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Abstract 

This study examined perceived influence of staff development 

programmes on the performance of teachers in public primary 

schools in Asaba, Delta State. Two research questions guided 

the study. The study adopted survey research design. The 

population of the study was 664 teachers from all the public 

primary schools in Asaba, Delta State. The study used 

convenient sampling techniques to sample 199 primary school 

teachers which represent 30% of the population. The 

instrument for data collection for the study was a structured 

questionnaire which was face validated by two expert teachers 

in primary schools. The reliability of the instrument yielded a 

coefficient of 0.79 using Spearman Ranks Ordered 

Correlation. Out of the 199 copies of the questionnaire 

administered, 184 copies were completely filled and returned 

representing 92.5% return rate. Data collected were analyzed 

using mean and standard deviation for answering research 

questions. The findings revealed that, in-service training and 

workshops improve teachers’ performance in public primary 

schools in Asaba. Based on the findings, the study 

recommends inter-alia that government through its agencies 

(SUBEB, NTI, UBEC, and LEA) should constantly organize 

in-service training programmes for primary school teachers 

based on the reports from needs assessment programmes. 
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Introduction 

Effective implementation of primary school curriculum is essentially a 

function of the quality of teachers and this lends credence to the need to update 

the knowledge, skills, competencies and values of the teachers who are 

responsible for primary school curriculum implementation. The need for 

primary school teacher professional development is in agreement with the 

position of National Policy on Education (2014), which stated inter-alia,that 

each state and local government authority shall establish teachers’ resource 

centers where teachers will meet for discussion, investigation, study 

workshops, short courses and conferences. It stated further that these centers 

shall also be used for the development and testing of teaching materials. 

Staff development refers to the planned programme to increase the 

teachers’ growth for efficiency and productivpity in the service. Every school, 

institution or organization is expected to be committed in creating an equitable 

and motivating work environment to empower members.  Staff development is 

seen by Support Council Education Service (2014) as one of the main roots of 

achieving commitment.  Staff development programme is therefore, a process 

designed to improve job understanding, promote more effective job 

performance, and establish future goals for career growth. It helps staff in 

understanding their responsibilities. It is the opportunities available for new 

and experienced teachers and teaching assistants. These activities are designed 

to improve the quality of classroom instruction and enable individual teachers 

to grow professionally. Classroom instructions take place majorly in the school 

and the teacher is being trained to deliver quality classroom instructions in the 

school. 

A teacher is a person who helps students to acquire knowledge, 

competence or skills (Wikipedia 2020). This view is in concord with the view 

of Nwalado (2020), who stated that a teacher is one who helps the pupils to 

learn how to acquire knowledge, skills and values for their development and 

that of the society.  A successful teacher is required to be equipped with the 

characteristics like mastery of subject matter, professional training, sound 

physical and mental health, devotion and dedication to his profession (Syeda, 

Nighat and Syeda, in Nwalado and Oru, 2020).The teacher of today is an 

individual who is not only interested in children’s acquired knowledge and 

skills but also equally involved in his total development. Considering the 

crucial role of teacher in the academic achievement and overall development of 

his pupils, it is imperative that a teacher should possess qualities like command 

on the subject, moral and mental fitness, devotion to the profession and 
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appropriate skill to perform his duties for the achievement of the coveted 

objectives.  To this end, a teacher is not a mere provider of knowledge and 

lessons in the classroom but involved and interested in the wholesome 

development of the pupils. Thus, the role of the teacher has shifted from that of 

imparting knowledge to a facilitator of teaching learning process. This can only 

be achieved through regular participation in staff development programmes. 

The effective performance of the teacher is essential for the success of 

the school system. Such performance, to a large extent, will depend on the 

teachers’ knowledge, skills and confidence in originating ideas as to how best 

to carry out the task of the job. Hence, the need for staff development 

programmes should aim at improving the effectiveness of individuals at work 

and for the greater responsibilities. Primary school teachers constitute an 

important factor in the implementation of primary school curriculum. 

According to Anene, Okoye and Mayer, (2018), the quality of teachers is 

known to be a key predictor of pupils’ performance in primary schools. 

Teaching as a profession demands the continuous development of knowledge 

and ability through training programmes, such training programmes include; 

in-service, workshops, conferences and seminar. Adams (2017), reviewed that 

staff development through in-service, conference, workshop and seminars offer 

one of the most promising ways of improving classroom instructions. He added 

that it is an attempt to assist the classroom teachers to improve on their 

teaching strategies, techniques, handle the instructional materials or possess the 

necessary information and skills that are required for effective classroom 

delivery. 

