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Abstract 
Nation building hinges on the kind of educational exposure the citizens 

have. It is only functional education that can make an individual 

productive and self-reliant. No wonder many nations have made 

pronouncements and efforts at using meaningful and necessary 

educational programmes to equip their youths with knowledge, values, 

attitudes and skills deemed necessary for them to preserve their values; 

function effectively and contribute to the overall development of the nation. 

This paper examined the impact of functional education on nation building  

in Nigeria. It commenced with an introduction, the features of functional 

education, and its imperativeness for nation building . It also looked at the 

challenges to achievement of functional education for nation building in 

Nigeria. Recommendations were made for the purpose of achieving 

functional education for nation building in Nigeria.. 
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Introduction 

Nations are an important part of modern society. A nation is a group or 

race of people with shared history, tradition, culture, religion and language. In 

the modern period, however, nations or nation states have replaced empires as 

the basic unit of human political organization. As an integral part of the 

modern world, therefore, Nigerians are rightly concerned about nation-

building. Nations just don‟t happen by historical accident; rather they are built 

by men and women with vision and resolve. Nation-building is therefore the 

product of conscious statecraft, not happenstance.  Nation-building is always a 

work-in-progress; a dynamic process in constant need of nurturing and re-

invention.  Nation-building never stops and true nation-builder never rest 

because all nations are constantly facing up to new challenges. 

According to Karl and William (2003),nation-building has many 

important aspects.  Firstly, it is about building a political entity which 
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corresponds to a given territory, based on some generally accepted rules, 

norms, and principles, and a common citizenship.  Secondly, it is also about 

building institutions which symbolize the political entity – institutions such as 

a bureaucracy, an economy, the judiciary, universities, a civil service, and civil 

society organizations. However, nation-building is about building a common 

sense of purpose, a sense of shared destiny, a collective imagination of 

belonging.  Nation-building is therefore about building the tangible and 

intangible threads that hold a political entity together and gives it a sense of 

purpose.  Even in these days of globalization and rapid international flows of 

people and ideas, having a viable nation remains synonymous with achieving 

modernity.  It is about building the institutions and values which sustain the 

collective community in these modern times. In Nigeria, however, there are 

some people who represent our national importance by calling us the „Giant of 

Africa‟.  This is an ascriptive perspective.  Nigeria is seen as giants not 

necessarily because of the quality of our national institutions and values, but 

simply by virtue of our large population and oil wealth.  But in reality, the 

greatness of a nation has to be earned and is not determined just by the size of 

its population or the abundance of its natural resources.  China and India have 

the largest populations in the world, but they are only now rising as important 

global players(Pie and Kasper,2003). On the other hand, Robert (2011) added 

that Japan has few natural resources, but has long managed to turn itself into a 

global economic powerhouse. In today's world, skills, industriousness, 

productivity, and competitiveness are the determinant factors of national 

greatness.  Not even the possession of the nuclear bomb is enough to make a 

nation great without reference to the industriousness and creativity of its 

citizens.  Since the time of Adam Smith, every serious nationalist and 

politician has come to know that the wealth of a nation is not based on the 

wealth and opulence of its rulers, but on the productivity and industriousness 

of its citizenry.  

Education has been viewed as a potent instrument of change for any 

nation. It is the main engine for the development of any individual or nation. 

Succinctly, no responsible government would neglect its education system. 

This is because no nation develops above the quality of its citizens. It is the 

citizens that make things happen; bring about positive changes; and 

consequently, contribute to the foundation on which national development 

revolves. These could only be attained through the instrumentality of 

education which is the total process of bringing up individuals to develop their 

potentials (i.e. in the cognitive, affective and psychomotor domains) to the 

fullest so that they can contribute .meaningfully and maximally to the 

development of the society (Harris, 2007). In fact, education does not take 

place on a void environment, but on man who lives therein to translate 4he 
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educational values for transforming the environment (Allen, 2012). National 

development hinges on the kind of educational exposure the citizens have. It is 

only functional education that can make an individual productive and self-

reliant. Presently, Nigerians live in a changing world and as a result of 

research findings, new information, knowledge, approaches, methods of 

instruction and resources emerge. Teachers are expected to keep abreast of 

such innovations so as to produce functional citizens, who would contribute to 

the development of the society (Offorma, 2010). Nigeria needs education that 

would be practical and skill development-oriented or functionally-driven to 

fortify its youths with skills needed to perform contemporary tasks. Gambari 

(2008) posited that although the validity of any education system is gauged by 

the relevance of her curriculum. It must be pointed out that such education is 

in fact determined by the quality of its implementation process, which in 

essence requires the training of teachers that would impart the skills to the 

students in the schools; it must consider the learner and his environment; such 

as matching the learner with the speed of advancement; produce solutions to 

learner needs and those of the society. 

