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Abstract

The business environment represents a highly speculative economic order, replete with the
assumption and shifting of risks. Under these situations, laws and rules are put in place to
secure confidence in negotiations and business relationships. Thus, business
environment requires very high moral and ethical standards of practice, but the reverse
is the case in Nigeria. Such unethical practices like hoarding, smuggling, deceptive
advertisements, adulteration of products, etc. are rampant; and evidence of their existence
is available hi this paper. Most entrepreneurs and businessmen involved in these
practices are the so-called educated individuals; but their education lacks the affective
domain. This paper suggests that a programme on business ethics be mounted in all the
tertiary institutions in Nigeria for proper orientation of future businessmen/women

Introduction
Unethical practices in Nigerian business environment have reached such an astronomical height that

there is hardly any form of business, including service delivery that is, entirely free from adulteration.

Thanks to the National Agency for Food and Drug Administration (NAFDAC) that has awakened the
consciousness of Nigerians in the area of adulterated or expired foods and drugs. But it has been noticed that those
involved in these unethical business are relentless and so organized to attack and destroy NAFDAC laboratories.

In recent times in Ibadan, they have been emboldened by a powerful man to reopen shops closed by
NAFDAC for containing fake products. The matter is still raging (Nyam, 2007).

The drugs and foods are just an area; what of motor spare parts business, building materials, clothing
materials, etc. The extent to which adulteration and other forms of unethical practices has gone and the damage
it has done and is still doing is actually worrisome. A story was told that a teacher asked a boy to say the
opposite of the word ‘original’. In reply, the boy said 'Taiwan', That answer looks absurd and strange but not to car
owners who at one time or the other wanted spare parts for their vehicles; and so the trend has affected the
knowledge of a growing child in primary school.

The concern of this paper is that most of the owners of companies that produce fake drugs are educated
only in the cognitive domain of education but lacking in the affective domain. This paper suggests a way for
orientating future generations of this country with the education that inculcates concern and a caring attitude in
producing or presenting anything for public consumption.

Business Environment
Learner and Baker (1976), have divided the business environment into six components namely: (a)
natural, (b) historical, (c) economic, (d) political/legal, (e) cultural and (f) social.
a) The natural environment consists of air, land, water an'd all material resources, all of which are
necessary for businesses.  The costly destruction, of these resources through pollution has given
this environment a new importance.
b) The historical environment is the background against which business operates.  In Nigeria,
business has gone from a long bleak period of military rule to a period of modified capitalism
which connotes the philosophy of regulating business for the benefit of society.
c) The economic environment is the market forces of the demand and supply in a free enterprise
system.
d) The political/legal environment is made up of the laws and regulations within which business
conducts its affairs.
e) The cultural environment of business is the support given by business to communities in such
areas as recreation, the arts, and education through grants and other aids.
fy  Social environment includes such objectives as the elimination of unemployment, the
employment of disabled persons, heath care, product improvement, advertising credibility and the
stabilization of the economy.

It is human beings that operate in the environments listed above; and some Nigerians have in their blood what is
generally referred to as the "Nigerian factor” when it comes to the operation of business and rendering of services.
It would appear that this Nigerian factor appealed to the national conscience; thus, National ethics were
enshrined in our constitution. The 1995 Constitution of Nigeria, section 24 defines national ethics and values as



discipline, integrity, dignity of labour, social justice, religious tolerance, self reliance and patriotism.

The constitution also emphasises right conduct by providing that: it shall be the duty of every citizen to work
consciously in his lawful and chosen occupation to abstain from any activity detrimental to the general welfare of
other citizens of the country. In spite of all these laudable provisions, what has become of ethical behaviour in
the business environment? Evidences still abound of cheating, adulterating, forgery, fraud and other forms of
sharp practices which Nigerians have even carried to foreign lands.

