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Abstract 

Quality assurance in the management of university education: challenges and 

prospects. Quality assurance is an umbrella concept for the host of activities that 

are designed to improve the quality of input, process and outputs of higher 

education system. Firstly, it provided a background of the current situation of 

university education and the need for quality assurance. It highlighted the concepts 

of quality and quality assurance in university education amongst others; it 

suggested that both the government and universities need positive attitudinal 

changes to provide quality education that will meet the challenges of the industries 

and for global relevance. Also, effective supervision of activities within tertiary 

institutionssuch as: monitoringthe processes of evaluating educational activities 

should be enforced to attain quality assurance in tertiary institutions. Ensuring 

quality assurance in the management of university education. It is recommended 

among others that good planning and management are essential ingredients in 

establishing quality in educational institutions since there cannot be effective 

university management in the midst of chaos.  

 

Keywords: Quality, Quality Assurance; Management, University Education, Challenges & 

prospect. 

 

There is the common phrase we now hear in the circles of university students and that is, 

“educational certificates are scam” this phrase captures the ugly conditions of university education 

lately; it explains the unserious attitude and behaviour of students towards it especially, in public 

schools. The students argue that the school just extorts money from them without improvingon 

what they offer them in schools. For instance, some lecturers give outdated content and extort more 
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money through sales of textbooks or handouts and some even take bribe to give good grades. Also 

in some universities learning facilities are either non-functional or inadequate, learning 

environment is not conducive, teaching staff are too few and over labored with non-employment 

of more and qualified staff. Today, the case is different as many school environments are seen with 

inadequate classrooms, dilapidated buildings, absence of modern instructional materials, shortage 

of teachers and government insensitivity to the plight of the educational system in its entirely.  

There is also continuous increment in the number of undergraduate and postgraduate 

admissions therefore; graduates keep soaring without commensurate improvement in the quality 

of the educational delivery system.This is the story of our university education lately plagued with 

several issues of quality assurance. (National Association of Nigerian Students NANS, 2019). It 

continued to say that the university has almost become a shadow of itself, as academic and veterans 

ask what has happened to the good old of universities education. During the inception of university 

in Nigeria, like university college Ibadan in 1948, tertiary education was held in high esteem due 

to the ability of students to perform excellently in scholastic tasks; this was attributed to having 

conductively learning environment and boosted staff man power in the world of works. The 

graduates of those days had high moral standards and contributed to the development of society 

through efficiency in the labour market, community service and excluding values that society held 

in high esteem.Staff of universities and adequate and good knowledge of the subject matter, they 

took their work seriously and were eager to motivate students towards achieving excellence; these 

teachers believed that teaching was a God-ordained vocation and because of the quality of the 

students produced by the universities, there were job opportunities for Nigerian graduates. It was 

a period when companies and public establishments were hunting for people to give jobs; 

employers went to national youth service corps orientation camps to seek for employees. This was 

simply because the then graduates were performing well in the world of work.It can be said then, 

that “if you have a degree then you have a job but, if you did not have job as a graduate, then you 

did not want one. This was so because education which is a process of acquiring knowledge, skills 

and other capabilities was the fulcrum of national development and international competitiveness 

(National Board for Technical Education NBTE, 2011). It is against this backdrop that his paper 

attempt to explore the topic: quality assurance in the management of university education: 

challenges and prospects. 

 

Clarification of concepts 

The concept of quality has attracted many definitions from several scholars. Article 11 of 

the World Declaration in Education (2004) sees quality as multi-dimensional concept which 

should encompass all the functions and activities in schools. The British standard institute as cited 

in Obiekezi,Ejemot- Nwadiaro and Timothy (2016) defined quality as “the totality of features and 

characteristics of a products or service thatbears on its to satisfy the needs”. The component parts 

of these product or service are the things that enable them to satisfy the need(s) for which they 

were produced in the first place. In relation to educational institutions, quality refers to a measure 

of how good or bad the products of higher institution (particularly university product in Nigeria) 

are in terms of academic performance and meeting globally established standard such as the 

minimum academic standards that qualify one to be called a graduate. Quality here can be seen as 

the ability of universities to conform to those already established standards and set of rules by the 

national university commission (NUC), the appropriateness and the availability of inputs to meets 

the needs of the society for which the universities were established (Alaka&Obadara, 2013). This 

sets the background foe meaning of quality assurance. 
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Quality Assurance  

