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Abstract

Quality has become the concern of educational pet@kers and
administrators of secondary schools in Nigeria d® theart of
education. Poor quality means basic educationakdse may go
unsatisfied. This could create inabilities in lears’ lives and

compromise their overall experience of living sdigiaculturally and

economically. This paper discussed quality as taedard of something
when compared to other things of same kind. Tbkoas submitted
that, for quality education to be achieved theres lia be effective
supervision of both teaching and non teaching stdffsecondary
schools, because people tend to be more committezh wlosely
supervised. Supervision involves the use of exkeowledge and
experience to oversee, evaluate and coordinateriheess of improving
teaching and learning activities in schools. Theamance of effective
supervision as well as problems of education afiect¥e supervision
in secondary schools in Nigeria were highlightedsdxh on which
recommendations were made which among others atdftre should
be provision of adequate facilities and efficiemparvisors to carry out
the supervisory activities in secondary schools.
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Quality education is the power house of knowledgaluation,creation and
application. It is an irresistibly desired virtueagped by developed and developing
nations because of its inherent tendency to fast &n all-round progressive growth and
development of any society. People must be givenitit type of education that would
engender the acquisition of the right type of krexge, skills, values, abilities, attitudes
and aptitude that would prepare them for a funetioife in the society. A well
supervised workforce is a veritable instrument @éldy education. A society with the
desire for quality education must be able to pytlate effective supervisory strategies
in schools where the right quality of education ddoe delivered for the production of
individuals with the capacity to compete globalfgr effective national growth and
development.

Regarding quality of education, Leu and Price-R@008) contend that, the
issue of quality has become critical in many caestthat are expanding enrollment and
in nations with constrained resources. Succesadreasing access to basic education
has often led to declining quality. However, inrsbing for the factors that promote
quality education, national programs and literatin@ve increasingly emphasized
teachers, schools, and communities as the engingsadity with special attention to
teacher quality identified as a primary focus. Keg factors in institutions of higher
learning include the students, without whom thditusons would not be established,
the teachers without whom the curriculum will na delivered and the non-tutorial
staff, both the junior and senior administratorstheut whom even the academic
activities cannot function for the realization afaljty objective in education (Mkpa,
2000).

The absence of effective supervision in place,enoh the aforementioned
groups can work effectively towards the achievenwrthe goals of the schools. This
brings to bear the significance of supervisiontfa realization of quality in Education.
Ojogwu (2001) stated that supervision creates thareness of sound education
philosophies in teachers. It makes them to be awBeglucational policies and reforms
and make them part and parcel of the whole syshece seachers are vehicles that will
always deliver any educational reforms in schools.

The Concept of Supervision
The concept of supervision which is often refertedn education as

instructional supervision has been given differer@anings by different people. John
(1997) submitted that the principal, teachers, atitsl and parents viewed supervision
from the angle at which each relates with the supi@n. For example to a teacher or
subordinate who is being supervised, supervisiory meean a challenge to his
personality; to another it may mean an avenuedosgnal recognition. To a principal, it
may mean an inquisition. He concluded that supenvigneans guidance, assistance,
sharing of ideas with all those involved in theqass of teaching and learning with the
main purpose of ensuring the improvement of thenieg situation in a school. Osakwe
(2010) asserted that supervision is the art of-seeing the teaching-learning process in
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such a way that the school is administered and gemhaffectively in other to achieve
the educational objective.

It is the combine efforts of both the supervisord asupervisee to bring about
improvement in the teaching-learning process inoskshthrough mutual interaction.
Supervision according to Igwe (2001) is the proceksnsuring that the policies,
principles, rules, regulations and methods presdritor the purposes of implementing
and achieving the objectives of education are edrout. It involves the use of expert
knowledge and experience to oversee, evaluate @rdioate the process of improving
teaching and learning activities in schools. Og(2@00), described supervision as all
efforts of designated school officials and directesvards providing leadership to
teachers and other educational workers in the imggnent of instruction, it involves the
stimulation, direction and coordination of professl growth and development of
teachers, the selection and revision of educatiob@ctives, materials of instruction
and method of teaching and the evaluation of istitva.

Supervision, therefore, is the element of admiaiste process concerned with
the effort of the administrator, to guide the dayday operations of the organization by
stimulating, directing and coordinating the workansl their efforts and cultivating good
working relations so as to collectively move towsaedmore efficient performance of all
the functions that lead to goal achievement. The teupervision includes the sub-
concepts of leadership and morale.

