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Abstract

This study is aimed at investigating the effectseaforate social responsibility
(CSR) activities on the performance of small busses in Nigeria. A cross-
sectional survey research design was adopted Wwéhuse of primary data,
which were gathered with the aid of a questionnadifee questionnaire was
structured to elicit information from responderieur hundred and eighty-five
(485) copies of the questionnaire were administeoad the respondents
usingboth cluster and purposive sampling technigusslect the sample used
for this study. The Pearson Product Moment Cormatand Multiple
Regression Model were the statistical tools usedtetst the formulated
hypothesis at 5% level of significance. The findingeveal that all the
independent variables are significant and they haymsitive impact on the
performance of small businesses’ owners in Nigeriblowever,
ethicalCSRactivitiesf( = 0.373) has the highest impact on the performarfice
small businesses’ owners in Nigeria. Based on tinelinfgs, the study
recommends that, small businesses owners in Nigkdald focus more on their
ethical responsibilities as well as carry out oti&Ractivities in order for them
to gain and sustain optimal performance.

Keywords: Corporate Social Responsibility (CSR), Ethical, il&ithropic,
Environmental, Performance, Small business owners

The concept corporate social responsibility (CSB3 how become a major
factor in ensuring business sustainability in tHest2century. Meanwhile, traditional
economists have argued that managers need to rrakegs decisions that will help
their firms maximize wealth by always maximizingthresent value of the firm’s future
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cash flow(Dahlsrud & Dahlsrud, 2008). This bringstiie front burner whether or not
firms should engage in socially responsible astisit The concept of Corporate Social
Responsibility (CSR) is one that is now an integprt of the sustainability
development objectives multinationals and othelirtasses set to remain relevant and
successful. Although the concept of CSR has existedhore than half a century, it is
important to note that a generally accepted defmistill does not exist. CSR generally
refers to ‘business practices that are based doaktvalues, in compliance with legal
regulations, and respect for people and the enviemt'(Dahlsrud & Dahlsrud, 2008). It
can also be referred to as organisational effomee at making sustainable community
development to the society.

The relationship between social welfare and companyfitability today
constitutes one of the main subjects of study askarch on the theme of social
responsibility’(Lin, Yang and Liou, 2009). As Odgta Adeyemi and Sajuyigbe(2014)
pointed out, modern business organizations arectéxgenot only to maximize profit but
also need to be socially responsible to their hosinmunities. That is, both
multinational firms and small businesses shouldim@lved in diverse community
services that are geared towards adding valuega@émmunity. These actions prove
and emphasize the fact that businesses do nottepiarasolation and as such must
interact with their external environment in a “sdmainsactional’” manner.

Considering the importance of CSR initiatives tadgabusiness success, extant
studies have investigated the link between CSR fants’ performance from many
perspectives. Examples such are the connection ebatwCSR activities and
profitability(Bhaduri and Selarka 2016); consumehavior (Bruno, 2007), firm value,
sales and market share among others. Most of @tesées have statistically yielded
positive results between CSR initiatives and firenfprmance (lwu-Egwuonwu, 2011).
Despite, the scholarly contributions to CSR-firmfpemance relationship, majority of
these studies have focused mainly on multinatidinals and other large businesses
(Bhaduri and Selarka 2016) very little is heard @8R effects and small business
performance more especially within the Nigeria eaht Keeping this in mind, this
present study seeks to explore the relationshipvdest CSR dimensions (namely
environmental activities, ethical activities and ilghthropic activities) and the
performance of small business owners in Nigeria.

Literature Review
2.1 Corporate social responsibility

According to Carroll, Kareem and Shabana (2014) dbecept of corporate
social responsibility (CSR) can be traced to hangimated between 1945 and 1960.
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Despite the fact that the concept of CSR has ekistemore than half a century; there
is still no generally accepted definition to delerithis concept. As Dahlsrud and
Dahlsrud (2008) pointed out, CSR has been argyesbime scholars to mean business
practices that are based on ethical values, cangsdiwith legal regulations, and respect
for people and the environment. Meanwhile, Amae&ti, Ogbechie and Amao (2006)
maintained that the foundational definitions of CfRus primarily on local realities
where infrastructure and other basic human amenéiie luxurious, hence CSR was at
the time viewed as philanthropy. Consequently, G8Rhis school of thought means
giving back to the society, somewhat synonymouk witruism.

