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Abstract
This study examined students’ evaluation of academic adratoist’ effectiveness towards
transformation of teacher education in Imo State. The rebkedesign of this study is a
survey. The population of the study is made up of all the b@2iersts (296 3 year students
and 231 final year students) of Faculty of Educatiomp State University, Owerri. A census
study of all the 527 students was used since their nunalpeloe reached, it is a census study,
hence no sampling. The researchers utilized a self-agtstt ordinal rating scale as the
research instrument for the collection of data. The ratiogle is titled “Students’ Evaluation
of Academic Administrators’ Effectiveness Scale” (SE8Awith a ten (10) item using a four
point scale. The face validity of the instrument used wagedaout by three experts from the
field of Education Measurement and Evaluation. One shot metficadministration was
applied to test for the reliability as Cronbach alpha was agpljiving a high reliability index
of 0.83 which proved that the instrument is reliable. @ata collected were analyzed using
mean scores for the research question while independent sargsé statistic was used to
test the hypothesis at 5% level of significance. Sontbeofesults are that the academic
administrators are effective in such areas like; teachiragrtice coordination, project, thesis
and dissertation supervision and preparation of undergradueselts, but not effective in
conducting meetings with the students and communicating toutthenss their results and on
time. The study further established that there is no fiigmit difference between the mean
ratings of & year and final year students on the academic administratdfsttereness in
faculties of education. It was recommended among others that the Hi@Ddeans of Faculty
of Education in Imo State should endeavour to conduct meetingstheitstudents. The
academic administrators should also ensure effectivenesenmmunicating to the students
their results and on time.

In every institution there are hierarchies of autljo These authorities are vested with
responsibilities in line with the institutional eulwhich helps to achieve her objectives. Such
authorities in educational institutions are thecaffof the Dean and the Heads of Department (HOD).
The Dean and Heads of Department (HOD) are allemoadadministrators. A faculty is headed by a
Dean. Departments are headed by Heads of Depar{r@ms). The HOD assigns duties to members
of staff e.g. teaching (course allocation). He jges over departmental meetings. He is the Chief
examiner. The Dean is both the academic and admaitiie head of the faculty. He runs the faculty
through committee system which is expected to fectfe in administration. One of the faculties in
universities is faculty of education, where futupeality teachers and nation builders are produced.
Faculties of education of every university are mhfor teacher education programme.

Teacher Education Programme in Nigeria can be ibestras the foundation of the
educational system which supports all other pdrth® system. If teacher education is not given the
adequate attention, then the educational systenisirentirety may collapse and consequently
development in all sectors of the economy will beady hindered (Amaechi, 2014). The training to
produce qualified and competent teachers is a arissue in Nigeria. In line with this, Federal
Government of Nigeria (FGN) (2014) in her NatioRallicy on Education, highlighted the goals of
teacher education in Nigeria as: (i) produce highlytivated conscientious and efficient classroom
teachers for all levels of our education systern); dhcourage further the spirit of enquiry and
creativity in teachers; - help teachers to fit ittie social life of the community and society ag&
and enhance their commitment to national objectiygsvide teachers with the intellectual and
professional background adequate for their assighrued to make them adaptable to any changing
situation not only in the life of their country, tbin the wider world; (iii) enhance teacher's
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commitment to the teaching profession; high premisnplaced on teaching practice because it
enables the students practicalize all the the@igachings in the educational principles andfprac
The teacher is the pivot on which educational dgwelent hangs. The future of any nation’'s
educational system depends on the quality of @shters. No nation can rise above the quality of its
teachers (FRN, 2013). Emphasizing the importar adlfaculties of education in the universities as
regards producing the teacher of teachers, OyeR@@0] pointed out that teacher education is the
heartbeat of manpower development and trainingpfadent use and sustenance of resources in
nation building. This can be assured through effeadministration.

Administration according to Edem (2006) involvelsnming activities which aim at the
fulfillment of the goals of a particular organizati It calls for the ability of the administratar inake
the right decisions to fulfill the required goals. educational setting therefore, administratiols ha
been extended as a service activity or tool throwdfich the fundamental objectives of the
educational process may be more fully and effityergalized. Its essence is the enhancement of
teaching and learning processes. Administrationed@ucation implies the arrangement of
human and material resources available in educatind using them systematically for the
achievement of educational objectives (Nkwoh, 20A1quality school administration is noted as the
guality of a school’'s product as determined byghality of students admitted into the school, aalib
of teachers, quality of instructional material, o@se maintenance and teaching — learning
environment, therefore the quality of any schoahauistration is first determined by the quality of
staff, students, resource availability, effectivéassroom management and effectiveness in
instructional processes of the school. Effectivergenerally refers to the extent to which somebody
achieves his purpose. Relating this to the acadathignistrators therefore, it is about doing thgiti
things in the faculty and departmental administratind teaching process so that at the end, tHe goa
and objectives of the school can be achieved (Ama2015).

