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Abstract

This paper examined the importance of creativity and innovation among
rural entrepreneurs for economic development of Anambra State. The
researchers used a multistage sampling technique to select two hundred
(200) identified rural entrepreneurs. The sources of data were from primary
and secondary data. The analysis was done using descriptive statistics and
inferential statistics. Analysis of variance (ANOVA) was used to test the
hypothesis.  The result from the findings showed that creativity and
innovation increase sale volume, profit, make rural businesses competitive
and help to create further jobs. Based on the findings, conclusion was made
and the researchers recommended among other things that existing rules
whether written or unwritten should be relaxed to allow creativity and
innovation. Rural entrepreneurs should team up together to improve their
capital base for greater investment and entrepreneurs, generally, should
fund training programmes such as workshops and symposia to help develop
attitude of creativity and innovation among themselves.

The continuous change in technology and environment as a whole had made
it clear that creativity and innovation (CI) are inevitable in our society today. In the
business sectors around the world, creative and innovative ideas are seen as the key
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differentiating factor with the ability of generating new brand and creating a whole
new market (Shukla, 2009). In Nigeria, for instance, the turbulent environment has
brought some firms such as banks together in merger and acquisition. This invariably
has made them to stay competitive. Indeed, this type of scenario has shown how
important creativity and innovation are in our present society especially in the
business environment and particularly, the rural entrepreneurs. According to
Nwankwo and Okeke (2000), local entrepreneurial talents have to be harnessed and
consequently, growth of indigenous companies should be encouraged and promoted.
This according to them will help to create jobs, add economic value to the region, and
at the same time retain the scarce resources within the local areas. Hence, rural
entrepreneurs are those people who carry out entrepreneurial activities by establishing
business wunits in the rural areas of the economy. In other words, rural
entrepreneurship implies entrepreneurship emerging in rural areas. In the views of
Petrin (1994), rural entrepreneurs (RE) are people who are prepared to stay in the
rural areas and contribute to the creation of local wealth. Pepper (2007) is of the
opinion that most rural areas are isolated, economically poor and unmechanized.
According to Jateline (2010), most rural businesses come under the categories of
agro-based like sugar industries, oil processing, forest-based like bamboo products,
honey, mineral-based like cement industries, wall coating powders, textile-based like
weaving, spinning and engineering-based like agricultural equipment such as tractors
etc. When all these are exploited, invariably economic development of the nation will
be achieved.

Off course, creativity and innovation are important resources to the
organizations and without which, no progress would be made and the same pattern
would be repeating all over again. This does not exclude the rural entrepreneurs since
new products would be lunched and more rural entrepreneurs will emerge when the
culture of creativity and innovation are imbibed in the structure of their businesses. It
is therefore, not surprising that Sieczka (2001) insisted that creative thinking skills are
developed when entrepreneurs embark on fund training programmes. No doubt any
organization that does not follow the trend automatically stays behind. Hence, they
loose customers, key employees, shareholders and even a drop in sale volume and
profits. It is against this background that this research paper evolved.

Objectives of the Study

The broad objective of the study is to investigate on the need for creativity and

innovation among rural entrepreneurs for economic development in Anambra State,

Nigeria. The specific objectives are to:

1.  examine the objectives of creativity and innovation among rural entrepreneurs;

2. determine whether creativity and innovation create further jobs, increase sales
volume, rural income, profit and make rural entrepreneurs competitive;
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3. identify problems that hinder rural entrepreneurs from engaging in creativity
and innovation and make recommendations based on findings.

Research Questions

1. What are the objectives of creativity and innovation among rural entrepreneurs?

2. Towhat extent does creativity and innovation create further jobs, increase sales
volume, rural income, profit and make rural entrepreneurs competitive?

3 What are the obstacles challenging rural entrepreneurs from engaging in
creativity and innovation?

Hypothesis

The hypothesis is in directional form.

1. Creativity and innovation increases sales volume, make rural business
competitive and creates further jobs.

Conceptual Framework
The Concept of Creativity and Innovation

Creativity is the ability to think up and design new preventions, produce
works of art, solve problems in new ways or develop an idea based on an original
novel or unconventional approach (Mumford, 2003). He added that creativity is also
seen as the ability to use different modes of thought to generate new and dynamic
ideas as well as solutions. As put by Robbert (2001), creativity is the tendency to
generate new ideas or recognize ideas, alternatives or possibilities that may be useful
in solving problems. He further says that creative personalities are often very
energetic, smart, responsible, unimaginative, very passionate, open and sensitive but
above all, very independent.