 

Concept of Functional Education  

Functional education is that education that is relevant to the current and 

anticipated needs, problems and aspirations of the individual learner, which is 

based on the occurrence and changes in the learner's cultural milieu. It is 

befitting for the needs and aspirations of the society. It prepares the individual 

to face his social goals, economic realities and future life challenges 

positively. It means an education in which the ability to perform productive 

tasks is more emphasized than the education that aims at producing ideological 

conformity. Reamer (2005) saw functional education as the wholesome 

training of an individual that makes him/her useful to him/her self, the 

community and the nation as a whole. It is education that is alive. It works for 

the benefit of all. It is active; stimulates and empowers an individual with 

saleable skills and values to; positively solve immediate problems for self and 

the society; live as ordered and disciplined life; understand his interest and 

vocation; and have the zeal to succeed amidst all odds. Functional education 

can translate into establishment and improvement of infrastructure' such as 

electricity, roads, health, education, water supply, integrated rural 

development, poverty reduction, improvement in people's standard of living, 

reduction in crime and increase in economic growth (increase in agricultural 

production), positive attitude to work especially government work, political 

stability and patriotism. Moreso,, if education is intended to promote economic 

sufficiency for the beneficiaries, then there is a positive relationship between 

functional education and nation building (Harris,2007). 
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From the ongoing concepts of functional education. The researcher 

noted evidently that the FRN (2004: Section 1:4d) stated that there is need for 

functional education for the promotion of a progressive, united Nigeria; to this 

end school programmes need to be relevant, practical and comprehensive, 

while interest and ability should determine the individual's direction in 

education. The number of technical colleges, polytechnics and colleges of 

education (technical) has increased. Schools' curriculum has also been 

overhauled. Specialized universities of agriculture, technology, and petroleum 

resources among others have been established. These have increased to an 

extent the number of graduates who have acquired skills (certificates) that are 

used in making things; creating wealth; harnessing our abundant natural 

resources among others. 

 

Concept of Nation-Building 
Early definitions of nation conceived it as „a group or race of people 

who share history, traditions, and culture, sometimes religion, and usually 

language‟ (Carolyn, 2005). In this regard, the people of a nation generally 

share a common national identity. Part of nation-building therefore becomes 

building of a common identity. Accordingly, distinction can be drawn between 

ethic nations based in race or ethnicity and civic nation based in common 

identity and loyalty to sets of political ideas and institutions as well as the 

linkage of citizenship to nationality (Carolyn, 2005). However, the 

contemporary understanding and usage of the term nation is fast corroding the 

older order and is now synonyms with the state only that a state is more 

properly the governmental apparatus by which a nation governs itself. 

Nationhood would give the state the legitimacy to operate. Once a nation is 

build to an enviable standard, state failure becomes difficult and security 

guaranteed. With this in mind, a nation is here seen strictly in the Civic sense 

which de- -emphasizes ethnic monolithic in a place of political commonality 

irrespective of the number of ethnic groups that make up the nation-

states.Nation-building is a normative concept that means different things to 

different people. The latest conceptualization is essentially that nation-building 

program and those in which dysfunctional or unstable or “failed state” or 

economies are given assistant development of governmental infrastructure, 

civil society, dispute resolution mechanisms, as well as economic assistance, 

in order to increase stability (Carolyn, 2005). 