Quality assurance is the process of maintaining standard in products and services through 

inspections or testing of samples. Okebukola (2010) noted that quality assurance is an umbrella 

concept for host of activities that are designed to improve the quality of inputs, process and outputs 

of higher education system. In line with this Ayodele, (2007) noted that quality assurance entails 

the quality of available instructional materials for teaching, equipment, facilities, school 

environment, pupils, curriculum, quality of instructional delivery and quality of teachers. Quality 

assurance is designed to prove and improve the quality of an institutions methods, educational 

products and outcomes (Oyebode, Olaipo&Adetome; 2008). 

 

Quality Assurance in University Education 

Quality assurance is the ability an educational institution including universities to meet the 

need for the use of manpower in relations to the quality of skills acquired by their products. So 

that they will be able to compete with other students from other countries and to meet the 21st 

century standard. This will pave way for quality of an academic programmes offered by these 

institutions of higher learning to become a universal concern (Oladipo, Adesuna& Oni, 2017). 

University education is important to the growth and development of the community and the 

society; becauseof its power to fashion an individual to be integrated into his society for his 

positive contribution, and to become a promoter of his societal culture, and development.  

It is a weapon for acquiring skills, knowledge and competence for survival in a changing world 

(Adepoju&Fabiyi in Ekpo&Ish’k, 2014). Ibiam (2014) posited that quality management in 

education was stressed in the Federal Republic of NigeriaNational Policy on Education (NPE, 

2014) where it stated that the success of any education lies on proper planning, efficient, 

administration and adequate findings (which are components of management). It expects these 

management services in education to achieve specified goals which include: 

a. Provision of efficient administrative and management control for maintenance and 

improvement of the system. 

b. Assurance of quality control through regular an 

c. Continuous supervision of instructional and other educational services. 

University education occupies a strategic position in the development of the manpower of 

a nation. Moreover, education develops the skills and relevant attitudes as well as the values more 

productive but also to be less ignorant and consequently become more governable (Jubril, 2005). 

However, university education is presently facing a lot of management crisis regrettably, at this 

level of education, lip services appears to be paid to this all important issues of quality 

management. The problem of declining quality management in university education is usually 

attributed to paucity of financial resources, goal displacement and mismanagement. The employers 

of labour described the poor quality of university education in Nigeria as a multifaceted problem. 

Apart from the inadequate financial allocation, there is also the problem of internal 

mismanagement in the university system. Moreover, there is presently a huge scarcity of qualified 

and experienced lectures and laboratories have become mere monument of obsolescence. 

These entire factors combine together hampers the quality of education in the 

contemporary Nigeria society. There is therefore an urgent need to address these problems with a 

view to improving the quality of university education being received by the growing number of 

youths in the society. The improvement of quality to the management of university education will 

however require the effective combination of adequate provision of materials resources as well 
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asconducive learning environment before such need quality management in a university education 

can be achieved. The main purpose and relevance of university education system in Nigeria is the 

provision of much need human resources to accelerate the socio-economic development of the 

nation. Such specialized education at the higher level is regarded as an instrument of social change 

and economic development. (Ibukun, 1997). 

 

University Management System/Management of University Education 

The instrument of university governance in this country still remains the committee system. 

There is visually a committee system for every aspects of the university function. Although the 

committee system is being seriously challenged, it remains an acceptable forum where all members 

of the university community have a stake in the welfare of the students on our university campus.In 

the views ofEkundayo and Ajaji (2009) management of university education can be looked into 

from two dimensions. The external and internal level, at the external, this is the control by the 

federal government through the National Universities Commission (NUC) a body charged with 

the coordination of university management in the country. According to Ibukun (1997) the main 

objective of the NUC are to ensure the orderly development of university education in Nigeria, to 

maintain its high standard and to ensure it adequate funding.  