According to Pink (2005), creativity is the act of turning new and imaginative
ideas into reality. In his words, creativity is the process of bringing something new
into being. He says creativity has two processes and they are: thinking and producing.
According to him, if one has ideas but does not act on them it becomes only
imagination but not creativity. He maintains that creativity produces fresh ideas
which are the basis for progress in today’s economy. Hence, a creative economy is
the hidden force that keeps the country moving in the right direction. He therefore,
links creativity with economic development and defines economic development as
agricultural age (farmers), industrial age (factory workers), information age
(knowledge workers) and conceptual age (creators and empathizers). Indeed
creativity is the act of developing new styles and ideas that will help produce new
products, improve a process and or solve further problems. It is also a process of
designing new product idea or services from an existing product for the purpose of
meeting peoples’ need, tasks and demand.
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On the other hand, innovation is the creation of a new product, market,
technology, and organization combination (merger). Innovation also means
exploiting new ideas which leads to creation of a new product, process or service
(Shukla, 2009). However, Okoli (2010) sees it as the creation, development and
implementation of a new product, process or service with the aim of improving
efficiency, effectiveness or gaining competitive advantage. Pink (2005) opines that
innovation is the implementation of a new or significantly improved product, service
or process that creates value for business, government or society. In line with the
above definitions, innovation is therefore, the means of exploiting and implementing
conceived ideas into methods and processes in order to produce new products.

According to Hipple (2002), innovation can be sourced through industry
structure, market structure, local and global demographic change, human perception,
mood and available scientific knowledge. Meanwhile, Davila, Epitan and Shelton
(2008) outline three types of innovation as radical, semi-radical and incremental.
They maintained that, radical innovation occurs when there is a significant change
that affects both the business models and technology. Semi-radical innovation is when
the significant change affects only one level such as the business model or technology
while incremental innovation takes place within an existing innovation without major
changes in organizational investment for instance upgrading version of a program,
new service procedure or repackaging organizations products.

Worthy of note is that innovation is very necessary for all organizations. But
the rate can differ from one organization to another. According to Macdonald (2000),
the following conditions make an organization more susceptible to innovation
practices. When an organization is:
i.  avery competitive organization;
ii. aproactive organization;
iii. inturbulent or unstable business environment and
iv. an organization has growth tendency.

Nwankwo and Okeke (2010) assert that innovation should be encouraged through
training and extension services, provision of agricultural credits at concessionary
interest rates etc. This is because most rural businesses focused are either on
agricultural or food production.

Obijectives and Benefits of Creativity and Innovation

Organizations who practice Cl always have certain organizational objectives,
that they want to achieve. According to Robert (2001), the following are some
objectives that organizations may want to actualize through creativity and innovation:
i. to be able to express their feelings, thoughts and ideas;

4



Creativity and Innovation among Rural Entrepreneurs for Economic Development in
Anambra State, Nigeria -Chinwe S. Okeke and Abumchukwu I. Nzekwe

ii.  tobe able to define their image among other businesses;

iii.  to help consumers to distinguish an organizations brands from others;
iv.  to be able to develop new business concepts, processes and products;
v.  to be able to create opportunities in new markets and

vi.  tobe able to boost business success and survival.

Meanwhile, Drucker (2002) posits that the objectives of creativity and innovation are:

to drive growths and opportunities in the new market to be able to improve business

operations, to close market gaps and to become an open organization thereby

reducing rigidity.

Shukla (2009) highlights, the following benefits and they include:

i. increase in quantity of sales;

ii.  reduction in rate of labour turnover;

iii.  increase in price of organizations stock especially those that are public limited;

iv.  increase in shareholders return (dividend) and

v. increase in the earning power of an organization which makes them to be more
economically viable.

According to Betwell (2011), the importance of Cl cannot be over estimated.
It enables information to flow freely, helps new ideas to be welcomed and finally
rewards the innovators. In the words of Phil (2013), the following are the benefits of
creativity and innovation to the economy. It:
i. keeps business flexible and able to produce innovative solutions;
ii.  keeps business competitive through perceiving customers demand and
solutions, first before others and
iii. creates jobs through creation of new organizations since todays creativity
creates tomorrow’s industry.

