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Abstract 
The youths are the future of every nation. The Nigerian youths appear to have a 
mindset (that is attitudinal disposition) that discourages them from believing in 
themselves and working hard to succeed in life. This attitudinal disposition or 
mindset apart from encumbering the ability of the Nigerian youths to attain 
their full potential in life (attaining a fulfilled life) also impoverishes the nation 
and hinders national development. Nigerian youths are quite educated and 
enlightened judging from the enormity of graduates produced by the many 
tertiary institutions in Nigeria every year. So the problem of the youths is not 
lack of education. What Nigerian youths really need is a change in their 
attitude (a re-orientation of their mindset) to enable them to be determined to 
face the challenges and realities of the Nigerian situation. The time to embark 
on this crusade for attitudinal change or mindset re-orientation in the Nigerian 
youths is now and entrepreneurship educators are encouraged to champion 
this course and take up the responsibility of re-orienting the mindset of the 
Nigerian youths to eradicate poverty in the youths and engender national 
development. 
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The mind is central to people’s beliefs, feelings and actions. There is a saying 
that ‘whatever the mind conceives, it can achieve’. In other words, what a person 
believes, the way the person feels about that thing determines his actions. Eze (2015) 
could not agree less when he asserted that what individuals believe and how they feel 
about a thing determines what they do. Consequently, people’s achievements can be said 
to be governed by their mindsets. The dictionary definition of mindset puts it as ‘a set of 
attitudes or fixed ideas that somebody has and that are often difficult to change’ 



2 

 

 

Multidisciplinary Journal of Academic Excellence, Volume 17 No 1, July, 2017. ISSN 2141 - 3215 

(Hornby, 2001). Mindset is a way of thinking. Mindset may also be seen as a set of 
conceptions or impressions that an individual may have about somebody or something 
which may be right or wrong. Consequently, a person may be misguided to act in a 
particular way due to some misconceptions. What does it mean to re-orient the mindset? 
Re-orientation of the mindset of the youths has to do with assisting them in correcting 
the wrong impressions or misconceptions that they have about themselves, other people 
and their nation and refocusing their mind to belief in themselves and in their ability to 
succeed in life through determination. The question now is, how do we go about this re-
orientation of the mindset? 

This re-orientation of the mindset can be made possible through 
entrepreneurship education. Exposing Nigerian youths to entrepreneurship education 
will make them to be more viable citizens capable of tackling poverty and promoting 
national development. Commenting on the role of the youths in reviving economies, 
Sagagi (2014) quipped that, the positive role of students/graduates of higher institutions 
in rejuvenating economies around the world is well documented. One of the goals of 
tertiary education in Nigeria as stipulated in the National Policy on Education is to assist 
individuals to acquire both physical and intellectual skills which will enable them to be 
self- reliant and useful members of the society (FRN, 2004). Entrepreneurship education 
provides the platform for the realization of this goal. Entrepreneurship education can be 
described as the type of education that equips individuals with the knowledge and skills 
that they need for their survival and that of the nation. To this end, the introduction of 
entrepreneurship education especially at the higher education level in Nigeria is a 
welcome development. Entrepreneurship education is usually targeted at the youths. 
This is clearly indicated in the objectives of entrepreneurship education as enumerated in 
Ossai and Nwalado (2012) and cited in Ezechi (2016) to include the following: 
1. To offer functional education to the youths that will enable them to be well 
employed and self reliant. 
2. To provide the youth graduates, training that will enable them to be creative and 
innovative in identifying novel business opportunities. 
3. To serve as a catalyst for economic growth and development. 
4. To offer tertiary institution graduates with adequate training in risk 
management. 
5. To reduce the high rate of poverty. 
6. To create employment opportunities. 
7. To bring about Reduction in rural/urban migration. 
8. To provide young graduates with enough training and support that will enable 
them to establish a career in small and medium sized businesses. 
9. To incubate the spirit of perseverance in the youths and adults which will enable 
them to persist in any business venture they embark upon. 
To achieve these laudable objectives of entrepreneurship education, the onus lies on 
entrepreneurship educators to do their best to ensure that the youths acquire the needed 
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knowledge and skills and also build confidence in their abilities to become entrepreneurs 
in the future. The Nigerian nation will be better for it. 
 
