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Abstract  

The Entrepreneur is considered as an innovator who maximizes business 
opportunities. Watching out for business openings, creativity and innovation 
are for that reason, at the heart of an entrepreneur. By virtue of his profession, 
the graphic designer as an entrepreneur is often an inventor of utilitarian 
items involving creativity and innovative initiative. The role of the graphic 
designer as an entrepreneur is not an area widely discussed. This paper 
examines concepts of entrepreneur, entrepreneurship and the implications for 
the graphic designer. Entrepreneurial career prospects in Graphics are also 
viewed. Recommendations which will enhance the performance of prospective 
graphic design trainees and professionals are also proffered. 
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Entrepreneurship appears to be a common expression in contemporary 
economics discourse. It is considered the driving factor which has propelled nations 
from state of underdevelopment, to prominence. In the words of Ebo (2013), economic 
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growth rates are often attributed to the role of the duo of government and entrepreneurs 
which is complementary and not mutually exclusive.  The need for paying attention to 
strategies relating to entrepreneurship, and means of achieving optimum benefits from it 
are therefore cannot be overlooked. It is common knowledge that the world has been 
stratified economically into:  

bi-polar classes; the developed and developing (third world) countries. 
Supporting this view, Barzanti (2009) explains that, the countries include: the United 
States of America, United States of the Soviet Republic and other European States. The 
deceloping (third world) countries on the other hand, are  Latin America, Africa and 
Asia who are generally politically nonaligned. Others, with economies considered 
intrinsically incapable of development, are at times lumped together as forming a 
“fourth world”. It  Will be dismal, if the economic situation remains ever constant, this 
would imply that those on the disfavoured divide (non-developed nations) would have 
no hope. Fortunately, trends have proved otherwise. This paper agrees with Sagagi 
(2005), that, global dynamics have dramatically changed in the last decades. The result 
is that, some nations are moving out of their previous situation and may soon join the 
ranks of industrialized countries. Heintz and Saez (2009) understand the reason behind 
this to be that, developed countries also have more resources than do developing 
countries to invest in training programs especially basic and vocational education, and 
higher education. As a result, workers and managers in developed economies typically 
receive more education and training. Two cases are viewed here for the purpose of 
understanding the scenario of guiding principles, which have upgraded some 
developing nations. The first among these is Japan. Heintz and Saez go further to cite 
that, as a developing nation, Japan started by emulating American and European 
technologies. Supporting this, Cybriwsky, Roman, Cybriwsky, Peter, John, and Haley 
(2009) indicating that, by the 1890s the beginning of industrialization were well 
underway. According to them, the Japanese government no longer played a direct role 
either in financing or managing these enterprises. It had sold off its imported factories 
to private entrepreneurs, and adopted a policy of encouraging private enterprise. 
Cybriwsky et al further noted that, corporate leaders were more interested in company 
growth and market share than in short-term profits, and thus they constantly reinvested 
their gains in updating and improving technology. This stimulated a series of new 
growth spurts in the late 1950s. Indeed, from 1955 to 1973 Japan’s gross national 
product (a measure of country’s total output) grew at an annual average rate of 9 
percent, much faster than any other industrial economy was growing at that time. By 
1968, Japan had become the third largest economy in the world. Clearly, the main 
factor that propelled Japan into a developed nation was their entrepreneur scheme, 
which is worth emulating. 

