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Abstract   
This study investigated the effect of joint venture on organizational performance using 

Nigerian Television Authority (NTA) as a case of study to determine how joint venture 

agreement entered between NTA and Star-Times has impacted on NTA technology 

expansion and network efficiency over the years. The study which was descriptive 

survey used structured questionnaire to collect data from a sample of 110 senior staff 

out of 151 staff of NTA Headquarter Abuja. The study employed ordinary least square 

simple regression to analyse the data collected and found that joint venture has 

significant effect on organizational performance in the media sector. The study 

specifically revealed that joint ventured capital of Nigeria Television Authority (NTA) 

and Star-Times has significantly influenced her network expansions while joint ventures 

technology of NTA and Star-Times has significant increased NTA network efficiency in 

the industry. The study thus recommends that management of Nigeria Television 

Authority (NTA) should sustain, maintain strategic joint venture agreement to retain the 

associate joint venture capital. Also recommended is that Management of Nigeria 

Television Authority (NTA) should continue to embrace foreign collaboration as a 

strategy for complement their technological incompetence. 
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Introduction 

In this era of global competition, companies are adopting various forms of 

collaboration with domestic and international counterparts to find a space in the global 

marketplace and help in strengthening their competitive advantage (Dodgson, 2017). A 

joint venture occurs when two or more organizations pool a portion of their resources 

within a common legal organization. Conceptually, a joint venture is a selection among 

alternative modes by which two or more firms can transact. By this, both the companies 

get benefits from the strengths of the other and achieve competitive advantage. The 

formation of joint venture has been advanced after the globalization and seen as a quick 

response to liberalization. Joint venture includes the knowledge sharing and expertise 

between the associates as well as the reduction of costs and risks in areas such as 

relationships with vendors and new product development and new technologies. Joint 

ventures are rational and response timely to penetrate and make rapid changes in 

technology and economic activity. Khanna T., Palepu, K.G. and Sinha, J. et.,al, (2005). 

Nigerian Television Authority (NTA) started operation formally in 1977 as a 

government parastatal under the federal ministry of information and culture, partially 

commercialized and allowed to generate revenues and retain the generated revenues for 

its day –to- day operations while the federal government provides personnel cost 

(salary), overhead (less than 5%) and part of capital.  

NTA Star Times is a Joint Venture arrangement between the Nigerian 

Television Authority (NTA) and Star Times TV Networks (STTN), a Chinese broadcast 

company with experience in the deployment of digital transmission equipment in 

Africa.  The core objectives of this arrangement is to increase its content offerings to 

viewers who receive digital signals direct to their TV sets via set-top boxes and TV 

antenna only.  The Joint Venture Company is called NTA Star TV Network Limited 

and is branded as NTA Star Times. Equity spread is 70/30 to Star TV Networks and 

NTA respectively. The joint venture between NTA and Star Times TV of China 

qualifies as an International joint venture (IJV) and not a domestic joint venture (DJV). 

According to Profiroiu (2001), defining performance in the public sector involves ʺthe 

existence of a relationship between objectives, means and results so that performance is 

the result of simultaneous exercise of efficiency, effectiveness and adequate budgetary 

processʺ. The content of this definition is also found in the work of Matei, (2006)  

 

Statement of Problem 

NTA was transmitting on terrestrial analog platform with poor audio-visual 

quality, losing viewers, and also to meet up with digitization dateline in 2015.  NTA 

therefore had to migrate to digital platform by going into a joint venture agreement with 

Star Times Network of China to achieve both viewers‟ retention and expansion through 

digitization. The joint venture is calledNTA- Star Times limited which offers digital 

broadcast Pay TV bouquets based on terrestrial set-top box. Up to now NTA does not 

seem to have achieved both complete digitization and successful viewers‟ retention. 
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Could this be attributed to a failure of the joint venture operation?  This situation 

therefore instigates this study. 

 

The Research Objectives: 

i. To ascertain the effect of joint capital venture on expansion of NTA  

ii. To determine the effect of joint venture technology on network efficiency of 

NTA 

 

Research Questions 

i. What is the effect of joint venture capital on expansion of NTA? 

ii. What is the effect of joint venture technology on NTA network efficiency? 

 

Statement of Hypothesis 

i. H01: Joint venture capital has no significant effect on expansion of NTA 

ii. H02: Joint venture technology has no significant effect on NTA network 

efficiency 

 

Literature Review 

Conceptual Framework 

Market expansion and new technology arethe control variables while 

profitability, capacity utilization, market expansion and turnover are the predictor 

variables. 

Hall, (2018) posits that, unlike a merger or acquisition, a joint venture is a 

temporary contract between participating companies that dissolves at a specific future 

date or when the project is completed. The companies entering into a joint venture are 

required to create a new business entity under which the project is then completed, 

providing a degree of flexibility not found in more permanent business strategies. Also, 

participating companies do not need to give up control of their businesses to another 

entity, nor do they have to cease ongoing business operations while the joint venture is 

underway. Each company is able to maintain its own identity and can easily return to 

normal business operations once the joint venture is complete. 

