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Abstract

Visual Arts graduates do not have jobs. Some find themselves in
apprenticeship training under the tutelage of master artisans while others end
up selling all kinds of products on the streets of Nigeria. This paper sought to
find the ways of raising employment among Visual Arts graduates who fail to
further their education and the significance of entrepreneurial training which
will provide vocational skills for Visual Arts graduates. Suggestions are that
parents, entrepreneurs, vocational training centers, government and non-
governmental organizations should come to the aid of the Visual Arts
graduates by providing them with what is required to make them enter into
gainful employment.

It is often presumed that many Visual Arts graduates are likely to start their
own business or enter into venture based projects or secure employment in small firms.
A growing proportion of Visual Arts graduates entering higher educational institutions
at masters’ level for the first time also have aspirations towards entrepreneurship
training. In other words, within entrepreneurship training, if the overall aim is to
educate individuals to understand how to create job opportunities for themselves after
school, then the focus needs to be on developing the ability to become entrepreneurial.
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Vocational Education is supposed to provide Visual Arts graduates with
technical/technological and vocational training and prepare them for the world of work.
It ought to promote initiative and enterprise creation, since it represents a means of
introducing the graduates to self-employment status through their direct contact with
the professional and business world (Allen 2003).

Schools, as institutions of learning have provided learners with knowledge and
skill to develop their lives of which the Visual Arts graduates are no exceptions.
According to Leedy (2005) a high proportion of Nigerian population 26% are the
youths in the age 15 to 35 years bracket who constitute both unemployed and under-
employed young men and women. The current situation has resulted out of a number of
factors, which include the following:

1. The introduction of the Visual Arts in School system without adequate
planning for integration into the trades/vocations and job placement.
2. Education and training have no link with the needs of Agriculture, Commerce,

Industry and other sectors of the Nigerian economy.

3. The near collapse of Nigerian industrial base due to ineffective management of
the divestiture process, which resulted in the closure of many factories without

a structural transformation of the economy to generate alternative jobs for

people.

4.  The shrinking of public sector employment opportunities coupled with a
relatively slow growth of the private sector.

5. The lack of a coherent national employment policy and comprehensive
strategy to deal with the employment problems.

These factors have contributed in part to the ever-growing unemployment and
under-employment problems, which need to be addressed. John (2002) showed that
lack of job opportunities for Visual Arts graduates has contributed mostly to their
frustrations in life. In addition, lack of guidance and counseling in schools and at home
is another factor. Most students are not adequately prepared for the Visual Arts courses
but are forcefully enrolled to pursue them because they do not fit into the so called-
academic subject areas of their choice. On the other hand, some talented students of
academic excellence who would like to pursue Visual Arts courses at the School level
are discouraged. The students are rather enrolled in elective Science and General Arts
programmes because they are good or intelligent.

Studies have shown that a good number of Visual Arts graduates do not have
jobs to do after school because of financial constraints. Most of them come from poor
homes and after having the necessary training at school, do not have the capital to enter
into entrepreneurial training or set up their own businesses. Many art educators hold
the view that Visual Arts graduates will have something profitable to do after school

2



Entrepreneurship Training for Visual Arts Graduates: Employability Approach —
Onyemaechi Kevin Egesi; Grace N. Ochor andChidi Ndubuisi

when given entrepreneurial training by government or non-governmental
organizations. This is supposed to make their lives better (Njeru 2007).

Visual Arts

Carey (1992) claimed that the Visual Arts are art forms that focus on the
creation of works which are primary in nature, and cite examples as painting,
photography, printmaking, and filmmaking. Those that involve three-dimensional
forms, such as sculpture and architecture, are called plastic arts. Many artistic
disciplines (performing arts, language arts, and culinary arts) involve aspects of the
Visual Arts. According to John (2002), the current usage of the term visual arts
includes fine arts. Visual artist refers to a person working in the fine arts (such as
painting, sculpture, or printmaking) and not the handicraft, craft, or applied art
disciplines. Amenuke, Dogbe, Asare, Ayiku and Baffoe (1991) held the view that
Visual Arts education encourages personal development and an awareness of both the
cultural heritage and the role of art in society. They state further that the major
purposes of Visual Arts education are derived from the personal, social and historical
functions of general education. They say that one will acquire personal knowledge,
skills and competencies through Visual Arts activity. When one studies Nigerian
Visual Arts, one will understand that they are integrated with our past and present
culture.

Njeru (2007) also pointed out that indigenous art education is undertaken to
transmit to the youth the artistic heritage accumulated over the years which form the
basis for the production of the various artifacts. The transmition of this artistic
knowledge is necessary for the perpetuation, and development of our cultural heritage
which relates to the Visual Arts. The training offers the youth avenue for vocational
skills acquisition, which makes them professionals in their various fields of
specialization such as carving, gold and blacksmithing, textiles production,
leatherworks, bead making, basketry and pottery. It is worth noting that in Nigeria
today, many young people are engaged in these indigenous art works which could be
incorporated in Visual Arts curriculum to enable the youth of Nigeria engage in them
as full time or part time employment.

