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Abstract

Entrepreneurship, an engine of economic growth is gaining popularity in
today’s market place. This paper, Self-Employment: an Alternative to
Salaried Job and a Key to Poverty Alleviation’, attempts to examine the
concept of self employment and salaried job, to determine the available
business areas to delve into, and to access the effect of self employment on the
individual and the national economy. It drew special attention to the efforts
made so far by the Federal Government to encourage entrepreneurial
activities among its citizens. At the end, it was concluded that self employment
is an alternative to paid job, that individuals should grab the opportunity of
Government’s Poverty alleviation Programmes because they are agents and
sources to become self-reliant. It was recommended that Government should
be objective and transparent in the selection of youths into the programme to
make for even distribution among beneficiaries across the nation.

The seriousness of the unemployment situation in the country has led many
unemployed individuals into choosing alternative means of economic survival. The
situation, which has kept many people in the state of poverty, has led them into
engaging in economic activities such as keeping of provision stores, barbing or hair
dressing saloons, carpentry or mechanic workshops, etc which serve as their means of
economic survival. The continuous practice of these activities over a period of time
results to self-employment. The unemployment situation, which also causes youth
restiveness in the nation, especially in the Niger Delta, has prompted the Federal
Government into taking some palliative actions. The federal Government in order to
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curb the unemployment situation which has led to mass impoverishment of the people
and calm youth restiveness has initiated poverty alleviation and economic
empowerment programmes. The implementation of these programmes create
opportunities for eligible individuals to become self-employed instead of indefinitely
waiting for paid jobs. Consequent upon this fact, one would agree that the Federal
Government’s numerous economic empowerment and poverty alleviation programmes
are avenues for people to be self employed.

Objective of the Study
This study intends to examine how self employment can serve as ones means

of survival in the face of a protracted unemployment situation. In order to achieve this,
the study shall focus on the following objectives:

a. The concept of self employment and salaried job

b. The available areas of self employment

c. The Importance of self employment

d. The effect of self-reliance on the individual and the nation’s economy

e. The Federal Government’s efforts in encouraging self-reliance.

Concept of Self Employment
Self-employment is a. situation in which an individual engages him/her self in
an economic activity by producing goods and services to satisfy human needs with the
primary aim of making profit for economic survival and upliftment. The idea of
becoming self-reliant is born out of certain internal and external situations faced by the
individual. These situations include:
i. A passionate need to be independent

ii.  Aburning desire to turn an hobby into profession

iii.  Alove of challenge

iv.  Frustration in getting a regular or paid job

v.  Frustration with current workplace culture

vi.  Aneed for greater flexibility in life
vii.  Profit making.

Owning a business has become the twenty-first century version of the dream of
owning a home. However, entrepreneurship is not for everyone. It is therefore pertinent
to consider whether one has what it takes to start a business and run it successfully or
not. For anyone to be self -employed or own a business, such a person must be
determined to be hardworking by dedicating long hours and endless energy to his
business, must be ready to face challenges from the company, must be ready to offer a
superior product and service, must be able to manage cash flow and maintain
profitability and must be able to hire and retain the right mix of people (Akinpelu,
2006).
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There are self-reliant persons in the local surrounding. They range from
roadside technicians (mechanics, electricians and plumbers) barbing and hairdressing
saloon operators, business centre operators, canteen operators, provision store owners,
taxi drivers, okada riders, phone boot operators, the artisans (masons. welders,
carpenters), stationery store operators, to farmers. There are also some self-reliant
individuals in our society today whose vision and industry have distinguished as
National Business Icons. People like Chief Okoya Razak - the manufacturer of
Eliganza Products, which is a range of household goods and Alhaji Aliko Dangote - the
owner of Dangote Group, which deals on a line of products like rice, cement. sugar salt
etc. We also have Chief G. Agofure the owner of Agofure Motors in Warri and Chief
Edegbe the owner of Edegbe Motors in Benin City both of which have fleet of vehicles
running intercity transportation between Warri, Asaba, Onitsha, Benin, Port Harcourt,
Lagos etc in the country.

Entrepreneurship is becoming an increasingly popular career choice in today’s
job market because of the persistent unemployment situation which has resulted in
increasing poverty rate in the country.

