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Abstract 
The development of a nation does not entirely depend on the abundance of her 
natural and mineral resources. It is therefore not a contradiction for a nation 
to be well-endowed in both natural and human resources, yet, remain 
underdeveloped. African countries are bedeviled with all manner of crisis after 
independence. The core ethics that propelled the struggle for independence 
were abandoned and negative values instituted. This mentality is as a result of 
the prevailing political and socio-economic conditions characterized by anti-
social behavior of different kinds exhibited by the political leadership. The 
situation calls for urgent value reorientation through vibrant and purposeful 
leadership education aimed at steering the ship of state of African nations, the 
epitome of civilizations, to where they belong. This paper examines leadership 
as a tool for value re-orientation, poverty eradication and national 
development. The paper adopts interactionist approach to analyze leadership 
strains of two different countries in Africa, Botswana and Nigeria. It argues 
that, the core values of a country are perpetuated and enshrined in the minds of 
the citizens through the existing structures instituted by the political leadership.  
The paper contends that, the quest for value reorientation and poverty 
eradication should begin with having responsible leaders who can formulate 
policies geared towards development of Africa. The paper recommends that 
emphasis should be placed on establishment of industries in order to boost the 
economy and create job opportunities. Also, positions in government should be 
reserved for those who have acquired the right leadership training/education 
either as part-time, full time or diploma students before going into government. 

 
 

Issues relating to leadership and the state of African nations continue to gain 
currency around the world, especially, in the developing countries. The simple reason 
for this is that, the concept of leadership has a direct bearing on the well-being of the 
people, especially, the poor masses. If a country is blessed with resources, human and 
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material, the expectation should logically be a high level of development. However, if 
this expectation is not met, then, there is the need for a critical examination of the 
situation. What makes this issue more crucial is that, poverty and suffering is not evenly 
distributed among the people, and sometimes, this uneven distribution cannot be 
rationally justified by hard work or cleverness. Nyerere (1969) was certainly right when 
he wrote that: “ there must be something wrong in a society where one man, however 
hard working or clever he may be, can acquire as a great ‘reward’ as a thousand of his 
fellows can acquire between them.” In a similar vein, in a country like Nigeria, we have 
a situation of an ‘affluent society’ as described by Azikiwe (1980. 124). According to 
the sage, an affluent society is where there are few very poor and many very rich. How 
can the leadership of this country help to create an abundant society which is 
characterized by: “abundant food, abundant shelter, abundant clothing, abundant 
necessities of life and abundant amenities, and employment opportunities, within a 
reasonable cost and within the reach of many”?  

The thrust of this paper is centered on the role leadership can play in utilizing 
the available resources both human and materials in changing the lives of the citizenry. 
Leadership anchored on decision making and ability to influence people. Some of the 
African countries have been starved of right leaders, which have affected their level of 
development despite the abundance of natural and human resources. The kind of policies 
formulated and implemented and the negative activities that go on in the course of 
execution had brought poverty and underdevelopment to the African continent. 

The paper therefore argues that development of any country lies on the 
leadership, who entrench the right values that spearhead the drive to execute policies 
that would transform the country. Though, there are negative values which hold African 
nations down in competing with other nations of the world. These challenges place a 
bigger responsibility on the African leaders. Some of these leaders inherited an economy 
instituted on the ground of primitive accumulation of wealth, which has eroded their 
sense of judgment over the years. This has promoted anti-social behaviours which are 
contrary to African value system and way of life. There is a lot of indiscipline and 
corruption in every facet of life in the continent. Integrity is no longer cherished by 
many leaders. The get- rich- quick syndrome and pursuit of easy money has reduced the 
dignity of labour. Also, the sit-tight syndrome by the political elites, who refuse to 
democratically transfer power to one another, and political violence have continue to 
threaten the peaceful coexistence of the continent, especially where the incumbent 
undermines election results. There is high level of religious intolerance and the love for 
the country is waning. Many Africans have lost hope in their leaders whom they 
mandated to re-dress their woes. But, a strong leader with a political will power can live 
above board. A leader who has acquired the necessary skills for leadership would 
understand that leadership is a call to service not a means to an end.  
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Theoretical Framework of Analysis  
This paper adopts the interactionist approach as a theoretical framework in 