Larimoet, J., Le Nguyen, H., and Ali, T..et al (2016)asserts that, the past three 

decades have been characterized by a multiplication of studies focusing on the subject 

of international joint ventures (IJVs) and alliances. Behind the great interest towards 

IJVs and other forms of co-operation arrangements by academics and managers are: 1) 

the increasing use of collaborative arrangements by companies and various public 

organizations, and 2) the relatively high failure rate of various types of collaborative 

arrangements. 

According to Hall (2018), more often than not, a company enters into a joint 

venture because it lacks the required knowledge, human capital, technology or access to 

a specific market that is necessary to be successful in pursuing the project on its own. 
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Coming together with another business affords each party access to the resources of the 

other participating company without having to spend excessive amounts of capital 

obtain it. 

For example, Company A may own the facilities and manufacturing production 

technology that Company B needs to create and ultimately distribute a new product. A 

joint venture between the two companies gives Company B access to the equipment 

without purchasing or leasing it, while Company A is able to participate in production 

of a product it did not incur costs to develop. Each company benefits when the joint 

venture is successful, and neither is left to complete the project alone. 

 

Concept of Joint Venture 

Joint Venture (JV) is considered as international or domestic legally 

incorporated partnership between two or more companies to perform business and it‟s 

legal and stable for a specific term, usually indefinite and has economic independence 

and lawful commercial purposes (Wolf,2000). However, the Joint venture can be 

achieved through various methods and adopt multiple forms, the International Joint 

Venture take place when at least one of the parties is not a citizen of the country while 

if both are citizens of one country then this called domestic joint venture (Wolf, 2000). 

While Leih (2013) made a short study concerning the definition and showed how 

previous researchers described it, and he found that JV in all cases refers to the creation 

of new legal entity by merging two or more companies and the companies integrate a 

certain amount of their assets in this partnership. According to Akande, W. A., 

Adetoun, B. E., MAkgauta, M., Tserere, Adewuyi, M. F., &Akande, E. T.  et al. 

(2010)JV varies based on the concept, shape, purpose, and even in the implementation 

process. 

However, the standard formation explain it as an association of two or more 

natural or legal persons (international companies) from different countries, and local 

legal persons (local companies), which leads to combining properties and expertise in 

order to carry out a single business enterprise which consist of a joint proprietary 

interest, a joint right of control, and a sharing of profits and losses. Narloch-Medek 

(2010) found out that Joint Venture is a partnership of two or more firms that contain a 

combination of resource, which considered as the capital, contain technology, property 

rights, knowhow or assets. The Business Dictionary website described it “New firm 

formed to achieve specific objectives of a partnership like temporary arrangement 

between two or more firms. Joint Ventures are advantageous as a risk-reducing 

mechanism in new market penetration, and in pooling of resource for large projects. 

They, however,- present unique problems in equity ownership, operational control, and 

distribution of profits (or losses) Invalid source specified.. Another view on how JV can 

be discussed is based on period and purpose, as Singh (2007) defined JV as whether 

long or short-time agreement that includes risk and benefits of sharing knowledge, 
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skills, resources, capabilities…etc., between two or more parties, this merger leads to 

create common goals whether its new or old ones and try to achieve it. 

 

Concept of Organizational Performance 

Performance is one of the most argued concepts about which there has never 

been an agreement among various researchers and theorists (Jenatabadi, 2015). 

According to Jenatabadi, there is an absence of any operational definition of 

performance upon which the majority of the relevant scholars should agree. So there 

would naturally be different interpretations and inferences opined by various people 

according to individual perceptions. The author feels that, the lack of agreement and 

accord is partly due to the “lack of a significant attempt to theoretically or practically 

account for and define the concept” (Jenatabadi, 2015). As a result, a commonly 

accepted definition of the concept faces various problems, which means that the 

possibility of any definitions and deriving some norms to arrive at the desired definition 

is still questionable.  

Didier-Noye‟s concept of performance is one of the examples of this discord. 

Didier- Noye(2002) believes that “performance” consists in ʺachieving the goals that 

were given to you in convergence of enterprise orientationsʺ. In his opinion, 

performance is not a mere finding of an outcome, but rather it is the result of a 

comparison between the outcome and the objective. Unlike other authors, Didier- 

Noyeconsiders that this concept is actually a comparison of the outcome and the 

objective. As we can see, Didier- Noye‟sdefinition is far from clear, as both outcomes 

and objectives vary, most often, from one field of activity to another. Thus, 

performance is dependent as much of capability and future. Jenatabadi (2013) considers 

performance as a theme that is repeatedly occurring in paradigms of management. Elger 

(2007), in agreement with Jenatabadi, sums it all when he said, Performance, as the 

adage goes, is a “journey not a destination.” He labels the location in the journey as 

“level of performance.” Each level in the journey characterizes the effectiveness or 

quality of a performance. 

