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Abstract  

Entrepreneurship education ensures that every citizen in a nation has useful 
education which makes him/her enterprising and employable.  It involves the 
process of bringing together creative and innovative ideas, combining them 
with managerial and organizational skills and integrating them with 
manpower, money, material resources in order to meet identified needs and 
thereby create wealth.  It is the solution to unemployment.  Currently in 
Nigeria and other African counties, there is a high rate of unemployment 
owing to the fact that most people, graduates and undergraduates rely on the 
Government for employment and income generation.  This is called employee 
mindset which is the preparation of the minds of citizens to go into 
employment in the public or private sector of the nation’s economy after 
graduation.  This is the major factor militating against entrepreneurship 
development in these states.  Entrepreneurship mindset as the solution to 
entrepreneurship development must be made an integral part of the 
professional preparation of our citizens since entrepreneurship has emerged 
as a leading force to overcome economic crises facing African nations.  
Entrepreneurship mindset education has the force for job creation, 
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eradication of unemployment and poverty, preparation of   the minds of 
students, employees, business owners, politicians etc, for entrepreneurship.  
Ultimately, it is for nurturing the minds of citizens for the growth of more 
industries in the nations.  Detailed investigations were carried out to find out 
the problems and prospects of entrepreneurship mindset in the development of 
entrepreneurship education covering the following mindset areas – 
employees; self employed; business ownership and investors.  Conclusion was 
drawn that entrepreneurship development without entrepreneurship mindset 
will have little or no impact in solving our economic crises and national 
development.  Recommendations included that entrepreneurship curriculum 
be expanded to integrate entrepreneurship mindset. 

 
 

This paper focuses on the Entrepreneurship mindset as the solution to 
Entrepreneurship Preparation. In developing countries both public and private 
schools emphasis on the preparation of the minds of the students for employment which 
is employee mindset against other mindsets.  

 
The teaching and learning of Entrepreneurship courses has been adversely 

affected by employee mindsets in African States.  In fact, most of the employees have 
little or no information about entrepreneurship mindset and because of this, the 
employee struggles for financial independence all the days of his/her life.  An employee 
with entrepreneurship mindset begins to plan for his/her exit from employment the day 
he/she begins to work as an employee and this is achieved by making savings for 
investment.  Savings for investment prepares the employee for financial freedom; 
reduces the propensity to consume, and increases the propensity to save.  This makes 
the employee to work for investment rather than working for money.  In Nigeria and 
other African states, employees work for money instead of working for investment, this 
is because of lack of entrepreneurial mindset and it has affected entrepreneurial 
development in these nations. 

 
Saving produces capital, capital produces wealth and wealth makes one 

wealthy.  As one starts saving one will have capital.  Capital means wealth set-aside for 
the production of further wealth.   
 
Concept of Mindset  

The New International Webster’s Comprehensive Dictionary of the English 
Language Delute Encyclopedic Edition (2010) defined mindset as intellectual power or 
capacity to bring to a specified condition or state; as in, set your mind to a condition 
desired, to set to a specified condition.  Mindset therefore refers to the preparedness of 
the mind to perform in a specified condition or state.  In other words, entrepreneurial 
mindset is the conditioning of the mind of an individual for entrepreneurship.  This is a 
missing link in the educational system of Nigeria and other African states. According to 
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the Dictionary, mind refers to the aggregate of all conscious and unconscious processes 
originating in and associated with the brain, especially those pertaining to cognition, 
intelligence and intellect.   According to Tracy (2007) your mind is very powerful, and 
the more you use it, the more powerful it becomes.  By tapping into and channeling 
your mental powers, you can create almost anything you want in life”.  Any thought, 
plan, goal or idea that you can hold in your mind on a continuing basis must eventually 
be brought into reality by your super conscious mind”. 

 
James (2010), maintained that the mind is the master.  This simply means that 
preparation of the mind for entrepreneurship is the foundation of Entrepreneurship 
education. Therefore, Entrepreneurship education without the mindset is a problem to 
individuals and to national development. 
 

Entrepreneurship mindset is the most essential ingredient needed in your life to 
achieve financial freedom or financial security.  Financial freedom is the ability of an 
individual or nation to meet up with his/her financial needs or obligations as and when 
due.  

 
Entrepreneurship Mindset 

The study of entrepreneurial mindset begins with a critical look at various 
definitions of who is an Entrepreneur. 

Schumpeter (1961); defined Entrepreneur as a creative and innovative response 
to the environment.  Such responses can take place in any field, business, industry, 
agriculture, education, social work and the like.  According to him, it is doing things 
that are already being done in a new way. 