On the other hand, the internal management of each University represented by a simple 

organogram. The first is the visitor who is usually to the Head of state or the Head of government 

that established it. (The president in case of Federal Universities and Governors in case of State 

Universities). He usually comes to convocation ceremonies where he uses the occasion to address 

academic communities on matters of the moment (Adegbite 2007). The second is the chancellor 

who is the titular head of the university, who by law, in relation to the university takes precedence 

before all other members of the university and when he is present presides at all the meetings of 

the convocation held for conferring degree (Ekindayo&Ajaji 2009). Beside at the apex of the 

management structure within each university is the governing council headed by the chairman 

(Pro-chancellor) which is charged with the administrative function in the area of goal setting, 

policy formulation, staff development, general discipline, budget approved and liasonactivities 

with the government. In adding to this, there is the senate, headed by the vice chancellor and the 

registrar as the secretary. The senate regulates the academic activities of the university following 

the general guideline by the (NUC). According to Mgbekem (2004), theuniversities in Nigeria are 

run through committee systems which are either responsible to the council or the senate, among 

this committee are: 

a. Financial and general purpose committee 

b. Development committee 

c. Appointment and promotion committee 

d. Admissions committee 

e. Committee of cleans 

f. Research grants committee 

g. Academic planning committee 

h. Ceremonies among other 

 

Features of Quality Assurance in Higher Education System 

1. Quality of human capital: The quality of education to a large extent depends on the 

quality of teachers. There must be enough teachers who will bring about the desired pedagogical 

know how that would create a template for students to utilize what is taught outside the classroom. 
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Teachers must be adequate to match the teaming population of students, adequately educated, 

professionally prepared and motivated (Obanya 2002). Oliver (2001), observed that most 

universities today are grappling with issues associated with up skilling their staff to enable today’s 

to make efficient use of new technologies in their teaching. In today’s technology driven world, 

high quality teachers with knowledge information and communication technology must be 

maintained in order to produce quality graduates. 

2. Quality of content: the quality curriculum and academic programmes in the nation’s 

university system should be made to meet the changing needs of the society that consumers it’s 

products. Instructional materials must be use friendly and qualitatively adequate. Duchastel 

(1997), pointed out that there are changes that are flowing through education systems worldwide 

in response to a growing and understanding of how learning occurs. These changes include. 

- Move away from specified content to learn specified learning outcomes 

- An acceptance of diversity in outcomes among learners rather than the goal of common 

results 

- A focus on the process of learning as well as the products  

- Evaluation of outcomes in practical contexts and in terms of tasks as distinct from discrete 

knowledge 

- An acceptance of the role of social cognition in learning  

3. Quality process: The quality of learning/teaching process is vital to the overall quality of 

education. Oladopo (2009) found that teachers dominate in lessons and pose few open-ended 

questions. Group work which encourages discussion is rarely encountered and only 10% of 

teachers use continuous assessment. Babatunde and Adefabi (2005) asserted that the pattern of 

education received by most Nigerians is not high quality as evident in its failure to produce desired 

results. The poor quality delivery is no doubt responsible, for the abysmal poor performance in 

public examination of many students, the alarming incidents of examination malpractice and the 

continuous fall of pro social behavior. Oliver (2001) posits that effective tertiary teaching and 

learning setting should support and encourage the following. 

High level of student’s activity and encouragement. 

Forms of collaboration and cooperation among learners  

Situations where learners are exposed to a variety of different perspectives. 

Assessment that forms integral part of the learning process and is sensitive to the intended uses of 

the learning the classroom. 

4. Quality of output: The output of an educational system is the graduate of that system. 

Quality of output has two dimensionsinternal and external. The internal consist of the test scores 

pass rate and general performance of students before graduate the external manifestation of output 

quality is found in their performance and achievement on the job outside the school system. Quality 

education is the function of quality inputs and quality process which will be reflected in the output. 