Egerue (1982), stated that the unethical conduct of Nigerians in the United States was said to be the biggest
problem of U.S. insurance industry as Nigerians had consistently made fraudulent insurance claims resulting in
a loss of more than one million dollars on the part of the insurers. This type of story also echoes in Ghana, South
Africa and other foreign lands.

The posture of Nigerians in the business environment could make one believe that Nigerian entrepreneurs are
living in the world of ancient classical economists who were strongly opposed to social responsibility as an
objective of business. Thus, Friedman and Hayek, quoted in P.K. Gosh (1996), stated that there is one and only
one social responsibility of business that is, to use its resources and engage in activities designed to increase
its profits. Certainly, the Nigerian entrepreneurs of today could not have belonged to a school of thought that
prevailed in the 18™ century which had been overtaken by the modern concept of social
responsibility. H owever, their attitudes are still in line with the philosophy of those classical economists -
"profits motive." Therefore, it will not be an over statement to say that, the fact that makes Nigerian
businessmen and women remain knee-deep in sharp practices is the quest for profit and quick riches; which of
course, should not be the objective of business. In actual fact, business is the sum total of the organized efforts
by which people engaged in commerce and industry, provide the goods and services needed to maintain and
improve the standard of living and quality of life to which each one of us may aspire. It is in fact, the social
institution concerned with all organized activities designed to produce and distribute goods and services in order
to meet our economic needs. Thus, business combines human, material and capital resources as it strives to earn
a profit by anticipating and satisfying the needs and wants of the people in the society. That is, business exists to
meet the needs and wants of people, and in doing so, profit is realized. Therefore, the motive of business is social
welfare and not profitability alone.

It is really unfortunate, that most Nigerian businessmen and women believe that they are in business to make
profit, and for that matter, to make huge profits at all costs. In a research study it was discovered that the motive
of Nigerian Small Business Enterprise is profit (Goje, 1981). This certainly is a misconception; and because of
this misplaced emphasis, most businesses negate social responsibility in their business dealings with the
public. This quest for profits leads to the employment of unscrupulous methods towards the achievement of the
profit goal irrespective of what the society suffers in consequence.

This indifference to societal welfare culminates in immoral and unethical business behaviours such as hoarding,
smuggling, unholy mergers, diversion of products, profiteering, poor job performance, failure to repay
loans and utter disregard for trade regulations. This list is not exhaustive and these things mentioned are not
mere imaginations, but real happenings in our business environment. There was a dumfounding unethical
practice in our ports which was reported in the Business Times (Uzor, 1998). It involved a fraudulent practice of
stepping down containers under unwholesome agreement among ports officials, the custom officials, the
clearing agents and the importer to divert ships meant for one terminal/port e.g. ljora, and had their cargoes
off-loaded at and cleared through another port. Then the Nigerian Ports Authority officials would break the seals
of the containers only to lock them with padlocks, indicating that the stepped down containers were properly
examined and cleared when in actual fact, inspection was not done. The process made room for the evasion of
appropriate duty and value added tax payments, which were revenue meant for the Federal Government. It was
also revealed that some of the containers so stepped down arrived this country without appropriate clearing
documents like import duty report (IDR) and in some cases, old and used IDR documents were presented for
clearance of the stepped down containers. Thus, a further loss of revenue.

The foregoing may sound unbelievable, but it is a true story of unethical behaviour related to utter
disregard for trade regulations. Now, because these unethical behaviours seem rampant and possible in the
business environment, the word "business” to many people is synonymous with evil, ranging from cheating to
robbery. Hence, a prostitute, smuggler, sea pirate, an armed robber, a gunrunner, etc. are wrongly said to be in
business! Well as already mentioned, business is any activity conducted by either a person or an organization
which in any way helps to satisfy the wants and needs of the people for economic goods and services. In doing
this, reasonable and honest profit is made in addition to being socially responsible

Business Ethics

Business operates within the society and it has a responsibility to contribute to the good of society. It must
therefore, be guided by a code of conduct or ethics spelt out partly by society and partly by businesses
themselves. This ensures conformity to standard behaviours in the pursuit of business or goals.



