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Abstract 
This study examines the variations  among  the  certificates  preferred  in  Nigeria  
Commercial banks  and  its  effect  on  job  performance,  on  the  basis  of  certificate  
types and quality.  However,  this  work  shows  that,  in  any  organization  
performance  is  based  on  hard work, commitment managerial motivative abilities 
and  experience.  In the light of the above the study brought  out,  management  
function,  production  or  the  operative  function  as  some  of  the  limiting  factors  
that  affect  banking  activities. The  highlights  of  the  functional  activities  of  banks  
are  being  separated  to  show  how  its  impact  affects performance. A  statistical  
method known as the  Analysis  of  Variance  (ANOVA)  was  used  to  analyzed  the  
data  obtained through the questionnaire. The results however, shows that the type 
and quality of the certificate has no impacts on the job performance .Based on the 
above findings conclusion and recommendations were drawn.  
 
Introduction 

The underlying assumption of the concept of aggregate production function is 
that, all firms will produce the same quantity of a product if, they use the same 
quantity of factors inputs. This can only be true, if all firms have the same degree of 
control over production, which in effect assumes that the efficiency of managements 
is the same in all   other firms to the production function. However, this is not  likely 
to be so when the outcome of management decision is uncertain as in banking where a 
great deal of risk exist in portfolio investment, the estimated coefficient of the 
production function or of the profit function derived from the production function will 
be biased  unless variation in management efficiency are corrected. 
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In Nigeria there is separation between management and operative functions in 
commercial banks. The management function involves planning, organizing, staffing, 
leading and controlling of the resources of the organization toward the 
accomplishment of organizational objectives. While weakness and difficulties may 
appear at any level of management effective and perceptive management demands 
that all those responsible for the work of others, at all levels and in any enterprise, 
regards themselves as managers. The operational functions involve the actual 
implementation of management plans towards achieving organizational goals and 
objectives. 
 

Generally, three important factors can be identified as responsible for upsurge 
of interest in management. 
 

First, is the deregulation in commercial banks in Nigeria, which was as a 
result of the (IMF) International Monetary Fund, imposed Structural Adjustment 
Program (SAP) in 1986. The banking industry which formerly comprised of forty – 
five banks in 1986 to1989 with indication that the number is likely to increase further 
has generated great competition in an otherwise, innovative, passive  and 
uncompetitive industry. The limiting factor is the lack of quality and vigor on the part 
of managers to achieve organizational objectives according to plans, this appears to be 
a new orientation towards strategic management and marketing which improves the 
quality of management. 
 

Secondly, because of the earlier experience in the nation banking history, the 
banking supervisory department, the Central Bank of Nigeria now places great 
premium on the quality of management of each bank. Banks are required to maintain 
a crop of experienced and educated officials in various functional activities of 
management, administration, marketing, finance (treasury) and personnel. The 
emphasis on quality of management which most banks see as a challenge, based on 
the necessity of maintain a high level of banking practice and minimize the risk of 
banking failure because of the strategic position of banks to the national economy. 
This could be detrimental to the national aspiration of rapid industrialization and 
economic development. Moreover, the nation has not forgotten the ugly experience in 
its banking history in which one manager were responsible for the collapse of two 
banks within six years. The cause of the bank failure was largely attributed to 
managerial incompetence and inexperience. 
 

Thirdly, the emergence of wholesale banks has powerful competition with the 
retail banks which dominated Nigeria banking for a long time. Management in 
wholesale banking on the average consists of a group of talented, highly educated and 
fairly experienced officials and must be graduates. The concept of the M.B.A courses 
which includes management have exposed them to ways of achieving organizational 
objectives in a changing environment. For instance, almost all the wholesale banks 
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have computerized their banking operations at inception, in anticipation of the wider 
volume of transactions made possible by computer innovations. 
 

Moreover, they adopt aggressive marketing strategies as oppose to the 
conservative marketing position of the retail banks usually referred to as Tea banking. 
For instance within the credit and marketing department of wholesale bank, the 
manager organizes the work force under him into teams based on different business 
around which the organization wants to build its growth and profitability. Through the 
construction and packaging team the agro allied food team, beverages team, 
pharmaceutical/petrochemical team, the textile team the loan syndication/asset sales 
team and the trade/export financial team. These teams function by constructing 
unique solutions to the complex financial problem of each customer and target being 
set up for each team to achieve. However, not all banks are able to use the best 
practices or restructure their organization for improved performance because of the 
high level of competence facing them in which banks may aspire on the prediction of 
resources, human and material which commands its information processing ability.  
 