 

Concept of Technology 

The definitions and concepts of technology have been discussed in many 

different ways based on the disciplines of research and according to the purposes of the 

research (Bozeman, 2000). Hence the term “technology” has been given various 

definitions by various scholars as evident in many literatures. To some scholars, the 

concept of technology does not only relate to the technology that embodies in the 

product but it is also associated with the knowledge or information of its use, 

application and the process in developing the product (Bozeman, 2000). Tihanyi and 

Roath (2002) propose that technology can include information that is not easily 

reproducible and transferable. Lin (2003) sees technology as embodied in people, 

materials, cognitive and physical processes, facilities, machines and tools.Bozeman 
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(2000) on the other argues that technology and knowledge are inseparable simply 

because when a technological product is transferred or diffused, the knowledge upon 

which its composition is based is also diffused. The physical  entity cannot be  put  to  

use  without  the existence  of  knowledge base  which  is inherent and not ancillary. 

Maskus (2003) however broadened the concept of technology whereinhe defines 

technology as, the information that is “considered necessary to achieve a certain 

production outcome from a particular means of combining or processing selected inputs 

which include production processes, intra-firm organizational structures, management 

techniques, and means of finance, marketing methods or any of its combination‟ this 

study adopts the general principles behind Maskus concept of technology as it embodies 

the subject matter at hand. 

 

Empirical Studies 

Khaled and Haneen (2017) studied the influence of joint venture on the 

performance of Engineering Company in Jordan. The study employed a cross-sectional 

survey to investigate the influence of joint venture on performance with its related 

factors such as innovation, creativity, product quality and sales growth. The participants 

of the study were the employees the engineering company in Jordan. A structured 

questionnaire was distributed to 85 employees of the company. The collected data was 

then analysed using simple percentage. Findings from the study revealed that joint 

venture significant impact on organization performance. 

The study investigated joint venture but failed to disclose the specific company 

studied, failed to show the population and as well show sampling size determination 

formula and sampling technique used. The study only used simple percentage which if 

not appropriate to determine the influence of independent variable on dependent 

variable thereby creating a gap for this study. 

 In Kenya, Gathungu and Ratemo‟s (2013) assessment of the impact of joint venture 

on the strategic intent at standard chartered bank to establish the nature of joint ventures 

programmes that SCB engages in and evaluate their influence on the strategic intent. 

The study used both oral and written questionnaire. Oral data was obtained from 

structured interview talks. The only used seven interviewees that made up of senior 

managers at SCB such as the Chief Executive Officer, the Head of Corporate Affairs, 

The Head of Consumer Banking Division, Head of Wholesale Banking, Head of 

Marketing, Head of Legal and Compliance and the Head of Treasury as the sample of 

the study. Content analysis technique was used to analyse the data through a systematic 

analysis which involved grouping and interpretation of key issues being investigated. 

The content analysis technique allowed for objective, systematic and qualitative 

description of the content of the collected data and generalization of the detailed 

information and the findings were presented in a pie-chart and frequency distribution 

tables. Descriptive statistics such as the mean and the standard deviation were used to 

make inferential conclusions. The results of the study showed that the joint ventures 
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practice at SCB is aligned with the strategic intent and that generally the joint ventures 

programmes met the expectations of organization in terms of expansion and market 

share. 

The study collected data and failed to use appropriate inferential statistics to 

test the hypotheses. The study would have used linear regression instead of mean and 

the standard deviation. The study was carried out in Kenya‟s banking sector while this 

study is in Nigeria Television Authority. 

Famakin, I. O &Ogunsemi, D.  (2012) carried out a study to explore key performance 

indicators for joint venture construction projects in Lagos state, Nigeria using 

theoretical and empirical literature. In a study which purposively sampled 123 

respondents made up of managers and site professionals who had practical experience 

with CJV projects, the empirical results showed that the principal obstacles for CJVs 

are imperfect management mechanisms (operation and control), lack of trust, and 

differences in organizational culture.This study is quantitative in nature and so, the 

authors‟ use of descriptive data analysis methods is apt. 

 Taiwo (2010) carried out a study on the influence of joint venture on 

organizations‟ productivity in selected oil and gas industry in Lagos, Nigeria. The study 

used structured questionnaires in 5 Likert scale as the primary source to generated data. 

Out of 91 questionnaires administered to the selected oil and gas companies‟ 

employees, only 61 of them representing 67% were returned and used for analysis by 

the study. The collected data was analysed using T-test analysis and the result showed 

that joint ventured technology improves organizational productivity and stimulates 

creativity and innovation. 

Taiwo‟sstudy created a gap for this study because the study failed to disclose 

the population of study and used a sample size of 91 employees without justification. 