explaining leadership as a tool in value re-orientation, poverty eradication and national 
development. The interactionist approach rejects among others, the cultural determinist 
approach to political leadership which denies that individuals have a significant impact 
on the course of events but contend instead that it is the environment in which leaders 
operate that shapes their actions and leaves them with no room or opportunity to make a 
personal impact on historical events (He 2012, Visagie, Linde and Havenga 2011; Nash 
2001; Elgie 1995). The shortcoming with the cultural determinist is that it assumes that 
individuals are essentially powerless agents and that the changes that they bring about 
occur really as a result of the interplay of impersonal social processes (Ward 2010; 
House, Javidan, Hanges and Dorfman 2002; Elgie 1995). In contrast, the interactionist 
approach asserts that whilst political leaders operate within an environment that 
structures both their behaviour and constrains their freedom of action, they still have the 
opportunity to both shape the environment in which they operate and to leave their mark 
upon the system (He 2012; Visagie et al; 2011; Nash 2001; Elgie 1995). Indeed as Eze 
(2002) posits, “all over the world, leadership is the most important factor that determines 
whether a nation can develop” (quoted in Ebegbulem 2012).   
 
The Nature of Political Leadership in Africa and Existing Value System among 
Africa Leaders 

The importance of leadership and its bearing on development, poverty 
eradication and value re-orientation particularly in Africa, must be understood within the 
context of the nature of political leadership in Africa if it is to have any meaning. 
African leaders have retarded the development of the continent over the years. Although 
the problem of poor leadership is not limited to Africa, its impact has been more severe 
and devastating for the continent. Unlike in many Western countries, the state in Africa 
is often viewed as a source for private accumulation of wealth. This has been the value 
system exhibited by many Africa political leaders since independence and has laid the 
foundation for poverty and underdevelopment starring the continent in the face. The 
term neo-patrimonialism generally used to describe the nature of political leadership in 
Africa is derived from the concept of patrimonial authority. In patrimonial political 
systems, power is not necessarily exercised for the common good of society but is rather 
self-serving, with leaders being more concerned about their self-interest or the interest of 
their group than public welfare. 

Under this system, authority is shaped by the ruler’s preferences rather than any 
codified system of laws (Kebonang 2012; Bratton and Van De Walle 1997).This being 
the case, the ruler “ensures the political stability of the regime and personal political 
survival by providing a zone of security in an uncertain environment and by selectively 
distributing favors and material benefits to loyal followers” (Bratton and Van De Walle 
1997; Kebonang 2012). In return for material rewards, followers or “clients” are 
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expected to mobilize political support for the incumbent leader and to refer all decisions 
upwards as a mark of deference to the leader or patron (Kebonang 2012; Bratton and 
Van De Walle 1994).    

Just as in patrimonialism, the right to rule in neo-patrimonial regimes is ascribed 
to an individual rather than an office. The difference however, is that neo-
patrimonialism occurs not in a traditional environment but within the context of a 
modern state. It blends elements of the patrimonial, traditional rule with features of 
rational-bureaucratic or modern rule (Kebonang 2012; 2005; Alence 2004; Taylor 2003; 
Gibson 2002; Bratton and Van De Walle 1997, 1994; Le Vine 1980). Outwardly, the 
state has all the features of a Weberian rational-legal system, with a clear dichotomy 
between the public and the private realm, with written laws and a constitutional order 
(Van De Walle 2004). But permeating the entire formal political and administration 
chain is a dense network of dependent relationships.    

At the apex of both systems is a leader (the “strongman”, “big man” or 
“supremo”), who not only dominates the state apparatus but also stands above its laws 
(Kebonang 2012; Bratton and Van De Walle 1997; Le Vine 1980). Officials occupy 
bureaucratic positions less to perform public services than to acquire personal wealth 
and status (Kebonang 2005; Van De Walle 2004; Bratton and Van De Walle 1997; 
Bayart 1993). In other words, office holders almost systematically appropriate public 
resources for their own use. Political authority is maintained by the allocation of state 
resources through clientelist practices, including patronage, various forms of rent 
seeking and prebendalism (Kebonang 2005; Van De Walle 2004; Gibson 2002).  