He maintained that quality of output can be ensured if the following measures are taken into 

consideration, the admission into tertiary institution should be on merit and not on quota, the course 

content should also meet labour demands and the minimum academic standard should be met 

before progression. 

 

Challenges of Quality Assurance in Management of University Education  

No country is likely to go far beyond the threshold of development, unless it ensures that 

most of its people receive a good education. And achieving the threshold for sustained 

development requires that a greater part of the population complete university education of good 
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quality. Adedoja (2010) explained' that access, equity and quality assurance have increasingly and 

significantly become the strongest parameters for determining the pertinence and usefulness of 

education, particularly in developing countries where reform administrations in the sector have 

turned out to be imperative for meeting the education for all and millennium development goals. 

But, in spite of the importance of access, equity and quality in university education, they keep on 

posing a serious challenge to the sector, taking note that education, which is vital for national and 

regional growth should be above all and foremost serve all since it is a human right and a 

development imperative. It is considered expedient here to x-ray some major factors militating 

against quality assurance in the management of Nigerian universities education. These are: 

Enrollment Explosion: There is an upsurge in the students' enrollment in Nigerian Universities. 

As of September 2004, student enrollment in the 57 universities was 823,210 (Okebukola, 2007), 

classrooms are over-crowded while laboratories and other learning materials are grossly deficient 

in view of poor funding which is the cry of most universities. Other indicators that resulting from 

enrollment explosion are examination malpractice, sexual harassment, sorting, sales of handouts, 

cultist etc. there is also a delay of the release of results. There is no doubt that enrollment explosion 

with its indicators will surely affect the quality of education at the university level in Nigeria. 

Under-Funding: The contribution of poor funding to lowered quality is huge. The scenario that 

emerged, especially between 1990 and 2000 is the gross inadequacy of proprietor funding, which 

pushed university managers to over- enroll poor quality students into satellite campuses and 

remedial programs, primarily to earn income from tuition (Banji, 2000). Since the beginning of 

the 21st Century, funding of higher education institution has been on the increase. Despite this, 

funds are not enough for the institutions because the allocation for owners of these institutions 

misses the mark concerning what is really required. Federal Ministry of Education (2009) reported 

that in 2004, the sum of N216, 708,206.00 was needed by the federally funded universities. The 

Federal Government, however, gave out the sum of N53, 466,287.01 which represents about 

24.7% of the budget requested by the universities this low funding makes it hard for assuring 

quality. 

Inadequate Staffing: Deficiency of teaching staff in Nigerian university a reason why there is 

low-level quality assurance. A report from NUC, (2006) shows that only 16,856 out of 72,704 staff 

in the federal universities are academic staff. A lot of universities in Nigerian are button heavy in 

terms of academic staff mix. Senior lecturers and above are few while lecturer 1 and below are 

more. Many are not interested in Ph.D. and now that private universities have expanded, the 

situation could get worse. 

Inadequate Physical Facilities: Facilities which enable universities to be run effectively are 

needed adequately to assure quality. These facilities are necessary for schools as Ehiametalor 

(2001) observes students learn better when there are good facilities such as buildings, comfortable 

seats for teachers and students are available. The university is like a manufacturing organization 

where plants and equipment must be in a top operational shape to produce results. However, this 

is not the case in our universities. NUC (2006) report that facilities in Nigerian universities are in 

poor shape, the available physical facilities are severely overstretched and ill maintained. Hence, 

with this development, quality seems not to be guaranteed in the Nigerian university system. 

Poor Management: Effective stewardship does not rely on the state or on "the market" but on 

university self- guidance and self-determination. This implies that management in Nigerian 

universities needs a calm reflection on their present reliance disorder by grasping the spirit of 

entrepreneurship (Clark, 2005). It might be argued that such is conceivable in a booming economy, 

yet at any rate,The Nigerian universities must be believed to be moving in this direction. 
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Furthermore, there have been cases of university administrators who could not account for money 

released for the institution. 

Stevenson (2006) is of the view that in principle, there ought to be no argument to accountability 

but the problem is the way in which governance handles the ethical expectation that is involved in 

accountability. 

