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Abstract  

The paper identified human resource as a crucial factor in sustainable 
national development. However, it observed with shock that the government 
has not done enough to provide functional education which is the bedrock for 
human resource development as budgetary allocations over the years to the 
education sector have been very poor. The paper further observed that our 
type of education is such that develops only the brain to the detriment of the 
spirit, mind and soul which are the seats of true knowledge and wisdom. By 
comparing Brazil’s educational system with that of Nigeria it discovered that 
even-though Brazil is a third world country like Nigeria, it has surpassed the 
country in all aspects of development. In view of these multiple observations, 
the paper recommended among other things that government should allocate a 
greater percentage of its budgets to the education sector as well as revisit the 
current National Policy on Education to effect changes where necessary.  
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The importance of human resources development for sustainable national 
development cannot be over – emphasized, just as the fundamental role of tertiary 
education system in developing human resources for sustainable national development 
cannot be contested. 

The emergence of the concept of human resources development is an effort 
aimed at making people more productive through improvement in their skills, 
education, nutrition, health and other social indices. As observed by Egonmwan (2002), 
human resources development concerns the upgrading of the knowledge and skills of 
the employees and the modeling and re-orientation of their attitudes so that they can be 
more productive and efficient in the performance of their official functions. The tertiary 
education system therefore holds the touch of illumination in this aspect. As Soyinka 
(2010) was at pains to point out, the near-sacred mission of the intellectual is the 
development of the human resources. The tertiary education system cannot afford to fail 
in this mandate since national development depends significantly on it. 

 
It was in recognition of the uncontestable role of education in development that 

Adedeji, and Bamidele, (2002) stated that education remains the only instrument for 
societal transformation. The extent to which a country invests in education will 
determine the level and rate of its transformation.  Education equips the human 
resources with the required knowledge, skills and competencies that would make them 
contribute in all ramifications to sustainable national development. 
 
Conceptual and Theoretical Issues 

Human resources development is the process of increasing knowledge, the 
skills and the capacities of all the people in a society. As summarized by Kennedy in 
Okorafor and Soludo (1990), manpower is the basic resource. It is the indispensable 
means of converting other resources to mankind’s use and benefit. How well we 
develop and employ human skills is fundamental in deciding how much we will 
accomplish as a nation. The manner in which we do so, will, moreover, profoundly 
determine the type of nation we become. 

 
It is clear and without doubt that no matter how advanced and complete the 

production or service technology an organization may employ, it is the human resources 
of the organization that will either make or mar the organization. For a developing 
economy like Nigeria’s, there is the compelling need for a rapid mobilization and 
development of its human resources. To achieve this, functional tertiary education must 
be provided to the citizenry. Functional education according to Aliyu and Ngadda 
(2000) is the aggregate of all the processes by which a child or young adult develops the 
abilities, attitudes and other forms of behaviour which are of positive value to the 
society in which he or she lives. To this end one must determine the extent to which an 
educational system is meeting the needs of a particular society. As observed by Idowu 
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in Williams and Anekwe (2010), functional education is the total process of bringing up 
individuals to develop their potentials to the fullest and consequently to be able to 
contribute maximally to the society.  Thus, for any nation to rise to the peak of 
development, it should not ignore the development of its human resources through 
functional education. 
 
Functional Tertiary Education and Human Resources Development  

Functional education in the opinion of Ali in Williams and Anekwe (2010), 
should be able to produce food for the people, create jobs and provide services which 
would eventually lead to the achievement of democracy. Functional education should be 
such that enables the young ones to develop positive values by moulding their attitudes 
and behaviours along the line of acquiring etiquette. This can be easily achieved once 
education is permitted to go beyond the garbage – in and garbage-out technique of 
teaching and learning which is mechanical in approach and offers little opportunity for 
learners to think for themselves. The essence of education is the education of essence. 
The root word for education is “educare” which means to lead out from within. 
Education should not be seen as the pouring in of information in the process of 
acculturating students. As that root word implies, education involves encouraging the 
emergence of what exists innately within the students. The purpose of education 
therefore, should be to help people manifest and express their essential self which is the 
spiritual self or the soul. 

 
It was in recognition of this fundamental approach to teaching and learning that 

Akpan, Udoh, and Akpan (2011) stated that tertiary institutions must promote the total-
man concept, that is the development of the fundamental and foundational make-up of 
man from the spirit, soul and body dimensions. The focus should be to look at the 
physical and spiritual needs of mankind in building quality manpower for sustainable 
national development. It is not just enough, to offer an education which will stimulate 
students intellectually, but also for the tertiary education system to have a package that 
is integrative in focus in terms of relating to the needs of mankind in all life 
ramifications. This is an integral aspect of the promotion and establishment of a 
sustainable connectedness with realities of life outside the “Ivory Tower” which in most 
cases is lacking in the curriculum of existing Nigerian tertiary institutions.  