Bratton and Van De Walle (1997), contend that although the neo-patrimonial 
practices can be found in all polities, it has become, albeit with variations across 
countries, a core feature of African politics running across at least 40 countries. 
Similarly, Jackson (1987), pointedly remarks that; “If there is a consensus among 
political scientists, it is probably that the state in Africa is neo-patrimonial in character. 
Those who occupy state offices, civilian or military, high or low, are inclined to treat 
them as possessions rather than position: to live off their rents- very luxuriously in some 
cases- and use them to reward persons and cliques who help them maintain their power”. 
Because a number of politicians  often conceive or equate public office with personal 
power and privilege that their outlook of what is of national and what is of personal 
interest becomes blurry. This nature of political leadership has brought untold hardship 
on the continent. Though, the continent is blessed with abundance of mineral resources, 
yet, poverty is on the increase, corruption has become the order of the day, 
unemployment has skyrocketed due to lack of industries. This is as a result of lack of 
visionary leaders.  

Borrowing the words of one of Nigeria’s literal icon, late Prof. Chinua Achebe, 
in his work, “Trouble with Nigeria”, he stated that, “there is nothing basically wrong 
with the Nigerian land or climate or water or air or anything else. Lending credence to 
that, Africa’s problem is the unwillingness or inability of its leaders to rise to the 
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responsibility, to the challenge of personal example which is the hallmark of true 
leadership”. Only true and patriotic leadership with strong political will can transform 
African nations. 

 Leadership aims at defining an agenda that meets the needs of the people and 
puts national interests above personal interests. In this vein, leaders should own a 
development strategy, expressed in a vision to overcome underdevelopment, poverty and 
rebuilding the value system. Leadership needs to be committed to Africa’s 
industrialization and the creation of more productive and high-income opportunities in 
the formal sector, but must also be inclusive. 
 
Assessment of Leadership in Botswana and Nigeria on Value Reorientation, 
Poverty Eradication and National Development       
  
A.     Botswana 
With per capita income of not more than BWP 60 (equivalent to roughly US$80 today), 
Botswana was among the poorest countries in the world when it attained independence 
in 1966 (Kebonang 2013; Gwebu 2012; Sebudubudu 2010). Thanks to the discovery of 
diamonds and the productive use of the diamond revenue, the country is now considered 
one of the richest non-oil producing countries in Africa and has been classified by the 
World Bank as an upper middle income country (Kebonang 2013;Gwebu 2012;Cook 
and Sarkin 2010; Hillbom 2008).   An attempt to attribute the country’s economic 
success solely to the discovery and subsequent mining of diamond in the mid-1970s 
would do injustice to the significance of other factors such as the role of the political 
leadership in explaining the country’s success story.  

As Table 1 below shows, many African countries have also been blessed with 
natural resources and yet this wealth has in some instances been more of a curse than a 
blessing.   
 
Table1: The Role of Mineral Exports in Selected African Economies in 2001 
Country Value of Mineral  

Exports(USD 
millions) 

Minerals as a 
percentage  
of total exports 

Major Exports 

Nigeria $18 400 98 Crude oil 
Sierra Leone 75 90 Bauxite, diamond and  

Titanium 
Botswana 2210 85 Diamond, nickel and soda  

Ash 
Sudan 1430 84 Crude oil, petroleum  

products and gold 
 Source: Table adapted from Coakley, Mobbs, Szxzesniak, Wilburn and Yager (2001) 
with modifications. 
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  No doubt, the dominance of diamond in Botswana’s success has been significant 
but so too has been the role played by the country’s leadership. According to Taylor 
(2002), it was President Sir Seretse Khama’s legitimacy (drawn from his position as 
former chief of the dominant Tswana tribe), charismatic leadership and his integrity that 
helped shape the system of government established after independence in 1966. What 
has set Botswana apart from other African countries has been the fact that the political 
leadership and emergent national elites at post-independence avoided pursuing narrow 
self-interest at the expense of the public good.  Tsie (1998), states that the emergent 
national elites; “ became conscious of the fact that its interest would be better served by 
the private capitalist accumulation rather than state capitalism because….the  state 
itself was in dire financial problems at independence and could not  therefore be the 
sole means of accumulation. Consequently, this class did   not necessarily see the state 
as a source of self-enrichment”. 
 

