
EMERGING ISSUES IN PRISON EDUCATION: EVALUATION OF PRISONER'S 
REHABILITATION PROGRAMME IN NIGERIA 

Agali P. O (Ph. D) 

Abstract 
The goals of rehabilitation seem unattainable in practice and this can be 
attested to by the disturbing rate of relapses and recidivism gene rally. The 
major problem seems not to be the first offender or the petty thief but the 
repeated unrepentant offender who commits an increasingly serious crime 
each time, more serious than the previous ones. The major problem could be 
traced to the rehabilitative programmes in the prison. This paper assesses the 
rehabilitative programme in prison. It does this by looking at the broad aim of 
rehabilitation, evaluating the programmes and lastly, gives 
recommendations such as the need for combined efforts of prison officers, 
counselors, and governmental organization to participate in prison 
rehabilitation as well as improved Favorable altitude of the general public 
toward ex-convicts. 

Introduction 
When criminals are convicted, certain measures are put in place to correct the convict. 

Sanctions like imprisonment, probation and parole and some modern convectional acts in the society. 
According to Clinard and Robert (1985), corrections serve several district purposes and these 
purposes and aims are distinct are common to all available literature reviewed. They are retribution, 
deterrence, protection of the society and rehabilitation. 

The objective of retribution is geared towards punishing an offender as a form of revenge 
being taken on behalf of both the victim and society. Simon and Stanley (1986) opined that 
retribution is another way of reaffirming the moral standards of the community and a way of saying 
that the criminal indeed, deserves to sufferer. The idea behind deterrence is that punishment serves 
both to deter the offender from deviating again and scares1 others who might be tempted into crime. 
Duff and Garland (1994), justifies punishment as a means of prevention of future crimes as deterrence 
form of correction will not only deter the convict but could help in preventing the convict, after 
serving his term, from future crime Grint (1991) and Giddens (1997) believed that by imposing 
restrictions on the freedom of the offender, correction helps prevent commission of further crimes at 
least for the duration of the restriction. It is also used to isolate a criminal in order to protect society as it 
assumes that once inside, most people cannot come out to commit crimes. 

A more recent justification of imprisonment is rehabilitation. The idea behind rehabilitation 
as a means of correction is that by providing the skills and attitudes that make return to law-abiding life 
possible and more attractive, the offender may become rehabilitated and reform and be reconciled with 
himself, victims and the society. For the purpose this paper, evaluation of rehabilitation programmes 
is the primary focus. 

Concept of rehabilitation 
Adana (1985) defined rehabilitation as the various attempts which aim at helping individual to 

be adequately prepared to prepared to be reabsorbed into the society and to function as a useful and 
productive member of the society. Sykes (1985) opined that rehabilitation involves encouraging the 
prisoner to abstained from criminal behavior by providing him or her with social educational facilities 
to such an extent as to enable him or her conform to the social educational facilities to such an extent as 
to enable him or her conform to the social pattern of life outside the prison world. To Tischler (1996), 
rehabilitation is the re-socialization of criminals to conform to society's values and norms and the 
teaching of usable work habits and skills. Giddens (1997) sums up rehabilitation of prisoners as the 
organization of various programmes such as vocational, counseling, educational, aimed at 
reintegrating the ex-convict back into society. 

The definitions point to one fact and that is, rehabilitation restores a person's dignity and 
legal status and the rehabilitation process aims to enable prisoners top become better people by  
providing them with tools needed to change their lives in the direction of becoming useful law 
abiding-citizen of the society as well as become more independent. 

 



Stressing the importance of rehabilitation, Melnick, Deleon, Thomas kressel and Waxier (2001) 
affirmed that rehabilitation programmes have a direct effect on relapse and recidivism and that such 
programmes increase the chances of prisoners adjusting to society on release. Brooke, Taylor, Gunn and 
Maden, (2001), maintained that rehabilitation both inside prison and following release propels ex-convicts 
to better adjustment outside prison. Rehabilitation is a combination of activities and for rehabilitation to be 
meaningful and productive, programmes such as vocational, educational, information, counseling, 
psychiatric, spiritual programmes should be incorporated into the rehabilitation programmes 

Evaluation of Prisoner's Rehabilitation Programmes 
Several attempts have been made on how to treat prisoners so as to avoid recidivism but there seems 

to be no correlation between the condition of imprisonment and prevention of recidivism and the overall 
goal of both prisons and rehabilitation programmes in prisons. As Browne (1996) and Sanni (1999) puts it, 
there seems to be l it t le evidence to show that prison do rehabilitation and this is evidenced by the rate of 
recidivism all over the word. It seems as if prisons are not adequately equipped for rehabilitation 
programmes as many prisoners naturally may spend most of their time learning new method of committing 
crime in prison. 

Another problem inherent in prison rehabilitation is that of occupational skills. Insufficient 
vocational skills make rehabilitation and adjustment more difficult. Scarpitti (1980) opined that we could 
reverse a criminal career by helping the offender to become more responsible in every aspect of his or her 
life, but a person will not learn to exercise responsibility by being put in a situation where all 
responsibilities are denied. Norman (1992) asserted that until vocational rehabilitation are taken seriously; 
most ex-convicts would not be gainfully employed or engaged after life in prison. 