The concept of nation- building has been seen as „the use of armed 

forces in the aftermath of a conflict of underpins an ending transition to 

democracy‟ (Robbins, 2003 cited in Carolyn, 2005). Accordingly, Alesina 

(2012) conceive nation-building as „a process which leads to the formation of 

countries in which citizens feels a sufficient amount of commonality of 
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interest, goals and preferences so that they do not wish to separate from each 

other‟ (Alesina, 2012). In line Karl and Williams (2003) conceptualization of 

nation-building (Karl & Williams,2003), in the context of this paper, nation-

building can be seen as a process of constructing or structuring a national 

identity using the state power which aim at the unification of the people within 

the state so that it remains politically stable and viable in the long run. 

 

Factors Responsible for Nation-Building. 
Nation-building has been identified as a political engineering on a grand scale 

(Pie and Kasper, 2003). Pie and Kasper (2013) also conceived three factors  

responsible for nation-building. These include: The internal characteristics of 

states, convergence of geopolitical interests and commitment to economic 

development by the political elite group. However, Pie and Kasper (2013) 

considered only one factor which is the most critical. 

 

The Internal Characteristic of States 
This is one of the most critical factors that virtually define the success of other 

variables, ethnically fragmented states will have more difficulty in nation-

building than a more ethnically cohesive one. The defining factor among the 

ethnic groups may not necessarily he heterogeneity or homogeneity, though 

the fragmentation and cohesion may be implicated on the either respectively. 

Ethnically fragmented states suffer high degree of ethnic fissures, inequalities, 

and in most cases religious animosities. These factors are inherently resistant 

to political and national cohesion which breed nation-building. Equally 

important in the internal characteristic of states is the organizational 

effectiveness and discipline of the military bureaucracy and the judiciary (Pie 

and Kasper, 2003). Where these institutions are strong, nation-building 

becomes a less difficult task but where they are weaker than the individuals, 

nation-building becomes extremely difficult. However, evolution of states with 

strong institutions is often organically linked to the social structure, cultural 

norms and distribution of political power of a given society (Pie and Kasper, 

2003). In ethnically fragmented and heterogeneous societies, distribution of 

political power often assumes a rational arrangement among the ethnic group 

and with the conviction of non-exclusion in the power equation by the ethnic 

groups tension would be lessened and nation-building gradually begins. 

 

Challenges of  Nation-building in Nigeria. 
(1) The challenge of history, 

(2) The challenge of socio-economic inequalities. 

 (3) The challenges of an appropriate constitutional settlement, 

(4) The challenges of building institutions for democracy and development. 
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 (5) The challenge of leadership.  

 In the quest for nation-building, some successes have been recorded such as 

keeping the together in the face of many challenges but these challenges 

continue to keep us from achieving our full potentials. (Gambari, 2008) 

 

The Challenge of History 
The historical legacies of colonial rule create some challenges for 

nation-building in Nigeria.  Colonial rule divided Nigeria into North and South 

with different land tenure systems, local government administration, 

educational systems, and judicial systems.  While large British colonies like 

India and the Sudan had a single administrative system, Nigeria had two, one 

for the North and one for the South.  It was almost as if these were two 

separate countries, held together only by a shared currency and transportation 

system (Gambari, 2008)  Many members of the Nigerian elite class in the 

1950s and 1960s had their education and world outlook moulded by the 

regional institutions. Some had little or no understanding of their neighbouring 

regions.  Under these conditions, it was easy for prejudice and fear to thrive.  

During the period of the decolonization struggle, Nigerian nationalists from 

different regions fought each other as much as they fought the British 

colonialists.  Nigeria never had a central rallying figure like Kwame Nkrumah 

in Ghana or Nelson Mandela in South Africa.  Instead, each region threw up 

its own champions. 

Gambari (2008) again stated that from the historical legacy, therefore, 

regionalism has been a major challenge to nation-building in Nigeria.  To their 

credit, however, the founding fathers of our nation tried to deal with this 

challenge by adopting federalism and advocating a policy of unity-in-

diversity.  Unfortunately, the lack of consolidation of Nigerian federalism 

around commonly shared values and positions means that this challenge of 

divisive historical legacy continues to undermine our efforts at nation-

building.  One current manifestation of this historical legacy is the division 

between „indigenes‟ and „settlers‟.  This division has been a source of 

domestic tension and undermined our efforts at creating a common 

nationhood.   