The study would have used Topman‟s infinite sample size formula or use either Smith‟s 

1984 or Yamane‟s sample size formula if the population is known. Using only 67% of a 

sample of 91 respondents in selected oil companies where a company can boost of a 

thousand employees cannot be a proper representation and thereby created a gap for 

further studies. The second key component here should be the concerns over the 

estimation of the variance or heterogeneity of the population. Researchers are 

commonly concerned with determining sample size for issues involving the estimation 

of population percentages or proportions (Zikmund, 2002). The study failed to use a 

proper analytical tool like regression and used T-test which is more suitable when the 

sample is not more than 30. Beside the study was in oil sector while this is on media 

sector. 
 

Theoretical Framework  

The proponent of Joint Venture Theory, Bruce Kogutas as early as 1988 in 

explaining his propositions said that a Joint Venture is a strategy adopted by two or 

more organizations whereby a portion of their resources are gathered in the same pool 
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to form a common legal company.) According toChannon&Bonnici, (2017) Joint 

Ventures are a form of cooperative strategy where firms create an alliance in order to 

combine their resources and capabilities – theobjective being to establish a stronger 

competitiveeposition. Undoubtedly, Joint venturesincrease the profitability of an 

industry byreducing competition in markets where bothfirms are present.A review of 

the Joint Venture theory reveals two main propositional approaches; 1) the approach of 

joint venture from the theory of transaction costs and 2) the approach of joint venture 

theory from strategic motivations consisting of competitive behavior. The underlying 

principle behind the two theoretical approaches is the emphasis on cost and competitive 

positioning. Transaction cost in joint venture arguments are driven by cost-

minimization considerations, whereas strategic motivations are driven by competitive 

positioning and the impact of it on profitability. Channon&Bonnici, (2017) see Joint 

Venture as a transaction cost explanation that designs a framework on how firms should 

control and organize their activities. 

Chowdhury & Chowdhury, (2000) developed the Joint Venture life-cycle 

theory for production to include Synergy and organizational learning, and Moral 

hazard. The developed theory define each par as follows: “Synergy arises out of the 

complimentary competencies of the two partners „organization. As discussed earlier, in 

case of joint venture involving a foreign multinational (MNC) and a domestic firm 

(especially from LDC) it appears that usually the Multinational Corporation provides 

the superior technology, while the domestic firm provides a knowledge of local 

conditions, access to local distribution channel etc. Organizational learning, whereby 

the partner firms in a joint venture may acquire the other firms‟ competencies, provides 

the second building block of our theory.  

In order to keep things simple we assume learning is both sided and symmetric. 

Thus after learning occurs; the MNC can supply labour more cheaply than before, while 

the domestic firm can supply capital more cheaply. Moral hazard, whereby we assume 

that inputs levels are not contractible, forms the third component of this theory. Thus, if 

a joint venture forms, then the partner firms cannot write a contract over the quantities 

of the inputs to be supplied. Hence, both the firms have an incentive to free ride on the 

other, leading to a coordination cost for the joint venture” (Chowdhury & Chowdhury, 

2000, p.11-12). By looking at another International Joint Venture theory, it is obvious 

that they don‟t differ very much from each other; however, Yan & Lou (2001) have 

been very smart in developing a book that describes IJV theories and practices. “Equity 

joint ventures are legally and economically separate organizational entities created by 

two or more parent organizations that collectively invest financially as well as another 

resource to pursue certain objectives.  

Inter firm contractual relationships such as licensing or franchising do not 

involve shared equity or joint capital investment by the participating firms, whereas 

corporate mergers and acquisitions result in a complete combination between two firms 

without creating a new company existing in parallel to the merging firms. As compared 
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to “the contractual forms of Inter firm Corporation, joint venture represents a longer 

term collaborative strategy” (Yan & Lou, 2001, p. 3). Joint Venture and international 

Joint venture are totally similar in terms of purpose and goals; however, International 

Joint Venture involves firms from different countries that operate nationally and 

internationally.  

As described by Yan & Lou (2001) IJV is basically a great strategy that gives 

competitive advantage throughout sharing strategically positioning, resources, 

technologies, capital and people. The knowledge sharing is a vital process during IJV 

because it allows local firms to receive a unique and latest knowledge that help them in 

developing the production and enhance the performance. The reason of formation: As 

observed, most of IJV stories are “between partners from developed and developing 

countries” (Yan & Lou, 2001, p. 6). This formation has many differences such as, the 

accounting, taxation systems and cultural aspects. Cheap labours are a good reason on 

both levels managers and workers for the firms from the developed countries. 

Moreover, governments have a great role in backing up IJV within the country by the 

insistence approach for developing multinational firms that make direct foreign 

investment and that can be associated with products and value chain.  