Ethics was defined as our concern for good behaviour. We feel an obligation to consider not only our own
personal well being, but also those of other human beings. Certo (1992), observes that in business, ethics is the
capacity to reflect on values in the corporate decision making process, to determine how these values and decisions
affect the various stakeholder groups, and to establish how many managers can use these observations in day to
day company management. Furthermore, business ethics are those socially acceptable rules and behaviours that
bring pressure on business executives to maintain a high sense of values, honesty and fair dealing with the public
(Rosenberg, 1978). In summary therefore, business ethics is a body or code of principles or values which is
acceptable by business and society as being the moral guides in the conducts of business.

Business Ethical Problems
The pressures and problems of society have placed new demands on businesses. In Nigeria, there has

been an unprecedented shortage of both raw materials and manufactured goods. This situation has further been
aggravated and made more complicated by various factors such as, strikes (ranging from wildcat, jurisdictional,
to general) and smuggling. But whatever the case, business must survive; the society has therefore, found itself
riddled with puzzling unethical and immoral practices in the business environment. To get business going at all
costs people brazenly engage in dangerous exploitation of others through unscrupulous tendencies, charged by
greed, selfishness and sheer wickedness. How else could one describe such acts as vandalization of electricity
wires and components. Considering the precision and expertise with which wires, components and accessories of
Power Holding Company of Nigeria (PHCN) are disconnected and removed, it is generally believed that some
staff of PHCN are among those involved in this act. These people also regard themselves as doing business.

The amount of government losses due to vandalization of PHCN high voltage lines was put at five hundred
million Naira (N500m) in the year 2000. The amount is said to run into billions of Naira when combined with the
cost of other distribution components of the parastatal vandalized and stolen during the same period. (Champion
Opinion, Dec. 2000). These acts are certainly sheer wickedness.

Manifestations of Unethical Business Practices
Some of the specific ways in which business ethnical problems are depicted in our business environment

today are:
Smuggling:  This
means importation
and/or exportation of
banned commaodities.
Nigerian businessmen
have continued to
import banned goods
through the active
connivance of their
foreign

partners who deviced means of concealing the banned goods in the container. To this effect, a call was
made on the Federal Government to allow foreign trade attaches and the Nigerian Customs
Service inspect goods abroad (Fadeyi, 2000).

Fake and Faulty Units of Measure:- In retailing food items, fake and faulty measuring implements are
used as standard e.g. depressed kerosene tins used for measuring gari, palm nuts and kernel. The plate for
measuring grains (mudu) has a small one and a bigger one approved by the local government. The
small one is the fake measure,

Adulteration:- This involves mixing products like petrol with gas or water, removal of accessories from
imported cars or removal of vital parts of imported electronics and replacing same with locally made ones.

Bribery:- The offering of money to anyone including government agents like customs officers so that
contra-band goods can still find their way into the market. Also, offering money to secure the cooperation
of law enforcement agents when rules and regulations are faulted; The Federal Government is quite aware
of all these. Therefore, it never came as a surprise when it was reported that the Federal Government has
banned the receipts of gift items by civil servants (Agbese, 2000).

Patent and Copyrights:- These laws no longer apply particularly in the music industry. Newly released



records are immediately cassetted by those who have no right of any kind to do so, and sold to the public as
‘original’ cassettes. Again, it is common nowadays to see pirated books displayed in bookshops for sale.
That is, the original textbooks are photocopied, bound, and displayed for sale.

Businesses comprise of human groups working towards goals compatible with the overall goals
of society. Deviation from goals of business and that of the society is actually what is happening in our
business environment today. Indeed God has given man the power to control his environment; whether he
fails or succeeds, depends on the quality of the goals he sets and the means by which he achieves them.
This is a great responsibility for Education in general and Business Education in particular.