Leadership which consists of interpersonal infaeemvolves the dynamic and
interpersonal process of planning, organizing amtrolling the needs of members in a
way that will lead to the achievement of task esdlagroup activities. Morale on the
other hand refers to group satisfaction in the wsitkation as members see themselves
as a functioning social group with minimum alieoati A supervisor has to then play a
leadership role that stimulates and motivates tbekers to a high task effort. At the
same time, he carefully coordinates their individa#orts so that all lead to the
achievement of the group goals.

A supervisor according to Eya and Chukwu (20123ngone who is assigned
the function of helping others to improve on thiistructional competencies. The
school supervisor may be seen as an experiencedmerho is involved in overseeing
the activities of school personnel with a view efging, stimulating or motivating them
to improve in their performance towards achieving school objectives.Supervision is
therefore very crucial in any organization be itieational, military, business, religious,
political or family affairs.Quality of education Wwimprove if teachers and other staff
are properly monitored and supervised. They willdeglicated and efficient in their
duties.

Concept of Quality Education

Quality education in this paper is not limited standardized, national
examinations where students are reported to hagle diiality education when they
score high in these examinations. Instead, qua&dycation is the whole standard
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including intellectual, cognitive, psychomotor, mbdcand emotional development.

Quality education requires going beyond inputs &lising on actual measures of
achievement such as equity, promotion, completatesrand kinds and quality of facts
and skills that students have learnt. Quality etlomameasures the whole process of
inputs and outputs of learners i.e. internal angéral process of education outcomes.
Quality needs strong input or investments to predwampetitive outputs.

According to Cheng (1997), quality can be defimsdexceptional, perfection,
fithess for purpose, value for money or transforomatQuality could be defined as
conformance to specifications, conformance to meguents, defect avoidance and
meeting customer expectations. Quality like beastysubjective; it is a matter of
personal judgment.

Furthermore, Cheng contends that quality impliescale and often denotes
standards. An object can be of good or poor quatityit can meet or fail to meet a
standard. As a matter of fact, the controversy #Hrédes in defining the quality of
education is not really quality itself but the gmstive and interest that have been put in
education. In other words, education has many &spdtdch can be taken at the focus
of attention since education has many purposescantponents. In the end, quality
becomes a subjective and personal judgment. As guelity remains elusive and
subjective (Cheng,1997).

In spite of the controversy over the definitiongofality, Doherty (2008) defined
guality as something the organization do; a mettogyofor judging the degree to which
the macro aims, objectives and outcomes of orghaimhave been achieved. In other
words, it is a managerial tool, which can make #iecgve contribution to improving
performance at the institutional, subject or deparital level within an institution.

According to UNESCO (1990), quality of educatiocludes liberty, numeracy
and life skills which are inculcated through teasheontent, methodology, curriculum,
examination, systems, policies, management andrastnaition. With these definitions
education is expected to make a contribution taustasnable human development,
guality of life at individual, family, social andapal levels. UNESCO (2004), stressed
that, education is human right. Thus, Participatio@ high quality of education is an
important end in itself. The practice of human tigin education and education as a
right facilitate the fulfillments of other rights.

The primary concern in the quality of educatienléarning; therefore the
teacher is critical. In addition to the outputs firocesses,environment and outputs that
surround and foster learning are important as Wéley positively affect the quality of
education at two levels; the level of the learmehis or her learning environment and
the level of the education system that createssamgorts the learning experiences.
UNESCO (2004) used a frame work for understandinglity of education by
identifying five demotions where different variableontribute to quality of education.
These include:-
® Learners’characteristics that affect quality. Thase aptitude, school readiness,
and perseverance.
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(i) Context, which also significantly affects qualitgfers to socio-economic and
cultural conditions, public resources for educatiparental support and time available
for schooling and homework.

(iii) Inputs are critical in quality supervision and impement. They refer to all
types of resources (i.e. personnel, facilitiescepaquipment and supplies, information)
that support the implementation of a program.

(iv) Teaching and learning approaches which refer tonieg time, teaching
methods, assessment, feedback, incentives andstass

(v) Outcomes which signal overall quality. These enliggracy, numeracy, life
skills, creative and emotional skills, values aadial benefits.

Therefore, improving all aspects of quality edumatimeans ensuring excellence for all
so that recognized and measurable learning outcaneeachieved by all, especially in
literacy, numeracy and essential life skills. Hoagwguality outcomes in education can
be achieved only through effective supervisiomgilit and processes.