When Botswana gained independence in 1966 it had no private sector to drive 
the economy and the burden of stimulating the economy was entirely shouldered by the 
government. To address its developmental challenges and the lack of investors, the 
country had to rely more on foreign aid and the goodwill of the international 
community. The country’s leadership became the driving force in its attempts to secure 
more aid and to woo foreign investment. Henderson (1990) captures the difficulties 
faced by the country at the time and the role its leaders played as follows;  
 
“Botswana government with the help of Masire [the then vice president] was turned into 
an efficient aid gathering machine with both Masire and Seretse undertaking gruelling 
international schedules in support of bids for foreign aid and foreign investment needed 
to ensure that mining  development, crucial to the establishment of a domestic revenue 
source,  were realized”. 
 

The post-independent leadership was also able to guard against state capture by 
interest groups with its commitment of developing the country going ‘beyond the 
interests of a particular faction of the ruling petty bourgeoisie to embrace broad 
capitalist interest’ (Tsie 1995; Taylor 2002).The leadership that came to power in 1966 
appears to have had a higher, broader goal or social vision that went beyond their own 
narrow individual interests. This was extraordinary given that when the Botswana 
Democratic Party (BDP) came into power in 1965, it did so as a party of large cattle 
owners. Both the President and Vice President were known cattle barons (Acemoglu 
2003; Holm 1999; Holm and Molutsi 1992). But rather than being captured by the 
special interest of large cattle owners, the bureaucracy was allowed to determine, expand 
and mould state policies and to operate sufficiently independent of political interference 
or special interest (Holm 1999; Holm and Molutsi 1992). Although at the expense of 
democratic accountability, capture by interest groups was avoided by informing rather 
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than consulting them on government policies. As Brautigam (2000) states: “Rather than 
responding to interest group pressure, the government in Botswana tended to make its 
own analyses and then build support for shifts in a long-term strategy geared toward 
maintaining its generally impressive economic performance. Interaction with the public 
was intended more to inform, instruct and persuade” (cited in Taylor 2002). 
 

The remarkable transformation of Botswana’s economy unquestionably required 
an unwavering commitment by leaders to public welfare. However, it must be reinstated 
that it is the quality of the people, especially, the leaders that counts as the greatest factor 
in the rise of any nation. Sir Seretse Khama, the first President of the Republic of 
Botswana and his successor Sir Ketumile Masire can be citied as exceptional leaders 
who contributed immensely to Botswana’s current economic success. In fact Henderson 
(1990) argues that much of Botswana’s success can be attributed to the caution, 
guidance and political acumen of Seretse Khama who was able to prevent South 
Africa’s attempts at extending its political control over the country.  As stated earlier, at 
the time Seretse Khama assumed the presidency in 1966, the country had virtually no 
economic, social and even institutional infrastructure (Harvey and Lewis 1990; Gwebu 
2012). Henderson (1990) describes the country then as;   “A ramshackle collection of 
different districts loosely held together…by an under-financed administration and united 
economically by little more than poverty and drought”. 

On assumption of office; Sir Seretse Khama embarked on foreign policy which 
paid off as foreign investors came into the country and invested. According to Taylor 
(2002) Seretse was a charismatic and selfless leader who did not allow private motive to 
dominate his public life and this automatically endeared him to the people. As Taylor 
explained, Seretse not only informed, instructed but also persuaded the people to a 
common objective and the people willingly followed him, knowing that doing so was for 
their own good. Seretse was succeeded by his Vice-President, Mr. Ketumile Masire. 
There was no succession dispute and Masire lived up to expectation as he did not 
disappoint either his successor or the people. These leaders, and even the present leader, 
Seretse Ian Khama, son of the former president, laid a solid foundation for other leaders 
in Botswana to build on.   
As we have pointed out earlier, the singular job of a leader is to lead which implies 
giving the people the vision that is needed for them to move from where they are to 
where they ought to be. Also, leadership emasculates continuation in policy making and 
implementation which is geared towards development and minimizing the extent of 
poverty in a country. 
 