Characteristics of Visual Artists and their Work
According to Leedy (2005), the general characteristics of visual artists include
the following:
1) Visual artists generally perceive themselves as creative individuals, and not as
business people.
2) They may have a formal education in the arts, or may be completely self-
taught.
3) Atrtists can be successful in terms of both artwork and personality.



Journal of Assertiveness

4) Art works are non-functional, emotional, social, political, traditional and
cultural statements. They are not greatly affected by commercial sector
constraints.

5) Artsells in galleries and exhibitions, art fairs, and through commissions.

6) Art prices have their basis in aesthetic values and artistic success, not in
material or labour costs.

7) Local communities regard artists as special, and as having high social status.

8) Export markets do not easily distinguish between artist and artisan.

9) Visual artists promote their work by reputation, through media critics, press
releases, websites, culture publications, film and television.

Entrepreneurship

Stevenson and Jarillo (1990) were of the view that entrepreneurship is the
process by which individuals - either on their own or inside organizations - pursue
opportunities without regard to the resources they currently control. According to Allen
(2003) entrepreneurship is the manifest ability and willingness of individuals, on their
own, in teams, within and outside existing organizations, to perceive and create new
economic opportunities (new products, new production methods, new organizational
schemes and new product-market combinations) and to introduce their ideas in the
market, in the face of uncertainty and other obstacles, by making decisions on location,
form and the use of resources and institutions.

Timmons and Spinelli (2004) opined that entrepreneurship is a way of
thinking, reasoning and acting that is opportunity based, holistic in approach and
leadership balanced. They indicate that entrepreneurship results in the creation,
enhancement, realization and renewal of value not just for the owners but also for all
participants and stakeholders. For Robbins and Coulter (2005), entrepreneurship is the
process whereby an individual or group of individuals use organized efforts to pursue
opportunities to create value and grow by fulfilling wants and needs through
innovation and uniqueness, no matter what resources the entrepreneur currently has.
This involves the discovery of opportunities and the resources to exploit them.

Allen (2003) pointed out that entrepreneurship has permeated every industry
and arguably every career choice. The days of spending an entire lifetime in one job or
even in one career seem to be outdated. It is critical to develop skills that can help one
move from one job to another, from one career to another. Entrepreneurship is about
the creation of new ventures. However, it is much more than just a set of skills for
starting a business, it is a mindset, an approach to the world. The above-mentioned
points attest to the fact that Visual Arts graduates can become entrepreneurs who are
innovative and come out with wonderful ideas. The Visual Arts graduates can also be
versatile in the field of art instead of sticking to one job in a lifetime. They can be
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prepared to take risk and learn how to manage as well. All the points stated can be
achieved when these Visual Arts graduates in Nigeria are given entrepreneurial skills
training. It can also be inferred from these definitions that entrepreneurship is self-
employment of any sort. It is the practice of starting new organisations, particularly
new business, generally in response to identified opportunities. Entrepreneurship
therefore ranges in scale from solo projects (even involving the entrepreneur only part-
time) to major undertakings that create many job opportunities.

Entrepreneurship Training

Entrepreneurship training is to expose students to positive role models. It is to
introduce them to various careers and pursue careers in business and industry, provide
training to youths on starting and managing a business, strengthen partnership
arrangements with business, corporations, government agencies, and educational
institutions, provide students a financially risk-free entrepreneurial business practicum,
and enhance the emotional, academic, and social development of youths. It is also to
provide series of business-skills and self-enhancement seminars that offer basic
knowledge and practical application skills needed to start and manage a small business.
The literature indicates that entrepreneurship is about starting a new business and
having the practical application skills needed to start and manage a small business.
With this in mind, it is important to say that practical application skills should be given
to Visual Arts students to help them start their own businesses after leaving school
(Amenuke, et al 1991).

Casson (1982) believed that entrepreneurship is a major contributing factor to
the economic well-being of a country, both in terms of economic growth and job
creation. Traditionally, entrepreneurial ability tends to focus on the following four
attributes: initiative, decision-making, innovation and risk taking.