 

The Challenge of Socio-Economic Inequalities 
An important aspect of nation-building is the building of a common 

citizenship.  But how can the person in Ilorin has a radically different quality 

of life from the person in Yenagoa?  Or when the woman in Gusau is more 

likely to die in childbirth than the woman in Ibadan?  Through the 

development of the economy and equal opportunities for all, or through the 

development of social welfare safety nets, mature nations try to establish a 
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base-line of social and economic rights which all members of the national 

community must enjoy . Not to enjoy these socio-economic rights means that 

the people involved are marginalized from national life.  That is why in many 

Western European countries, contemporary nation-building in about 

preventing „social exclusion‟ or the exclusion of significant segments of the 

population from enjoying basic social and economic rights(Robert, 2011) .In 

Nigeria, however, not only are many of the citizens denied basic rights such as 

the right to education and health, there is also  variation in the enjoyment of 

these rights across the country.  As a consequence, the citizen is not motivated 

to support the state and society, because he or she does not feel that the society 

is adequately concerned about their welfare.  Secondly socio-economic 

inequalities across the country fuels fears and suspicious which keep our 

people divided such as the level of immunization of children against 

dangerous childhood diseases. 

Alesina(2012) also added that these inequalities pose two related 

challenges to nation-building.  Firstly, high levels of socio-economic 

inequalities mean that different Nigerians live different lives in different parts 

of the country. The chances of surviving child-birth,  surviving childhood,  

receiving education and skills, all vary across the country.  If different parts of 

Nigeria were separate countries, some parts will be middle income countries, 

while others will be poorer than the poorest countries in the world!  A 

common nationhood cannot be achieved while citizens are living such parallel 

lives.  Inequalities are a threat to a common citizenship.  Secondly, even in 

those parts of the country that are relatively better off, the level of social 

provision and protection is still low by world standards.  The 20% that are 

poor and unemployed in Bayelsa State are still excluded from common 

citizenship benefits. Therefore Social Contract is needed between the people 

on the one hand, and the state and nation on the other.  The state and nation 

must put meeting the needs of the disadvantaged as a key objective of public 

policy.  Such an approach can make possible a common experience of life by 

Nigerians living in different parts of the country and elicit their commitment to 

the nation.  Instead of resorting to the divisive politics of indigene against 

settler as a means of accessing resources, a generalized commitment to social 

citizenship will create a civic structure of rights that will unite people around 

shared rights and goals. 

Poverty and nation-building are strange bedfellows.A largely 

marginalized citizenry, increasingly crippled by poverty and the lack of basic 

needs, can hardly be expected to play its proper role in the development of the 

nation.  Nations are built by healthy and skilled citizens.  On grounds of both 

equity and efficiency, there is need to promote the access of the bulk of the 

Nigerian population to basic education, health, and housing.  Nigeria needs a 
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social contract with its citizens as a basis for demanding their loyalty and 

support. 

 

The Constitutional Challenge 
Since its independence, the country has been facing the challenge of 

crafting a constitutional arrangement that has the backing of an overwhelming 

majority of Nigerians (Gambari, 2008).  In the 1940s and 1950s, our founding 

fathers battled with this problem.  In the end, they arrived at the principle of 

federalism as a foundation for our nation.  But federalism has faced stiff 

challenges over the years from those wanting a unitary form of government 

and those wanting a confederal arrangement. 

Another constitutional challenge relates to the nature of  democracy.  

While most Nigerians support the principles of democracy such as the forming 

of government based on the will of the majority, respect for the rule of law, 

and respect for basic freedoms of citizens, the fact remains that in practice, we 

have tended to have either military rule or defective civilian governments.  

Either in terms of accountability, or respect for the rule of law, or the holding 

of elections, our conduct in the recent past has been far from democracy.  

Therefore, while most agree that there should not be military rule, our visions 

and practice of democracy are not uniform (Pie and Kasper,2003). Moreover, 

political parties should become little more than vehicles to deliver power to the 

highest bidders at local, state and federal levels.A third  area of constitutional 

challenge is the principles for sharing power at the different levels of 

government.  As studies by the United Nations Research Institute for Social 

Development (UNRISD) based in Geneva show, some sections of the country 

dominate the bureaucracy, while others dominate the cabinet.This pattern of 

uneven distribution of power goes right down to even local governments. 

