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Higher institution exists for the training and dieyenent of human resources
for sustainable national development. It is vernpamant for the leaders of higher
1nstltulons to live up to expectation, taking cegnce of the needs and aspirations of
the society. For higher institutions to achievegitals. It largely depends on the type of
leader in such institution. Therefore school adstmiors should take advantage of the
reforms in educational sector to make a differeimcéheir leadership. This has to be
done so that the students trained under them caselbeeliance also contribute their
guota to sustainable national development in Naégeticademic institutions essential
exist for the transmission of knowledge, the pursfi truth. The development of
students as well as the society at large. At tithese functions are not performed as it
may be, generally an organization’s, effectiverigsseasured by the achievement of the
objectives by which it was established.

Therefore it is very important that the higher iington leaders work with the
employees in a more co-ordinated and organized eraorachieve the goals. Again it is
also more importantly for higher institution leasleio reform their post graduate
programmes to strengthen the development of théetypdecause the training the
manpower in the country will go a long way to susthe national development of the
country in all aspects of human endeavor. Expeeiehas shown that there is an
alarming rate of students drop out at graduatel.l&@me will finish course work and
cannot come with research. It is therefore worrisamhy these matured scholars could
abandone there programme of studies at the vergeadtiation. This does not tell good
of our post graduate schools across the countrgcesfy universities in Rivers State.
This situation has resulted to having lower man grolevel across all the sectors in
Nigeria economy.
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Again the few that finished the programme do notehthe entrepreneurship
skills capable of making them self-reliance and stimes employers of labour. The
implication is that there is not difference betwéest degree holders and post graduates
students who are supposed to help in the growthsasthinance of the economy at all
levels and sectors.

This is why some universities and other higher itusons have started
reforming their post graduate programmes.
In this paper, we shall be looking at the reformslignatius Ajuru University of
Education Port Harcourt Nigeria as the case stodgformation of higher education.

Concept of Higher Education

Higher education is the level of tertiary educataitained after the successful
completion of post primary level of education. Remeode (2008), posited that higher
education is the level of education available feogle who have completed secondary
education and in which the course of study lastrfoir less than two years, but more
generally, from the three to six years.

Higher education refers to all organized leaningyaies as the national policy
of education (2004) defined tertiary education mzlude universities, colleges of
education, polytechnic and monotechnics. Highercation institutions has a vital
function to perform in the development of manpovikis specially designed to provide
the needed manpower for the overall turnaround ofiation (Ayo-Sobwale and
Akinyerni, 2011).

Objectives of Higher Education
The objective of higher education as highlighted AN in Uzoechina and
Obunadike, 2016) include:
1. To contribute to national development througjhrelevant manpower
2. To develop the intellectual capacity of indivéd to understand and appreciate their
local and external environment.
3. To develop and inculcate proper values fordhevival of the individual and the
society.
4. To achieve both physical and intellectual skillhich will enable individuals to be
self-reliant and useful members of the society.
To promote and encourage scholarship and colityraervice.
To forge and cement national unity.
To promote national and intellectual undersiagand

No o
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Problem of Higher Education in Nigeria

Funding of Univerdities:- It is a critical challenge of the 21st century.Nigeria,
virtually, no improvement can he made in any sednwnthe education sector
without adequate funding. Research requires huggndial requirement which is
often lacking in Nigeria universities. Universitibave the challenges of sourcing
for alternative means of fund which makes them bbp#o these finders as the
saying goes “he who pays the piper dictates the.tlmsome instances standards
are compromised.

Inadequate Qualified Academic Staff: - The intimidating shortage of qualified

academic staff quite alarming. These counts forube of graduate assistance in
teaching instead of computing results and undedsigrthe senior lecturers and the
heads of department for administration of examématand result computation,

rather they teach even up to final year courses ditomaly is as a result of lack of
gualified teachers in the school system.

Examination Malpractice (Sorting):- Examination is the objective means of
assessing knowledge and choosing between compgefitbe sanity of examination

should therefore be at the root of our tertiarytiindon value system. This is

because the integrity of the certificate or degerined at the institutions and that
of the institution itself depends on it, but it Hascome a tradition in most higher
institutions in Nigeria to sell grades as mere camity, where grades are now
bargained for, this is more dangerous than acqumeaune deficiency Synchrone

(AIDS)(Nnadi, 2016).

Cultism:- Higher institutions in Nigeria have been the cerik cultism and its
attendance consequences. Cultism has crept intdigher institutions and it is
rapidly destroying Nigerian youths. It was alsceg#id in recent times that some
lecturers are sponsors of cultism in higher instins. Therefore cultist should be
fished out and death with accordingly, lecturemst $upports them should also be
shown the way out. This is the stand of RiverseS@bvernment now. To rebuild
our higher institutions we must have zerotolerarioe cultism and deviant
behaviours for the university system to achievgdals.

A situation where examination are conducted witr,fecturers teach with fear and
anxiety. This tension in the university environmanttibits good performance, and
good administration of the system.
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¢ |nadequate Infrastructure:- There is wide sread of population explosion inadtn
all the Nigerian university without a correspondifagilities to take care of the
population. Lack of classrooms, hostel accommodastaff offices and so on.