Advantages of Entrepreneurship
Hebert and Link (1988) claimed that every successful entrepreneur brings
about benefits not only for himself/herself but also for the municipality, region or
country as a whole. They outline the benefits that can be derived from entrepreneurial
activities as follows:
1.  Self-employment, offering more job satisfaction and flexibility of the work
force,
2. Employment for others, often in better jobs,
3.  Development of more industries, especially in rural areas or regions
disadvantaged by economic changes, for example due to globalization effects,
4.  Encouragement of the processing of local materials into finished goods for
domestic consumption as well as for export,
5. Income generation and increased economic growth,
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6.  Healthy competition thus encourages higher quality products,

More goods and services available,

Development of new markets

Promotion of the use of modern technology in small-scale manufacturing to

enhance higher productivity

10. Encouragement of more researches/studies and development of modern
machines and equipment for domestic consumption,

11. Development of entrepreneurial qualities and attitudes among potential
entrepreneurs to bring about significant changes in the rural areas,

12.  Freedom from the dependency on the jobs offered by others,

13. The ability to have great accomplishments

14. Reduction of the informal economy, and

15. Emigration of talent may be stopped by a better domestic entrepreneurship
climate.

© N

With reference to the above advantages stated by Hebert and Link, it can
rightly be said that Visual Arts programme can provide the students with the advantage
of becoming self-employed, have the freedom of dependency on the job offered by
others, be able to acquire enough skill for the job market and have regular income for a
living. It is necessary therefore that the Visual Arts programme be redesigned to offer
practical employable skills for its graduates.

Training

Banzhaf, Nordon, Keller and Francone (1998) described training to be the
acquisition of knowledge, skills, and competencies as a result of the teaching of
vocational or practical skills and knowledge that relates to specific useful skills.
Training forms the core of apprenticeships and provides the backbone of content at
technical colleges and polytechnics. It is important to state here that training leads to
the acquisition of knowledge and skills. Vocational or practical training centers for
Visual Arts graduates is therefore very vital since it will help the Visual Arts graduates
to update and upgrade their skills and become professionals in their field of work. On-
the-job and Off-the-job training will also be of help to them since they will again have
the knowledge (information needed to perform efficiently), skill (techniques,
approaches, types of training put into action) and ability (intangible qualities or
characteristic to perform).

Summary

Entrepreneurial/vocational training are meant to educate and expose Visual
Arts graduates who aspire to become entrepreneurs some day in their lives. Despite the
large opportunities available across the country, the growing populations of the youth
comprising Visual Arts graduates are unable to access them. This is because they lack
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the necessary skills, knowledge and competence to enter into businesses on their own
due to lack of entrepreneurial training.

A few of the Visual Arts graduates make it to the post-graduate level while the

majority are left behind and find themselves in the streets. These Visual Arts graduates
need skills, knowledge, counseling, entrepreneurial training and managerial exposure
to be competent to enter into business to become self employed. Lack of these skills
poses immense problems for enthusiastic Visual Arts graduates who wish to set up on

their own.
Conclusion
The study concludes:

1. That very little is being done in the Schools to achieve the objectives of the
Visual Arts programme.

2. The study revealed that many of the Visual Arts graduates lack employable
skills due to over emphasis on theory instead of practicals.

3. The Visual Arts programme fails to provide individuals with a variety of
vocational and career opportunities and this has contributed to unemployment
among the Visual Arts graduates.

4. That the lack of adequate knowledge about art-related vocations is the reason
that relatively little support goes into Visual Arts education in Nigeria from the
government and the public.

5. Visual Arts graduates who are engaged in apprenticeship programmes need

financial and material support from government to get them established in
gainful employment. Because this is not available to them, they remain
handicapped and therefore cannot have jobs to do. This implies that
government should pay these graduates under apprenticeship training and
provide them with their needs.

Recommendations
It is recommend that:

1.

The government and non-governmental agencies who are interested in
Vocational/Technical Education should recognize the contributions of master-
craftsmen and art-oriented entrepreneurs in vocations who offer vocational
training and job opportunities for Visual Arts graduates and provide them with
incentive packages in the form of tax-relief and loans for expansion.

The Ministry of Youth and Employment should organize short-term
competency-based programmes in art-oriented vocations to equip Visual Arts
graduates with the requisite knowledge and employable skills. This will help
some of them to become self-employed and thereby to reduce the level of
unemployment among the youth of Nigeria.
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3. Tools and materials should be provided to needy Visual Arts graduates who
undertake entrepreneurial training.

4. Exhibitions should be organized for the Visual Arts students to showcase their
talents. Visitors to these exhibitions including parents will then be encouraged
and advise wards to pursue art careers.

5. Parents, school administrators and other stakeholders in education should
encourage brilliant students who wish to offer the Visual Arts course and stop
putting pressure on them to pursue non-art courses.

6. The Visual Arts programme in the School is more theoretical in nature and the
West African Secondary School Certificate Examination (WASSCE) puts
more weight on theory than on the practical works. This adversely affects the
development of competency in skills acquisition among the Visual Arts
students. Therefore, it is suggested that equal emphasis be placed on the theory
and practice of Visual Arts in schools and colleges.
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