Primary education is the education given to children aged 6-12years 

and is the foundation of a productive and functional education system. The 

primary education system is saddled with the responsibility of laying a solid 

foundation of the children for further education as they step out of their homes, 

because it is the bedrock upon which all other educational levels is built. Thus, 

primary education is the way, the truth and life of all other levels of education. 

No child cometh unto secondary and tertiary education except by primary 

education. The objectives of primary education according to National Policy on 

Education (2014), are to: inculcate permanent literacy, numeracy and ability to 

communicate effectively; lay a sound basis for scientific critical and reflective 

thinking; promote patriotisms fairness understanding and national unity; instill 

social moral norms and values in the child; develop in the child the ability to 

adapt to the changing environment and provide opportunities for the child to 

develop life manipulative skills that will enable child function effectively in the 

society within the limits of the child capability. The achievement of these 

objectives is dependent on regular training and retraining of teachers in some 
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aspects of the curriculum delivery, classroom management, out of school 

activities, instructional resources and evaluation strategies. 

Staff development programmes for primary school teachers are mostly 

organized by institutions and Federal Ministry of Education through its 

agencies such as State Universal Basic Education Board (SUBEB), Nigerian 

Teachers Institute (NTI), National Commission for Colleges of Education 

(NCCE), Faith-Based Organization (FBO), Teachers Registration Council of 

Nigeria (TRCN), Universal Basic Education Commission (UBEC), Local 

Education Authority (LEA), Community-Based Organization (CBO), Non-

governmental Organization (NGO), Nigerian Educational Research and 

Development Council (NERDC) among others. These programmes normally 

last for a short period of time. Although, there are in-service training 

programmes that can take a longer period of time. It should be noted that some 

of these programmes are in form of in-service training, seminars, workshops, 

conferences among others. 

In-service training according to Hakan (2013), is defined as the 

educational opportunities to help the staff to improve themselves in their 

professions for all the personnel in all the work fields (Education, health, 

technology and private sector, all working fields in public organization, press 

and media organizations). In-service training is an attempt to improve staff 

competence through continuing education courses, meetings and study groups, 

visits, lecturers and personnel reform. Also Nakpodia (2011), sees in-service 

training programme as a process for continuous updating of teachers’ 

knowledge, skills and interest in chosen field. It is a means of continuous 

professional growth which encourages the extension of technical assistance by 

teacher educators. 

Robison in Akinyele (2016), states that conferences are used by 

researchers as one of the elements under training that is recognized to 

strengthen and convey messages to a large audience, while seeking opportunity 

to hear and comment on view of recognized authorities. Teachers have access 

to a broad range of ideas through conferences which leads to enhanced 

performance. Attending conferences by teachers have numerous benefits which 

include among others: better demonstration of their professionalism, improved 

communication among teachers and school administrators, increase teachers 

individual creativity for satisfaction job, self-worth and professional pride. 

More so, conferences provide teachers opportunity for participatory input that 

affects the sense of investment and consequent ownership which they develop 

towards their school. 

Workshop is seen as a period of discussion and practical work on a 

particular subject in which a group of people share their knowledge and 

experience. According to Adams (2017), workshops consist of smaller groups 
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of delegates which allow facilitators to engage the delegates in practical 

exercise. This close interaction brings different delegates together to generate 

conversations and allow to actively participate in the sharing of powerful 

information within them which will benefit their different schools. This type of 

learning process can be very effective when used over short period of time for 

example 2 – 4 days. They create an effective learning opportunity for those 

delegates who learn more from direct interactions. 

Seminar is one of the important factors in world of education because it 

increases the efficiency and effectiveness of both teachers and students. 

Rasheed (2018), sees seminar as a topic oriented event designed to educate and 

inform an audience about a broad subject of interest. Seminars are simply a 

group of people coming together for the discussion and learning of specific 

techniques and topics. Usually, there are several key note speakers within each 

seminar and these speaker are usually experts in their own field or topics. 

Attending a seminar has numerous benefits to the organization, institutions and 

participants including improving communication skills, gaining expert 

knowledge, networking with other participants and renewing motivation and 

confidence towards service delivery. 

 Several works have been carried out on staff development by different 

researchers, the works of Akinlaye (2007), Adams (2017), Rasheed (2018) and 

Nwalado and Oru (2020) among others. But none of these works researched on 

primary school teachers, development. Based on the above, the researcher 

deemed it necessary to investigate perceived INFLUENCE of staff 

development programmes on the performance of teachers in public primary 

schools in Asaba, Delta state. 

