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Abstract

Education cannot be complete without a curriculum and its implementation. Education is the
bedrock of every nation’s development. The curriculum summarily is a document that contains all
the learning contents, activities materials, methods and evaluation guide that learner is exposed to
under the auspices of the schools for a total change in behaviour. Education and its quality goals
and objectives are aimed at improving the quality of life of people especially in Nigeria. This paper
is discussed under these headings: concept of curriculum, concept of implementation, concept of
curriculum implementation, factors affecting curriculum implementation, challenges facing
curriculum implementation in Nigeria, strategies for enhancing curriculum implementation and
many others., Conclusions were made. It was recommended among others that teachers should
create a conducive learning atmosphere so as to enhance students’ learning packages.

Keywords:  Education, Curriculum, Curriculum Implementation, Challenges, Improving
Implementation, Nigeria.

Education is an instrument for national development. It is an instrument for social and
economic reconstruction. Without education, the society will continue to be stagnant in ignorance.
The success of education depends on the effective implementation of the curriculum. (Obaru and
Okoh, 2015). The Federal Republic of Nigeria (2013) observed that the National Policy on
Education should develop an individual into a morally sound patriotic and effective citizen; total
integration of the individual into the immediate community; provision of equal access to
qualitative education, opportunities for all citizens, inculcation of national consciousness, and
development of appropriate skills, mental, physical and social abilities to empower the individual
to live in and contribute positively to the society. This paper examines the following: concept of
curriculum, concept of implementation, concept of curriculum implementation, factors affecting
curriculum implementation, challenges facing curriculum implementation in Nigeria, strategies
for enhancing curriculum implementation and many others.

Concept of Curriculum

Etymologically, the meaning of curriculum is traceable to its Latin usage “Currere” which
means a running course. Curriculum is conceived as a course undertaken to mean a course that can
be a purged by learners with the aim of obtaining a certificate or academic ward (Alagbu, 2013).
Curriculum can be defined as a sequence of potential experiences set up in the school for the
purpose of disciplining children and youth in group ways of thinking and acting. This set of
experiences is referred to as the curriculum that the school should offer the student by way of
qualifying him for graduation or certificate or for entrance into a professional or vocational field.

Curriculum is a plan for learning. To this end, curriculum is a guiding document one can
look into when one wants to know what to teach or describe the activities of the school. In this
plan, there are stated aims and objectives selected content and learning experiences and their
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organization. It also prescribes the pattern of teaching and learning included in the plan also is the
programme evaluation to determine the extent to which intended outcomes are achieved (Ofojobe
2014).

Umeh (2016), opined that the curriculum is a structured series of intended learning
outcomes. Similarly, Popham and Baker (2012) define the curriculum as all planned learning
outcomes for which the school is responsible. According to Achuonye and Nyenwe (2013), the
purpose of planning a curriculum is to design educational programme that will foster the ideals
and values of a society. This will enable the society to progressively attain it social, economic and
political goals. Since the curriculum is a reflection of ideals and values of the society, there is need
to always ensure the adequacy of curriculum materials in addressing contemporary societal needs.

Jeremiah (2016), notes that the curriculum has three components: programme of studies,

which include all subjects tguaht in the classroom; programme of activities, which include all co-
curricular and extra-curricular activities, which enrich learning, such as excursions, practical, clubs
and societies and programme of evaluation which include all programme that are geared towards
ascertaining the extent to which learners understand information, counseling and guidance in order
to help the learner acquire the best education.
The curriculum is a planned learning outcome for which the school is responsible. It is a structured
set of learning outcomes (objectives) resulting from instruction. It is not concerned with what
students will do in the learning situation but with what they will learn as a consequences of what
they do (Obasi, 2018)

Concept of Implementation

Implementation means to make decisions, policies or reforms to happen. It is the executives
of the various courses of actions determined at the planning stage for the achievement of the
purposes of the organization (Ofem and Akpan, 2018).

Concept of Curriculum Implementation

Curriculum implementation can be regarded as valid actions through participation,
resources provision or creating enabling environment, in the execution of planned programme or
translating theory into practice with a view to yielding expected result. Ogbofo & Ekong (2016),
defined implementation as “putting a plan scheme, decision, proposal, intention, an agreement,
policy or idea to effect considering the importance of implementation in the actualization of any
decision made”, he regards it as the bedrock of any plan; the determinant of the plan’s success or
failure, a moving force of plan without which is only good intention.
Curriculum implementation is a very important aspect of the curriculum process. It is the process
by which the planned curriculum is transformed into the classroom to achieve its objective which
is to bring about positive change in the life of the learner. According to Offorma (2016), curriculum
implementation is the interpretation of the planned curriculum by the teacher who is the
implementer. The author emphasizes that a well planned curriculum that is not well implemented
is a waste of time, energy and resources. Good quality education depends on this curriculum and
how it is implemented, the teachers, teaching and learning resources, infrastructural facilities and
good school administration and management are agents that determine the equality of education.
Curriculum implementation is therefore the actual putting into practice the curriculum planned; it
is the system of processing and executing the planned curriculum.