Concept of Salaried Job

Salaried job is referred to as working for the payment of money, in other
words, exchanging ones skills, talent or service for money. There are criteria or factors
that one must meet before being eligible to be engaged on a job in an organization.
Paid job can be taken up or got in private business organizations, in government
ministries, parastatals, or agencies and in non-profit making or non governmental
organizations. To get a salaried job, one must meet the standard requirement stated for
the job. An applicant should have educational qualifications, cognate experience and
relevant skills needed for the job. An applicant seeking a job must be ready to satisfy
the needs and desires of employer, whose major business is to produce goods and
services to satisfy certain desires and needs of people with the major aim of making
and maximizing profit.

Available Area of Self-Employment

Some of the areas of self-employment generation include the following:
Agriculture

Tourism

Trade

Manufacturing

Health

Education
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However, for the purpose of this paper, effort shall be limited to the low
income earning activities in these areas. The available opportunities for low-
income self-employment are mainly found in the under listed business sectors:

i.  Agriculture

i.  Confectioneries

iii.  Cottage industry

iv.  Construction industries

V. Service industry

Agricultural activities such as cultivation of cash crops like cassava, cocoa,
palm tree, pineapple, orange, banana. etc in commercial quantities could be self-
sustaining in addition to being money spinning ventures. Also, Agricultural activities
such as poultry, piggery, fishing, snailery, e.t.c are areas where one can equally engage
in for lucrative commercial production. This is even more interesting now that Nigeria
is one of the countries the world is looking up to for the production of cassava, fry and
snail. According to Mr. Igoro (2004) an exporter of parrots, “it is only parrots found in
the West African sub-region that can copy human speech”. Export of parrots, snails
and fry (frigerlings) is a very lucrative international business. In a lecture organized by
Isoko Community Bank (ICB) during its 2004/2005 Unemployed Graduate Scheme
which was sponsored by the Niger Delta Development Commission, Mr Peter who was
invited as a facilitator and who is a dealer and an exporter of fingerling (fry) said that
the fries found in the Niger Delta Water ways, especially those in Isoko and Baysisa
fresh waters, have very high demand in the international markets (Peter. 2005).

The confectionery industry, which deals in the production of snacks, cakes,
candy, chocolates. sweets, is a multi-million Naira business and it has a large vacancy
for serious individuals. It is a low capital intensive business that people neglect a lot
even though it fetches income in a slow and steady way. These products, which can be
easily marketed to primary and secondary school students, are very lucrative especially
during the dry season.

Apart from these small-scale confectioneries, other cottage industries comprise
of bakery, soap making, body and hair cream making, perfumery, deodorant and air
freshener making, e.t.c. Furthermore, in the beverage and drink cottage industry, there
are bottled and sachet water production, fruit juice making and milk production.

In the construction industry, there is room for various self-employed and minor
contractors, technicians, artisans or craftsmen like electricians, carpenters, masons,
plumbers, painters mechanics, etc who are readily engaged (formally or informally) on
contract terms by the major contractors. This category, which includes roadside motor
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mechanics, furniture makers and block making industries, also includes those engaged
by individual landlords on maintenance activities in their houses.

The service industry, the mother of all activities in business organizations, is
hardly seen to be vital part of the system. Service in a sense co-ordinates and
complements all other activities in the business enterprise. Consequently, its absence
may result to a break down, or ineffectiveness and inefficiency of the system. This vital
sector includes: information processing outfit (e.g. business centre and phone booths),
laundry, entertainment, catering services, barbing and hair dressing saloons, tourism,
community banking, cooperative societies etc.

Education which is under the service sector has opportunities in the
establishment of Nursery, Primary and Secondary Schools. However, this service
requires certain statutory qualifications such as being a qualified teacher (i.e. one must
possess a certificate in Education and may have a reasonable experience).

All these afore mentioned activities are all available opportunities which
require an initial take-off capital of less than two million naira.

Impact of Self-Reliance on the Individual
Advantages
Self reliance has a lot of benefits for the individual. These include:

1. It automatically provides employment for the individual and sometimes he
becomes an employer to others.

2. It satisfies the economic needs of the individual.

3. It discourages the individual from involvement in criminal activities.

4. The individual is at the liberty of not being under the control of anyone.
However, although he may operate the business the way .he likes, he knows
that he must work hard because the business is his source of livelihood which
must be held with all diligence.

5. In the absence of cumbersome administrative bottlenecks, he finds it easy to

bring in new ideas.

It is a means of utilizing one’s own potential to the fullest.

In the absence of salaried job, it is an opportunity for the individual to

contribute positively to the growth of the nation’s economy.