 

 

Statement of the Problem 

 The main purpose of primary school staff development is for the 

retraining of teachers to effectively and efficiently implement the primary 

school curriculum so as to improve the quality of teaching and facilitate 

learning. It is in realization of the benefits of staff development programmes to 

teachers, that federal government mandated different agencies to organize staff 

development programmes for updating teachers’ knowledge, values, 

pedagogical skills and competencies at all levels of the nation’s educational 

system. However, staff development programmes for primary school teachers 

have been lop-sided in Delta State in spite of constant curricular vicissitudes. 

The result has been falling standard of education, evidenced, for example, by 

the poor performance of Nigerian children when compared with their age 

group across the African continent (NTI, 2018). The rate of half-baked primary 

school teachersportends great cataclysm for the country, if not tackled with 
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regular in-service trainings. This is why teachers’ professional development 

programmes should be of utmost priority in primary schools in Nigeria. 

However, the efficacy of in-service training programmes for primary school 

teachers in Nigeria has been questioned by a number of studies (Okanume-

Onah and Uchechukwu, 2016, Nwalado, 2020). This being the case, there is an 

urgent need for an empirical examination of perceived influence of staff 

development programmes on the performance of teachers in public primary 

schools in Asaba, Delta state. This is the thrust of this paper. 

 

Purpose of the study 

The main purpose of the study is to determine the perceived influence of staff 

development programmes on the performance of primary school teachers in 

public primary schools in Asaba, Delta State.Specifically, the study sought to; 

1. Determine how in-service training and workshop influence the 

performance of teachers in public primary schools in Asaba, Delta state. 

2. Examine the influence of seminar and conference attendance on the 

performance of teachers in public primary schools in Asaba, Delta state. 

 

Research Questions 

The following research questions the guided the study; 

1. How does in-service training and workshops improve the performance of 

teachers in public primary schools in Asaba, Delta State? 

2. How does seminar and conference attendance enhance the performance of 

teachers in public primary schools in Asaba, Delta State? 

 

Methodology 

  This study adopted survey research design. Check and Schutt (2012), 

view survey research design as the collection of information from a sample of 

individuals through their responses to questions. A survey design is a process 

of conducting a research while a questionnaire is the instrument to gather the 

required data from sample of respondents. 

  This study was carried out in Asaba, Delta State and the population of 

the study consists of all the six hundred and sixty four (664) primary school 

teachers in Asaba (Source: SUBEB 2021). Convenient sampling technique was 

used to sample one hundred and ninety nine(199) primary school teachers 

representing thirty percent (30%) of the population. Convenient sampling 

technique is a method were by the researcher collects quality research data 

conveniently from available pool of respondents. This method is commonly 

used because it is incredibly prompt, uncomplicated, and economical (Ugwu in 

Anene, Okoye and Mayer, 2018). The researcher made use of the members of 

the population that are readily approachable to be part of the sample size.  The 
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instrument for data collection for the study was a structured close ended 

questionnaire. The questionnaire was structured on a four (4) point rating scale 

of Strongly Agree (4), Agree (3), Disagree (2) and Strongly Disagree (1). The 

instrument was face validated by three (3) primary school teachers from three 

(3) primary schools in Asaba. The reliability of the instrument was carried 

outside the study area using two public primary school teachers in Agbor. Test- 

retest reliability method was used to ascertain the reliability of the instrument 

which yielded a coefficient of 0.79 using Spearman’s Rank Order Correlation. 

Data for the study were collected with the help of three (3) research assistants 

who were trained on how to administer and retrieve the questionnaire from the 

respondents. Out of the one hundred and ninety nine (199) copies of the 

questionnaire administered, one hundred and eighty four (184) copies were 

completely filled and returned, representing 92.5% return rate. The data 

collected were analyzed using mean and standard deviation. The cut-off point 

for the response option was obtained thus: 

4+3+2+1= 2.50 (cut-off point) 

      4 

Based on the obtained cut-off point value, any item with mean value of 2.50 

and above was interpreted as “Agree” as the case may be while items with 

mean values less than 2.50 were interpreted as “Disagree” as the case may be. 

 

 

Research Question 1: How does in-service training and workshops influence 

the performance of teachers in public primary schools in Asaba, Delta State? 