Dearth of Academic Personnel in the Universities: there is an acute shortage of academic staff 

in most of the nation’s universities. This was further buttressed by Ngozi (2013), that many 

university programmes rely mainly on adjunct and part-time Lecturers to facilitate them. The 

implication of this is that lecturers are over laboured with excess responsibilities and this invariably 

may affect productivity in terms of quality teaching, effective conduction of examinations, 

marking and grading of students scripts and releasing of examination scores, supervision of 

students projects and thesis. All these vital functions appear to be unduly delayed due to a shortfall 

in academic staff requirements in Nigerian universities. The brain drain syndrome in the Nigerian 

university system has also compounded the problems of acute shortage of academic staff in the 

Nations Universities. Most of the good brains appear and indeed scattered to other parts of the 

globe such as Europe, Asia, America etc and those still in service in Nigeria, if given the 

opportunity will equally migrate. (Ibukun 2001) further lamented that, theNigerian university 

lecturers have been seriously depleted owning to continuous migration to other countries where 

their services are better rewarded. 

Incessant Strike actions in the University System: perhaps one of the banes of effective 

university management in Nigeria in recent times is the incessant strike actions being embarked 

on by various Unions bodies in the Nigerian university system. It is a known fact that the 

immediate effect of strike especially of the academic staff have spiraling effects of distortion of 

the academic calendar in most universities, as the situation is, as at the time of writing this paper, 

in many Nigerian universities, some universities responded to the situation by compressing the 

academic calendar to accommodate the lost period, leading many at times to the production of 

half-baked graduates. Nwabueze (1995), further lays credence to this that among the dire 

consequence of strike actions in the university system is generation of unwholesome mood which 

is unconducive to meaningful teaching and learning among teachers and students alike. 

Anyadike (2013) opines that Nigeria nation is being threatened by rampant crime and an 

unprecedented campaign of terror. This is evident for instance in the report of Kareem (2014) that 

9,000 final year Arabic language students in various higher institutions of learning have not been 

able to graduate in the last two years as ‘Boko Haram’ insurgency prevents them from going to 

take a compulsory acculturation test at the Nigerian Arabic village. All these put together, appear 

to have established the fact that Nigeria nation is under siege in terms of security; and this, may 

invariably hamper the works of university managers. 

 

Prospects of quality assurance in the management of university education 

Based on the issues raised in this paper, the author has put forward the following prospect 

as panaceas for effective university management. 

i. Government should provide adequate funds for the management of university education. 

This is to say that government should allocate more funds to the universities so that they can be 

more effective in their operations. Likewise, the universities on their own parts should look inward 

by strengthening their internally generated revenue base without compromising academic 

standard. Also, other education stakeholders such as alumni associations, private individuals and 

corporate organisation should give more financial supports to the universities. 
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ii. Management of university in the words of Kaegon (2013), should be in the hands of 

educationally qualified administrators; who are competent and committed, experienced and have 

some basic course in educational administration, so as to ensure effective performance. Only 

visionary leaders who are found worthy in character and in learning should be elected or appointed 

to various positions in the universities because the leader can make or mar the university 

operations. 

iii. Provision of more physical facilities by government in our universities should be given 

uppermost attention. This is very germane to preparing students for life in the ever competitive 

global village; facilitating effective teaching and learning, and invariably a better performance on 

the parts of both the teachers and the learners. 

iv. Efforts should be intensified by all stakeholders in education to provide more physical 

facilities such as lecture hall, laboratories, resource centers, studios, recreational facilities, 

workshops, library facilities etc. According to Akindutire and Ajayi (2007),universities 

administrators should take the advantage of the Education Tax fund (ETF) in providing some of 

the physical facilities in their universities on regular basis; and prudent spending of such funds 

must also be ensured. 

v. The conditions of service of university staff (both academic and non-academic) should be 

improved upon in order to curb the incidence of brain-drain that seems prevalent in our 

universities. This could be achieved through the motivation of university staff by enhanced salary 

package and better conditions of service. The teaching staff should also be encouraged to carry out 

meaningful and productive researches that are geared towards national development. 

vi. Compete eradication of cultism in Nigerian universities must be given topmost attention. 