The level of high performance depends on management process within the 
firm. Banks are becoming increasingly aware that the ability to plan organize, 
coordinate and translate concrete plans into realization depend to a large extent, not 
only on the experience of managers but also on their educational level. 
 

This explains the widespread interest by banks in Nigeria in attracting 
talented and experienced managers within the profession and in pursing vigorous 
staffs development programmes to upgrade and diversify the skill of its staffs thereby, 
increasing their competence and broadening their intellectual horizon. (Ayanwu, 
2001) 
 
Brief on the Formation of Nigeria Commercial Banks in Nigeria 

Toward the end of the 19th century, monetization of the Nigeria economy was 
beginning to develop side by side with barter trading. The initiation for the 
establishment of a bank was take in the Lagos office of Elder Dumpsters Company by 
merchant without any special knowledge of banking and with the support of colonel 
government. The formation of Bank of British West Africa (BBWA) was announced 
in May 1893. The bank was renamed Bank of West Africa in 1956 to reflect the new 
independent status. 
 

The ownership structure changed in 1969 and the bank was again renamed 
Standard Bank of Nigeria Limited (SBNL) in 1979 again was renamed the First Bank 
of Nigeria Limited. Bank of British West Africa (BBWA) enjoyed virtually 
exhaustive monopoly of the banking industry in Nigeria. As at December 1983 the 
number of banks grew rapidly to twenty five commercial banks with one thousand 
one hundred and eight (1,108) branches in 1986. Twenty- nine commercial banks 
were recorded with over one thousand three hundred and thirteen (1,313) branches. 
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The growth of commercial bank increased continuously until recently when 
the bank capital based was increased to 25 Billion Naira. One of the reasons for the 
current merging of banks, and acquisition in Nigeria is that the government wants to 
enhance banks capabilities to finance large projects and also to support service 
delivery. That is to affectingly provide banking services to customer and mobilize 
fund for the public. 
 
       As a result banks that are not able to meet up with the said capital has merge 
with bigger banks. If they are to remain in the banking business, those that could not 
merge before the deadline by Federal Government were forced to liquidation thereby 
reducing the numbers of commercial banks in Nigeria.  
 
The Concept of Commercial Banks in Nigeria 

Following the collapse of many indigenous bank, and banking ordinance was 
enacted in 1952 to sanitize and regulate the practice of commercial banking in 
Nigeria. (Ayanwu, 1993) 
 

The highlights of the ordinance were as follows it defined a bank as a 
company carrying out the business of receiving from public current account money 
which is payable on demand by cheques and making advances to customers. The 
government stipulated that a license must be obtained before commencement of 
business from the colonial financial secretary and also required banks to maintain a 
reserve fund into which twenty percent of it profit should be paid up annually until its 
equaled paid up – capital. It also prohibited them from paying dividends until all 
capitalized expenditure were written off and restrain them from making unsecured 
loans of more than six hundred naira to their directors or  every company in which the 
directors had interest. To effect compliance of the above regulations the ordinance 
instituted regular bank examination and supervision to reduce banks malpractices. 
 
Objective of the Study  

The general objective of this study is to present an overview of the certificate 
preference and its effect on job performance in Nigeria banking sector. The specific 
objectives of this study are; to identify the certification preferred for employment and 
the evaluation of staffs. To critically examine grade as an academic intellectual ability 
on job performance. 
 
Research Questions 

This study intends to examine: 
 The  Reasons for certificate preference in the  Nigerian banking sector  
 To also measure the relationship that might exist between the type of certificate 

and performance in the banking sector. 
 To determine if there exist any correlation among the various indices of level of 

education and efficiency in the banking sector. 
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Research Hypotheses 
The research hypotheses for this research work are: 

Ho: There is no significant relationship between certificates obtained and job 
performance in commercial banks of Nigeria.  

Ho:   There is no significant relationship between the quality of grade (academic 
intellectual ability) and the job performance in commercial banks of Nigeria   

 
Research Methodology  

In this study, the researchers made use of both primary and secondary data. 
The target populations of the study were made up of Nigeria Commercial Banks 
within Edo State. The sample size of this research is made up of five (5) commercial 
bank, which are randomly selected in Auchi. Namely Ecobank, Fidelity Bank, Afri 
Bank, Intercontinental Bank and Guaranty Trust Bank. A sample of three hundred and 
five (305) for certificate preferred by the banks and one hundred and fifty – three 
(153) for academic grade in the banks were use in this study. 
 
Method of Data Collection  

Primary data were collected through personal interview and structured 
questionnaire which provided needed information base on experience, performance, 
and grade obtained and school attended. Additional information was gotten from 
Nigeria Commercial Banks Journals, Magazine, Text books and the banks web – 
sites.  
 