Table 1: Mean rating of the responses of teachers on how in-service 

training and workshops improve performance of teachers in public 

primary schools in Asaba, Delta State.             (N= 184)  

S/N In-service training and workshops on 

teachers’ performance 

X SD REMARK 

1 Through in-service training, teachers could 

update their knowledge on how to plan 

lessons and this enables them to perform 

better on the job 

2.94 1.00 Agreed 

2 Through in-service training, teachers could 

acquire capacity to evaluate lessons, hence 

improve their performance. 

2.80 1.00 Agreed 

3 Through in-service training, teachers could 

improve their class management skills for 

3.02 0.88 Agreed 
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improved job performance 

4 Through in-service training, teachers could 

acquire more skills to introduce and present 

lesson and it helps in improving job 

performance in the class. 

2.86 1.01 Agreed 

5 In-service training and workshops are 

organized regularly for primary school 

teachers in order to update them on current 

trends in curriculum implementation. 

2.09 1.02 Disagreed 

6 Training workshops expose teachers to 

discussion and practical work on their subject 

area. 

2.70 1.09 Agreed 

7 Workshops give teachers opportunity to share 

their knowledge and experiences. 

2.69 1.11 Agreed 

8 Workshop training empowers primary school 

teachers to acquire modern teaching skills that 

will enable them to perform better in the 

classroom. 

2.92 1.56 Agreed 

9 Workshop training creates an effective learning 

opportunity for teachers from different schools to 

learn more and have direct interactions that will 

benefit them. 

2.78 0.94 Agreed 

10. Workshops are organized to enable participating 

teacher from different schools share powerful 

information that will benefit the participants and 

the pupils. 

2.5 0.83 Agreed 

 Grand mean 2.73  Agreed 

 

Note: X= Mean, SD= Standard Deviation,   N= Number of Respondents 

The mean ratings of items 1,2,3,4,6,7,8,9,10 are 2.94, 2.80, 3.02, 2.86, 2.70, 

2.69, 2.92, and 2.50 respectively which are in each case greater than or equal to 

cut-off point value of 2.50 on four (4) point rating scale. This indicated that in-

service training and workshops enhance the performance of primary school 

teachers in Asaba Delta State. The mean rating of item 5 on the table is 2.09 

which is less than the cut-off point value of 2.50 on four (4) point rating scale 
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this indicates that item 5 disagree that in-service training and workshops are 

not regularly organized for primary school teachers in Asaba. The standard 

deviation values of the ten items on the table range from 0.88 – 1.56 which 

signifies that the responses of the respondents are close to one another on the 

mean. 

 

Research Question 2: How does seminar and conference attendance influence 

the performance of teachers’ in public primary schools in Asaba, Delta State? 

Table 2: Mean rating of the responses of teachers on how seminar and 

conference improve performance of teachers in public primary 

schools in Asaba, Delta State.  (N=184) 

S/N In-service training and workshops on 

teachers’ performance 

X SD REMARK 

1 

Seminar training programmes empower 

teachers on how to develop some basic 

techniques on how to deliver their lessons 2.78 1.19 Agreed 

2 

Seminar training exposes primary school 

teacher to gain expert knowledge from 

professionals who will be invited as 

resource person. 2.86 0 . 9 8 Agreed 

3 

Through seminar, teachers will have 

intensive exposure to practical knowledge 

and discussion led by multiple experts. 2.54 1 . 0 9 Agreed 

4 

Teachers involved in seminar discussion 

have opportunity to share knowledge, 

experiences and exchange ideas which will 

benefit them during teaching learning 

process. 2.92 1 . 0 4 Agreed 

5 

Conference attendance allows teachers to 

network with other professionals in the 

teaching profession. 2.92 0 . 9 9 Agreed 

6 

Through conferences, teachers create 

forum where they meet to discuss issues 

relating to effective classroom delivery and 

modern techniques in teaching. 2.85 0 . 9 7 Agreed 
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Conference attendance grants teachers 

access to a broad range of ideas which will 

lead to enhanced classroom performance. 2.82 0 . 8 7 Disagreed 

8 

Through conferences, teachers, school 

inspectors, parents strengthen their 

communication gap and every primary 

school teacher is involved in the 

communication process. 1.97 1 . 2 6 Agreed 

9 

Conferences assist teachers in 

understanding and effectively use the 

instructional text in classroom, support 

teachers to adequately meet the needs of 

their pupils. 3.06 0 . 8 4 Agreed 

10. 