8. The owner has complete control and discretion to operate the business the way
he thinks is best,
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Disadvantages

Having identified the benefits of self-reliance, one must not fail to point out that
there are myriad of problems self-reliant individuals encounter in the process of doing
business. These include:

1.

2.

3.

At the beginning, he feels a sense of isolation due to total dedication of his
time to the business.

There are many long hours, substantial risk and lots of other challenging work
required in the growing stage of any young firm. (Akinpelu, 2006)

He faces a lot of daunting challenges to be able to offer a superior product or
service as well as struggling to manage cash flow, maintain profitability and
hire and retain the right mix of people in order to stay in business.

Finally, certain external problems such as access to financing, the developing
economy, inconsistent government regulations and modern technological
issues could impact favourably or unfavourably on the entrepreneur on a
regular basis, thereby making growth and development difficult. In fact,
research has shown that many small businesses fail because of weakness in
general management (especially financial management and professional
marketing), under capitalization or insufficient funds and unstable government.

Effects of Self-Reliance on a Nation’s Economy

A nation whose citizens develop interest in entrepreneurship derives a lot of

benefits from such activities. Fry, Stoner and Hatwick (1998) enumerated three ways
that small businesses contribute to a nation’s economy. These are:

1.

They are of economic benefit to a nation. If a good percentage of businesses in
a country is small scale business, it therefore follows that a large number of
individuals are self-reliant and employers of others, thereby relieving
government the burden of creating job opportunities, establishing a positive
multiplier effect in the economy.

They create employment opportunity for people. A large number of people can
be engaged in this sector without the direct and bothersome involvement of
government.

Their impacts are felt in the technological innovations they create. Most
products that big businesses draw their prosperity from were developed by
these entrepreneurs who not having means of sustaining them, sold them to
bigger investors or manufactures.

In addition there are some other effects of this sector which include:

1.

Their impact is felt everywhere. They serve a special segment of the market
whose existence big businesses are not conscious of. For instance, in the
Nigerian markets, some items are now wrapped or packaged with white
cellophane. Big businesses only recognized the use nylon bags, and not
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cellophane, until an entrepreneur started marketing his product in white
cellophane which became widely accepted. Its use is now gaining ground in
the markets today.

2. They serve as suppliers to bigger enterprises. For example, Cadbury of Nigeria
Plc uses cocoa as one of their raw materials in the production of beverages.
Cocoa is planted by farmers who cannot mechanize their operations. They turn
out large quantities of this product which are sold to bigger organizations. This
is what the Federal Government is also encouraging in the case of rubber,
cassava, etc. for export.

3. Self-reliant individuals are usually the indigenous actors and agents of great
economic change in any nation.

4. Athriving culture of entrepreneurial activities reduces the rate of criminal act
among youths in a nation.

Federal Government Efforts in Encouraging Self-Reliance

It is quite instructive to note that, the Federal Government had long pursued its
policy of encouraging its citizens to be self-reliant. The government had programmes
like the Operation Feed the Nation during the military regime of General Olusegun
Aremu Obasonjo (1976-1979) and Green Revolution in 1979 - 1983 during the civilian
administration of President Shehu Shagari. Though these programmes were originally
drawn up to control and reduce the rate of the nation’s dependence on imported food
items, their implementation helped many to become self-reliant. For instance, they led
to the increased production of beans, rice in the north, cocoa in the west etc.

Another programme of the Federal Government, which has contributed greatly
to economically empower its citizens, is the National Directorate of Employment
(NDE) established during the military regime of President lbrahim Gbadamasi
Babangida and is running till date.

The Federal Government, through the Ministry of Education has introduced a
course titled Entrepreneurial Development into the curriculum of tertiary institutions.
This is a part of the initiatives embarked upon in order to create awareness of the
entrepreneurial abilities of our schooling youths so that, at graduation, they may
already know that it is not only the salaried job option that is available but that they can
also start and own a business of their own. The teaching of Entrepreneurial
Development in our tertiary institutions aim at helping students identify the capabilities
and potentials in them, to create awareness of areas of businesses they can possibly
delve into on graduation: to help them have a fore knowledge on how to start and run a
business successfully and to help them know available means of sourcing for funds to
run their businesses especially now that the government is providing many small and
medium scale businesses financing outfits. (Life lines).
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In line with the above, government has also directed all banks operating in the
country to make available 10% of their profit before tax to Small and Medium Scale
Enterprises (SME), the group to which this set of entrepreneurs belong. (Gyamfi
2006).This is to provide financial assistance to these aspiring young entrepreneurs.