The second example India is a member of the Commonwealth of Nations, 
meaning that like Nigeria, it was similarly colonized by the British. According to 
Oldenburg (2009), colonization of India spanned from the AD 1700s till when she 
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regained independence in 1947. India is cited here as a model because, it has risen from 
a status of a third world economy, to become a rapidly developing nation and a massive 
world presence. This paper deduces that, India’s achievement is not unconnected with 
her policies especially regarding her entrepreneurial practices.  Oldenburg (2009) 
further enlightens that, at various times in their past, India faced economic crisis which 
threatened the country with bankruptcy. India however, demonstrated a remarkable 
resilience in resolving domestic and international problems. He explains how among 
other things, the Indian Government beginning from 1990s, embarked upon and 
continued to vigorously pursue economic reforms as the first item on its agenda. 
Oldenburg affirms that the reforms achieved remarkable economic growth in India 
through the 1990s, and into the early 21st century. More impressively, he notes that, 
India’s economy responded with growth in the gross domestic product, a rapid 
expansion of trade, and new vigor in the private sector. Nigeria is the Africa’s most 
populous country and ranked its fourth largest economy. Ironically, even with the 
massive oil revenue that accrued over the years, the country is categorized among the 
poorest in the world (Ebo, 2013). He opines that, this calls for the need to rethink the 
nation’s development strategy by looking inward to create new business and develop 
local talents. A discussion of this nature is consequently, best understood against the 
backdrop of entrepreneur related practices in the country. First among these is the 
National Planning Commission (NPC) enacted by Act No.12 of 1992, and subsequently 
amended by Act No. 71 of 1993. It was established to determine and advise on policies 
that will promote growth and development of Nigeria’s unity and integration. Its vision 
was to undertake most efficient planning that guides the growth and development of 
Nigeria to pave way for repositioning the country to the league of twenty largest 
economies in the world by the year 2020 (Lodham et al ed, 2012). Under the Goodluck 
Jonathan administration, the Ministry of Trade and Investment (MTI), was charged with 
delivering economic growth, creating jobs and generating wealth in the Nigerian 
economy. In particular, its mission was to formulate and implement policies and 
programmes to attract investments, boost industrialization, increase trade and exports, 
and develop enterprise. The MIT’s mandate included fostering the development of 
Micro, Small and Medium Enterprises (MSME) as the engine of economic growth and 
development (Lodham et al ed, 2012). Among achievements recorded is the training of 
4,000 Youth Corp members through the Corpers Entrepreneurship Development 
programme (CEDP).     

Graphic Design is essentially a vocational enterprise, which ought to be given 
much attention among those areas to earmark on for implementation in a good 
entrepreneurship stratagem. In strategizing towards achieving the entrepreneur related 
schemes, one of the steps taken by the past (Goodluck Jonathan) administration 
specifically between 2011 and 2012, was research carried out by the Nigerian institute 
of social Research (NISER), which identified Cost and benefit of Vocational Training 
in Nigeria via an assessment of the National Department of Employment (NDE). In a 
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bid to ensure that, the National Planning Commission (NPC) delivered on its mandate, 
one area of its operations included encouraging needs-driven training, and capacity 
building. Fortunately, the NPC discovered that, whereas much progress had been made, 
there remained some challenges including capital development. Corroborating this 
finding, Onwuka (2014) discovered from the outcomes of her study on policy measures 
on entrepreneurship development, that entrepreneurship development had not played 
any significant role on the economic growth of the Nigerian economy over the time, 
and recommended that for successive government entrepreneurship programs. This 
paper opines that, had NPC’s recommendations been carried out with all commitment, 
it would have perhaps discovered that, vital vocational enterprises such as Graphics are 
not sufficiently covered within this scheme. 
  Against this backdrop, it is possible to deduce that, Nigeria has actually put in 
place a platform on which entrepreneurship can operate. What is not certain is whether 
such plans include graphics-a vital enterprise that is crucial to sustenance of 
entrepreneurship itself, and economic growth for the nation. In view of that, this paper 
gives an interpretation of an entrepreneur, makes a general outlook on strategies that 
promote entrepreneurship, a sketch of the development of entrepreneurial policies in 
Nigeria, it presents an understanding of graphics as a viable enterprise, explains 
graphics as it affects entrepreneurship, and prospects for nation development in Nigeria. 
 
The Concepts of Entrepreneur and Entrepreneurship 

The perspectives of entrepreneur and entrepreneurship in this paper are drawn 
from writings of Austrian American economist Joseph Schumpeter ([1883-1950] in 
Nystrom, n.d.), Nickerson (1998), and Fallon (2015). They describe the entrepreneur as 
a person who is involved in creating something new and valuable to society. Such 
individuals are also designated as investing time and efforts, as well as accepting risk in 
order to gain a reward for the risk and effort invested. An entrepreneur is understood as 
an individual who perceives that business opportunity can only provide the desired 
results if the entrepreneur believes in it. In order to be a successful entrepreneur, the 
graphic designer needs to be creative, innovative, and ready to make sacrifices as well 
as take risks, and accept the uncertainties that his job entails. Creativity on its part is the 
ability by the graphics entrepreneur to notice problems, and develop methods (products 
and services, or processes) in order to solve them. This is closely knit with innovation, 
which involves novel and different ways of performing some of the graphic 
productions, services and entrepreneurial activities that have not previously existed in 
the design market. These could either be developing completely new products and 
services, or processes, or improving upon existing templates or prototypes. 