 
Collins et al (1990), looked at the Entrepreneur as a typical risk taker, a 

businessman who brave uncertainty, strives out on his own, and through native 
intelligence, devotion to duty and singleness of purpose, somehow creates a business 
and industrial activity where none existed before. 
According to Gale Encyclopedia of Small Business:  

 
An entrepreneur is one who organizes a new business venture in the hope of 

making a profit. Entrepreneurship is the process of being an entrepreneur, of gathering 
and allocating the resources, financial, creative, managerial or technological, 
necessary for a new venture’s success. One engages in entrepreneurship when one 
begins to plan an organization that uses diverse resources in an effort to take 
advantage of the newly found opportunity. It usually involves hard work, long hours, 
and, usually, the hope of significant financial return. More importantly, 
entrepreneurship is characterized by creative solution to old or overlooked problems; 
ingenuity and innovation are the entrepreneur’s stock in trade. By taking a new look at 
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difficult situations, the entrepreneur discerns an opportunity where others might have 
seen a dead end. 

 

In his book,  Innovation and Entrepreneurship, Peter F. Drucker took the ideas 
set forth by Schumpeter one step further.  He argued that Schumpeter’s type of 
innovation can be systematically undertaken by managers to revitalize business and 
non-business organizations.  By combining managerial practices with the acts of 
innovation, Drucker argued, business can create a methodology of entrepreneurship that 
will result in the institutionalization of entrepreneurial values and practices.  Drucker’s 
definition of entrepreneurship as a systematic, professional discipline available to 
anyone in an organization brings our understanding of the topic to a new level.  
Drucker understood entrepreneurship as a tool to be implemented by managers and 
organizational leaders as a means of growing a business. 

 
Chukwuanukwu (2008) defined entrepreneurship as the willingness and the 

ability of an individual to seek out investment opportunities, establish and run an 
enterprise successfully.   
In the above definition, he examined some important concepts,” 
 

(a) Willingness  (b) Ability  (c)     Investment opportunities    
(d) To establish   (e)     Running an enterprise successfully. 
 
 Willingness is the desire of the person or individual to launch out and look for 
investment opportunities.  There are some people who are not willing to do anything; 
the willingness is not there at all.  They lack the desire to do something or to establish 
an enterprise.  The first step necessary is the desire to do something.  Self-motivation is 
necessary for the individual to seek out opportunities. Willingness is an issue from the 
mind, people are not achieving because they were not thought how to be willing to set 
up a business. Ability has to do with the necessary skills needed to establish an 
enterprise and to run the enterprise successfully.  An individual may have the 
willingness but lack the ability, the necessary knowledge needed to run an enterprise.  
Ability can be acquired through informal or formal education. Investment, career and 
occupational opportunities exist for those who seek them out.  Unless you look for 
these opportunities, you may not find them.  The Entrepreneur is an individual who 
seeks the opportunities and utilizes the existing opportunities for his benefit.  How can 
he seek for opportunities without been told how to seek for opportunities. Establishing 
an enterprise refers to raising a business enterprise according to the law of the land.   
 
The Importance of Entrepreneurship Mindset 

Entrepreneurship mindset is a safe way for national development and 
industrialization. Entrepreneurship mindset when achieved has the following 
advantages to the individual, the family, the government, and the nation. 

1. It is a safe way for the eradication of unemployment among the youths  
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2. It is a sure strategy for industrialization of a nation. 
 

3. Entrepreneurship mindset guarantees job to everybody in a country. 
 

4. It gives hope to our youths who are in school on graduation  
 

5. It helps the youths to acquire the necessary skills and competencies needed for 
occupation in a nation. 
 

6. With entrepreneurship mindset properly taught in our schools, no youth will stay 
idle, or unemployed, educated or uneducated. 
 

7. It has the capability of reducing crime among the youths, adults, political office 
holders, public office holders, employee, etc. 
 

8. It will prepare students with the financial skills needed for Entrepreneurship 
development and life success.   
 

9. Entrepreneurship mindset will affect the curriculum contents of educational system 
to meet the challenges of information age. 

 
It will affect the character and attitudes of our youths for positive change. 

When entrepreneurship mindset is properly put in place, it will achieve the following: 
1. Eradication of unemployment 
2. Creation of more industries and businesses 
3. Retirement of employees as and when due 
4. Handover of political appointees and public office holders as and when due. 
5. Creation of wealth for the individual and the nation 
6. Reduces the number of people struggling for appointment to political and public 

offices 
7. Reduce the crime rate in the country  
8. Creates rapid development in a nation etc.  
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Source:  Chukwuanukwu (2010). Businesses you can start without money 
 
Dreams and Visions  
           Dreams and visions are taught for the realization of the objectives of 
entrepreneurial education in African states, visions and dreams must be included in the 
curriculum of our educational system to actualize her developments.  Entrepreneurship 
dreams are taught in schools to prepare the students for entrepreneurship.   
 