Governments push to equity JV rather than wholly owned subsidiaries, for the 

foreign firm and alliance with a local firm is a strategically key to penetrating this 

market, while for the local firm it means access to knowledge, technology and greater 

capital that leads to greater profit. Another reason that leads to IJV formation is gaining 

access to the markets located overseas; this reason is considered as the classical reason 

which most of firms looking to expand their business all over the world. By gaining 

such access, the foreign saves a lot during the market research to understand the 

customer behaviors, distribution channels, marketing strategies and other practices that 

are effective in other countries. Risk sharing is another important reason which leads to 

share capital if partners have mutual project that needs large financing, so in this case 

partners share and handle it together instead of having all the heavy carriage by one 

firm. Risk sharing also contains political risk, which means when a country has unstable 

situation or unfriendly environment the foreign firms share this risk with the local firm. 

Yan & Lou (2001) highlighted as well the need of competitive strength that reduces 

cost.  

This applicable by creating a team that has knowledge in a certain area which 

makes it easier for the other partner to proceed with the development and utilizing this 

knowledge instead of investing on creating the needed knowledge which takes naturally 

time and money. The authors as well, mentioned the cultural aspects and differences 

between those firms lead to creating internal challenges such as “employer-employee 

relationships, mutual expectations differ in different cultural context” as illustrated by 

Yan & Lou (2001, p. 6) “Motorola in china found that it had to be engaged in building 

apartment buildings for employee families, a business that the company had never done 

before elsewhere in the world”. Theoretically, the inter-organizational interdependence 
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is what joint ventures are made to manage between partners. The interdependence can 

be the mutual reliance for complementary resources and mutual needs for maintaining 

and managing existing Inter firm linkage (Yan & Lou, 2001). This supports the 

resource dependency theory that says no firm can survive by itself but it needs different 

relationships to keep developing and existing.  

 

Research Methodology 

This section of the paper describes the methodology that was used to address 

the research problem. The section describes the research design, context of the study, 

target population, the sample and the sampling procedures, instruments, data collection 

and analysis used. 

 

Research Design 

This study adopted descriptive survey research design. This guaranteed proper 

study through collection of primary data from the targeted population to gain the effects 

of joint venture on performance Nigeria Television Authority (NTA). 

 

Population of the Study  

The population of the study is the senior staffs of Nigeria Television Authority 

(NTA) in Abuja headquarter ranging from Executive Director down to the managers. 

This is because the senior cadre are in better position to express their perception on 

joint venturing effects having been in the system or organization prior and post joint 

venture between NTA and Star Times. According to human resources unit of the NTA 

Abuja Headquarter, the population of the senior managers as at June, 2019 is 151 staffs 

as categorized in the table below. 

Table 1: Senior Cadre Staff categories in NTA Headquarter Abuja 

S/N Categories of Staffs Number of Staffs 

1 Executive Director 1 

2 Directors  11 

3 Deputy Directors 22 

4 Assistant Directors 46 

5 Managers  71 

 Total 151 

Source: Author‟s Survey 2019 

 

Sample Determination and sampling Technique 
To determine the sample size of the study, Yamane Taro (1967) formula below was 

used in the determination of the sample size for the study. 

n = 
𝑁

1+𝑁𝑒2 
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Where;   

n = The sample size   

N = The population size 

1 = Constant    

e = The margin error  

The study used a 95% confidence level, thus a margin error is = 0.05.  

Substituting the above population values to determine the sample size.  

n =   
151

1+151(0.05)2   
  n =    

151

1+151(0.0025)   
    n =    

151

1+0.3775
      n =    

151

1.3775
  n = 110 

 

Bournly „s proportional allocation method below was used to allocate the samples to the 

Senior Cadre Staff categories in NTA Headquarter Abuja to ensure that every stratum 

get exert proportion to its population. 

n = n(n)/N 

Table 2: Sample of Staff in NTA headquarter Abuja based on categories 

S/N Categories of Staffs Population Samples 

1 Executive Director 1 1(110)/ 151 = 0.72 

2 Directors  11 11(110)/ 151= 8 

3 Deputy Directors 22 22(110)/ 151= 16 

4 Assistant Directors 46 46(110)/ 151= 34 

5 Managers  71 71(110)/ 151= 51 

 Total 151                         110       

  Source: Author‟s Survey 2019 

 

Sources of Data 

This study used primary source of data through structured questionnaire in 5-

Likert scale format ranging from strongly agree (5) to strongly disagree (1).  

 

Data Collection Method 

Stratified random sampling technique was used to administer the questionnaires 

to each stratum to ensure that no stratum get more or less than it requires. The method 

ensured that each stratum as enlisted in table two above get their required stipulated 

sample to avoid biasness. 