Importance of Supervision in Schools

Supervision is meant to evaluate and improve wmekormance to enhance
quality output. School supervision, therefore, aehsensuring that schools operations
are carried out properly in order to achieve thatest goals. Ani in Eya and
Chukwu(2012), however grouped the purpose of schugoérvision into two:-
1. Teacher improvement purpose.
2. Non Teacher improvement purpose

According to him, the teacher improvement purposkschools supervision
include:-
i. To provide a guide for staff development.
il. To improve the incompetent teachers
iii. To ensure that teachers perform their assigneditunsceffectively
iv. To determine whether a teacher should be transfepemoted, retained or
dismissed.
V. To ensure that discipline is maintained during slesm instruction (i.e.
classroom management).
Vi. To discover special abilities or qualities possddseteachers in the school.The
non-teacher improvement purposes include:-
i. Ensuring that quality of instruction is maintained.
ii. Ensuring proper supply of teaching materials tostttgools
iii. Providing feedback to educational planners on tleednfor curriculum
improvement or changes.

Problems of Effective Supervision in Schools

Effective Supervision of instruction in schools ¢éosure quality education can be
guaranteed if conditions are favorable. Howeverjous challenges militate against
effective supervision of schools in Nigeria. Thase identified as:-

Multidisciplinary Journal of Academic Excellence, Mome 18 No 1, July, 2018. ISSN 2141 - 3215 228



Academic Excellence

1. Shortage of qualified supervisors.-There is paucity of qualified supervisors in
the supervisory agencies. Most of the staff apedirsts supervisors do not possess the
necessary training, skills and experience for stpery roles they are expected to
perform. In some cases the supervisors are juriioe| respect to the school staff they
are expected to supervise. This affects the sugmmyvibehavior of the supervisors and
the supervisees and consequently affects the dvesalts of the supervisory activity.

2. Poor incentive: The incentives accorded supervisors in the schgstem are
sometimes minimal compared with what they are ebgoketo do. The rewards they get
are sometimes less than what their colleaguesintter sections or departments get for
doing less work. These may not serve as enougtvatiain for the supervisors. In some
cases, people are assigned responsibilities astpuant. This adversely affects their
supervisory behavior and roles as they will notipuheir best.

3. Poor funding: The issues of poor funding of education generaffects
instructional Supervision. Effective instructionalipervision cannot be carried out
where funds required are lacking. This lack of fwraffects the provision of the
necessary materials and facilities such as insbnat materials and transport for
carrying out the supervision exercise. Lack of ¢hdacilities sometimes leads to
cancellation of scheduled visits for so many tinwbéch affects the supervision exercise
negatively.

4. Corruption: Corruption which Ajegi (2005) defined as “antiesal behavior
that benefits the individual actor to the disadaget of the society” affects effective
supervision in Nigerian schools. Unholy deals betwschool heads and supervisors on
account of funds meant for the procurement of ucstonal materials for the school
system: and issues of “gratifications” have affdotdfective supervision and standards
that should be achieved in the school system.

5. Palitics: The interference of politics in education has rbgeoblematic to
instructional supervision. Political instability sidting in constant changes in
government as well as policies regarding educdtamnegatively affected instructional
supervision. Other political issues such as appwnt of party members or
sympathizers to supervisory positions have affeatsttuctional supervision over the
years particularly where such appointees are nalifgpd to hold such positions:

Conclusion

To ensure quality in education, all concerned m alot of education should work hard
and be under close supervision by bodies thatesmgonsible. Both internal and external
supervision provisions are necessary. Supervisayvily is a cooperative and
participatory exercise that requires the supervisocooperate with the schools heads
and teachers to assist and advice to ensure tievaoient of school goals which will in
return raise the quality of education.
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Recommendations
The following recommendations are made:-

1. For quality in secondary schools to be achievedaa@ministrators of schools
should be exposed to in-service training to getiive with the system.
2. To boost the morale of the supervisors, governnshould provide enough

motivational strategies needed for effective, sugem.Government should provide
sufficient material to enable the supervisors torycaut their supervisory exercise
effectively.

3. Government should provide enough funds for the ymerment of materials and
transportation required for effective supervisaxgreise by supervisors.
4, Appointment of supervisors should be strictly oeriin(i.e. experience and

academic attainment).
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