Factors Affecting Curriculum Implementation
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Factors affecting curriculum implementation include but not limited to the following:

> Teacher: In the process of implementing curriculum, the teachers play major roles because
implementing curriculum lies greatly in the hands of the teachers who determine what to teach and
how to teach it (Okoro and Ali-Okoro, 2016). The success if any curriculum however, depends on
the effectiveness of the teacher to interpret and implement the curriculum. A teacher therefore
should as a matter of urgency demonstrate prudence and effectiveness in discharging his/her duties
(Azubuike & Oleribe, 2016). Hence teacher’s knowledge of the curriculum philosophy, objectives
and teaching strategies will affect the actual implementation of the curriculum.

Teachers are the facilitators of learning and therefore encourage learners to learn, they are also
planners and mediators of learning who teach not only the content but also the strategies required
by the content to make learning meaningful, integrated and transferable (Mohammed & Omonu,
2015).

> Learner: Learners have some work to do in the educative process. As initial step, they
show willingness to learner because they learn best when they are ready to learn. They are expected
to participate actively in the learning process, otherwise teaching becomes a futile place...in the
same vein, if learners are not there, there is no way one can ascertain whether the goals of education
have been realized (Okoro, Emenyonu and Akaraonye, 2017). The purpose of the curriculum is to
meet the social, intellectual, physical and integrative needs of the learner. For an effective
implementation of the curriculum, the learner’s interest should be aroused, sustained and
maintained.

> Instructional Resources: Effective utilization of instructional resources in the
implementation of curriculum is highly necessary due to the functions they render among others;
saving the teacher a lot of work, saving the teacher’s time as well as the teacher’s much efforts,
facilitating learning, assisting ineffective retention of learnt concept (Okoro & Ali-Okoro, 2016).
Instructional materials are resources used by the teacher to explain or transfer information to the
learner. These instructional materials help to explain or elucidate the topics to the learner so that
he/she would be able to comprehend the topic (Umeh, 2016). Instructional materials help to make
understanding easier, arouse the interest of the learner as well as sustain the interest of the learner.
It helps the learner to assimilate and comprehend what he/she has learnt.

> Administration: The management or administration supervises the teachers and all the
activities that go on in the school for curriculum implementation. Hence, where the school
management is not performing well or active to take their responsibilities, the curriculum will not
be effectively implemented. Ibebuike, (2016) enumerates some support given by the school
management such as providing adequate financial resource, providing learning opportunities,
disseminating information, facilitating communication at all levels of supporting teachers. In
teaching learning environment, teachers are motivated to teach so that learning will be enhanced.
> Methodology: Methods are ways teachers employ to carry out their teaching work. It is a
step by step procedure through which the teacher uses to achieve the objectives of teaching. Mkpa
(2015) states that for effective implementation of the curriculum, methods used by the teacher
should ensure that active teaching and learning take place. This is why the emphasis on the
innovative learners-centered method of teaching cannot be taken for granted because it attracts the
learner’s attention, arouse the learner’s interest and sustains it till the learner learns.
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Fig.1 Diagrammatic Representation of Factors Affecting Curriculum Implementation
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Challenges Facing Curriculum Implementation

The following among others are the challenges facing curriculum implementation:

> Inadequate Funding: Inadequacy of education funding is responsible for creating un-
conducive learning environment (Okoro, 2018). A well planned curriculum can be affected
negatively from being implemented effectively as a result of lack of funds. Unfavourable economic
situation of a country gives rise to poor funding; and this is the major problem that impedes the
implementation of curriculum at all levels of education in Nigeria.

> Facilities: Physical facilities like libraries, classrooms, workshops, laboratories, sport
fields and so on, should also be provided by the government so as to create a conducive
environment where implementation of curriculum will take place. Availability of quality resource
materials and facilities has great positive influence on curriculum implementation (Obasi, 2018).
> Policy Implementation: Policy is a principle that guides the existence of programmes. It
is a document that gives any programme a sense of direction. It therefore means that for the success
of any educational outcome, the National Policy has to be implemented; however the National
Policy of this nation suffers some set back in its implementation due to political instability, poor
governance and poor funding of education among others (Obih and Ekwuru, 2016).

> Gender Issues: There seems to be gender disparity in access to education which is
affecting curriculum implementation. Gender stereotype and inequality in education is still seen in
the classroom where the actual curriculum implementation takes place. Some of the gender
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challenges in curriculum implementation include-discriminatory attitude of some parents, cultural
practices, attitude of some teacher/gender stereotyping, male/female school enrolment, cultural
and religious factors, sexual harassment, early marriage and access to education (Wiles & Bondi,
2014).

> School Environment: There are schools located in rich socio-economic environments and
those located at poor economic environments. According to Okoro and Ali Okoro (2016), schools
located in socio-economic environments may have adequate human and material resources, and
these schools with these resources can implement the curriculum to a large extend than those
schools located in poor economic environments.