Obstacles to Creativity and Innovation among Rural Entrepreneurs

Phil (2013) is of the view that creativity and innovation are challenged by some

factors which include:

i. immovable forces: These problems arise from resistance to new ideas and
processes. Human beings by nature become uncomfortable when confronting
potential change agents. Management also tends to resist change because of
uncertainties that come with it. Thus they resort to old habits, beliefs,
assumption and create cloud openness to new ideas.

ii.  judgment: They normally make conclusive harsh judgments and ridicule the
management and workers due to fear of a new idea which they resent and do
not wait to understand.
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iii.  playing by the rule: Most organizations are not willing to change their existing
planned policies and procedures which are not flexible. Their organizational
structure, tradition and culture are rigid to allow creativity and innovation.

iv. misunderstanding within an organization: Creativity can be misunderstood
by employees who are not creative. In some cases the management will have
little knowledge of the types of work to do to produce creative projects.

Other factors that pose challenges to CI include lack of fund, lack of awareness and
exposure, illiteracy level as well as site and location of the business.

Research Methodology
Area of Study

The study was carried out in two (2) local governments in Anambra State.
These were Oyi and Ayamelum local governments. They are in the northern and
central senatorial zones of Anambra state. The two local governments are located
within the South East geopolitical zone.

Method of Data Collection and Sampling Technique

Data for the study were from primary and secondary sources. Primary data
were obtained from identified RE in the two local government areas while secondary
data were sourced from text books, journals and the internet.

Sample Size and Sampling Techniques

The sample size of the study was two hundred (200) identified rural
entrepreneurs. The researchers adopted a multi-stage sampling technique in selecting
the sample size. The sampling technique was done in four stages. At the first stage, a
simple random sampling technique was employed to pick two senatorial zones from
the state. At the second stage, one (1) local government each was picked from the
senatorial zones using simple random sampling techniques. At the third stage,
judgmental sampling technique was employed to select two (2) communities from
each LGA. Finally, fifty (50) identified rural entrepreneurs were picked from each
community using simple random sampling to give a total of 200 respondents. This
was employed in order to ensure that every identified rural entrepreneur had equal
chances of being selected. Therefore, the analysis was based on the stated figure of
two hundred (200) since the researchers personally administered and collected the
structured questionnaire. The analysis of study was done using descriptive statistics
such as frequency table, mean and standard deviation while the inferential statistics
used were multiple regression analysis and analysis of variance (ANOVA).



Creativity and Innovation among Rural Entrepreneurs for Economic Development in
Anambra State, Nigeria -Chinwe S. Okeke and Abumchukwu I. Nzekwe

Result and Discussion
Table 1: Objectives of Creativity and Innovation

N: 200

S/IN  Items Mean  Std. Dev. Decision

1. To help in expression of feeling, thoughts 2.9600 1.10937 Agree
and ideas

2. To be able to define the image of the 2.7800 1.07853 Agree
organization

3. To help differentiate organizations brand ~ 2.8300 1.13756 Agree

4 To help develop new business concepts, 3.1000 0.95874 Agree
processes and products

5. To boost business success and survival for 2.8900 1.03372 Agree
economic growth

Source Researchers Field Survey, December 2013-April 2014

The result of the descriptive analysis on the objectives of ClI as presented in
table I above showed the highest mean score of 3.10 recorded for the fourth objective,
which was to help in development of new business concepts, processes and products.
The least was 2.78 for the second objective, which was to be able to define the image
of the organization. Indeed, the result has shown that entrepreneurs that allow CI
always have something behind their minds. This finding is in line with the study of
Robert (2001) and Drucker (2002) who were of the opinion that the objective of
creativity and innovation is to develop new business concepts, processes and products
for increased productivity in the nation.

Table 2: Effect of Creativity and Innovation

N: 200
S/IN Items Mean Std. Dev. Decision
1. Increase in sales volume and profit 3.3900 0.79003 Agree
2. Business remains competitive 3.2600 0.89466 Agree
3. Creation of further jobs 3.1500 1.06719 Agree
4 Helps to retain labour 2.4900 1.16771 Agree
5 Increase rural income 2.8700 1.16909 Agree

Sources: Researchers Field Survey, December 2013-April 2014

The result from the above table showed that CI is capable of increasing the
sales volume and profit of RE at mean score of 3.39. The responding entrepreneurs’
also agreed to the fact that Cl make business competitive as well as enable further
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creation of jobs. The recorded mean scores were 3.26 and 3.15 respectively. Item 5
with the mean value of 2.87 indicates that Cl increases rural income of entrepreneurs.
The least mean score of 2.49 was recorded against labour retention. This suggested
that ClI might not necessarily make labour to be retained without monetary
attachments such as increased salaries and other incentives. This is in contrast with
the study of Shukla (2009) and Nwankwo and Okeke (2010) to the effect that when
rural entrepreneurial talents are harnessed, it will help to retain the scarce resources
with in the local area.