 

Validity Test of Research Instrument  

Face and content validity was used to test the instrument. On theface validity, a 

Lecturer and PhD holder in the field of management validated the instrument while on 

content validity, an expert in the measurement and evaluation department in Nigeria 

University validated the instrument and scored the instrument 0.74 logical validation 

index implying that the instrument has 74% representation of the study intent. 
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Reliability Test of Research Instrument  

The validated instrument was used to conduct pilot study to standardize it and 

determine the reliability of the instrument. The study was carried out before the main 

study in order to check the problem areas and possible leading words that may 

jeopardize the intent of the study. A total of twenty questionnaires were distributed to 

twenty senior employees of NTA Jos in Plateau State. NTAis not part of the study 

population but was used for pilot study because they share similar characteristics in 

many aspects.  

The data collected from the pilot study were statistically analysed for the 

purpose of reliability coefficient. The Cronbach alpha level of coefficient was used to 

determine their reliability. According to Field (2009), Pallant (2010) a Cronbach‟s 

alpha higher than 0.7 indicates internal consistency on the instrument. Cronbach alphas 

were produced for each sub scale and the results are presented in table below. The 

results show Cronbach‟s alphas showed that all the coefficients of the instruments are 

higher than the conventional level of 0.7, suggesting that each subscale used in the 

study had acceptable internal consistency and hence are reliable in measuring what they 

were designed to measure. 

The following results were obtained: 

 

Table 3: Result of Reliability Test 

Variables  No. of Items Cronbach's Alpha 

Joint ventured capital 4 0.804 

Joint ventured technology 4 0.714 

Organizational expansion 4 0.732 

Organizational NetworkEfficiency 4 0.811 

Source: Computed result using SPSS, by author 2019  

 

Analytical Technique  

Data obtained from the questionnaires administered to the respondents was 

analyzed using both descriptive and inferential statistics. The descriptive statistics is the 

use of simple percentage while the inferential statistics that was used for the study is 

ordinary Least Square (OLS) simple regression technique. The choice of regression 

technique is because it has ability to explain the effect and relationship between two 

variables of interest. Analysis of result was carried out with the help of SPSS 

(Statistical Package for Social Sciences) v23. 

 

Model Specification  

The theoretical exposition and empirical findings of studies on joint venture 

and organization performance have given room for this model. Making organizational 

performance central to the equation, the model was drawn up to evaluate effect of joint 

venture on the performance of Nigerian Television Authority (N.T.A) 
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The study regression model is as follows: 

OE=β0+β1JVC+ ε 

 O N E =β0+β1JVT+ ε 
Where;  

OE = Organizational Expansion 

ONE = Organizational Network Efficiency 

JVC = Joint Venture Capital 

JVT = Joint Venture Technology 

0 =   The intercept or autonomous parameter estimate 

1 = The slope of the coefficients of the independent variables to be determine 

ε = Error term 

 

Justification for the Analytical Technique  

The preference for the use of the ordinary least square (OLS) estimation 

method is because the computational procedure is simple compared to other techniques. 

The Ordinary Least Square estimator has smaller variance than any other linear 

unbiased estimator; they are linear and normally distributed, they are efficient, 

consistent and are symmetrically unbiased (Gujarati, 2004). Therefore, the Ordinary 

Least Square (OLS) is said to be the Best Linear Unbiased Estimator (BLUE).  

 

Decision Rule  

In testing the hypothesis to satisfy the objective of this study, the study adopted 

5% level of significance and conclusion was taken based on the probability values (PV). 

If the PV is less than 5% or 0.05 (that is PV < 0.05), it implies that the variable in 

question is statistically significant at 5% level; otherwise, it is not significant at that 

level. 

 

Data Analysis and Results of the Study 

The analysis of the data was done in line with the earlier stated analytical 

technique of the study. Due to the researchers‟ effort follow up and phone calls, all the 

110 questionnaires administered to the senior employees of Nigerian Television 

Authority (N.T.A) were fully returned and used for the analysis.  

i.H01: Joint venture capital has no significant effect on expansion of NTA 

Table 4:Descriptive Statistics 

 Mean Std. Deviation N 

Organizational Expansion 3.0364 1.17252 110 

Joint Venture Capital 3.3000 1.16957 110 

Source: SPSS V 23 
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The mean result for the variables in the table above shows that organizational 

expansion has a mean value of (M= 3.0364; SD = 1.17252). This indicates that 

organizational expansion as an indicator of the dependent variable has a good response 

rate, meaning that the participants well expressed their opinion on organizational 

expansion. 

Similarly, joint venture capital as an indicator of the independent variable has a 

mean value of (M= 3.3000; SD = 1.16957) indicating that joint venture capitalreceived 

a moderate response rate and the participants had a good opinion expressed on joint 

venture capital‟ effect on joint ventures in the media sector.  