B. Nigeria 

Similarly, Nigeria which is the world’s eighth largest exporter of crude oil with 
vast oil revenue and huge inflow of foreign direct investment (FDI) remains one of the 
poorest countries in the world. Nigerian oil revenue, which accounts for 90 percent of 
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the foreign exchange and 80 percent of the federal revenue, has benefited only a few 
individuals to the exclusion of the majority of the citizens who have remained poor 
(Ogbeidi 2012; Picciotto 2003; Manby 1999). Instead of the oil wealth transforming the 
country into one of the most successful states in Africa, it has led to worsening levels of 
poverty and underdevelopment (Ogbeidi 2012; Ogundiya 2009). Over the years, the 
percentage of people living in poverty in Nigeria has been increasing. While this stood 
at 28.1 percent in 1980, by 1996 it had reached 65.6 percent and as at 2012 it stood at 70 
percent (Ogbeidi 2012; Kraxberger 2004; Shaxson 2005).  The extent of poverty in the 
nation becomes even more alarming when a critical look is taken at the general income 
of the workers in the public service. The situation the Nigerian workers have found 
themselves in wage administration has necessitated most of the corrupt practices in the 
country’s public service. The severity of poverty in Nigeria is equally glaring when 
other indicators of services and development are considered. The Vision 2010 
Committee Report reveals that 50% of Nigerians live below the poverty line despite 
poverty eradication programmes embarked upon by various Nigerian governments. The 
scourge has also shown a rising tendency in the past couple of decades accounting for 
the nations low development indicators and its ranking alongside the poorest nations in 
the world (United Nations, 2001 and OXFAM, 2003).  The question is; why are 
Nigerians poor despite these laudable poverty eradication programmes and resources at 
the disposal of government? The summary given by Edoh (2003), corruption and 
embezzlement, poor leadership and etc, had marred development of the country in every 
government that comes to power whether civilian or military.   

The bulk of the oil revenue, which is distributed to the central government, is 
dissipated through corruption involving political leaders and government officials (Urien 
2012; Ojukwu and Shopeju 2010; Kraxberger 2004; Picciotto 2003). The country has 
come to enjoy an invidious reputation of being one of the most corrupt countries in the 
world. Manby (1999) articulates the problem of corruption and economic exclusion in 
Nigeria as follows: “Minority ethnic groups in Nigeria’s multi-ethnic Federation  have 
successfully demanded that new states and local government units be established over 
the years in the hope that they will receive some benefits from the oil money and be 
compensated for the damage done by oil  production”.  

 
Paradoxically however, the Nigerian Federation has become ever more 

centralized in practice and power has been concentrated in the hands of fewer people. 
Politics has become an exercise in organized corruption, most spectacularly 
demonstrated around the oil industry itself, where large commissions and percentage 
cuts of contracts have enabled individual soldiers and politicians to amass huge fortunes. 
Meanwhile the majority of Nigerians have sunk deeper in poverty.  At the heart of 
Nigeria’s underdevelopment, corruption has been part of the country’s leadership.  
 Successive Nigerian governments, whether military or civilian, have all 
succeeded in mismanaging the national economy and policy formulation and 
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programmes are not adequately executed to capture the target group for which the 
programme was meant for. President Olusegun Obasanjo who was democratically 
elected as a Civilian President in 1999 after decades of military rule in Nigeria and on 
whom much hope had been placed was no better than his military predecessors. As the 
President and Minister of Petroleum he refused to account for the oil revenue and 
allowed high levels of corrupt practices to take place with impunity. Oil contracts were 
corruptly awarded, he alone determined the national budget and missing oil refinery 
plants maintenance budget in excess of $400 million dollars could not be accounted for 
(Olgeidi 2012; Ojukwu and Shopeju 2010). President Obasanjo’s predecessors, 
President Ibrahim Babangida and General SaniAbacha were no angels either. After the 
death of General Sani Abacha in 1998, more than one billion US dollars was found in 
his accounts across Europe (Ebegbulem 2012; Ojukwu and Shopeju 2010; Ogundiya 
2009).  