The National policy on Education (2004) clearly declares the goals of tertiary 
education to include among other things, to: 
i. contribute to national development through high level relevant manpower 

training; 
ii. develop and inculcate proper values for the survival of the individual and society; 
iii. develop the intellectual capability of individuals to understand and appreciate 

their local and external environments. 

Human Resources Development and Functional Tertiary Education System: A Panacea for 
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iv. acquire both physical and intellectual skills which will enable individuals to be 
self-reliant and useful members of the society; 

v. promote and encourage scholarship and community service; 
vi. forge and cement national unity. 
vii. promote national and international understanding and interaction. 
 
The policy goes further to state that these goals shall be pursued through: 
i. teaching; 
ii. research and development; 
iii. virile staff development programmes; 
iv. generation and dissemination of knowledge; 
v. a variety of modes of programmes including full-time, day-release, sandwich etc; 
vi. access to training funds such as those provided by the Industrial Training Fund 

(ITF); 
vii. Students Industrial Work Experience Scheme (SIWES); 
viii. maintenance of minimum educational standards through appropriate agencies; 
ix. inter-institutional cooperation; 
x. dedicated services to the community through extramural and extension services. 

 
The fundamental role of tertiary education according to the above stated goals 

should be to transform students into technological and entrepreneurial giants capable of 
providing solutions to organizational and national problems but this has fallen far short 
of expectations. However, above stated goals and methods of pursuing them have shed 
some lights on existing inadequacies in our nations education policy and curriculum of 
study. There is need therefore on the part of the Nigerian government to revisit the 
nation’s education policy and curriculum of study once more and include those aspects 
that would capture the essence of education if progress must be made in science and 
technology. There is no discipline without the practical side of it. Technologies are 
systematic structures of techniques. Students cannot acquire new technical skills using 
only their brain. They must also learn with their bodies. Japanese refer to it as “tenarai” 
which means learning with ones hands. An action must be repeated often to teach the 
hands a new technique. (Egburajolo in Akpan, Udo and Akpan 2011). 

 
Japan, one of the most technologically advanced countries of the world is not 

blessed with natural resources as we have in Nigeria but has surpassed Nigeria in all 
aspects of development. Japan has attained this height because of its commitment to the 
development of its human resources. 

It is always shameful and embarrassing to read in Newspapers of how foreign 
engineers were brought in to remove or relocate water spirits, popularly known as 
mammy water to enable our engineers carry on with their road construction work. A 
question thus arises, how and where did these foreign engineers acquire the ability to 
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perform this feat? Where did they study their physics? Or did they learn other things in 
addition to physics? Can we conclude that Nigerians in tertiary institutions within and 
abroad are not exposed to this knowledge and if so, why? 

 
Answers to these questions and solutions to these problems can only be found 

in our system of education which is “wide” rather than ‘deep”. A system of education 
that has made Nigerian engineers “brief-case” carriers, always in suits and agbada, a 
system that has only trained the brain rather than develop the soul, body and mind 
relationship. 

 
Whereas physics deals with physical laws and principles, metaphysics deals 

with spiritual laws and principles. Our tertiary education system should not ignore the 
science of metaphysics if it must make progress in all aspects of development. Our 
students should be exposed to this science and educated properly on the use of 
metaphysical principles in all areas of life. Just as our universities and other higher 
institutions of learning teach psychology and sociology, a department of metaphysics 
should also be established in our tertiary institutions of learning. When human resources 
are given all round development through a functional educational system, national 
development would be all round since man is the centre of development. 
 
Leadership and Functional Tertiary Education 

Bad leadership has contributed immensely to the melt-down of the education 
sector in Nigeria. Nigerian leaders have not shown appreciable commitment to 
education as annual budget allocations to this sector over the years clearly show. 

Between 2000 and 2008, an average of 9.5% of Nigeria’s annual budget for 
nine years was allocated to education as against UNESCO’s recommendation of 26%. A 
breakdown of the allocation to the education sector during the period in question 
indicates that the education sector was allocated only 8.6% of 2000 annual budget and 
in 2001 it decreased slightly to 7%. While there was an increase from 7% in 2001 to 8% 
in 2002, it decreased again to 7% in 2003. in 2004, the allocation to the education sector 
shot up to 12%, but still less than half of the UNESCO recommendation. 2005 and 2006 
received 11% allocation respectively. In 2007, the allocation to the education sector 
nose-dived to a meager 8% while it shot up to 13% in 2008. This clearly shows that our 
past leaders were only paying lip-service to the education sector with practically 
nothing to show for it. 

 
Although president Yar’Adua’s allocation of 13% to the education sector in 

2008 budget was the highest in the last ten years, it was still a far cry from the 26% 
UNESCO recommendation (Edeke, 2009). 