Fig. 2 Diagrammatic Representation of Challenges Facing Curriculum Implementation
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There are some strategies effective for curriculum implementation as stated below:

. Delivery Strategies: This involves selection of the right content and how the content will
be presented and delivered as planned.
. Teacher Effectiveness: An effective teacher should demonstrate evidence of classroom

management especially in monitoring the class for efficient instruction and quality education
(Azubuike & Oleribe, 2016). The teacher being the main executor or implementer of the
curriculum should plan the curriculum in response to the nature of the curriculum, nature of the
society and interest of the child.

. Funding Education: The Nigerian Government should comply with 26% budget
allocation to education since it is the backbone of national development (Umeh, 2016).

. Curbing Corruption: All sectors of the Nigerian economy should cooperate with
Economic and Financial Crime Commission (EFCC) and Independent Corrupt Practices
Commission (ICPC) to curb corrupt practices through directives from the Government.

. Relevance Curriculum: Relevance Curriculum indicates the curriculum that will tackle
the immediate needs and problems of the society. Nigeria government should commit itself to
implementation of educational policy, reforms and innovations at all levels of the Nigerian
educational system, Relevance curriculum should be the propriety of the government based on its
importance to national growth and productivity. There is need for government to make this
functional curriculum to be relevant to socio-economic realities of the society and create job
opportunities for graduates.

A relevance curriculum is the one that helps learners understand the purpose of their activities, and
exposes them to the value of what they are learning, and its relevance to their lives, presents and
future (Ogbodo and Ekong 2016). A good and relevant curriculum should play an important role
in forging lifelong competences as well as social attitudes and skills, such as tolerance and respect,
constructive management of diversity, peaceful conflict management, promotion and respect of
human rights, gender equality, justice and inclusiveness (Salubayi 2019).

. Learning Resources: Learning resources are anything in the environment that may be of
value in forwarding the thinking and understanding of pupils, whether it be an artifact, a person or
an experience, and account, an explanation or a piece of information. Therefore, anything that
stimulates a learner and results in the understanding of the curriculum content is a learning resource
(Vivekanada & Ruvn, 2020). Adequate provision of learning resources should be made by the
government at all levels of the Nigerian educational system to cater for population explosion,
ensure effective teaching and learning thereby curbing examination misconduct as well as catering
for population explosion within the school system (Umen, 2016).

Christian Perspective

A lot of challenges have been found to affect the development and implementation of
Christian Religious Education (CRE) curriculum in Nigeria. The physical impact of teachers’
commitment to duties is very glaring. They (teachers) are yet to understand the pedagogical and
theological objectives of the subject which, to a large extent, affect the implementation of the
content, thereby making it difficult to achieve (Bassey, 2015).

Any subject teacher that is not passionate about teaching his/her subject, exhibit the
character traits that are not of Jesus Christ, and remains a bad model which is not good for people
to emulate in the society. According to Njoku and Njoku (2016), “an effective teacher must be
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approachable, considerate, has respect for all, promote values, farness, encourage pupils to learn,
generous with praise and apply good network of resources in administering his duty.” Teachers
must acquire a deep knowledge of the scripture, particularly its contents, and should apply his
skills in impacting the knowledge to the pupils, consequently, leading to proper implementation
of the subject in the curriculum.

Government, on its part, has not played its role in the promotion of Christian Religious
Education (CRE) in the society. It has not put the necessary machinery to facilitate its upward
review in the school curriculum, and ensure the effective implementation of CRE curriculum in
schools. As a subject rooted in divinity, it forms basis of our existence, government must, as a
matter of priority, put up necessary machinery (llechukwu, 2018)

Conclusion

This article discussed concept of curriculum, concept of implementation, concept of
curriculum implementation, factors affecting curriculum implementation, challenges facing
curriculum implementation in Nigeria, strategies for enhancing curriculum implementation and
many others. Effective curriculum implementation remains the only panacea to the achievement
of national educational goals and objectives. Various authors have indicated the implication of
inadequate implementation of the curriculum for educational development. In the light of this,
Nigeria government should wake up to its responsibility by providing the necessary impetus
required for enhancing curriculum implementation for education in Nigeria.

Teacher competencies are very important in enhancing curriculum implementation for the
improvement of education in Nigerian schools. It is only when teachers are competent in their
subject areas that they can discharge their duties effectively. As a matter of fact, a teacher cannot
teach what he or she does not know. Adequate attention should be given to teacher competencies
in the 21% century.

Recommendations

In view of the discussions on this paper, the following recommendations were made:

. Teachers should create a conducive learning atmosphere so as to enhance students’
learning experience

o Students should be involved in curriculum planning and implementation. They feel happy
and highly motivated when asked to contribute their knowledge in curriculum matters

o Workshops and seminars should be organized to train the secondary and primary school
teachers on the approach and the procedure for using current instructional strategies for enhancing
curriculum implementation.

o Government/professional bodies like Nigerian Educational Research Development
Council (NERDC), Curriculum Organisation of Nigeria, Teachers Registration Council of Nigeria,
National University Commission (NUC), National Council for Colleges o Education (NCCE),
National Board of Technical Education (NBTE) and Science Teachers Association of Nigeria
(STAN) among others should play distinct roles towards effective curriculum implementation.

o Teachers to be trained on the methods and procedures of handling the materials for proper
instruction.
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