Furthermore, Bhaduri and Selarka (2016) reportatighor to the emergence of
CSR, businesses were deemed exploitative and tgori@sponsible”. However since
its birth, the need for businesses to be socialbponsible has been highly emphasized.
This explains why CSR has influenced and remod#ieddynamics of doing business.
This concept of doing business became popularér2€fi century but it is pertinent to
note that its roots can be traced back to tHecEtury. It is important to recognize that
the earliest corporations had public goals andasts along with their private economic
benefits in mind when they carried out their busseactivities (Bruno, 2007).
Therefore, CSR concept is not novel because itbearelated to the core principles of
business that companies have, which include otbgrctives and obligations to the
society rather than just profit maximization (Cérret al., 2014)Meanwhile, the
different interests in CSR has led to various usiderdings and definitions of the
subject as well as to several threads and directiorresearch and outcome (Yusuf,
Mcardle & Banjoko, 2013). For instance, some ok#hstudies include CSR initiatives
and profitability (Yewande, 2014);link between C&Rivities and consumer behavior
(Bruno, 2007)., firm value, sales and market shamegng others. The findings of these
studies have yielded positive results(lwu-Egwuon2@i 1).

However, the empirical enquiry of Amaesgdial. (2006) concluded that most
studies on CSR within the Nigeria context have eotrated on CSR-multinationals
relationship, very little is heard on indigenousg&tian Companies on CSR, more
especially among small businesses in Nigeria. Ak guhas become a major operational
activity for not only multinationals but also smallisinesses since they both owe such
corporate and social responsibilities to their imé¢ and external society. The above
premise therefore underscores the relevance oétindy.

This study however, integrates three dimension€®R activities elements to
measure performance of small business owners irrMdigenvironmental activities,
ethical activities and philanthropic activities. éllenvironmental activities include:
efforts towards waste disposal, emphasis on reneveatergy and recycling, obedience
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of local and international environmental laws, toe ethical activities include; safety
and well-being of employees, treatment of customemsthods and the nature of
advertising and promotions, attending to custoneenahds etc. while, the philanthropic
activities include; donations to charity, communi$grvice projects, provision of
education and health aids and provision of prodsetsgices at little to no cost to the
needy.

2.29mall businessin the context of Nigeria

In the Nigeria context, there is neither a clear ageneral accepted definition
either by legislation or any other government mmstents on what should be the
definition small and medium enterprises. The abédladefinitions are rather
contradictory. For instance, Adisa, Abdulraheem &mokdi(2014) observed that in
defining a small business in within the context Mifjerian business environment,
understanding the benefits, size, and componergmalfl businesses to citizens' life are
the crux. For Epkenyong and Nyong (1992) theredsclear distinction between a
small-scale business and a medium-scale businesarding to the CBNin 2010, ‘a
small and medium enterprise (SMES) is a busineis avi asset base of between 5 and
500 million naira, and staff strength of betweer30D people’. For National Bureau of
Statistics (NBS) and Small and Medium Enterprisevdlopment Agency of Nigeria
(SMEDAN)in 2015, ‘small enterprises are those quises whose total assets
(excluding land and building) are above 5 millioaitd but not exceeding 50 Million
Naira with a total workforce of above 10, but neteeding 49 employees'.

However, in this study we conceived small busirtessiean any business with
the size of less than fifty employees. This definitseeks to narrow the scope of this
study to the typical small-scale business we fimdhie country in order to reduce the
effects of possible complexities in distinguishisgall businesses for medium scale
enterprises as presented by many definitions.