Tracy & Swift noted; “A dream is what allows us to see the future that 
stretches before us like a road map leading to a great distance.  Vision is the art of 
seeing things invisible”. Entrepreneurship begins with the teachings and learning about 
dreams and visions of seeing the invisible.  In fact entrepreneurs are people who are 
pregnant with business ideas, who can deliver those ideas and nurse the ideas into 
wealth creation.  

 
 “Entrepreneurs are those who dream and never go back to sleep until their dreams 
become real”.  Dreams and visions are all the activities of the mind.  When the mind is 
prepared to work, it will achieve great things.  In our educational system, the emphasis 

Entrepreneurship Mindset Diagram 

Employees Mindset 

Self Employed mindset 

Business Owners mindset  

Investors mindset 

Financial Freedom  
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on dreams and visions of Entrepreneurship are completely lacking.  Most people in this 
country are having the dream of becoming employees and this mindset has kept the 
country in bondage for many years.  Tracy says; “Dreams are the starting point of the 
Journey”.  Entrepreneurship dreams and visions are the starting point of the journey to 
economic development, social development, wealth creation, political development, 
peace in the nations etc. 
 

Entrepreneurs are those who have dreams and visions to achieve worthwhile 
goals in their lives.  They are wealth creators, business gurus, employers of labour, 
business creators and so on.  If you are not an entrepreneur, you end up working for the 
government or for other people.  Obi Freeman Buchi noted.  If you don’t have a vision 
you end up working for those who do”. This statement is correct, an individual without 
a dream and vision will end up working for those who have, also a nation that has no 
entrepreneurship dreams and visions will end up working for China, the factory of the 
world.  All their earnings goes to China and other nations of the world that have 
developed entrepreneurship mindset and are fully industrialized.  America is the most 
entrepreneurial nation in the world while China is the factory of the world. 
Entrepreneurship mindset has positioned them to be what they are today. 

 
Balzac noted’, “Anyone who stops dreaming, anyone who ignores his/her most 

intense yearnings has become one of the living dead”. Without dreams and visions 
nothing great would have been created.  Henry Ford of Ford Motors, Thomas, Edison, 
Bill Gate of Microsoft who is the richest man in the world, Ray Croce of Macdonald, 
Martin Luther King Jr. were all dreamers who achieved great things. Obi said “The day 
you stopped dreaming is actually the day you died, but your burial date is fixed the time 
you stopped to breathe”.  He expressed the need and the importance of dreams and 
visions for the survival and the successful living of the dreamer and any nation who can 
teach and encourage entrepreneurship dreams and visions. Vision is the ability of 
someone to see ahead of others and take advantage of business opportunities.  

 
(1) Entrepreneurship vision or mindset produces employees who are working to earn 

income called active income.  It is active because it is earned as long as your are 
working for individual, companies, or for the government. 
 
The employee with correct entrepreneurship vision or mindset should target being 
self employed, from self employed to business owner, from business owner to an 
investor and from an investor to gain financial freedom.  However while working 
as employee, instead of working for money should work for investment, create 
own business and retire early to manage the business.  In alternative, the employee  
can invest for passive income while working as an employee. 
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Chukwuanukwu (2010) noted 
(a) No matter how much you earn as active income, you will never achieve financial 

freedom  
(b) What sustains you after retirement is the passive income in your investment that 

now works for you. 
(c) The reason why people refuse to retire is because they have no investments while 

they were actively working as employees and they were working for money 
instead of working for investment. 

 
Employee Mindset 

This is mindset to go into employment after graduation from school.  It simply 
has to do with the preparedness of the mind of an individual to go for public sector or 
private sector employment.  Even when an individual goes into public or private 
employment, he/she is expected to have entrepreneurship mindset to prepare for the 
future.  This is a mindset which enables him to invest while he or she is still in paid 
employment.   

 
Chukwuanukwu (2010) stated the problems associated with lack of entrepreneurship 
mindset in the employees,  
(a) Unpreparedness of the employees to retire as and when due. 
 
(b) There are little or no vacancies for the population coming out from schools yearly. 
 
(c) Unemployment situation that cannot be controlled among the youths  
 
(d) An employee without entrepreneurship mindset struggles financially until he dies.   

No matter how much you are paid, as your pay increases so your problems 
increases and overweighs the income.  It is therefore expected as you find yourself 
in a paid employment, start to save for investment and start to invest in 
preparation for retirement.   

 
(e) Another problem of lack of employee mindset is that labour becomes very cheap 

in that country.  For instance, in Nigeria some graduates are paid N8000 monthly 
and they are working because the only mindset they have is that of employee. 

