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Abstract

The study examined teachers’ view of accelerating creativity and institutional leadership skill for
the management of secondary schools in Rivers State. The researcher posed two and one hypotheses
were formulated to guide this study. The study adopted the descriptive survey design with a
population of 200 senior secondary school teachers in Obio/Akpor, Rivers State. A sample size of
70 teachers was drawn using the disproportionate random sampling technique. The instrument for
data collection was a 14- item questionnaire which was validated by three experts and it gave a
reliability coefficient of 0.79 which was obtained using Cronbach Alpha method. The data collected
were analyzed using mean and standard deviation to answer the research questions and z-test to
analyze the hypothesis. The results revealed that accelerated creativity institutional leadership
would bring a huge difference in secondary school management and there was significant difference
on the view of the male and female teachers on accelerated creativity in institutional leadership for
secondary school management. Based on the findings, the following recommendations were that
school heads should find it a process of developing others and relieving stress when duties are
delegated to staff members, the school heads should develop active listening skills based on the
findings of this study, adaptability skills should be one of the skills secondary school heads yearn to
learn etc.
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Accelerate may mean to increase speed, velocity or the rate at which something works.
Accelerating is a term in its continuous form, thus, representing the act of speeding up an ongoing
process. This concept perhaps was associated with creativity bearing in mind that creativity is an
ongoing adventure. So, what is creativity? It could be perceived as the process of bringing forth
from within ideas that could solve a problem much more differently from what used to be known
previously. Akor and Atuzie (2024) say that creativity is the capacity to solve problems by raising
ideas and using alternative means to achieve possibilities that were before not so. This presents an
idea of competence in a person to form or develop something new, unique and is of value to the
society.
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Morr (2019) says that creativity is an ability in a person to help him do something
differently from the known ways of thought pattern or behaving towards achieving that thing. This
may aim towards achieving the generation of an idea, method, object or a product and sometimes
even a technique. Creativity is an act of creation that bears elements of innovation that is artistic
in nature. These definitions are saying that creativity could be inborn or learned, a potential applied
to problem solving in such a way that the process is different from what existed before then aimed
at producing a new product or improving on an already existing one. This portends a great gain for
humans and when leadership is applied in combination with creativity, often, the result could only
be described as excellent.

Leadership is the ability to lead or influence other people in order to guide. Jamaica (2021)
stated that leadership is certainly about character but that character needs to be enhance by
competence for it to be effective. Therefore, Leadership is a manner or approach in which a leader
provide, direct, implement plans and motivate people. Pandey (2024) says that it is an action of
leading people or an establishment. Leadership is the ability to motivate others to collaborate with
enthusiasm and work voluntarily towards common objectives (Beals& Jamaica, 2023). It is a skill
possessed by a person which he uses to influence, inspire, guide or direct the activities engaged in
by people or a business entity. This kind of leadership skill exhibited in an organization is called
institutional leadership.

Institutional leadership could be viewed as what a leader does and the decisions taken to
keep an organization up and running. Askeland (2020) describes institutional leadership as that
which deals with building and maintenance of the value system and integrity of an institution.

Thus, institutional leadership seem to concern itself more with how to ensure that what an
organization is known with is maintained for posterity sake. So, the leader has the responsibility
of ensuring that nothing which would bring a negative publicity about the business entity is
allowed particularly in a school which serves different kinds of human beings to bring education
to their children/ward with their different backgrounds, family, status and even political
inclinations all gathered in one school for the purpose of teaching and learning, therefore, it
behoove on the heads to ensure that the students become much more better than they arrived the
schooling environment.

Secondary school education is the next level of education after primary school. Akor and
Pepple (2020) say it is the second level of education practice in Nigeria while the (FRN, 2016)
sees secondary school as that educational level that young people get after primary school in order
to be prepared for life in the society or in preparation for higher education. Based on the national
policy on education (FRN, 2016), some of the objectives of secondary education include:

1. Give opportunities to take care of individual differences among learners both for the now
and in the future.

2. Inspire learners to desire self-improvement and achievement of excellence.

3. Grow a generation of people who can think for themselves, represent the views and feelings

of others etc.