No administrator can do well in this situation, réfere tertiary institution
leaders should not rely on the government for thes®risions Internal generated
revenue should be explored for the provision ob¢hkasic infrastructure in the school
for effective teaching and learning, as this wilintribute to the development of the
higher institution and the Nigeria society at large

Concept of Reform in Education:

Reform is a change made in a system or organizatiorder to improve it. It is
to improve on something by alternation and coroectf erros, renewal of defects and
putting into a better form. A reform could be asli@change that is extensive, massive
and sweeping and could be difficult to effect clguand easily (Akpan, 2007). It is a
planned and designed change undertaken to tackieietieies and needs with the
conviction that substantial progress can be madeerdevelopment process of a nation
through adjustment in education (Mbacha, 2011).

According to Isife and Ogakwu (2012), reform erstahanging the culture of
the classroom, the school and others which tenchémge slowly. Again Obunadike
(2013), opined that reform means to transform tnfaemove defects to make better
and to bring a better way of life. It further expled that it is through the effective
implementation of reforms that the expected godlsbe achieved.

However, Reform in education according to Efurhiev(2007). Is an art to
improve the educational system by making or causomgething to happen that which
will bring changes and innovations which affectiunduals as well as the society
positively.

It is described as the adoption of innovation wtfite ultimate goal to prove educational
reforms in Nigeria, touch the school calendar, icuum content and structure,
institutional adjustments and duty changes.

Agu and Obunnadike (2018), highlighted some ofrtfagor reasons for reforms
in education to include the need to:
» Have education relevant to the need of the country
» [Equip students with the relevant knowledge to ckaheir private and professional
lives
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Make education accessible to more people and pag rbention to science and

technology.
Others include the desire to intimate students witlontemporary

aforementioned and communication technology skiiguip schools with adequate

resources, improve teaching methods and educatjaatices, improve financial and

management of education, improve the school assggsystem and prepare the citizen
of the country to take the challenges of globailizat

Postgraduate Reform Programmesin Nigerian Universities

1.

2.
3.

Duration of course of study: Masters’ programmes run for maximum of one
year.

Doctor of philosophy are run for 2 years

Visiting lecturers are employed to assist thistedg manpower to strengthen the
programme. They are employed on partime bases mngaad through internally
generated revenue.

Convocation programme are done on yearly basis.

Certificate are issued at the point of gradumatio

Skill acquisition are strongly emphasized ire thost graduateprogrammes in
Nigerian Universities, especially in Ignatius Ajuliniversity of Education Port
Harcourt. A fast growing university in Transsharaiéa.

In the past, the post graduate programmes arehésetwho have made up their
mind to stay for years in the university runningsiagle programme of study.
Master's pogramme at times may last for 4 to -7ye& case may be, while Ph.D
programme is to be run for good number of yearss flas made a lot of people
abandoned their programme due to frustration ai$imom the duration of the
course of study. But today for instance in Ignatiysru University of Education,
the duration of Master’'s programme is just one yeite Doctor of Philosophy is 2
years as the case may be.

Another reform in ige:f an University as regards postgraduate programme is the
employment of visiting lecturers to strengthen #heady existing manpower and
the programme at this level The school manageneyd them internally.

Another area of reform is e convocation of the etiig each year of their
graduation. Days are gone when convocation arefkeptears at this Level before
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they can return from where ever they are residimvaorking for just to attend their
convocation ceremony.

» Certificates are also issued at the point of gridoaln Ignatius Ajuru University
of Education Port Harcourt, certificate are isstedhe graduates at the point of
graduation. This is indeed a good reform in thgard where students are expected
to go with their certificate and not success letderthey were issued before this
reform in the post graduate programme.

» Skill acquisition is strongly emphasized in the tpgsaduate programme now like
never before where the master’s students are taungrgpreneurship prorammes for
self-reliance. This is a welcome development bexatgdent is expected to learn
one form of trade or the other for self-reliancd &r national development.

It is imperative for the reforms in post graduategpammes to help in creating
sustainable improvements in the quality of lifeadif people through increase in real
income per capita, improvement in education, heafitd general quality of life. The
reform in post graduate programme that emphasizemeneurship skills support that
graduate should possess some specific salables skilso that they could be self-
employed and also employers of labour for natialeaelopment. The resultant effect is
that the graduate becomes better and more usahdibeings both at home and in the
society. The implication of this for the nationaloeomy is obvious. In addition to
reducing unemployment and its adverse social effabie gross domestic product is
increased. This is time because individuals willdhan opportunity to contribute to the
growth and development of the nation, hence sustpithe economy for improved
living standard.

Conclusion

Higher education exist for the transmission of klemlge, the pursuit of truth,
the development of students as well as the sochdttimes these functions are not
performed as well as they might be. Generally, agamization's effectiveness is
measured by the achievement of the objectives bghwhwas set up.

In organizations like universities and collegese af the pertinent issues has
been whether the persons involved work togethea to-ordinated manner to attend
shared goals. University administrators should we and embrace these reform
packages in their postgraduate programmes forisabla national development.
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