Aggressive campaigns against cultism and its destructive tendencies should be embarked upon by 

university management, government, non-governmental agencies, religious leaders, students and 

teachers. 

vii. The universities must show doggedness in their determination to stamp out cultism. They 

must brace up to the challenges of cultism which has become one of the most potent evils in our 

campuses, so as to ensure sanity in the university system. 

viii. The issue of students’ enrolment which have exploded in recent times, over stretching the 

available facilities and infrastructures on our campuses should be thoroughly looked into. 

ix. On the issue of insecurity all hands must be on deck to tackle this menace, most especially, 

the government should rise to this challenge by matching words with action; by ensuring the 

security of lives and property of citizenry which is one of its primary duties. Conscious efforts at 

achieving comprehensive and sustainable peace and security in the country should be made by 

government; and this could be achieved by putting in place the necessary foundations for short and 

long term peace and security in the country and this will invariably rub on our universities. The 

cost of insecurity is quite high both for individual Nigerians, as well as the nation as a whole. For 

the former, it stunts personal development and impede his/her ability to realize his/her full 

potentials and that of the entire nation. The elimination of this threat and enemy of man (insecurity) 

must be the number one priority of the government and everybody in Nigeria. 

 

Conclusion 

Education acquired is only relevant to the extent it makes profitable impact in the life of 

the individual and society that is when it helped the graduate to live and contribute immensely to 

the development of the society where he or she lives. The quality of university education reflects 

in the performance of competence of its products and those that have acquired education through 
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it. It is no doubt that the situation of university education in Nigeria has deteriorated and fallen 

below the standards and objectives on which it was built.Therefore, for restoration and 

sustainability of quality education in Nigerian universities, a robust quality assurance strategies 

are needed both to ensure internal and external and decision making of the entire learning 

processes. 

 

Suggestions 

The issue with university education in Nigeria is not the absence of good policies but, the 

lack of implementation of the existing ones. Therefore, the following suggestions were made: 

1. The government and educational stakeholders should endeavour to modify the curricular 

in tertiary institutions in order to meet the changing needs of the learners, industries, societies and 

for the global relevance. This is imperative for ensuring social, economic and overall development 

of the nation as the university is primarily saddled with the responsibility of training the needed 

manpower required to manage the intricate apparatus of the modern society.  

2. The national university commission (NUC) should ensure strict adherence to the existing 

universities policies, and to check from time to time inconsistency that appears to prevent the 

universities from adequate mobilization of their statutory and regulatory framework for quality 

management. 

3. Government should provide more basic infrastructures to universities and corporate 

organizations and alumnae associations should also come to the end of the universities by 

providing more physical facilities for them. 

4. Lecturers should be spurred through the enhanced salary package and good condition of 

service. They should be encouraged by the universities to go for further training by sponsoring 

them for local and international conferences workshops and seminars. Also, lecturers ought to be 

encouraged to go into quality researchers that will benefit the university system rather than 

publishing papers with the sole aim of promotion. 

5. Good planning and management are essential ingredients in the enthronement of quality in 

an educational establishment. There have been examples of university administrators who could 

not account for money released for their institutions. A situation like this usually discourages the 

government, individuals, an even corporate. 

6. Government should provide more basic infrastructures to universities and corporate 

organizations and alumnae associations should also come to the end of the universities by 

providing more physical facilities for them. 

7. Lecturers should be spurred through the enhanced salary package and good condition of 

service. They should be encouraged by the universities to go for further training by sponsoring 

them for local and international conferences workshops and seminars. Also, lecturers ought to be 

encouraged to go into quality researchers that will benefit the university system rather than 

publishing papers with the sole aim of promotion. 

8. Good planning and management are essential ingredients in the enthronement of quality in 

an educational establishment. There have been examples of university administrators who could 

not account for money released for their institutions. A situation like this usually discourages the 

government, individuals, an even corporate 
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