2.3Empirical Perspective

Extant empirical studies on how CSR influence fperformance are abounding
in business and management literature. Most oktkaslies have reported that positive
economic consequences exit between CSR and firfiorpgance. Walker concluded
that the effect of CSR activities and fans’ assesdm of reputation and patronage
intentions in the sports industry is overwhelmingl gositive. Although research into
the relationship between CSR and financial perfoceahas been on-going since the
1960, a consensus over the nature of the relatipristween these variables has not
been reached and as such many studies have reaaglpuositive and negative results
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(Cochran & Wood, 1984). Mcguire, Sundgren & Schreiew1988) study on Fortune
magazine's annual survey of corporate reputatiarggests that businesses prior
performance assessed by both stock-market retumthsaecounting-based measures, is
more closely related to corporate social respolitsithan is subsequent performance.

Recent studies have operationalized CSR in theegbr@SR initiatives and
stakeholders’ perceptions (Donia, Tetrault Sirsig &onen, 2017). These stakeholders’
perceptions on CSR initiatives have propelled tiwdased involvement of businesses
in society development activities. Literatures hakiewn that stakeholders’ perceptions
and CSR initiatives have positively impacted firerfprmance (Stancet.al.,2011).The
empirical enquiry of Lombardo(2011) opined thatesting in socially responsible
activities has a positive impact on customer pwehand consumption behaviour. As
Russo and Perrini (2009) pointed out, this peroeptiepends on the ethical standard of
the product and how sustainable the product intoress.

2.4. Conceptual framework

There are three dimensions of CSR activitiesthavese as independent
variables under the CSR concept which consist eiremmental activities, ethical
activities and philanthropic activities. Meanwhilbe dependent variable reflects the
outcome of the research study, which is performafcemall business owners. Those
variables are used as the study setting in invet#tig the relationship between CSR
activities and the performance of small businessey/in Nigeria as illustrated in Fig.
1.

Organisational
Environment performance

Activities
+  Profit growth
*  Sales revenue
Corporate * Financial strength
Ethical Activities Social + Operating
Responsibility " efficiency
*  Publicimage
* Employee morale
Philanthropic *  Social impact on

Activities society

{ ' J l_T_J

INDEPENDENT VARIABLE DEPENDENT VARIABLE

Fig. 1 Conceptual Framework
2.5Hypotheses
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Based on the review of the related literature,ftlewing research hypotheses
are developed:
H:There is no significant relationship between phtaopic CSR activities and the
performance of small businesses’ owners in Nigeria.
H,:There is no significant relationship between envinental CSR activities and the
performance of small businesses’ owners in Nigeria.
Hs:There is no significant relationship between ethiGSR activities and the
performance of small businesses’ owners in Nigeria.
H,: Philanthropic, environmental and ethical CSR ai¢y do not predict the
performance of small businesses’ owners in Nigeria.

Methodology

Survey research design was adopted in this studyvastigate CSR activities
and its relationship with the performance of snialkiness owners in Nigeria. The
research area was Lagos State, Nigeria and thdatimpufor this study was made up of
all the small businesses owners in Lagos stateridigin order to avoid selection and
representativeness bias, this study adopted baiktecl and purposive sampling
techniques to select the sample used for this dhady the registered SMEs within the
following sectoral groups (manufacturing, tradenstouction, agriculture, services,
computer & office equipment,hotel & restaurant,ngport & storage, wholesale &
retailing, and others) within Lagos state, Nigefiae sampling frame was drawn from
SME institutions in Nigeria, such as SMEDAN, NASMBEAN, ANE, NASSI, and
NACCIMA. The research instrument, titled “Corporé@ecial Responsibility and the
Performance of Small Business Owners Questionf@&RPSBOQ)”, was used to
gather data for the study. A structured questiaenedmprising of demographic profile
and twenty-two-items statements was developed tasore three dimensions of CSR
activities constructs(environmental activities, iedh activities and philanthropic
activities) and performance of small business oané€our hundred and eighty-five
(485) copies of a questionnaire were administered a12 copies were returned,
representing a 64.33% response rate, consideréel sptisfactory for the study. A test—
retest method was adopted for the purpose of tetim reliability of the instrument for
this study. A correlation coefficient of 0.782 wealstained through the use of split-half
reliability method, which showed that the instrumlead a strong reliability.
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Data Analysis and Results
TABLE 1. Respondents’ Demographic Variables