 

Human Resources Development and Functional Tertiary Education System: A Panacea for 
Sustainable National Development - Ime Etim Akpan; Sunday Simeon Udoh and 
Ofonime Friday Akpan 
 



6 
 

In his contributions to show our leaders’ lack of total commitment to the 
development of the education sector, Gbadegesin, (2013) observed that eight years ago, 
in 2005 to be precise, education expenditure in Nigeria as a percentage of Gross 
National Income (GNI) was 0.85%. As a result, the country was ranked 167 out of 168 
in the world. In comparison, Brazil’s education expenditure was 4.09% of Gross 
National Income (GNI) with a ranking of 83. Nigeria’s public spending on education as 
a percentage of Gross Domestic Product (GDP) was 0.89% with a ranking of 136 out of 
136. While the duration of our compulsory education is six years, Brazil’s is 8 years. 
While Nigeria ranks 104 in the completion rate of primary education, Brazil ranks 13. 
While adult literacy rate in Nigeria is 48%, Brazil’s is 82%. While the number of 
Brazilians living with under one dollar a day is 11.6 million with a ranking of 44th in 
the world, Nigeria has 70.2 million living with less than one dollar a day and a ranking 
of second in terms of poverty. While Brazil has 1.82% share of the World Poor, Nigeria 
has 8.03%, and while the Human Development Index of Brazil is 0.792 with a ranking 
of 63rd, that of Nigeria is 0.452 with a ranking of 159th Nigeria should not expect to get 
out of the economy what it failed to put into education. Above statistics go a long way 
to demonstrate the correlation between the underdevelopment of the mind and the 
pathetic underdevelopment of the nation and calls for a reassessment of the nation’s 
educational system. 

 
Conclusion  

The fundamental position of human resources in sustainable national 
development calls for a rethink on the part of government to put in place the necessary 
machinery to ensure effective development of its human resources. To achieve this 
laudable objective, the place of tertiary education cannot be ignored. Functional tertiary 
education holds the master-key to human resources development. To this end, 
intellectuals in tertiary institutions of learning have a crucial role to play in this regard. 

 
Supporting this assertion, Soyinka (2010) pointed out that the expansion of the 

human mental horizon in every direction without limitation and the readiness to debate 
and justify his or her vision within the context of a comprehensive development of the 
human personality is what constitutes the near-sacred mission of the intellectual. 
Intellectuals are under sacred obligation to contribute to national development through 
the development of human resources. However, the government is equally under 
obligation to provide an enabling environment for intellectuals to operate. This includes 
protection of life, provision of funds for research work, motivation, good salary 
package, provision of infrastructural facilities/equipment to aid them in their work. 
Above all, the government in power should be ready at all times to make use of the 
products of intellectuals rather than go for easy prey who are frustrated persons without 
proper education. An educated person is a great asset to the society in all aspects. It is 
difficult for the properly educated persons to be used to commit atrocities. Almost all 
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political thugs and criminals have been found to be men and women without proper 
education. A person with good education who is not satisfied with the conditions around 
him can turn his dissatisfaction to useful purposes and will not be easily cajoled into 
taking laws into his hands. 

The summary of all that this paper has tried to prove is that no nation can rise 
above the caliber of its human resources and that functional tertiary education should be 
the concern of government if human resources must be properly trained and developed 
and if sustainable national development must be achieved. 
 
Recommendations 

The study made the following recommendations which if adhered to would 
enhance effective development of our human resources and make our tertiary 
educational system more functional thus leading to sustainable development of the 
country. 
1. The tertiary education system should adopt a holistic approach to human 

development through developing the body, mind and soul relationship. This could 
be achieved by going beyond the teaching of theoretical philosophy to exposing 
the students to the basic principles of metaphysics and how they could be applied 
to daily life. 
 

2. Government should allocate a reasonable percentage of the annual budget to the 
education sector. The 26% recommended by UNESCO should be met and even 
surpassed by the Nigerian Government in view of the country’s backwardness in 
science and technology. 
 

3. Students in tertiary education system should be made to learn more of the 
practical side of their various disciplines than listen to lectures thus stimulating 
only the brain to the detriment of the hands and other physical parts of the body. 

 
4. The government should revisit the present tertiary education curriculum to 

include the teaching of metaphysical science in tertiary education and possibly 
create a department for it in all tertiary institutions in the country. This will check 
the problem of the inability of Nigerians to control nature spirits and other 
psychic forces that may arise in the course of performing their functions. For 
instance during major projects like road construction across a river or on land. 

 
5. Graduates on National Youth Service should be posted to serve in areas relevant 

to their field of study. the present situation in which almost all youth corps 
members are made to teach or serve in the civil service irrespective of their field 
of study does not augur well for them and the nation at large. Teaching is a 
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profession and should be left to professionals to handle, since they are equipped 
with the methods and techniques of imparting knowledge. 

 
6. The Government should provide infrastructural facilities/equipment for teaching, 

research and learning in tertiary institutions. 
 

7. Non-governmental organizations and agencies should contribute their quota in 
terms of providing infrastructural facilities and equipments to tertiary institutions 
as well as give scholarship to brilliant students from poor homes who lack 
financial strength to pursue education.  
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