In line with the preceding, Drucker (1985) had conceived innovation as “a 
specific tool of entrepreneurs; the means by which they use changes as favorable 
opportunities for some other business or service activity.’’ For that reason, graphic 
entrepreneurs are expected to either create new models, or transform old ones and at the 
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same time, achieve value in order to be relevant in the graphics enterprise. It is for the 
reasons enumerated above that innovation and creativity are seen to play an important 
role in the process of identifying problems related with graphics ventures, methods of 
solving them and seizing opportunities to tackle challenges they face every day. It is 
only a graphics entrepreneur who continuously creates novel ideas, and is innovative 
that will be able to cope with the rapid changes and needs of the contemporary world. 
The versatility of graphics is immense but unknown to many. In order to fully 
understand its resourcefulness, there is need to view its meaning and constituents. 
 
Graphics 

The Microsoft Encarta Premium (2009) defines Graphic Art as pictorial arts in 
two-dimensional form. Furthermore, in its most general application, graphic art 
encompasses such forms as drawing, prints and photography. Graphic design as an 
educational programme shares commonalities with communication, illustration and 
advertising. This is because; they are three related fields where imagery is created 
specifically to communicate ideas and information. The curricula of these programmes 
are consequently designed to reinforce this relationship and enrich student’s knowledge 
and understanding of the communications design industry. 

It is also on the basis of these modes of design practice operations that, these 
fields are built to serve as problem solving processes involving the capacity to be 
logical and analytical, as well as relate to human needs in a technological world 
Specifically, the term is restricted to prints and by extension, created for reproduction 
by a printing process. In particular, the classification includes the design and production 
of publications and commercial art such as advertising, book cover design and 
illustration, computer graphics, illustration in general, and lithography. The implication 
therefore, is that graphics has a multi-dimensional approach in its practice particularly 
for its relevance to entrepreneurship. 

Evidence of advertising (Graphics) can be found in cultures that existed 
thousands of years ago, but advertising only became a major industry in the 20th 
century. Although graphic forms of advertising appeared early in history, printed 
advertising made little headway until the invention of the movable-type printing press 
by German printer Johannes Gutenberg about 1450. This invention made the mass 
distribution of posters and circulars possible. Today the industry employs hundreds of 
thousands of people and influences the behavior and buying habits of billions of people. 
Most advertising are designed to promote the sale of a particular product or service. 
Some advertisements, however, are intended to promote an idea or influence behavior, 
such as encouraging people not to use illegal drugs or smoke cigarettes. These ads are 
often called public service ads, promote an institution, used to promote political parties, 
candidates, and campaigns. 

However, in a more specialized term, graphic design could be described as the 
profession of visual information design, which involves the creation of logos and 
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trademarks for corporate organizations, design of packages, websites, books, 
magazines, posters and architectural signage (sign designing). These are just a few of 
the possible vocations which a graphic designer can engage in. this is because; they 
require skills in both assignments for the graphic designer. All of these jobs mentioned, 
require the acquisition of basic creative skills in both design of texts and images. They 
equally entail possession of a broad knowledge on the production skills in printing and 
computer display media. Other graphic design opportunities can be found in areas like 
film and video creation and advertising design. There are thus, a wide range of working 
environments available to the graphic designer. Graphic designers could work in a 
small firm of between just two to ten employees or in large design outfits with as many 
as over a hundred staff. 

Most graphic corporations employ designers for in-house design; others take 
aspects of designs to specialists outside their company. Aside this, there are 
opportunities for free-lance work especially for graphic artists who are entrepreneurs 
wishing to remain self-employed. As one of the major specializing areas offered in 
commercial arts or industrial design departments of tertiary institutions. Visibly, the 
graphic designer is the catalyst between the problem and society, and must be prepared 
to channel his or her creative resources towards achieving the desired objectives. This is 
easier when the graphic artist is armed with good knowledge of the social and rightful 
environmental dynamics relating to the profession. This is also dependent on the 
decisive position of the graphic arts in the computer age. 