Variable Value Label Respondents (%) Total
Gender Male 116(37.2) 312(100%)
Female 196(62.8)
Age 30 years and below 56(17.9) 312(100%)
31-40 years 68(21.8)
41-50 years 100(32.1)
51-60 years 64(20.5)
60 and above 24(7.7)
Sectoral Group Manufacturing 19(6.1) 312(100%)
Trading 83(26.6)
Construction 9(2.9)
Transport & Storage 10(3.2)
Agriculture 28(9.0)
Service 31(9.9)
Hotel & Restaurant 22(7.1)
Wholesales & Retailing 78(25.0)
Computer & Office Equip.  11(3.5)
Others 21(6.7)
Age of Organisation 1- 5 years 140(44.9) 312(100%)
81(26.0)
5-10 years 48(15.4)
25(8.0)
1115 years 18(5.7)
16-20 years
More than 20years
Education Post-Graduation 46(14.8) 312(100%)
Degree 143(45.8)
Diploma 65(20.8)
Certificate 54(17.3)
Others 4(1.3)

The descriptive data analysis shows that the ntgjofi the respondents were
female (62.8%), while only (37.2%) of the resportdemere male. The above Table
shows that the survey for this study has been gesetesitive. Therefore, data collected
through such a survey can be considered compreteeasd reliable. The optimum age
of the respondents is between 41 and 50 yearsy@2Tlhe Table shows that the survey
has adequately covered small business ownersframdearange of industries in which
they operate. The Table, however, shows that 6af%he respondents are into
manufacturing, 26.6% are into trading, 2.9% are iobnstruction, 3.2% are into
transport and storage, 9.0% are into agricultused% are into wholesales and retailing,
9.9% are into services, 3.5% are into computerdfice equipment, 7.1% are into hotel
and restaurants, while 6.7% are into other secidrs.predominance of small business

Academic Scholarship Journal, Volume 16 No 1, March, 2020-1 SSN 2141-3428 7



Academic Scholarship
owners in the trading industry can be attributethtorelatively low capital requirement.

The descriptive analysis also shows that 44.9% hef tespondents have been in
operation for between 1 and 5 years, 26.0% have ineeperation for 6-10 years, 15.4
% have been in operation for 11-15 years, 8.0% baes in operation for 16-20 years,
and 5.7% have been in operation for more than 20syd his result indicates that the
small business owners in this study have relevasiness experience to be able to
provide data on CSR activities and the performaricamall businesses in Nigeria. The
Table also shows that the respondents are alcsiffly educated to be able to respond
adequately to the questions posed in the quesii@sna

In order to verify the first three hypotheses af tstudythe Pearson’s Product
Moment correlation was used to test these hypothe¥he results of Pearson’s
correlation matrix are reported in Tables 2. Asah be seen in Table 2, the findings
reveal that philanthropic CSR activities havesigaifit effect on the performance of
small businesses’ owners in Nigeria (R=0.241, B38) therefore, His rejected. The
results of this study also showed that environme@®BR activities has a significant
positive effect on the performance of small bussessowners in Nigeria (R=0.265, p<
0.019), and this means that I3 rejected. This study also confirmed that elhi€8R
activities has significant positive effect onthefpemance of small businesses’ owners
in Nigeria (R=0.406, p< 0.000), thusz k$ rejected.To test hypothesis four, the linear
regression analysis was carried out to determimesthength of relationship among
CSRactivities (i.e. ethical, philanthropic and eomimental CSR activities) andthe
performance of small businesses’ owners in Nigasidt can also be seen in Table 3,the
R-Square is 0.203 while F value is 6.295 with gigel of 0.000. This implies that the
regression equation achieved a satisfactory lef/gJoodness of fit in explaining the
variation in the dependent variable by the indepehdariables in the study. From the
results, the independent variables explained 20&%variation in the dependent
variable. All the independent variables are sigaifit and they have a positive impact on
the performance of small businesses’ owners in MNigethical CSR activitiesp(=
0.373) has the highest impact on the performansenall businesses’ owners in Nigeria
followed by philanthropic CSR activitie} (= 0.183)and lastly environmentalCSR
activities ¢ = 0.030). Consequently, the null hypothesis wéacted, considering the
fact that the regression co-efficient (Beta) valuesTable 3 revealed that all the
independent variables are significant and they lagpesitive impact on the performance
of small businesses’ owners in Nigeria.
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Table 2. Summary of Pearson’s Correlation Matrix Results forH; toHs