Table 5: Model Summary of Joint venture and Organizational expansion 

Model R R Square Adjusted 
R Square 

Std. Error 
of the 

Estimate 

Change Statistics Durbin-
Watson 

R Square 

Change 

F Change df

1 

df2 Sig. F 

Chang

e 

1 
.427a .182 .175 1.06525 .182 24.058 1 10

8 

.000 1.367 

a. Predictors: (Constant), Joint Ventured Capital 

b. Dependent Variable: Organizational Expansion 

The simple regression result on the model was evaluated in terms of its ability 

to predict organizational expansion. Table above showed that R= 0.427, R
2
= 0.182, 

adjusted R
2
=0.175.  The simple correlation coefficient between the predictors and the 

criterion variable was 0.427; the predictors accounted for 0.182 of the variance in 

organizational expansionin the media sector. The variance is explained by the model 

(Joint ventured capital). This however means that the model explains 18.2% of the 

variance in organizational expansion in the media sector. This value indicates that the 

model is a good prediction of the dependent variable.  Adjusted R square shows a 

better estimate of the true population to be 0.175.  

 

Table 6: Correlations Result of Dependent and Independent Variables 
 

Variables 
Sig. (1-

tailed) 

Organizational 

Expansion 

Joint 

Ventured 

Capital 

N 

Pearson Correlation 

Organizational Expansion  1.000  110 

Joint Venture Capital 
.000 .427 1.000 110 

Source: SPSS V 23 
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The correlation between the independent and dependent variables showed that 

there is 0.427 (42.7%) positive and significant relationship between joint ventured 

capital and Organizational Expansion. This implies that joint ventured capital could 

explain 42.7% of NTA Expansion. 

 

Table 7: Regression Result on Joint venture and Organizational expansion 

Model Unstandardized 

Coefficients 

T P-

Value 

Collinearity Statistics 

B Std. Error Tolerance VIF 

1 

(Constant) 
1.624 .305 5.321 0.000   

Joint Venture Capital 
.428 .087 4.905 0.000 1.000 1.000 

a. Dependent Variable: Organizational expansion 

Source; SPSS V.23 

 

The relative contribution of each independent variable in explaining the 

dependent variable is illustrated in aboveregression table. 

The regression line: 

OE = 1.624 + 0.428JVC 

Joint ventured capital coefficient value of 0.428 indicates that a 1% increase in 

joint venture capital will, on the average improve organizational expansion by 42.8% in 

the television firm. 

 

Test of Hypotheses  

The above table showed that t-value for joint venture capital is 5.321while the 

associated P-value is 0.000. Since the p-value is lesser than 0.05 (0.000 < 0.05), there is 

sufficient evidence to conclude that joint venture capitalhas significant effect on the 

performance of Nigeria Television Authority (NTA) in terms of expansion. Thus, the 

null hypothesis (H01) is rejected and alternative is accepted 

ii.H02: Joint venture technology has no significant effect on NTA network 

efficiency 
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Table 8: Descriptive Statistics 

 Mean Std. Deviation N 

Organizational Network efficiency 3.5545 1.26045 110 

Joint Venture Technology 3.2636 1.23910 110 

Source: SPSS V 23 

 

Mean result for the variables presented in table above disclosed that 

organizational network efficiency has a mean value of (M= 3.5545; SD = 1.26045). 

This shows that organizational market share as an indicator of the dependent variable 

has a moderate response rate from the respondents, implying that the participants 

expressed good opinion on organizational network efficiency of NTA. 

The indicator of the independent variable (Joint ventured technology) has a 

mean value of (M= 3.2636; SD = 1.23910) indicating that joint ventured technology 

had a good response rate, which implies that the participants had a good expressed of 

their perception on joint ventured technology‟ effect on NTA network efficiency prior 

and post joint venture agreement.  

Table 9: Model Summary of Joint Ventured Technology and Organizational 

network efficiency 

Model R R 

Square 

Adjusted 

R Square 

Std. Error of 

the Estimate 

Change Statistics Durbin-

Watson 

R 

Square 

Change 

F 

Change 

df

1 

df2 Sig. F 

Change 

1 
.563a .317 .311 1.04615 .317 50.232 1 108 .000 2.080 

a. Predictors: (Constant), Joint Ventured Technology 

b. Dependent Variable: Organizational Network efficiency 

The simple regression result on the model was evaluated in terms of its ability 

to predict organizational network efficiency. Table above showed that R= 0.563, R
2
= 

0.317, adjusted R
2
=0.311.  The simple correlation coefficient between the predictors 

and the criterion variable was 0.563; the predictors accounted for 0.317 of the variance 

in organizational network efficiencyin the media sector. The variance is explained by 

the model (Joint ventured technology). Thus,implying that the model explains 31.7% 

of the variance in organizational network efficiency in the media sector. This value 

however, shows that the model is a good prediction of the dependent variable.  

Adjusted R square shows a better estimate of the true population to be 0.311.  
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 Table 10: Correlations Result of Dependent and 

Independent Variables 

 

Variables 

Sig. (1-tailed) 

Organizational 
Network 

efficiency 

Joint 

Ventured 

Technology 

N 

Pearson 

Correlation 

Organizational Network 

efficiency 

 1.000  110 

Joint Ventured Technology 
.000 .563 1.000 110 

Source: SPSS V 23 

 

The correlation between the independent and dependent variables showed that 

there is 0.563 (56.3%) positive and significant relationship between joint ventured 

technology and Organizational Network efficiency. This implies that joint ventured 

technology could explain 56.3% of NTA Network efficiency. 