Society is another problem hindering proper rehabilitation. Even when an ex-Convict has gone 
through prison rehabilitation programmes, the attitude of the public towards the ex-connect is one of 
negative response. Papa John (1982) asserted that many men and women are driven to commit crime not by 
hunger and fear but by emptiness in their lives, that is perceived as, sheer boredom and purposelessness, 
which is ignited by society's perception of criminals. Gddens (1997) maintained that the attempt of 
ex-convicts to turn a new leaf would be easier if members of the society were prepared to help them. 
Society's attitude towards the ex-convict remains that of hostility, suspicion, rejection, revenge and 
disqualification of the offenders from the facilities that make rehabilitation useful. 

Another problem is that of unemployment and where an ex-convict is employed he or she is faced 
with the problem of acceptability by his or her co-workers, his or her community and more importantly, by 
his or her family. Robertson (1987) pointed out that until the vocational and social rehabilitation rather than 
abuse and degradation, characterizes our treatment of convicted criminals, there is little hope that prison will 
serve society in any way other than to encourage recidivism. 

Rehabilitation has also been criticized on the ground that its theoretical assumptions are in conflict 
with basic human values (Browne, 1996). It has been faulted on the fact that it has not been effective in 
reducing recidivism shows that the ex-convict has not been adequately rehabilitated to develop new attitude 
towards life, which is a prerequisite for having a crime - free life (Norman, 1992). 

Despite widespread criticism of rehabilitation, majority of criminologists believe that 
rehabilitation has its positive sides. As reported by Gendreau and Ross (1980) in a study carried out -over five 
years, 86% of 95 intervention studies reported success. The 86% of success is convincing evidence that 
some treatment programmes, when competent practitioners in appropriate target population apply them 
with integrity, can be effective in preventing crime or reducing recidivism. 
Akinranti (1984) on rehabilitation found that cognitive restructuring strategies was more effective with 
recidivists and token reinforcement strategy was more effective with first offenders in some Nigerian prisons. 
Similarly Omideyi (1988) reported that the inmates exposed to the treatment Transactional analysis and self 
control theory were better than those without treatment in learning how to reduce assault behaviour, 
Falua (1988) found out that self control and contingency management techniques could be used to 
rehabilitate institutionalized delinquents. Agali (2004) found out that Reality Therapy, (RT). 
Assertiveness training skills and a combination of both assisted inmates in preparing for adjustment to life on 
release. 

Melnick, De Leone, Thomas kressel and Wexler (2001) asserted that after-care follow- up has a 
direct effect on relapse and recidivism and they advocated for the use of a combination of enhanced 
motivation and early programme participation as a means of increasing the effectiveness of aftercare. 
Equally, Menendez, white and Tusky (2001) not only supported the fact that rehabilitation works but 
concluded that ex-convicts can be successfully located afterwards using well - defined search strategies. 

Many prisoners have profited from correctional treatment and some look back to a correctional 



intervention as a turning point in their lives. Ashman (1987) and Robertson (1987,! concluded that the goal 
of rehabilitation is important and efforts should be made to continue seeking ways to realize the aims and 
objective of rehabilitation. 

The Way Forward 
The supreme aim of prison discipline is the rehabilitation of prisoners. With proper 

rehabilitation, prisoners, when released would become gainfully employed and become more useful to 
themselves and society. To this end, the following recommendations are put forward. 
(1) The prison rehabilitation programme should 15e improved upon by providing the skills and 

attitudes that make return to a law - abiding life possible and more attractive. Providing these 
skills entails making facilities and equipment readily available for use in the prisons. It is only 
when there are enough activities and programmes that rehabilitation will be meaningful and 
productive. 

(2) Rehabilitation while in prison would assist an ex-convict better if he/she becomes gainfully 
employed because on release, ex-convicts face unemployment. Released prisoners who have no 
way to survive or job to do could go back to crime and the rate of recidivism would continue to 
increase so it becomes imperative that released prisoners should be employed or engaged on 
release. To combat the societal unfavorable attitude towards employing prisoners on release, the 
government should  encourage employees to  employ discharged rehabilitated  prisoners by 
ensuring that such employers enjoy government grants based on the number of ex-convicts 
employed. This is to encourage employers to employ released prisoners and give them the 
opportunity to become properly adjusted on release. 

(3) Family members can also assist ex-convicts financially or other wise to become self- employed 
as, most prisoners learn a trade while in prison. For example, carpentry, weaving, welding 
tailoring, barbing and other useful vocation. If ex-convicts are employed, recidivism rate will 
drop as many would be employed and engaged and thus, would make them better adjusted and 
less prone to crime. 

(4) Prison officer may not be able to handle all aspect of rehabilitation hence, there is need to create 
job opportunity for professionals like the guidance counselors, psychologists and therapists who 
have the expertise to assist prisoners become changed and rehabilitated. 

(5) There is need for prison authority to set up a follow _ up service department in all prison. This 
department would be responsible for ensuring that ex-convicts are reconcile with ,_peers, and 
victims as well as ensure full integration of the ex-convicts back to society and ensure that they 
become useful to themselves by being employed or self-employed through the skill acquired from 
the prison rehabilitation programme. 

Conclusion 
The individual who one day, may be released would need to adjust to the relative freedom of the 

society setting and thus, adjustment depends on the rehabilitation efforts of all personnel involved in the penal 
system and how well then individual has been rehabilitated and prepared to face life on release 

Rehabilitation is therefore necessary and should be geared towards making an ex-convict a better 
person than he or she was when he become imprisoned. To this end, prison personnels, guidance 
counselors, psychologists, non-governmental agencies should work together to assist ex-convicts adjust back 
into society, become gainfully employed and be useful to themselves and the society. 
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