Variables Performance Philanthropic Environmental BRhical
Performance 1

Philanthropic 0.241* 1

Environmental 0.265* 0.479* 1

Ethical 0.406** 0.117 0.394**

*. Correlation is significant at the 0.05 levelt@led)
**_Correlation is significant at the 0.01 leveHgiled)

Table 3. Summary of Multiple Regression Results for

Hy4
H,4 (Performance)
Regression
Variable Coefficient  -ratio
Constant ¢) 13.412 6.509**
Philanthropic 1.543*
0.183
Environmental 0.030 0.235*
Ethical 0.373 3.287*
R- Square
0.203
Adjusted R Sq
0.171
F statistic
6.295**
Std. Error of the 3.43644
Estimate
No of observation 312

* Significant at the 5% level; ** Significant ahé 1%
level.

Discussion and Conclusion

This study aimed at investigating the effects afpocate social responsibility
(CSR) activities on the performance of small busses in Nigeria. The findings
revealed that all the independent variables araifgignt and they have a positive
impact on the performance of small businesses’ osvire Nigeria. However, ethical
CSR activities have the highest impact on the perdmce of small businesses’ owners
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in Nigeria. This could be attributed to the facatthmost small business owners in
Nigeria now have better understand that in orderthem to gain and sustain optimal
performance in a highly competitive landscape andenespecially where they big firms
as their competitors that have more resourcesttiggndo, the way out is to improve on
their ethical practices/activities such as offerthg best customer services as well as
providing other stakeholder satisfying activitig#biese ethical practices tend to increase
the performance of these small businesses. Additignsmall business owners have
seen the need to motivate their employees and waptbeir operational efficiency
which could produce financial and non-financial &i#s for the businesses.

The findings of this study also show that philagpiic CSR activities have
significant positive impact on the performance il business owners. The result was
supported by a number of scholars (Peter, 2017Enrgque, 2017; Gonzalo,
Sandraand Gabriela, 2016) who confirmed that ptiitapic CSR activities is one of the
most important CSR drivers which makes SMEs to tes&ong identification with the
community that serves. Therefore, small businesssmeet CSR obligations such as
providing sports, health and education, donati@m&l other philanthropy giving will
safeguard business success. Furthermore, RussBeandi (2009) maintained that the
perception of customers of small business ownemutaltheir philanthropic CSR
activities is also an important determinant of ouostrs of small business owners’
decision regarding whether to maintain their relaghips with the service providers by
the small business owners or switch to others. dskaykar (2008) added that among
CSR activities factors, philanthropic factor tertds help small business owners to
achieve their long-term survival.

Finally, the findings indicated that environment@SR activities have a
significant positive effect on the performance ofadl business owners in Nigeria, and
this is consistent with the theory of sustainapilthat maintained that when an
organization develop CSR activities that focuses safeguarding the natural
environment, such organisation will achieve begeonomic and financial results
(Klewitz and Hansen, 2014; Welford, 2013). Gonzallel., (2016) also maintained that
small businesses should not only carry out CSRvities that are beneficiary to
employees, clients, suppliers and the communityaage, but also implement CSR
activities that take care of the environment sumding of small businesses and its
locality.

This paper has some limitations which would provigigortunities for future
researches. First, the main focus of the studyrestsicted to small businesses in Lagos,
Nigeria and only small business owners/managersatipg in Lagos state, Nigeria,
were interviewed, and it was assumed that they hpped knowledge of CSR and
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performance of their organization. Therefore, fatstudies can extend the scope and be
conducted at different areas in the country byuditlg a different sample that include
suppliers, clients and customers in order to tesir tacknowledgment of CSR in small
businesses. Moreover, the data were gathered thraugntitative survey using
structured questions; thus, future studies can @mnpther research methodology to
confirm the findings. Finally, only three indepenteariables (philanthropic, ethical
and environmental)were examined in this study; benfuture researches can
incorporate other dimensions or a hew scale tambomnate this investigation results.
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