Effective administration conveys a sense of quaétyd efficiency in the process of
administration. It has to do with quality leadepslaind taking rational decisions (Chukwudebelu,
2014). In assessing the effectiveness of acadednundgstration, input in time, money and other
resources must be compared to the output (Gri#f@92). At the faculty and departmental levels of
the university system, academic administratorsfaced with such issues as allocation of courses,
personnel administration, supervision of instruttimaintenance of discipline, preparation of result
record keeping, registration of students, coordbmabf teaching practice exercises, coordination of
project supervision among others. These acadenmunédrative duties are best assessed using the
opinion of students.

Students’ opinion and attitude have led to improgemof teacher's and administrator’s
personality and educational procedures and no ndsdes been published to invalidate the use of
students’ opinion as one criterion of evaluatinfpetfveness in school (Amaechi, 2015). For many
decades, the outcome of students’ evaluation ettffeness is seen as an important tool to measure
the effectiveness of administrative and teachinajityu

Akuegwu and Nwizue (2013) study revealed that H@@se effective in their applications of
knowledge sharing and knowledge capturing. Ogundi @moike (2007) examined the level of
administrative effectiveness of heads of acaderefradment in Nigerian universities to ascertain if
there was significant difference between the priiporof heads of academic departments with high
administrative effectiveness rating and those \ath administrative effectiveness rating. The result
of investigation revealed that the administratifeeaiveness of heads of departments was high.
There was no significant difference between thepgriion of heads of academic departments with
high administrative effectiveness rating and thegth low administrative effectiveness rating.
Omirin and Ajayi (2011) study revealed that thesesignificant difference between role expectation
and the actual role performance between the lastumad the academic staff on administrative
position and there is significant difference betwé®e academic staff on administrative position and
the administrators in South-West Nigerian Univégsit Could these findings be applicable to
academic administrators of faculties of educatiohmio State? This is the bane of the present study.

Statement of the Problem
A visit to some faculties of education in Nigeribimiversities reveals that, issues such as
missing students’ scripts and delay in submissiostadents’ results which sometimes lead to some
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graduates missing their service years or some ingrrgver courses, inconsistency in course
allocation, inaccurate records, lapses in teachnagtice coordination, loss of accreditation, latk
maintenance of school facilities, truancy amondf,séand a host of others do arise. One could ask:
could it be that the academic administrators atedoong their duties or are they carried away by th
politics of university administration? These pujwestion mark to the administrative effectivendss o
academic administrators. This study therefore p@sed question is: to what extent are the academic
administrators of faculties of education effectivémo State?

Purpose of the Study

The main purpose of this study is to examine sttgl@valuation of academic administrators’
effectiveness in faculties of education in Imo &tdthe specific purpose of this study therefor®is
identify the:
1. mean ratings of 3year and final year students on the academic asimitors’ effectiveness
in faculty of education, Imo State University, Ower

Research Question
1. What are the mean ratings df gear and final year students on the academic asimaitors’
effectiveness in faculty of education, Imo Statévdrsity, Owerri?

Hypothesis
Ho: There is no significant difference between the mesings of 8 year and final year students on
the academic administrators’ effectiveness in fgooil education, Imo State University, Owerri.

Methodology

The research design of this study is a survey.pipeilation of the study is made up of all the
527 students (296year students and 231 final year students) of IBaofi Education, Imo State
University, Owerri. A census study of all the 32ndents was used since their number can be
reached, it is a census study, hence no sampling.r@searchers utilized a self-constructed ordinal
rating scale as the research instrument for thieatadn of data. The rating scale is titled “Studen
Evaluation of Academic Administrators’ EffectiveseScale” (SEAAES) with a ten (10) items using
a four point scale of Very Effective = 4; Effective3; Fairly Effective = 2 and Ineffective = 1. The
face validity of the instrument used was carried loyi three experts from the field of Educational
Measurement and Evaluation that looked at the unmgnt and made necessary corrections and
constructive criticisms which were useful for thegaration of the final draft of the instrument.eOn
shot method of administration was applied to testreliability on 30 students from Abia State
University, Uturu. With this, the items in the inghent were collated and scored. In this case,
Cronbach alpha was applied. A high reliability @®was obtained which proved that the instrument
is reliable. The 527 copies of the instrument wadeninistered and retrieved on the spot so as to
ensure high percent return rate. Mean scores vea@ to answer the research question. Means above
2.50 were seen to be effective while below 2.50ewgen as ineffective. Independent sample z-test
statistic was used to test the hypothesis at 95%6damnce level.