Mindset of the Average Nigerian Youth 

Personal observations and classroom interactions with some undergraduates 
(majority of who are youths) appear to expose the mindset of an average Nigerian youth.  
Majority of the Nigerian youths seem not to understand the basic reason for acquiring 
education and the value of education. These youths tend to forget that the purpose of 
acquiring education is to prepare the individual for survival even in the face of adversity. 
They tend to belief that once a person acquires education, the society owes it as a duty to 
that person to provide for the person, a sustainable means of livelihood. Even though 
this belief may not be totally out of place, but holding tenaciously to such a belief 
portrays a mindset that encourages poverty and hinders national development. This kind 
of mindset or attitudinal disposition explains why majority of Nigerian graduates 
(youths) are seen roaming about the streets and idling away instead of getting busy with 
something meaningful and forging their lives ahead. This situation could lure some of 
the Nigerian youths into prostitution, armed robbery and other vices and cause them to 
rationalize and make excuses for their actions as failure of government to address their 
needs. 

The true situation of things is that the Nigerian government or society, no matter 
how hard it tries, cannot provide jobs for the enormity of graduates in Nigeria. Ochonma 
(2011) in Ogbonna (2015) reported that about 2.8 million youths graduate from Nigerian 
institutions of higher learning every year but only 10% of these graduates eventually get 
employed. There is the possibility of this figure increasing astronomically, considering 
the growing number of institutions in the country and the growing quest for education 
among the populace. This situation of joblessness is a sad reality that Nigerian youths 
must have to come to terms with.  Nigerian youths must think out ideas and possible 
ways of going about the situation so as to succeed in life. This is where the knowledge 
and skills they acquired while in school and of course the disposition of their mindset 
will come to play. A lot of Nigerian youths are well informed. In other words, they have 
a lot of valuable ideas but because of the way their mind works (wrong mindset), these 
ideas are never exploited and put into good use. However, if these youths are guided to 
have a change in their attitudinal dispositions (i.e. a re-orientation of their mindset) 
especially with regards to the purpose education should serve and the role of the society, 
it will go a long way in addressing the poverty problems of the country and engendering 
national development. 
 
The Role of Entrepreneurship Educators in Re-orientation of the Mindset of the 
Nigerian Youths 
 Entrepreneurship educators have important role to play with regards to 
reorientation of the mindset of the Nigerian youths. This re-orientation of the mindset 
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can be achieved through deliberate drawing of the attention of the youths to the situation 
of the Nigerian nation and the need to confront the situation. Entrepreneurship educators 
can do this re-orientation in the course of their formal and informal interactions with the 
youths.  Entrepreneurship educators, in their classroom interactions with students 
(youths) should in addition to content delivery, which in most cases is merely aimed at 
fostering content mastery by the students, embark on sensitization of the youths on the 
functionality of the subject matter -entrepreneurship education. What this means is that, 
entrepreneurship educators should endeavour to emphasize on the ‘why’ and not just the 
‘what’ of the course during their interactions with the students. By so doing, students 
will appreciate the course more and possibly have a better orientation.  

Entrepreneurship educators are therefore expected to make greater effort in re-
orienting the mindset of the Nigerian youths for them to be able to face the challenges of 
the present day Nigeria. Nigerian youths need to be adequately informed in order for 
them to appreciate the fact that societies with developed economies including America, 
Japan, China, Indonesia, Singapore among others did not get to where they are today by 
relying absolutely on the government of the day to provide for their every need. It was 
the collective efforts of all stakeholders (the youths inclusive) that have paid off and 
placed these nations in their enviable position today. Nigerians must endeavour to 
emulate such efforts if they hope to eradicate poverty and foster national development. 
 The Nigerian youths need motivation and encouragement. Entrepreneurship 
educators should offer them the needed motivation and encouragement. Every human 
being is endowed with an inner drive to succeed in life. This inner drive that motivates 
and encourages individuals to succeed is aptly described by the psychological ‘need for 
achievement theory’ (Mc Clelland, 1965). Mc Clelland’s need for achievement theory 
suggested that for an individual to be successful in any life endeavour, he/she must have 
a high need for achievement. He went further to describe need for achievement as an 
inner drive in an individual desiring excellence i.e. the desire for efficiency in one’s area 
of specialization or personal accomplishment. This theory has implication for 
entrepreneurship education. 