 
(f) Employee mindset destroys thinking.  Since everybody is prepared to get into 

employment, the intellectual capacity of thinking and having dreams are 
destroyed. 
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(g) Willingness to start own business is killed because of employee mindset.  There 
is little or no willingness in the mind of our youths to set up a business of their 
own after graduation either as self employed or business owner. 

 
(h) Because of employee mentality, the potentials in our youths are not developed to 

the maximum. 
 
(i) Innovative ideas have also been killed by this mindset. 

 
(j) The youths has lost the ability to see business opportunities. 

 
(k) The youths has lost the courage to take chances to venture into businesses.   

 
(l) We have lost the ability to give life to ideas and create wealth from nothing. 

 
(m) Employee mindset kills the zeal to establish industries and as long as more 

industries are not established, the problem of unemployment will persist. 
 
In Nigeria and other nations in Africa, what is known and emphazed in schools 

is employee mindset.  Everybody is prepared to struggle for unexciting jobs in public 
and private sectors.  Other countries of the world, Pay more attention to other mindsets 
more that the employee mindset and these other mindsets have improved greatly their 
rate of development and industrialization.  Such mindsets are: 
(1) Self employed mindsets 
(2) Business Ownership mindset and 
(3) Investor’s mindset 

 
Self Employed Mindset 

This is a mindset to be emphasized in a nation that wants to develop.  This is 
one of the visions of entrepreneurship, the preparation of individuals who will come out 
of school and become self employed.  

 
Examples are Electricians, Mechanics, Engineers, Builders, others are 

Accountants, Medical Doctors, Lawyers and others who can be self employed, this is 
the mindset to be encouraged in any nation that wants rapid development in all the 
sectors of the economy.  Self employed should also aim at savings for investment.  
According to Cos-Ukwuoma (1989) “saving makes a prepared man, if you save your 
money, your money will help to save you in times of trouble.”  For one to succeed in 
life, one has to prepare oneself in advance for the challenges ahead.  This will enable 
him gain financial freedom.  
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Advantages of Being Self Employed 
(a) When majority of our youths go for self-employment it will reduce 

unemployment problem in the country. 
(b) This will help in the establishment of more industries, small and medium 

industries in the nation. 
(c) Self employed persons creates opportunities for people who want to go for 

apprenticeship system, and this also helps to reduce the problem of the youth 
roaming the streets.   

(d) The potentials in the life of the self employed are developed to the maximum. 
 

Implications of Entrepreneurship Mindset for Curriculum Development 
This mindset should be encouraged, emphasized and taught in our schools.  

This will help in the readiness and preparation of the youths to hunger to be self 
employed after graduation instead of waiting for unexisting government or private 
employment.  

 
The self employed individual should aim at making savings for investment.  

This is because a time will come when he/she may not have the strength to coordinate 
the activities of the business. 
 
Business Ownership Mindset:  This is the preparation of the minds of the youths to be 
owners of businesses.  The business owner is one who established business and 
employed people to manage the business and employed people to manage the business.  
He owns the business, controls the business but not actively involved in the day-to-day 
running of the business.  A business owner can go on vacation and the business 
activities are not affected. 

 
The business owner also targets to be an investor.  This is the only to guarantee 

financial freedom or financial society. 
 

“Investors Mindset is the preparation of the minds of people who are earning any 
amount of money to start wealth creation through investment.  Those who earn money 
without the preparation in the mind for investment create problems for themselves and 
are financially illiterate:  According to Robert Kiyosaki (1989) “A person can be highly 
educated, professionally successful and financially illiterate” He noted that these people 
often work harder than they need to, because they learnt how to work hard, but not how 
to have their money work for them.  Investors” mindset is the preparation of your 
minds to employ your money to work for you.  The money you earn now can be 
employed to work for you for generations. 
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Conclusions  
Entrepreneurship mindset education has the force for job creation, eradication 

at unemployment and poverty, preparation of the minds of students, employees, 
business owners, investors, politicians etc for entrepreneurship. Entrepreneurship 
education without entrepreneurship mindset will have little or no impact in solving our 
economic crises and national development. 

 
Recommendations 
1. For the realization of the objectives of entrepreneurship education, entrepreneurial 

mindset education must be made an integral part and parcel of the preparation of 
our citizens for entrepreneurship. 

2. Comprehensive Research should be conducted on the various mindsets as 
mentioned in this paper to find out the problems and prospects of each mindset and 
its contributions to national development. 

3. Entrepreneurship curriculum should be expanded to integrate entrepreneurship 
mindsets.  In fact entrepreneurship mindset should be the foundation of 
entrepreneurship education. 

4. Preparation of the minds of our citizens should begin from primary school.  This 
will ensure effective preparation and readiness of the citizens for entrepreneurship. 

5. Conference, seminars and workshops to be organized for our employees and 
political office holders to bring them to the level of entrepreneurship employee 
level for personal survival and national development etc.   
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