It would be agreed based on the above information that a secondary school system would only
succeed based on the objectives outlined above if the idea of institutional leadership would be
encouraged and to serve as the right way to go about ensuring creativity in the school. This is so,
particularly, because institutional leadership also covers areas like the issue on infrastructural
management and staff management as well as maintaining a good relationship with the community
where the school is domiciled. These and more require institutional leadership as contained so far
in this discourse for adequate management of secondary school system. In the words of Jamaica
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(2024) opined that leadership in educational institution influences the processes that ultimately
lead to the achievement of desired purposes of the institution.

Management is a practice by the head of an institution towards using both human and non-
human resources to achieve targeted goals of the institution. This practice involves planning,
decision making, control, administration among other such things that everyone is put to work to
meet desired goals. But for management in a school setting like the secondary school, the major
pursuit would be to enhance teaching and learning process is attained as desired. This is why
Adelelke; Onifade, (2004) have said that management in a school environment entails the
utilization of scarce resources for planning, controlling, organizing, staffing, leading, coordinating
and directing in order for set goals to be achieved. Institutional leadership goes hand in hand with
promoting effective and efficient management practices (Jamaica, 2024).This is indicative that
leadership skills is a sine qua non for attaining the desires of an institution like secondary school
not just leadership but good leadership in order to get the best out of both the staff, students and
the surrounding communities.

However, observation has shown that so many secondary schools are weak and are not
achieving the desired goals owing to poor leadership devoid of adequate management that cannot
be associated with creativity. Thus, it is imperative that the challenge of making the achievement
of institutional leadership difficult be dealt with, hence, a review is required in view of this in order
to see how institutional leadership could even be combined with accelerated creativity to attain
excellences as would be of greater benefit to the person involved and even the larger society.
Hence, the study teachers’ view of accelerating creativity and institutional leadership skill for the
management of secondary schools in Rivers State. Specifically, the study sought to achieve the
following objectives:

1. Determine teachers’ view of accelerated creativity of institutional leadership skills for
AaPREEREM of secondary schools in Rivers State.
2. Determine the most needed institutional leadership skills for creativity for the management

of secondary schools in Rivers State
The following questions were formulated to guide the study:

1. What is teachers’ view of accelerated creativity of institutional leadership skills for
management of secondary schools in Rivers State?
2. What are the most needed institutional leadership skills for creativity for the management

of secondary schools in Rivers State?

This hypothesis was postulated to guide the study:

1. There is no significant difference between male and female teachers’ view of institutional
leadership skills for creativity for management of secondary schools in Rivers State.

Methodology

The study was carried out in public senior secondary schools in Rivers State, Nigeria,
particularly, in forty (40) public senior secondary school schools in Obio/Akpor local government
area. The study adopted descriptive survey design. The population of the study is 200 teachers in
public senior secondary schools in Obio/Akpor Local Government Area, Rivers State. The sample
size for the study is 70 teachers in public senior secondary schools in Obio/Akpor which was drawn
using the disproportionate random sampling technique. The instrument used by the researcher for
data collection was a questionnaire titled: Questionnaire on Teachers View of Accelerating
Creativity and Institutional Leadership Skill for Management of Secondary Schools
(QTVACILSMSS) which was constructed by the researcher. It consist of 14 items which were
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arranged in two sections A and B. Section A contains the biodata, while section B consists of two
subgroups on accelerated creativity for institutional leadership skills and the most needed
institutional leadership skills. The questionnaire was built on a modified four-point Scale, namely:
Strongly Agree (SA), Agree (A), Disagree (D) and Strongly Disagree (SD) and the levels of
responses are weighted as 4, 3, 2, 1 respectively. The instrument was face validated by three
experts, one from Measurement and Evaluation Unit of the Department of Educational
Foundations, Rivers State University, Port Harcourt, Rivers State and two from Educational
Management Department, Faculty of Education, Rivers State University, Port Harcourt. The
suggestions given were used in producing the final copy of the instrument. Cronbach alpha was
used in calculating the reliability to determine the internal consistency which gave an alpha value
of 0.79 which was considered high. The instrument was administered and collected by the
researcher. The data obtained were analyzed using, mean and standard deviation for answering the
research questions and the hypothesis tested with z-test. Hence, 4+3+2+1= 10/4=2.5.Therefore,
items whose mean were less than 2.5 were seen as Disagree (D) responses while those whose mean
were 2.5 and above were seen as Agree (A) responses. The decision rule on the null hypotheses