The implication of the need for achievement theory in relation to 
entrepreneurship education is that, when the youths are sufficiently motivated or 
inspired while in school, to have a high need for achievement in life, there is a greater 
tendency for them to embark on personal wealth creation ventures after their graduation. 
The task of getting the youths sufficiently motivated is the responsibility of 
entrepreneurship educators. In a nutshell, the need for achievement can be said to be that 
inner drive that energizes people to have intense desire for success. This inner drive that 
encourages desire for success appears to be dormant in the Nigerian youths of today. 
There is therefore the need to activate it so that the youths will take their rightful place 
as the future of our nation capable of tackling poverty and sustaining national 
development. 
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Concepts of Entrepreneurship and Entrepreneurship Education 
 Entrepreneurship is a concept that can be associated with independence, self 
reliance and self directing attitudes displayed in the performance of activities. 
Accordingly, entrepreneurship has been defined as the process of creating something 
new with value, by devoting the necessary time and efforts, assuming the accompanying 
financial, psychological and social risks, and receiving the monetary rewards for 
monetary and personal independence (Hisrich and Brush, 2005 in Emmanuel, 2008). 
Entrepreneurship according to Udeh (1999) also cited in Emmanuel (2008), is the 
willingness and ability of an individual to seek out an investment opportunity, establish 
an enterprise based on this, and run it successfully either for profit making or social 
benefit.  Emmanuel (2008)in a related definition indicated that entrepreneurship is 
concerned with the identification of gaps and business opportunities in one’s immediate 
environment and bringing together the necessary resources in an innovative way to fill 
these gaps, bearing the risks involved and in the process gaining personal rewards. 
 Entrepreneurship education involves the training of individuals to acquire 
knowledge and skills of entrepreneurship. Entrepreneurship education is aimed at 
training students to acquire the right habit, experience and skills that are suitable for 
entrepreneurial endeavours and therefore prepares graduates with entrepreneurial 
knowledge, competence and skills needed for self reliance and survival in the face of 
unemployment (Ezechi, 2016). In their contribution to the concept of entrepreneurship 
education, Okereke and Okoroafor (2011) indicated that entrepreneurship education has 
been acknowledged world wide as a potent and viable tool for self empowerment, job 
and wealth creation. The concept of entrepreneurship education has also been viewed 
from the perspective of mindset. Atakpa (2011) therefore conceived entrepreneurship 
education as an aspect of education which equips an individual and creates in the person 
the mindset to undertake the risk of venturing into something new by applying the 
knowledge and skills acquired in school. 
 From the above review of the concepts of entrepreneurship and entrepreneurship 
education, it is clear that the importance of entrepreneurship education to the Nigerian 
youths and the Nigerian nation cannot be overemphasized. 
 
Entrepreneurship Education for Poverty Eradication and National Development 
 Poverty is the bane of most developing countries of the world including Nigeria. 
It is no longer news that majority of the Nigerian populace live below the poverty line. 
Most Nigerian families can no longer afford three square meals per day. The situation is 
even worse considering the economic recession going on in Nigeria presently. 
Entrepreneurship has been known to foster economic development of nations thereby 
reducing poverty in those nations. According to Emmanuel (2008), entrepreneurship 
contributes significantly to the economic growth of any country in the following areas: 
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• Employment Generation: Entrepreneurship plays an important role in 
employment generation especially for developing nations like Nigeria. Entrepreneurship 
creates an opportunity for potential entrepreneurs to showcase their ideas. Employment 
generation according to Mensah (1990) cited in Emmanuel (2008) refers to the ability of 
a system or an establishment to offer one or more employment opportunities (throughout 
its life time) to people in search of work.  Through the generation of employment, 
entrepreneurship creates room not only for people to become self-employed but 
employers of labour as well. In doing so, entrepreneurship helps to address societal 
problems such as unemployment and poverty. 
 
• Conservation of Foreign Exchange: Entrepreneurship can boost the economies 
of nations by conserving the nations’ foreign exchange. Because entrepreneurship 
encourages the development of small and medium-scale enterprises (SMEs) especially 
in the developing economies, the importation of essential materials required by these 
enterprises are reduced while the local sourcing of such materials are boosted. 
Consequently, the nations concerned are able to conserve the foreign exchange that 
would have been used for the purchase of the required materials from other countries. 
 
• Promotion of Effective Domestic Resource Utilization: Entrepreneurship also 
contributes to developing economies through the promotion of effective domestic 
resource utilization. As indicated earlier on, entrepreneurship encourages the 
development of small and medium-scale enterprises (SMEs) and these SMEs rely 
heavily on the use of local raw materials especially in the agricultural and manufacturing 
enterprises.  By implication, the establishment of SMEs resulting from the practice of 
entrepreneurship, apart from conservation of a country’s foreign exchange, also 
discourages and reduces the country’s excessive dependence on other countries for 
imported raw materials thereby boosting the country’s economy. 
 
• Maximizing Potential in Entrepreneurs: Entrepreneurship creates opportunity 
for the maximization of potential in entrepreneurs. Entrepreneurship serves as a 
foundation for the supply of potential entrepreneurs who are ready to explore new ideas 
at the slightest opportunity. Entrepreneurs are the core element in any business 
organization whose duties include; the ability to take risks and translate such into 
productive activities through industrialization for economic development. When 
entrepreneurs operate in their full potential, greater success will be recorded in their 
businesses and this will ultimately boost economic development in the countries where 
they operate. 
 
