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Abstract 

The study is about primary school teacher motivation and school 
improvement, basically to determine the ways of motivating teachers so 
that school improvement will be achieved. Training and retraining of 
teachers, fat salaries, giving of grants, good work environment, 
sponsoring teachers for conferences and paying of salaries as at when 
due are some recommendations for school improvement. Nigeria 
cannot succeed without a properly and relevantly trained Manpower 
and for Nigeria to succeed, its education must succeed. Those driving 
the nations sector must be made to realize that the nation stands to lose 
a lot if we are not to drive our educational sector to the level that would 
make us proud as a nation. 

 
 
The quality of primary school education in Nigeria is presently a subject of 

debate, some are contending that the quality has fallen while others are thinking 
otherwise. The primary school is the basic foundation of Nigeria educational system. 
It has been concluded that what happens in the primary school affects the entire 
system of education in Nigeria. The primary has teachers who are most active actors 
in educational system. Teachers role are paramount to the existence and effective 
performance of the system. The school is either successful or not successful 
based on the effort of the teachers. Hezberg (1959) stated that there are factors 
that make a teacher become effective and some that can make him or her to be 
ineffective. These factors include work achievement, recognition, responsibility for 
personal growth and advancement. It is the presence of these factors that will 
make a teacher effective in a school and he or she will achieve success. A 
successful school is where the achievement of the students are above average. In such 
school, improvement is the practice; school improvement is therefore, raising 
students achievement through focus ing on the teaching/learning process and 
those conditions which support it. Teachers achievement relates to students 
performance in internal and external assessment. Teachers achievement has been 
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defined by Ehiametalor (1985) as the extent to which set goals have been achieved. 
This therefore implies that achievement is concerned with meeting organizational 
ends. School whose improvement assumes that schools most likely do strengthen 
their ability to provide enhanced outcome for all pupils when they adopt ways 
of working that are consistent with both their own aspirations as a school 
community and current changes within the school and outside. These are principles 
which represent the expectations which we have from school improvement namely: 
1. School   Improvement:    is   a   process   that   focused   on enhancing the 

quality of student learning. 
2. The vision of the school should be one which embraces all members of the 

school community as both learners and contributors. 
3. The school will see in external presences for change, important 

opportunities to secure its internal priorities. 
4. The school will seek to develop structures and creative conditions 

which will encourage collaborations and lead to the empowerment of 
individuals and groups. 

5. School will seek to promote the view that enquiring and 
monitoring and evaluation quality is a responsibility which all 
members of staff share. 

 
The principles are already spelt out from experience. Changes in curriculum, 

teaching methods, group practice and assessment procedures have great potential 
impact on the performances of students and so provide a key focus for school 
improvement efforts. 
 

Unfortunately, the implementation of these changes that positively affect the 
learning of students is very difficult to achieve. This is because Fulan (1991) 
pointed out that educational changes that directly impact on the learning of students 
usually involve teachers in not only adopting new or additional teaching materials 
but also in doing the following: 

 
a. Acquiring new knowledge 
b. Adopting new behaviour (new teaching styles) 
c. Modifying students beliefs and values for teachers. 
 

Hay and miskel (1986) had stated that complex forces or energy which 
drives needs or other mechanisms that start and maintain activity towards 
achievement of organizational or individual goals in motivation. This he said is 
responsible for variation in the intensity, quality and direction of an on going 
behaviour. Vroom (1964) referred to this force as the one governing individual chances 
among different forms of voluntary activities. Achievement of organizational objectives 
is a motivator only if the job itself is task performed by the teachers Gibson (1994) 
has stated that actual behaviour of workers could often be best understood as a reaction 
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to the situation in which they found themselves rather than expression of an inherent 
trait. 
 
Standard of Education in Nigeria 

The standard of education in Nigeria has fallen. (The Guardian October 5, 
2010) stated that reclamation, restoration and sustenance of quality and ethics in 
education is imperative because of the noticeable and unacceptable decadence in 
the education sector despite all the efforts made by various levels of government to 
reposition the sector. What Nigeria needs now is practicable recommendations on 
how to move education forward, so one of the areas that can help us to restore the 
quality of education is through school teachers motivation and school improvement. 
 
Summary 

This paper tries to outline the importance of motivation in school 
improvement. So the paper is saying that teachers should be motivated through in 
service training, fat salaries, sponsorship to conferences, given scholarship so as to 
increase their knowledge and experiences for enhanced educational outcomes. 
 
Recommendation 

The following recommendations are therefore made; 
1. School teachers should be motivated for enhanced learning outcome 
2. Teacher should be given in service training so that there will be optimum 

performance. 
3. Teachers    should    be    sponsored    for    seminars    and conferences so that 

they will be improved. 
4. Teacher should be sent abroad for oversea scholarships so 

that they will be improved 
5. Teachers should be paid fat salaries as they are the people that train  all the  

personnel  in various  levels of human endeavor. Where there is no teacher 
there is no nation. 
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