was to reject the hypothesis with calculated Z-value greater than the critical Z-value but otherwise
heelsrs View of Accelerating Creativity and Institutional Leadership Skill for the Management of
Secondary Schools in Rivers State - Chika Uriri, Ph.D and Nengi Jessy Jamaica, Ph.D

Result

Research Question 1: What is teachers’ view of accelerated creativity of institutional leadership

skills for management of secondary schools in Rivers State?

Table 1: Mean and Standard deviation on teachers view of accelerated creativity
institutional leadership skills for the management of secondary schools in

Rivers State
S/N ltems Mean SD N Remark

1. Interpersonal skills 2.8 1.26 70 A
enhances school
management

2. Conflict management 29 1.7 70 A
skills enhance
management

3. Problem solving skills 3.0 2.45 70 A
improves management

4, Time management 2.9 1.7 70 A
skills enhances
management

5. Staff motivation skills 3.0 2.45 70 A
enhance management

6. Relationship building 2.9 1.7 70 A
skills enhance
management

7. Strategic management 2.9 1.7 70 A
skill enhance
management

Grand Mean and SD 291 1.85
Source: Field Survey, 2024
Table 1 results showed that teachers’ view of accelerated creativity for the management of

secondary schools in Rivers State received positive responses. The result indicated that staff
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motivation and problem solving skills were rated as the most needed institutional leadership skill
wit (3.0) mean. Though, interpersonal was agreed to as very important creativity skill but it was
rated least with mean (2.8) which is quite high a rating. Nonetheless, the teachers agreed that the
items on the questionnaire represent what would determine the creativity for institutional
leadership for the management of secondary school in Rivers State. Hence, it is encouraged that
school principals and others in management position of secondary schools in Rivers State imbibe
these virtues as they do their job.

Research Question 2: What are the most needed institutional leadership skills for creativity for

the management of secondary schools in Rivers State?

Table 2: Mean and Standard Deviation on male and female teachers’ view on most needed
institutional leadership skills for creativity for the management of secondary schools
in Rivers State

Male Teachers Female Teachers
SIN  Items Mean SD Remar  Mean SD Remark N
k

8. Clear communication is 31 221 A 3.0 2.0 A 70
key to management

9. Prompt decision making is 2.8 1.26 A 2.8 1.26 A 70
key to management

10. Delegation of dutiesiskey 2.6 155 A 29 1.7 A 70
to management

11. Change management is 3.0 2.0 A 3.1 121 A 70
key to management

12. Active listening skill iskey 3.5 158 A 2.6 155 A 70
to management

13. Adaptability skill iskey to 3.3 202 A 3.3 202 A 70
management

14. Organizational skill is key 2.9 1.7 A 3.2 201 A 70

to management
Grand Mean and 3.02 1.75 2.98 1.53
Standard Deviation

Source: Field Survey, 2024

The result on Table 2 indicates that the response of the male and female teachers showed
high rating for all the institutional leadership skills items regarded as most needed. From the results
while the male teachers agreed that adaptability skill is the most needed institutional leadership
skill, coincidently the female agreed on the same skill as the most needed with mean (3.3) for both
gender. While delegation of duties skill was rated least for the male teachers with mean (2.6),
active listening skill was rated least by the female teachers with mean (2.6). This is an indication
that it is not in all areas that male and female teachers agreed on the item that is the most important
institutional leadership skill needed for management of secondary schools in Rivers State.
However, the management of secondary schools should learn to listen to the suggestion of the
teachers on how to effectively and efficiently manage secondary schools in Rivers State.