Nigeria needs a constitutional settlement that commands the acceptance, 

The Challenge of Building Institutions for Democracy and Development 
Acording to Karl and William (2003). One of the greatest challenges of nation 

building is the challenge of institution building.  Whether nations are able to 

manage their political and social disputes peacefully, without lapsing into 

conflict, or sustain economic growth without creating huge inequalities, 

critically depend on the quality of the relevant national institutions.There 

are three important components to institution building:  setting the rules; hiring 

persons with the technical expertise and moral competence to interpret the 

rules or implement the goals of the organisations; and ensuring that the 

institutions inspire public confidence by being transparent, fair and consistent.  

These are also the standards by which the performance of any organisation, in 

particular, public sector organisations should be measured.  This shows that 

the act of creating the organisation itself is not as important as its proper 
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functioning and overall effectiveness. In this regard, Nigeria needs to create or 

strengthen institutions that would help achieve the national goals of 

democratic governance and sustainable development. 

 

The leadership challenge 

Incorporating  personal qualities of individual leaders and the 

collective qualities of the elites as a whole. According to Achebe (2012), the 

post Nigeria- Biafra civil war    era saw a unified Nigeria saddled with a 

greater and more insidious  reality. The leadership problem is the 

quintessential challenge for nation building in Nigeria. 

The Way Forward 
To build is a very critical and time consuming project because measurement is 

involved, but to destroy is very easy because no established pattern is required. 

This is also applicable in nation-building. Building a nation requires that the 

builders must perfectly have an idea of the type of a nation they desire and 

therefore work towards having it actualized. This leadership role of the 

political scientist is one the most critical aspects of human management that 

gives credence to nation-building and development; the reason being that it 

defines both the structure and architectural designs of the type of nation to be 

built. This by implication is a master role that harnesses all other roles required 

in having a just society.  

Allen (2012) posits that leaders are groomed from family through the 

classroom and then to the larger society, and at the first step of packaging, the 

individual must exhibit qualities of a leader. Packaging is a very important 

aspect of leadership which must eschew all forms of braggadocio. He must 

exhibit more of the qualities of a fox than a lion. By implication therefore, he 

must be very cunning and to talk too much but when he does, it is very 

weighty.At the level of social group formation, vanguard or movement, it 

suffices to state that no individual achieves power by his effort  alone. He 

needs others and a platform to excel. 

 

Conclusion 

No nation can exist in isolation and nation-building must take account 

of the international context of the country in question.  The external 

dimensions of our nation-building agenda, in the framework of concentric 

circles of interest and influence, must necessarily take account of our 

responsibilities and obligations in the West African sub-region, within Africa, 

and in the world as a whole since the challenges facing the international 

system defy purely national solutions.  Nigeria has played an important role in 

the international relations of West Africa, Africa and the Black race. The 

development of any nation given by its educational system is assessed by the 
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extent to which it achieves its stated objectives. The goal of education in 

Nigeria includes developing in the learner a well-integrated person who is 

socially adjustable, morally dependable, mentally and physically alert, 

intellectually honest, economically efficient, scientifically literate, 

vocationally equipped, nationally and internationally oriented and culturally 

adjusted. 

 

Recommendations. 

i. Suggestions and ideas for improving education programmes in 

Nigeria such as Entrepreneurship education programmes, should be 

properly implemented by the education authorities;  

ii. Teachers should often use variety of teaching methods and repeated 

practice of tasks by which learners grow in skills acquisition;  

 Teachers should be more committed to their profession blowing 

fully well that the learners are not to be blamed for the nature of 

education and or lamentable conditions within the schools in 

Nigeria;  

iii. Schools, especially primary and secondary schools should 

commence non-formal skills training (handicrafts/handiwork- 

making of brooms, baskets, fans etc), for the youths so that when 

they leave school, they would be self-reliant or even marketable 

because they are equipped to live in and contribute to the 

development of the nation.  

 Government should take the issue of funding education very 

serious .in order to provide conducive conditions; educational 

infrastructures; facilities and materials for functional education to 

take root and sprout self and nation building. 

iv.  Nigerian youths should be made to become interested in-producing 

things; especially, in self work; and be provided with financial 

security and the feeling of belonging as worthy members of the 

society. 
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