Table 3: Regression Estimates of the Effect of Creativity and Innovation

Model Coefficient Estimates T-value Sig.
(constant) 2.759 9.878 0.000
Xi (Increased sales volume) -0.129 -1.323 0.018
Xz (Makes business 0.107 1.159 0.024
competitive)

X3(Create further jobs) -0.266 -2.648 0.009
X4 (increases rural income) -0.147 -3.440 0.001
R? 0.148

Ad-R? 0.121

F 5.495 (sig @0.000)

Dw 1.442

Sources: Researchers Field Survey, December 2013-April 2014

Dependent variables: Creativity and innovation (ClI)

Independent variables/Predictors: (constant), sales volume, business competitive,
further jobs, rural income

The regression result showed that all the four (4) predictors used were
significant at 1% conventional level. Though, the co-efficient of increased sales
volume and further jobs creation showed negative signs, but they were still significant
at 1% levels. This suggested that ClI when adopted by entrepreneurs’ increases their
sale volume, makes their business competitive, creates further jobs and improves rural
income. This means that any improvement in the level of operations of RE will lead
to economic development. The F-statistics was also significant at 1% implying that all
the explanatory variables are all aspects of the importance of CI.

Test of Hypothesis

1. Creativity and innovation increases sales volume, rural income, make rural
business competitive and create further jobs.
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Table 4: ANOVA

Mode Sum of squares Df Meansquare F Sig
Regression 4.617 4 1.154 5.495 0.000(a)
Residual 26.678 195 210

Total 31.295 199

Sources: Researchers Field Survey, December 2013-April 2014

a)  Dependent variable: creativity and innovation
b)  Independent variables/ Predictors: (constant), increase in sales volume, business
competitive and create further jobs.

The result from the one way analysis of variance (ANOVA) above confirmed
that Cl had positive influence on sales volume of the entrepreneurs, profit, business
competitiveness and job creation. The f-statistics of 5.495 as shown above was
significant at 1% level. Therefore, we accept the hypothesis that CI help to increase
sales volume, make rural business competitive and create further jobs.

Table 5: Problems of Creativity and Innovation

N: 200
S/IN  Items Mean Std. Dev.  Decision
1. Resistance to change attitude 3.2000 0.92113 Agree
2. Unwritten-rigid policies and 3.2400 0.93333 Agree
procedures
3. Misunderstanding 2.9800 1.02474 Agree
4 Managerial incompetence 3.1400 0.95367 Agree

5. Lack of training and trainee experts 2.5400 1.14080 Agree
Sources: Researchers Field Survey, December 2013-April 2014

All the listed problems were agreed to by the responding rural entrepreneurs as
challenges to creativity and innovation. The highest mean score of 3.24 was for rigid
policies and procedures while the least mean score of 2.54; was for lack of training
and trainee experts. This signified that though lack of trainee experts is a problem, it
is on the bench mean score of 2.5 suggesting that it is not much a serious problem.
Indeed, the RE who were the respondents attested to the fact that they did not have
the time for training or even wait to understand the reasons for training. This supports
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the views of Sieczka (2001) who discovered that creative thinking skills are
developed when entrepreneurs embark on fund training programmes.

Summary of the Major Findings, Conclusion and Recommendations

Evidence from the findings showed that creativity and innovation are relevant
to any business, especially, to the rural entrepreneurs. Despite the fact, they are local
businesses; they still have the potentials and abilities of developing new products for
economic growth and development through CI. Therefore, there is no doubt that
creativity, and innovation has the capability of increasing the sales volume, rural
income and profits of rural entrepreneurs. However, certain challenges such as
unwritten rigid policies and resistance to change attitude have been identified to limit
their progress. Hence, we believe that much progress would be recorded by these
rural entrepreneurs if investment ground is made more attractive in the rural

Anambra.

Based on the findings, the researchers make the following recommendations.

1. Existing rules whether written or unwritten should be relaxed to allow creativity
and innovation.

2. Poor rural entrepreneurs should team up together to improve their capital base
for greater investment.

3. Autonomy of work should be given to workers by their employers, through

delegation of duties and division of responsibilities. This will help to identify

their creative nature.

Equal opportunities should be given to workers for training where necessary.

Entrepreneurs should try to fund training programmes such as workshops,

symposia etc to help them develop attitude of creativity and innovation.

6.  New and improved technologies should be made available by the government at
a moderately low rate. Moreso, rural entrepreneurs should be willing to adopt
them in order to increase their innovation.

7. Subsidies and soft loans should be made available to the rural entrepreneurs by
the government and its agencies.

o~
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