According to Dr. Grace Oguchei, Minister of Inter-Governmental Affairs,
Youth Development and Special duties, in an address, out of over 130,000 graduates
that pass out from Nigeria Universities and other Tertiary Institutions, only 10% of
them could secure salaried jobs. In addition to these are the hundreds of thousands of
primary and secondary school leavers who roam the streets in search of jobs.
Consequent upon this trend, the Federal Government has become more concerned and
has therefore placed more emphasis on youth empowerment and poverty alleviation
programmes across the nation.

As part of this effort, the Federal Government has provided Ni billion from the
debt relief gains for youth empowerment through training programmes for 10 youths
from each of the 774 Local Government Councils in the country. (Onyedika, 2006).
The training programme covers crop cultivation, harvesting and utilization as well as
tailoring, confectionaries, soap and cream making.

Another measure the Federal Government has taken is through cooperation
with the United Nations Education Scientific and cultural Organisation (UNESCO) to
set up some poverty alleviation programmes which range from economic
empowerment of women, literacy development promotion of local culture industries,
enhancing cultural development and safeguarding and sustaining traditional arts and
culture. UNESCO, in anticipation to achieving the above, formally launched this
project on November 16, 2006 in Gidan Ajia (a community near to the federal capital
territory) and 45 women benefited from the scheme. The women were trained and
equipped on cultural cottage industries such as pottery, beads making, crafts, mat
weaving, etc. Soft loans were provided through a micro finance institution provided by
the United Nations Development Programme (UNDP) and monitoring an education
unit created to handle this project’s financial needs. This institution has established an
appropriate structure and process to access the projects and ensure proper use of the
fund so that borrowed funds are not misappropriated (Onyedika. 2006).

Furthermore, another measure that the government has taken to encourage self-
reliance among its citizens is through the adoption of the laudable Shell Developed
Global Community Investment Programme named Live Wire which began in the
United Kingdom in 1982. Live Wire is being funded, by Shell international and Shell
Petroleum Development Company. This programme is Shell’s way of discharging its
social responsibilities in all of its countries of operations to empower local youths.
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Shell normally goes into partnership with such country’s government (either state or
federal).

Due to success stories recorded, Shell International, through its local operating
companies, encourages its host countries to adopt it to contribute to their youth
development efforts. The target beneficiaries are youths in the age bracket of 18-30
years.

In Nigeria, Live Wire is implemented by Community Development Foundation
(CDF) a Nigerian NGO. Live Wire, since its inception in Nigeria in 2003 has made
significant impact in the country especially in the Niger Delta Region. Live Wire
programmes cover business skills and entrepreneurial development or management
trainings. One thousand five hundred (1,500) youths have benefited from this
programme while 256 youths have been financially assisted to start a self- owned and
managed business. Shell (Live Wire) to show the level of their commitment have
signed a Memorandum of Understanding with the Delta State Government in which a
ratio of 37:63 percent financial contribution respectively was agreed on to facilitate the
effectiveness of the programme. Recently, business management training was held in
Ughelli, Asaba and Warri for selected youths of Delta State origin during which one
hundred and forty-one (141) youths were successful and were financially assisted (Live
Wire Publication. 2006).

Conclusion

Entrepreneurship has gained popularity in the Nigerian society today because
of the persistent unemployment situation in the country. The individual as well as the
government are becoming more and more aware of the importance of entrepreneurship.
It is a way of liberating oneself from the stronghold poverty caused by unemployment.
It is therefore advisable for unemployed individuals to grab the opportunities offered
by the various poverty alleviation programmes set up by the Federal Government
because they are agents and sources of helping people become self-reliant.

Recommendations

1. It is of great importance that the Federal Government should be objective and
transparent in the selection of youths into the various programmes it has
provided. This will cause the beneficiaries to be evenly distributed across the
nation.

2. Godfatherism must be shunned and the programme must be grass root oriented
for it to: have the desired effect of economic empowerment for the masses of
unemployed youths in line with the global policy of National Economic
Empowerment Development Strategies (NEEDS).
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3. The teaching of Entrepreneurial Development course in tertiary institutions
should be emphasized as an important part of the programme of poverty
alleviation.

4. Government must, as a duty, see to it that access to finance becomes ease, open
and flexible to accommodate a significant number of the multitude of grass
root low income earners.
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