The terms used to describe the graphics profession are diverse. For instance, the 
broad umbrella under which it falls include Applied Arts, commercial arts, industrial 
Art/Design, or even Visual Communication. Whatever the case, commercial and visual 
communication have remained the two key areas upon which graphic design is centered 
upon. The two main elements themselves being images and words. Tappenden (2004) 
seems to share this view by his declaration that; the two elements appear together and 
their combination can create a powerful and persuasive form of communication, 
whether in the context of advertising, packaging, book design, magazines, television 
animation, or most recently, web design. 
 
Qualities of an Effective Graphic Entrepreneur 

It may be said that, while entrepreneurs have in common certain characteristics 
and skills, a wide range of individuality exists among. In whatever area of endeavour 
like sports for instance, individual do well because they love what they are doing, and 
must have trained assiduously to acquire the required competence for such tasks. Others 
might  have been born with a natural flair, and therefore seem to require less special 
drilling, and some others still, simply develop ingenious approaches which enable them 
succeed in specified projects. Whatever is their case, it has been widely acknowledged 
that graphic entrepreneurs like sportsmen, depend upon developing skills in specific 
areas of skill; others have a natural flair, while some break every rule or devise unusual 
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approaches in the practice, in order to succeed. Hence, succeeding depends on the 
individual approach that a graphic artist chooses to adopt. While there is no hard and 
fast recipe for becoming a successful graphic entrepreneur, certain characteristics are 
associated with the enhancement of entrepreneur and entrepreneurial success of a 
graphic artist. For the purpose of understanding them, a few are cited as follows: 

The first among the numerous attributes associated with entrepreneurs 
generally is preparedness. This entails the basic type of training or induction process, 
necessary for becoming a Graphic Designer. Technically, anyone with graphic design 
skills can become a graphic designer, regardless of their training, individuals who are 
interested in becoming graphic designers but have no formal education can also break 
into the field, but it may be a bit more difficult for them to operate without acquiring the 
essential basic skills. An impressive portfolio, packed full of stunning graphic design 
pieces, is usually a necessity in this situation. 

As far as acquiring the basic competence to be a Graphic designer is concerned, 
training is available at different levels. Certificates, Diplomas and degrees are 
obtainable in some Nigeria’s tertiary institutions. All of the Colleges of Education offer 
Fine and Applied Arts, but geared towards providing art teachers at lower levels of 
education. Nonetheless, a graduate from that sector may pick up basic knowledge of 
Graphics from there. Out of the mono and polytechnics, commercial arts are only 
offered in all of these. The tuition in the latter leading to the acquisition of diplomas, 
would afford its students more practical knowledge in graphics than is available at a 
College of Education. Degrees in Graphic Design are available at Nigerian Universities 
that run Industrial Design programmes. The graduate of such programmes are trained to 
become professionals. Unfortunately, due to miscomprehension of its vital place, fewer 
institutions offer the programme. A statistic drawn from prospectus of Nigerian 
Universities shows that only few out of a total private and Government universities 
offer the commercial arts, or Industrial Design. This will not augur well for prospective 
graphic designers wishing to specialize in this vital area of entrepreneurship. The only 
option which has been the choice of many is through apprenticeship under individual 
and private enterprises. 

