Transitioning to a more 

sustainable energy model will not only stabilize industrial output and service delivery but also 

help Nigeria meet global climate goals and reduce reliance on oil revenues. Reliable, affordable, 

and clean energy is foundational to achieving long-term economic stability. 

- Security and Economic Stability Nexus to Revive Nigeria’s Recessed Economy 

No meaningful economic activity can take place in an atmosphere of fear and instability. 

Security and economic stability are tightly linked one cannot thrive without the other. In Nigeria, 

widespread insecurity ranging from terrorism in the Northeast, banditry in the Northwest, 

communal clashes in the Middle Belt, and kidnapping across regions has disrupted agricultural 

production, driven away investment, and weakened public trust in institutions.Hassan and El-

Masry (2019) demonstrated that regions plagued by violence experience sharp economic 

contraction, worsened poverty, and declining infrastructure. Ibrahim and Tan (2021) revealed 

that insecurity deters investors, especially in key sectors such as agriculture, mining, and 

infrastructure development. Williams and Jones (2023) added that effective security planning 

must go hand in hand with economic policies that provide jobs, education, and inclusive 

development—because economic despair often fuels unrest. 

For Nigeria, addressing the security-economic link requires a two-pronged approach. 

First, there must be improved intelligence, policing, and military operations to curb immediate 

threats and restore law and order. Second, long-term peace depends on tackling the root causes 

of insecurity such as unemployment, inequality, and lack of access to education and basic 

services. Government at all levels must collaborate with local communities, traditional rulers, 

civil society, and private sector actors to create inclusive development programs that offer 

alternatives to violence. A secure environment is essential not only for economic revival but also 

for the overall well-being and cohesion of the nation. 

 

Conclusion 

Reviving Nigeria’s recessed economy requires not just the adoption of reforms but the 

implementation of relevant, well-contextualized strategies. A blanket, one-size-fits-all approach 

will only repeat past failures. Instead, policies must reflect Nigeria’s unique economic structure, 

diverse regional potentials, and pressing social realities. From restructuring the economy to 

reducing oil dependence, empowering local governments, supporting MSMEs, modernizing 

agriculture, and strengthening human capital, to ensuring energy reform and improving 

governance and security each area demands deliberate, targeted attention. A holistic recovery is 

possible, but it must be driven by relevance, inclusiveness, and accountability at every level of 

governance and society. 



 

Suggestions 

To revive Nigeria’s recessed economy, each key area must be handled by the right 

institution. These bodies should take clear action based on local needs to support national 

recovery. Below are suggestions linking each strategy to the most suitable authority to 

ensure effective and lasting results. 

1. The Federal Ministry of Industry, Trade and Investment should lead the development 

of tailored economic diversification programs by conducting regional assessments to identify and 

support sector-specific potentials such as agriculture, ICT, or the creative economy. 

2. State Governors and State Houses of Assembly should champion the decentralization 

of economic planning by creating localized economic blueprints that align with the strengths and 

needs of their respective regions. 

3. The Bank of Industry and Small and Medium Enterprises Development Agency of 

Nigeria (SMEDAN)should expand access to credit, training, and simplified registration 

processes to support MSMEs and gradually integrate informal businesses into the formal 

economy. 

4. The Federal Ministry of Education and National Universities Commission should 

reform education and vocational systems to ensure alignment with market demands and invest in 

teacher training, infrastructure, and skills acquisition centers across the country. 

5. The Economic and Financial Crimes Commission (EFCC)and Independent Corrupt 

Practices Commission (ICPC) should intensify efforts to improve transparency and public 

accountability, while all Ministries, Departments, and Agencies (MDAs) should adopt digital 

governance tools for efficient public service delivery. 

6. The Federal Ministry of Agriculture and Rural Development should prioritize the 

modernization of agricultural value chains by investing in rural infrastructure, farm 

mechanization, storage facilities, and market linkages to support smallholder farmers and 

agribusinesses. 

7. The Nigerian Electricity Regulatory Commission (NERC) and Ministry of Power 

should implement robust energy reforms by upgrading national grid infrastructure, promoting 

renewable energy investments, and enforcing transparent regulatory frameworks to stabilize 

energy supply. 

8. The Ministry of Defence and the Office of the National Security Adviser 

(ONSA)should work closely with economic planners and community leaders to integrate 

security strategies with local development plans, ensuring that peace-building efforts go hand in 

hand with economic empowerment programs. 
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