Data Analysis and Results
Research Question OneWhat are the mean ratings of ear and final year students on the
academic administrators’ effectiveness in facuftgducation, Imo State University, Owerri?

Table 1: Mean ratings of '8 year and final year students on the academic asimitors’
effectiveness in faculty of education, Imo Statevdrsity, Owerri.

SIN Item Statement: Rate the 3 Year N=296 Final Year N=231
academic administrators’
effectiveness on the
following: X SD Decision X SD Decision
1 Teaching practice 3.09 0.86 Effective 3.11 0.34 Effective

coordination
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2 Project, thesis and3.11 0.61 Effective 3.12 0.63 Effective
dissertation supervision

3 Preparation of undergraduat2.99 0.41 Effective 2.98 0.48 Effective
results

4 Conducting meetings with2.17 0.72 Ineffective 2.14 0.63 Ineffective
the students

5 Communicating to  the2.19 0.88 Ineffective 2.19 0.44 Ineffective
students their results and on

time

6 Facility maintenance 3.07 0.49 Effective 3.08 20.5Effective

7 Supervision of instructional3.11 0.55 Effective 3.10 0.69 Effective
activities

8 Coordinating the affairs 0f3.06 0.49 Effective 3.07 0.61 Effective
the staff

9 Maintenaning of instructional3.16 0.47 Effective 3.11 0.57 Effective
resource

10 Updating lecturers with any3.01 0.74 Effective 2.99 0.64 Effective
university plans, policies,
programmes and innovations
Mean of Means 2.90 2.79

Table 1 shows the mean ratings df $ear and final year students on the academic
administrators’ effectiveness in faculties of ediora The table indicated that all the items werers
as effective by the students having scored abowectiterion mean of 2.50, but only items 4 and 5
were seen as ineffective because their mean se@mrsbelow the criterion mean of 2.50. The mean
of means of 2.90 and 2.79 were recorded for thedryand final year students respectively which
supported the agreement of the respondents anc feemcluding that the academic administrators
are effective in such areas like; teaching practicerdination, project, thesis and dissertation
supervision and preparation of undergraduate eshbiit not effective in conducting meetings with
the students and communicating to the studentsrbsilts and on time.

Test of Hypothesis

Hypothesis One

Ho: There is no significant difference between the mesings of 8 year and final year students on
the academic administrators’ effectiveness in figanil education, Imo State University, Owerri.
Table 2: Z-test analysis of the significant difference begw the mean ratings of'3ear and final
year students on the academic administrators’ ®ffstess in faculty of education, Imo State
University, Owerri.

Students N X S.D Df Zcal Ziab Decisior
3% year 296 290 0.38
Final year 231  2.79 0.45 325 0.58 1.96 Accept Ho

Table 2 shows the mean of means score and stadeaidtions of 296 3 year students’
responses as 2.90 and 0.38 respectively with thitteo231 final year students mean of means score
and standard deviations as 2.79 and 0.45 resplctlyeing 525 degree of freedom and the z-test
calculated, its outcome of 0.58 is less than th@bpated of 1.96 at 5% level of significance, the
decision is to accept the null hypothesis and ecalelthat there is no significant difference between
the mean ratings ofByear and final year students on the academic aslmitors’ effectiveness in
faculties of education.
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Discussion of Findings

The result of the study revealed that the acadathministrators are effective in such areas
like; teaching practice coordination, project, ikesnd dissertation supervision and preparation of
undergraduate results, but not effective in coridganeetings with the students and communicating
to the students their results and on time. Theysfudher established that there is no significant
difference between the mean ratings df gear and final year students on the academic
administrators’ effectiveness in faculties of ediora In support of this study, Akuegwu and Nwizue
(2013) study revealed that HODs were effective hairt applications of knowledge sharing and
knowledge capturing. Ogunu and Omoike (2007) stadyealed that the administrative effectiveness
of heads of departments was high. This implies #dinistrative effectiveness of faculty of
education deans and HODs is a crucial means oéwadlgi the organizational goals.

Recommendations

Based on the findings of this study, the followregommendations are made:
1. The HODs and deans of Faculty of Education in IntateSshould endeavour to conduct
meetings with the students.
2. The academic administrators should also ensurectefé@mess in communicating to the
students their results and on time.
3. The academic administrators should improve morthein various administrative duties.
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