• Equitable Distribution of Income and Wealth: Entrepreneurship also ensures 
equitable distribution of income and wealth among the citizens of a nation. It has been 
said that entrepreneurship encourages the establishment of SMEs in developing 
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economies. The existence of these SMEs in every part of Nigeria for example, enables 
facilities and incentives made available by the government to be shared equally among 
these enterprises across the nation. The establishment of Small Scale Industrial Credit 
scheme (SSICs) in every state in Nigeria is a good example demonstrating government’s 
effort at ensuring equitable distribution of resources. This scheme offers a substantial 
opportunity for intensive development and improvement of skills in the country and a lot 
of people have been said to have benefitted from it. Equitable distribution of income and 
wealth in a country ensures that income and wealth created in the country are properly 
and adequately distributed within the country thereby improving the standard of living 
of the people in the society. 
 
• Interdependence of Businesses: Another contribution of entrepreneurship to 
economic development of a nation is the propagation of interdependence among 
enterprises. Thus enterprises relate with one another through either buying and selling or 
competition with one another. This way, businesses interact with one another for 
optimum performance. This interdependence among business operators consequently 
creates room for massive improvement in the business sector and boosts national 
development. 
 
• Maintenance of Competition: Entrepreneurship also maintains competition in 
the economy. In this age of rapid economic changes, competition is very important. 
Competition can come in the form of price differentiation, credit terms, services and 
product improvement among others. Bamback (1983) cited in Emmanuel (2008) 
indicated that competition ensures freedom of enterprise and provides outlets for 
individual creative impulses and abilities as well as a livelihood for a large segment of 
the population. The existence of small and medium firms in the economy encourages 
free and full entry into the market and business environment as well as opportunities for 
expansion, growth and other business activities which in turn discourage monopoly. 

Having enumerated these areas as indicators that entrepreneurship can engender 
economic development in any society, it therefore follows that if Nigerian youths are 
adequately trained to acquire appropriate knowledge, skills and the right disposition of 
the mind (right mindset) through entrepreneurship education, there is every tendency 
that the youths will be motivated to exploit the option of entrepreneurship (self 
employment) in order to combat unemployment and other challenges that  confront them 
in the present day Nigeria. The Nigerian nation ultimately will be economically 
developed and the issue of poverty is bound to be addressed as well. 

 
Conclusion 
 For the Nigerian nation to be able to address the issue of poverty as well as 
sustain national development, it must boast of massive capable youths who are 
adequately equipped to handle the challenges of today’s world. The way to equip the 
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youths is by exposing them to the kind of education that will make them self- reliant and 
useful members of the Nigerian society. This can be achieved through entrepreneurship 
education which offers training and equips individuals with knowledge, skills and the 
right mindset required for tackling the challenges of our ever changing society. Once the 
Nigerian youths have the requisite knowledge, skills and the right attitude, they can be 
said to have been empowered to tackle poverty and promote national development. 
 
Recommendations 
 From the discussions so far, the following recommendations are made: 

1. Judging from the number of graduates that are thrown into the labour market on a 
yearly basis, it is clear that Nigerian youths are very much educated. What seems 
to be lacking in our youths is the courage to implement the ideas in them. 
Entrepreneurship educators should therefore strive hard and work towards re-
orientation of the mindset of the Nigerian youths so that they can be sensitized to 
embrace the option of self-employment instead of waiting endlessly for 
government or private jobs that may never be available. 

2. There is need to reassess our quality of teaching as teachers. Entrepreneurship 
education should go beyond definition of concepts which merely requires students 
memorizing and recalling information for purposes of passing examinations. 
Students ought to be grounded in the knowledge and skills of entrepreneurship 
and be able to translate the acquired knowledge and skills into reality situations 
(i.e. transfer of learning). Entrepreneurship educators ought to teach in such a way 
that this transfer of learning can be made possible with their products. 

3. Government and established entrepreneurs in Nigeria should provide enabling 
environment to assist Nigerian graduate youths (who are potential entrepreneurs) 
to maximize their entrepreneurial potentials. There are a lot of knowledgeable and 
skillful Nigerian youths who require fund to achieve their dreams. Government 
and established entrepreneurs can assist them by creating a forum or platform 
where these youths can come and showcase their ideas for possible financial 
assistance. This way, the Nigerian youths will be encouraged to pursue excellence 
in order to maximize their full potential in life without fear of financial 
inhibitions. 
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