Hypothesis

Ho1 There is no significant difference between male and female teachers’ view of creativity in
institutional leadership skills for management of secondary schools in Rivers State.
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Table3: Z-test on male and female teachers view on creativity on most needed
institutional leadership skill for management of secondary Schools in Rivers State

Group Mean SD N df Zcal  Zoit  Decision
Male 3.02 175 24 68 0.8 1.99 Accepted
Female 2.98 153 46

Source: Field data, 2024.

The result of Table 3 shows that Z-calculated of 0.8 is lesser than the Z-critical 1.99 at 0.05
level of significance at 68 degree of freedom indicating that there is no significant difference in
the view of male and female teachers on most needed institutional leadership skill for management
of senior secondary schools in Rivers State. Therefore, the null hypothesis of no significant
difference was accepted.

Discussion of the Findings

The results on table 1 above showed the response of teachers on the rating of accelerated
creativity institutional leadership skills required for the management of senior secondary schools
in Rivers State. The indication on the results on table 1 was that staff motivation and problem
solving skills possessed by a school management would do the school great good at producing
desired management results. Furthermore, conflict management, relationship building and
strategic management followed next in the rating. Even though, interpersonal skills seemed to be
least rated but it was rated above average which means that it is quite of high value when it comes
to the management of secondary schools. Reflecting on the items, one would find out that most of
the items rated the highest has one thing or the other to do with human relation. This is indirectly
saying that leadership skills that bear human relations abilities dominate most often when it comes
to institutional leadership. These findings aligns with the findings of (TGLMS, 2022; Lathann.d)
who found that creativity in institutional leadership is possible for management of secondary
school by principals when they possess and develop skills like problem solving, relationship or
community building, staff motivation skills and strategic management skills. Thus, those in
management positions in secondary schools in Rivers State are hereby encouraged to further
creatively develop to produce more results in their management roles.

The results on table 2 indicated that both male and female are of the opinion that accelerated
creativity in institutional leadership plays a major role in the effective and efficient management
of secondary schools. The items rated the most were active listening, adaptability skills and clear
communication skills for the male teachers while their female counterpart rated adaptability skills,
organizational management and change management as the most important skills required to show
creativity in institutional leadership of a secondary school. The other items came behind the above
mentioned items but that is not to say they do not hold any value because the entire items were
agreed to as being the most needed for creativity in institutional leadership skills for management.
Perhaps, the reason the hypothesis result showed that there is no significant difference on the view
of the male and female teachers on the most needed accelerated creativity for institutional
leadership skills for management in secondary schools in Rivers State. The findings are confirmed
by the result of a study by Merio (2021) who found that adaptability skills, delegation skills and
problem solving skills represent some of the most needed accelerated creativity institutional
leadership skills needed for management by secondary school principals. This would now make
for the management of school in Rivers State to pursue managing school business with a difference
when they engage in it with creativity.
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Conclusion

The conclusion that could be drawn from the findings of this study is that the respondents
agreed that an accelerated creativity would bring a difference to institutional leadership in
secondary school management in Rivers State and that there is no difference in the view of the
male and female teachers on the engagement with accelerated creativity institutional leadership
for management of secondary schools in Rivers State which they view as key to the advancement
of the schools.

Recommendations
The following were the recommendations supporting this study based on the findings:

1. School heads should find a process of developing others and relieving stress when duties
are delegated to staff members.

2. The school heads should develop active listening skills based on the findings of this study.
3. Adaptability skills should be one of the skills secondary school heads yearn to learn.

4. Change management is one of the most novel leadership skills making around now, so
principals of secondary school should attend workshop where such is being taught.

5. The government should organize annual training for principals mainly for boosting their

leadership creativity skills for enhanced institutional leadership delivery.
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