Under President Babangida corruption became a defining feature of 
government. As Gboyega (1996) puts it; “The benign treatment of corruption in the 
early years of the Babangida administration foretold a much more conscious 
instrumental use of corruption to ensure regime stability. For a military administration, 
Babangida’s government was unique in its unconcern about corruption within its ranks 
and among public servants generally; it was as if the Government existed so that 
corruption might thrive” quoted in Ogundiya 2009)   
 
 Many scholars on leadership had agreed with Achebe (1983) that “The trouble 
with Nigeria is simply and squarely a failure of leadership…there is nothing basically 
wrong with the Nigerian character, there is nothing wrong with the Nigerian land or 
climate or water or air or anything else. However, the question is what are the specific 
areas Nigerian leaders have failed to harness the available resources to better the lives of 
the citizenry? Poverty is on increase despite programmes initiated to eradicate it. 
Unemployment is on increase because there are no industries built by the leaders who 
have seen the national wealth as personal wealth and enmeshed themselves in corruption 
as a core value. Leadership is a call to service and a position of responsibility. When a 
business organization fails, we do not hold the workers responsible but the management.  

A major problem of Nigeria is the nature of the leaders that have ruled the 
country, be they civilian or military. Of these leaders, Oluwasanmi (2007) asserts that: 
“We in most of African countries have not had the type of selfless leadership that has 
helped many Asian countries get over the years of colonial domination…Our leaders 
have houses in Europe, USA and even Japan, India or South Africa. Original leaders like 
Ahmadu Bello or Awolowo or Azikiwe have not been fortunate to have followers who 
share similar visions to build on them with commitment and passion. The strong 
foundations which they laid have crumbled…Nigeria has had her evil genius 
(Babangida), her murderous kleptomaniac (Abacha). Most Nigerian leaders have been 
rather characterless, planless or more even involved in selfish attempt at self-

Leadership: A Tool… 



10 

 

 

Multidisciplinary Journal of Academic Excellence, Volume 17 No 1, July, 2017. ISSN 2141 - 3215 

perpetuation”.  As Ogbeidi (2012) puts it, “Nigeria simply has been lacking in one thing 
that every nation, big or small, needs, to achieve greatness- credible, responsible and 
people-oriented leadership”.  
 
Conclusions 

From the foregoing discussion, we have been able to establish that leadership is 
a tool for value re-orientation, poverty eradication and national development by looking 
at two countries in Africa. A pragmatic and visionary leader can transform a society 
from nothing to something depending on how proactive such a leader is and the interest 
which he has in mind. The leader determines the values and formulates policies that 
would transform the country to greatness.  Awolowo (1984) definitely said the obvious 
when he opined that: “The greatness of a nation (national development) does not consist 
in the abundance of its resources but in the quality of its people.” If the leaders have 
failed to give vision to the people, harness its resources, but instead are corrupt and 
become ‘instrumental leaders, it will be difficult, if not impossible for such a country to 
develop. We should come to terms with Dike (2013), when he said that: “clearly, not 
everybody has the leadership acumen to lead an organization, not to mention ruling a 
country.” It should also be clear that leadership position is a call to service and 
responsibility, and so, anyone that desires it must not only be prepared but also be ready 
to take full responsibility of his office as well as his actions and inactions.  

When we talk about leadership, it must be understood purely in the context of its 
capacity to resolve problems and lead the people to their destined goal and national 
objective. Africa in this context does not have any identifiable goal and objective. So, 
when people stumble into leadership positions in this kind of climate, they find 
themselves dazed and appear as a flotsam in the sea whose destination cannot be 
determined. Even when such leaders have reasons for assumption of leadership which 
may appear patriotic at first instance, actual implementation often turns out to reveal all 
the hidden motives (Isekhure, 1995). There is no gainsaying the fact that the quest for 
leadership is an undeniable fact in human history, especially in matters relating to the 
management of both human and material resources. Therefore, it should be noted that 
the success or otherwise of any country depends on the effectiveness of its leaders. This 
shows that leadership is of essence in any human setup and it is tantamount to a stable 
polity and development. 