 Method of Data Analysis  

In this research the Analysis of Variance (ANOVA) is applied, for 
comparison of more than two means in order to control error due to 
randomness.(Clark, 1984)  
The researchers grouped ND and NCE data in order to give clear understanding and 
to enhance the effect of analysis of variance (ANOVA) by classifying the certificate 
into various treatments. The B.SC certificate is used as treatment one, HND certificate 
as treatment two and ND/NCE is classified a treatment three in the ANOVA table. 
The hypotheses were tested at .05 level of significant  
 
Data Presentation  

The data below represent the response collected from the Commercial Banks 
randomly selected for this study. See Appendix  
 
Data Analysis 
Testing of Hypothesis I 
Ho: There is no significance relationship between the certificates obtained and job 

performance in Commercial Banks of Nigeria. 
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ANOVA Table for Certificate Preferred  
Sources of 
Variation 

Sum of 
Square 

Degree of 
Freedom 

Mean Square Computation 
f 

Sig. 

Type of certificate 62.8 2 31.4 0.29 4.46 
Banks 371.3 4 92.83 0.86 3.84 
Error 859.9 8 107.49   
Total  1294 14    

 
From the statistical table, significant value of F0.05 (2, 8) = 4.46 

Decision: The calculated value 0.29 lower than the critical value of 4.46; we 
do not reject Ho. We infer that there is no significance relationship between the 
certificates obtained and job performance in Commercial Banks of Nigeria. 
 
Testing of Hypothesis II 
Ho: There is no significant relationship between the quality of grade (academic 

intellectual ability) and the job performance in commercial banks of Nigeria 
 
ANOVA table for Academic Grade  
Sources of 
Variation 

Sum of 
Square 

Degree of 
Freedom 

Mean Square Computation 
f 

Sig. 

Grades 208.15 3 69.383 16.62 3.49 
Banks 7.50 4 1.875 0.45 3.26 

Error 50.10 12 4.175   
Total  265.75 19    
 
From the statistical table, significant value of F0.05 (3, 12) = 3.49 

Decision: The calculated value 16.62 has exceeded the critical value of 3.49; 
we reject Ho. We infer that there is significant relationship between the quality of 
grade (academic intellectual ability) and the job performance in commercial banks of 
Nigeria 
 
Summary of Findings 

This research work has provided an overview of the statistical analysis of 
certificate preference and its effect on job performance among banks. 

Adopting the ANOVA test for independence revealed that performance in 
banking industry is independent of certificate type (that is the school attended) and 
that, performance cannot be predicted solely by the type of certificate one holds. 
However, contrary to that the research shows that the quality of grade achieve in 
school has a very significant influence on the job performance as indicated in the 
result above. 
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Recommendation 

Based on the research analysis and findings, the following recommendations 
are made: 

a. A certificate is a classroom requirement that show the academic level of a 
person and is call respondent behavour by the psychologists. Respondent 
behavour, it is the ability that enables one to get high grades in school 
examination, even though one may never use it later in life what one has 
learned in school.  

b. On the other hand success and fulfillment in service rendering demand what 
is called operant behavour, doing what needs to be done, finding problems 
and opportunities, initiating action and following through to achieve results. 
In this sense, certificate is just an evidence to show that one has completed a 
course of study and has gone through the number of years required for that 
course. While, performance is a gradual process of exercises on duties that at 
the end will lead to perfect experience, since certificate is independent of 
performance evaluation of staffs in banks is not based on certificate but on 
job efficiency and effective performance on job. 

c. For some banks evaluation is based on Character/Respect/Excellence, Share 
Ambition and Tenacity (CREST), during the process of recruitment these are 
what the management look out for before anyone is being recruited. 

 
Conclusion 

The test statistic implies that irrespective of certificates, grades and carrier 
types, performance is what matters in banking activities. To that regards Banks should 
personally discontinue the preference of school attended and lay more emphasis on 
the personal ability of individual since the watch word here is performance and 
productivity. 
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Appendix  
Table 1: Certificate Preferred by each Banks 
Banks Certificate obtained  

B. Sc HND ND/NCE 
Intercontinental Bank 30 22 10 
Fidelity Bank 25 20 06 
GT Bank 12 15 10 
Ecobank 15 25 40 
Afri Bank 10 35 30 

Source: On field Survey  
 
Table 2: Academic grade response in the Banks 

Banks Grade  

First Class Second Class & Upper   Third Class  Pass  
Intercontinental 
Bank 

6 8 14 6 

Fidelity Bank 5 9 12 5 
GT Bank 9 7 15 4 
Ecobank 6 6 10 3 
Afri Bank 4 5 13 6 
Source: On field Survey 
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