Paramount among other qualities of a Graphic artist is the possession of an 
overriding passion for the practice. This passion is simply an intense and sustained 
enthusiasm. Passion has been known as a propelling force which makes individuals 
remain committed to whatever cause they have passion for. Another useful vital trait of 
the successful graphic artist is self-confidence. In Graphic enterprise just as in any 
other venture, the entrepreneur is bound to encounter intricate or hard difficulties. 
He/she will also meet with all manner of clientele that require convincing. Besides, 
good marketing attributes like friendliness, patience and persuasive abilities are of 
benefit to a graphic business. With this trait, the entrepreneur faces challenges without 
being daunted by them, and manages customers effectively. Lack of self-confidence 
could mar a graphic entrepreneur’s ability to obtain and maintain commissions. 
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Open-mindedness is another positive value which a graphic entrepreneur ought to 
have, if he/she is to succeed. There is the saying that, no man is an island. One of the 
perils of not seeking for advice, or looking outwards for solutions to graphic problems, 
is that innovation which is the bottom line for entrepreneurship will evade the graphic 
entrepreneur. That is not to say that, the entrepreneur loses focus. Though it is 
beneficial to obtain new ideas from others, it is also good to remain in a specialized 
area, organization for as long as there is need. This enables the entrepreneur acquire 
sufficient proficiency in certain skills of the craft. Being proactive is an added 
fundamental attribute the graphic entrepreneur needs to possess. This simply refers to 
the ability to think ahead, take initiative and be always practical in approaching duties 
within the graphic business. This forestalls losing focus from set goals. Even though it 
is natural to stray from the roadmap, being proactive enables the entrepreneur to retrace 
their steps back to their goal. 

Whether it is a small scale enterprise like a home business, or a large outfit such 
as a company, or even industry, good planning is a very essential component of 
running business concerns. This essentially boils down to strategizing. Two aspects of 
planning were identified by this paper: the first involves planning of the graphic work. 
Explaining the first kind, Baines and Haslam (2002), affirm that typography, which is 
part of graphic design, is used to convey messages through the structuring and 
arrangement of visual language. In a nutshell, that aspect of arrangement must be done 
on the graphic work, in order for a graphic work to communicate its message. Global 
branding consultant John Grace in Buss (2006) likewise recognizes the efficacy of this 
in his declaration that ‘’…industry is recognizing that design is strategy and strategy is 
design.’’ For the graphic artist as an entrepreneur therefore, planning is obligatory, if 
he/she must succeed. It is healthy habit for every entrepreneur to develop, implement 
and maintain. This usually involves analyzing the business situation, researching about 
material/tool requirements, complexities, compiling information about desirable and 
unwanted aspects of the trade. It enables the entrepreneur anticipate prospective gain 
and try to avoid unnecessary loses. It is needful to have these on paper, as it helps the 
entrepreneur keep track of changes, challenges, and profit. It is the yardstick for 
measuring and ensuring attainments in business. 

Lastly, but not the least, a sound financial management is crucial to every 
graphic entrepreneur’s success. Sound money handling entails good book keeping, and 
wise spending. Two aspects of money handling are recommended: the graphic 
entrepreneur needs to keep a tight update and inventory on purchases, payment for 
services rendered to/by the enterprise, as well as, repair and purchases, payment. This 
ensures that income to the business is well recorded. Secondly, it ascertains that the 
money needed to keep the business operating is catered for. Without this aspect of 
management, the business is less likely to thrive as it should; and this depends on the 
adeptness of the entrepreneur. While satisfying these demands, the entrepreneur, should 
place himself on a salary as well. 
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The Importance of Entrepreneurship for the Graphic Entrepreneur 
As seen earlier, Graphic design is an area of specialized practice, involving 

professionals who pass unique messages via visual media, meant to create a brand 
position in local or large markets. This is achieved via the provision of emblems or 
symbol designs for corporations, and products. Graphic design drives the advertising, 
and attracts people to brands, thus creating enduring identity for such items and 
organizations. Buss (2006) affirms this fact with the assertion that integration of design 
with advertising can make a brand even stronger in consumer’s minds. Corroborating 
this, Marcus, Schmitt, and Simonson (1995) had earlier on expressed the view that, 
Graphic art adds value and equity to a product or manufacturer’’. They are 
consequently indispensable to the everyday lives of people in the world as a whole. For 
instance, the sale of packaged food, beverages, detergents, and medicines, vehicles, 
providing direction, announcing events, and passing of information generally cannot be 
done without graphics. The place of graphics in this regard is in making a product, 
organization or individual stand out among their competitors. Graphic design produced 
by competent professional ensures all of these. Unarguably, it attracts target market and 
increases business activity. It adds value to products. 
 