Botswana is lucky in having leaders who understood the yearnings of the people 
and put aside their personal interests but focused on collective interest of the nation. 
Their leaders were able to use the available resources to improve the lives of their 
people. They have shaped and inculcated the right values in the mind of the citizenry in 
which anybody that comes to power must operate.   Though, the population of the 
country cannot be compared with Nigeria and their political landscape is different from 
Nigeria but the duties and functions of a leader are constant indices anywhere in the 
world. Nigeria’s case lies on the inability of her leaders to live above ethnic sentiment, 
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to give vision to the people, to harness the human and material resources of the country 
for the betterment of the masses, to inspire the masses to good and noble deeds, etc.  
 The founding fathers of Nigerian collectively wrestled power from the British 
government and laid the political foundation of introducing ethnic politics. The 
nationalists competed among themselves but their competitions were healthy because it 
resulted to the development of each region; establishment of Universities, University of 
Nigeria, Nsukka; Ahamdu Bello University, Zaria and Obafemi Awolowo University, 
Ife, etc. The strong foundations which they laid crumbled as the military took over the 
mantle of leadership and instituted a perverse value system which have affected the 
development strand and created poverty among the citizenry. Nigeria has had her evil 
genius (Babangida), her murderous kleptomaniac (Abacha). Most Nigerian leaders have 
been rather characterless, plan less or more even involved in selfish attempt at self-
perpetuation. The military employed all sorts of intimidation, aggressive and elimination 
methods to remain and withhold the political power. Under the new dispensation, the 
country seems to be experiencing nascent democracy though leadership into public and 
political offices still follow imposition pattern. 

Therefore, any leader that comes to power be it military or civilian capitalizes 
on the existing status quo ante and values instituted to direct the affairs of the nation. 
Corruption which has done more harm to the nation is copious in every administration in 
Nigeria. Corruption has marred developmental policies initiated by the government and 
those involved are allowed to go unpunished. Even though, during Obasanjo’s 
administration, he set up anti-corruption agencies like Economic and Financial Crimes 
Commission(EFCC) and Independent Corrupt Practices and other Related Offences 
Commission (ICPC) yet, corruption reigned supreme from 1999-2007. His 
administration condoned corruption and couldn’t live above board despite anti-
corruption agencies. The worse still is the administration of Presidents 
Yar’Adua/Goodluck Jonathan from 2007 -2015, where leaders greased their palms with 
the wealth meant for everybody as if it were their personal wealth. The penal codes were 
broken by those elected/appointed to guide them. 

In such a scenario, development cannot take place, poverty will continue to exist 
because it is not equally distributed and the wrong value system will continue to be 
perpetuated because the right leader has not emerged in Nigeria. Hence, Nigerians await 
the time a good leader who have undergone the necessary training and acquired the basic 
skills to lead and influence the people. As Collins (2001) noted a paradoxical 
combination of humility and professional will are important in leadership success. 
According to words of Plato in his work ‘The Republic”, until a philosopher becomes 
King”, the country will not transcend like Asian Tigers. 
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Recommendations 
It is sad to observe that African political formations are along tribal groupings 

and ethnic aggregations thus visionary leaders are dropped while mediocres are often 
selected or imposed on the masses. In view of the above, therefore, the following 
recommendations are proffered to help ameliorate the seemingly endemic poverty, 
degraded value systems and underdevelopment that could be corrected if the right 
leaders are in power.  

Corrupt officials should be brought to book. They should be tried and jailed to 
serve as a deterrent to others. Poverty is on the increase as a result of corruption; hence, 
government should ensure the effective and efficient implementation of its strategies and 
policies in accordance with established national development goals. 

Every leader should be an example to the citizenry. He should make his position 
to be seen as a call to service not as a means of amassing wealth thereby sending wrong 
signal to the younger generation. Africa especially, Nigeria needs a government that has 
the political will and legitimate mandate to perform functions in the context of a 
nationally-owned development vision.  
There should be constitutional provisions where by leaders are compelled to attend 
leadership school/training, especially in Nigeria before occupying leadership positions. 
The curriculum should be designed in a way, that the contents cover the values and 
developmental goals of the nation. 
Leaders in Africa should articulate development policies that are indigenously based and 
the grass root citizenry becomes the focal point of policy implementation geared towards 
development. Development of a society starts with the people and the leaders ought to 
understand this before assuming power. 
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