 

Table 11: Regression Result on Joint Ventured Technology and Organizational 

network efficiency 

Model Unstandardized 

Coefficients 

T P-value Collinearity Statistics 

B Std. 

Error 

Tolerance VIF 

1 

(Constant) 
1.684 .282 5.969 .000   

Joint Ventured Technology 
.573 .081 7.087 .001 1.000 1.000 

a. Dependent Variable: Organizational network efficiency 

Source; SPSS V.23 

 

The relative contribution of each independent variable in explaining the 

dependent variable is illustrated in aboveregression table. 

The regression line: 

OMS = 1.634 + 0.573JVT 

Joint venture technology coefficient value of 0.575 indicates that a 1% increase 

in joint venture technology will, on the average improve organizational network 

efficiency by 57.5% in the television firm. 
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Test of Hypotheses  

The above table disclosed that t-value for joint ventured technology is 

5.969while the associated P-value is 0.001. Since the p-value is lesser than 0.05 (0.001< 

0.05), there is sufficient evidence to conclude that joint ventured technology has 

significant effect on the performance of Nigeria Television Authority (NTA). However, 

the null hypothesis (H01) was rejected and alternative was accepted. 

 

Post Regression and Robustness Analysis  
The data of the study were checked for normality, linearity, multi-collinearity 

and homoscedasticity to satisfy the basic and underlying assumptions of ordinary least 

square (OLS) in line with the suggestion of Hair, J., Black, W. C., Babin, B. J., & 

Anderson, R. E.:  et al., (2010) and Pallant, (2010). The result indicated that none of the 

assumptions were violated. The Durbin Watson result indicates the auto correlation 

assumption was not violated since it is not greater than 2 (see Tables) as suggested by 

Pallant, (2010).  

The normality was assessed using the histogram plot and the residuals were 

found to be close to the curve as suggested by Pallant, (2010). The linearity assumption 

was confirmed using the scatter plot as the scatter were not so far from the centre (0) as 

suggested by Tabanchnich and Fidell (2007). The correlation matrix not above .70 and 

the VIF not exceeding 10 and tolerance value not lower than 0.10 as suggested by Hair, 

J., Black, W. C., Babin, B. J., & Anderson, R. E.:  et al., (2010) ensured that the 

assumption of multi-co linearity was not violated. Checking for homoscedasticity, the 

inspection of the scatter plot of the regression residual showed that the assumption was 

not violated in the study. 

 

Discussion of Findings- 

The study revealed that joint ventured capital of Nigeria Television Authority 

(NTA) has significantly influenced her expansions across the globe over the years thus 

leading to the high level of coverage among others. This however implies that joint 

ventured capital leads to significant organizational expansion in the media firm. The 

finding of this study concurred with the study of Gathungu and Ratemo (2013) that 

assessed the impact of joint venture on the strategic intent at standard chartered bank in 

Kenya and unveiled that joint ventures practice at the bank is aligned with the strategic 

intent and that generally the joint ventures programmes met the expectations of 

organization in terms of expansion and network efficiency. 

The study also discovered that the joint ventures technology of NTA has 

significantly affected the performance of Nigeria Television Authority (NTA) in terms 

network efficiency. The outcome showed that joint ventures technology adopted by 

NTA has attracted and generated more network to the organization thus leading to 

regaining of targeted market from other emerging television stations. The result of this 

finding affirms the findings of Taiwo (2010) that carried out study on the influence of 
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joint venture on organizations‟ productivity in selected oil and gas industry in Lagos, 

Nigeria and discovered that joint ventured technology improves organizational 

productivity and stimulates creativity and innovation. 
 

Conclusion  

The study concluded joint venture has significant effect on organizational 

performance in the media sector. The study specifically concluded that joint venture 

capital of Nigeria Television Authority (NTA) and Star-Times has significantly 

influenced her network expansions while joint venture technology of NTA and Star-

Times has significant increased NTA network efficiency in the industry. 

 

Recommendations 

Following the findings of this study, the study recommends that: 

i. Management of Nigeria Television Authority (NTA) should sustain, 

maintain strategic joint venture agreement to retain the associate joint 

venture capital hence it has shown significant influence on the NTA 

expansion within these few years of collaboration with Star-Times. Other 

organization as well can emulate NTA‟s collaborative strategy to cope in 

this era of competition and globalization. 

ii. Management of Nigeria Television Authority (NTA) should continue to 

embrace foreign collaboration as a strategy for complement their 

technological incompetence. This will immensely improve their 

technological growth, creativity and innovation thus giving it a global 

standard audio/visual quality and as well increase their customers in this era 

of information technology.  
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