Entrepreneurial Careers in Graphics 

In today’s world full of splashy visual elements and subliminal elements, 
graphic design is a growing industry, and good graphic designers are highly sought after 
(theartcareerproject.com/2015).  There are very few fields as diverse as graphic design, 
an industry in which no single role is clear cut and jobs often overlap (even with work 
that isn’t graphic design related). For those of you who are looking for a more detailed 
answer, graphic designers work with images as well as text in order to design and create 
visually appealing elements, including brochures, logos, advertisements, and websites 
designs. In order to create these items, graphic designers will often work with a variety 
of different types of images, including photographs, painting, and digital media. Photo 
and image editing softwares are often used to manipulate images and create the designs. 
Not only do these artists need to make their creations look great, they also usually need 
to make their creation speak in a way. Most clients hire graphic designers to create 
something that sends a message. Sometimes this message is loud and clear, but other 
times it is meant to be subliminal. 

To be more specific, careers available to graphic entrepreneurs are classifiable 
into four main groups: Print Design, Three-Dimensional Design, Electronic Media and 
Advertising Design.  A graphic designer is a professional within the graphic design 
and graphic arts industry who assembles together images, typography, or motion 
graphics to create a piece of design. A graphic designer creates the graphics primarily 
for published, printed or electronic media, such as brochures (sometimes) and 
advertising. 
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The Role of the Graphic Designer as an Entrepreneur 
Uzoagba (1982) identifies the Graphic artist as someone who in a number of 

cases works as a free lancer, or on a paid salary job in advertising agencies, is regarded 
as layout man. If he oversees the designs, he is called an art director. The director is 
generally equipped with a sound technical proficiency in typography, layout, 
photography, illustration, engraving, and printing. 

In consequence, the graphic artist is the determinant in the graphics enterprise. 
His role is seen in ways through which he manifests his skills. There are numerous 
areas through which a graphic artist can function. Like in other professions, these are 
specialized areas which are ultimately complimentary. They involve team work. The 
various functions include the copy writer, who is considered a principal figure in the 
advertising industry. The copy writer does not produce the finished advert, he/she is 
merely responsible as the artist who ‘writes’ the message to be advertised. Such 
‘writing’ essentially involves creating templates for printed scripts that  are printed on 
newspapers, magazines, television, books banners, hand bills, sign posts, posters. This 
individual or group also sees an advert in terms of accompanying images. Thus, they 
create every aspect of illustration including the sketches for the rough layout, and 
prescribe the final dimensions in which they are to appear. The goal is to produce 
design that will be most appealing to the consumers. 

Other vital functions of the Graphics artists as mentioned in the Research 
Review (2009), is that of artist in the production department. These include other 
specialists such as the layout artist who skillfully combines pictures, lettering, 
typography and copying for a good advert. The Illustrator is another significant figure 
in Graphics production who maps out how pictures are arranged in the design. Since 
photography is a vital part of advertising, an adept photographer, who is 
knowledgeable about cameras, taking good shots of objects, people, environments, 
manipulating and printing photographs, is indispensible. The Paste-up man is 
responsible for preparing the final positioning of types (letters), illustrations, 
photographs according to layout plan, is likewise key to a successful Graphic Design. 
Another essential job is carried out by the Applied Designer who is always at hand to 
ensure that all visual effects are in the desired state. In the case of a television 
production, a Graphic Artist versed in anaglyphic and animation is required. 
 
Conclusion 

Graphic Design is an essential vocational enterprise, which ought to be given 
much attention among those areas to earmark on for implementation in a good 
entrepreneurship stratagem. Graphics is a medium used for promoting and advertizing 
products and services. Without Graphics, the world would have been in serious trouble 
because there will be no effective communication and good sales of products. 
Therefore, the importance of Graphics should be emphasized.  
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Recommendations  
For good use and improvement of entrepreneurship opportunities in Graphic 

Design, the following recommendations were made: 
1. Government and institutions should plan, negotiate and fund exchange programmes 
with other countries that are already neck deep in Graphic Design practices. This will 
definitely help to increase the graduates and teachers’ knowledge, skill and 
understanding in the field of Graphic Design. 
2. The importance of Graphic Design should be emphasized in higher institutions of 
learning by teachers/lecturers of the subject or course. 
3. The training of academic staff should be a continuous exercise to ensure consistent 
improvement in the quality of Graphics teachers. The training can be acquired either 
locally or overseas. 
4. Government should establish graphics centers to train interested individuals who 
have not had the opportunity to study Graphics as a career. 
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