Through conferences, teachers’ develop 

reflective practice and problem-solving 

skills in teaching, demonstration and 

community relations. 2.91 1 . 0 4 Agreed 

 Grand Mean 2.76  Agreed 

 

Note: X= Mean, SD= Standard Deviation,N= Number of Respondents 

The mean rating on items 1, 2, 3, 4, 5, 6, 7, 9, 10 in table 2 is 2.78, 2.86, 2.92, 

2.92, 2.85, 2.82, 2.06 and 2.91 respectively which are in each case greater than 

the cut-off value of 2.50 on four (4) point rating scale. This indicated that 

seminar and conference attendance enhance the performance of primary school 

teachers in public primary schools in Asaba, Delta State. The mean rating of 

item 8 on the table is 1.97 which is less than the cut-off point value of 2.50 on 

the four point rating scale. This indicates that seminar and conferences do not 

strengthen the communication gap and not all the teachers in primary school 

are involved in the communication process. The standard deviation values of 

the ten items on the table range from 0.84–1.26 which signified that the 

responses of the respondents are close to one another on the mean. 

 

Discussion of Findings 

The findings in table 1 agreed that in-service training and workshops 

enhance primary school teachers’ performance in primary schools in Asaba. 

Out of the ten (10) items on in-service training and workshops assessed, only 

item 5 is in disagreement that in-service training and workshop are not 
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regularly organized for teachers in primary school for the enhancement of their 

performance. In line with the findings, Akinyele(2016), agreed that teachers 

who are exposed to staff development programmes such as in-service training, 

workshops, educational conference and symposium among others where more 

effective in their jobs than teachers who were not exposed to such trainings.  

More so, Ojo and Olaniyan (2018), states that teachers participation in training 

programmes such as seminars and workshops impart positively on their pupils 

and the administration of the school. 

The study in table 2 found that seminar and conferences improve teachers’ 

performance in public primary schools in Asaba, Delta State greatly. Out of the 

ten items on seminar and conferences assessed, only item 8 disagrees that 

seminar and conferences do not strengthen the communication gap and not all 

teachers in primary school are involved in the communication process. In 

agreement with the above findings, Rasheed (2018), states that different 

training programmes are available which can impart positively on the 

performance of teachers in the areas of skill, knowledge and on-the-job service 

delivery. He further states that the ineffectiveness of training programmes have 

also led to the problem of teachers’ retention in both private and public primary 

schools, especially among the experienced senior teachers. In line with the 

findings, Syeda, Nighat and Syeda in Nwalado and Oru, 2020), state that a 

successful teacher is required to be equipped with the characteristics of mastery 

of subjects matters, sound physical and mental health, devotion and dedication 

to his profession, willing and ready to acquire modern skills and knowledge 

that will enhance his performance during teaching learning process. And this 

can be achieved through constant seminar and conference training 

programmes. 

 

Conclusion 

Based on the findings, it was concluded that staff training programmes 

provide primary school teachers with relevant pedagogical knowledge, 

appropriate skills and worthwhile virtues required for effective, efficient and 

productive implementation of primary school curriculum. The training 

programmes usually organized are workshops, conferences, seminars among 

others. From the findings, it was also observed that, there were no regular in-

service training proogrammes for primary school teachers in order to equip 

them with the current needs, challenges and aspirations of the 21
st
 century 

Nigeria. 

More so, there was communication gap that exists among head of schools, 

teachers, parents and education authorities. Therefore, there is need for 

stakeholders in education to look into different staff development programmes 
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that are appropriate for facilitating effective teaching and promoting qualitative 

learning. 

 

Recommendations 

Based on the findings, the following recommendations were made: 

1. Government through its agencies (SUBEB, NTI, UBEC, and LEA) should 

constantly organize in-service training programmes for primary school 

teachers based on the reports from needs assessment programmes. More so, 

there is need for regular training workshops on ethics of the teaching 

profession so as to update the primary school teachers with their 

responsibilities to the pupils, the school, the parents, their colleagues and 

the society. 

2. Adequate funds should be made available by the State Universal Basic 

Education Board (SUBEB) and Universal Basic Education Commission 

(UBEC), for staff development programmes such as seminars, conferences 

and symposium on a regular basis, to enable teachers acquaint themselves 

with current teaching strategies, instructional methods, instructional 

resources and evaluation techniques required for effective implementation 

of basic education curriculum in Nigeria. 

3. Stakeholders in education should support training and retraining of primary 

school teachers through educational agencies so as to equip them with 

necessary skills and competencies required for effective implementation of 

primary school curriculum. 

4. Nomination of primary school teachers for staff development programmes 

should be based on merit, equity and fairness. 

5. Staff development funds by UBEC should be accessed regularly by state 

government and the funds should be judiciously used for different training 

workshops that are relevant and appropriate for teachers’ pedagogical 

needs. 
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