Implication for Business Education

Education is a term that has been defined in various ways. Some authors see it as a
socialization process while others infer from its results.

Daufhtrey (1974) defines education as the tool that develops in the individual knowledge, interest,
ideas, desirable habits and powers that enable him to find his place in society, and utilize that place to shape
himself and society towards nobler ends. Nolan (1967), sees education as identified group of experience
selected in order to develop in individuals those competencies that are characteristics of a responsible
citizen.

Essien (1975), defines education succinctly as a process of becoming. To him, for a
programme to be educational, it must:

i. widen our cognitive perspective - capable of broadening our mental outlook so that we do not
only think of ourselves and tribes, but think of the societal welfare;
i guarantee the educating process by the way itaffects our cognitive core-capable
of motivating us to respond in the most pucka and mature way in our dealings with others;
iii. result in or cause us to engage in reflective self-criticism, and

iv. creates in us desire for aesthetic sensitivity and concern for meaning. From the foregoing, it is
undoubtedly clear that education is a continuous process, basically concerned with values, ideas,
attitudes, standards and norms of society. Therefore, Business Education which is part and parcel of the
total educational programme, cannot be at variance with the objectives of education. In fact, it is the
aspect of education that owes the business environment full responsibility for unscrupulous tendencies
in business practices. It is the realization of this responsibility of business education that informed John
Shad's action in the 80s. He was the Chairman of Securities and Exchange Commission in the U.S.
during that period and the Commission was engulfed in a number of insider trading scandals. He later
pledged a $20 million trust fund to the Harvard Business School to create a curriculum in Business
Ethics for MBA students (Certo, 1992). John Shad and his Commission is historical evidence of an
unethical misconduct and the steps taken to avert future occurrence by investing in the education of
future generations of businessmen and women in the United States.

The bank failures of the 90's in Nigeria were as a result of unethical behaiours on the part of the bank
directors, managers and the accountants, and could be likened to the scandal in Mr. Shad's Commission. It is true
that the Federal Government and the Central Bank of Nigeria have taken measures through bank reforms to
forestall the reoccurrence of such, but in addition, this paper is calling on the Colleges of Education,
Polytechnics, and the Universities to initiate business ethics programmes in the department of Business Education
and the MBA programmes. Such programmes will help inculcate the following in the students:

1) How to value the use of efficient methods and procedures in business operations.

2) How to value continuing evaluation, development and improvement of business technology
methods.

3) How to value friendly and co-operative working relationships.

4) How to value the use of lawful and orderly procedures to solve business related problems or
conflicts e.g. collective bargaining.

5) How to value lawful and ethical relationships between business interests and government
regulatory agencies.

6) How to value fair and effective enforcement of regulatory laws and policies.

7) How to value practices and policies which serve the right needs and interests of consumers (e.g.
fair and honest advertising, selling competitive pricing, product quality control, fair and non-
discriminatory policies).

8) How to value systems and practices which promote financial stability for organizations, and
individual s (e.g. cost accounting, cost/benefits analysis, budget control, responsible investment,
insurance).



Conclusion

A disturbing trend in our society today, is that ‘fraudulent practices in business are very rampant and
the dailies are replete with stories of unethical behaviour.

The opinion of this paper is that, business education has the responsibility of salvaging our society from
that decay. One would ask whether the businessmen and women that commit these offences are uneducated. In
fact most of them are educated but without the affective domain.

At all levels of education in Nigeria today the curricular pay great attention to the cognitive domain,
little attention to psycho motor domain but no attention to the affective domain. It is only in Business Education
programmes (which are available in very few institutions) that students are exposed to the full taxonomy of
educational objectives - the cognitive, the psychomotor and the affective domains (Bloom, 1956). It is the
affective domain that deals with changes in interest, attitudes, valuing, appreciating, organizing and
characterizing. Business Education is therefore, the pivotal point and the education for business.

Therefore, time is ripe now for a statement of the best thinking about the aims of education for

business.
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