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Abstract
Education has often been described as a powerful instrument of liberation

from disease, ignorance and poverty. On the basis of the above, exposition, the
paper examines the concepts of management and nation building. In addition
to the above, the paper also examines the concept of poverty, causes and
various efforts of the federal government of Nigeria on poverty alleviation
programme. In conclusion, (he paper proposes management of poverty
alleviation programme strategies for nation building in Nigeria.

Introduction
The federal government of Nigeria introduced poverty alleviation programme in the year

2000., with a strong determination of employing all necessary avenues to reduce the rate of poverty, and
possibly eradicate the menace of poverty in the Nigerian society. Again, the federal government took
into cognizance the negative effects of poverty on the socio-economic and political development of the
country and therefore, saw (he urgent need to combat poverty in all ramifications.

Furthermore, the federal government felt strongly that no meaningful poverty alleviation
exercise can be embarked upon in isolation of a functional education base, that will lend credence to
the effective implementation of the programme. In view of this assertion, the federal government in
1999, introduced the Universal Basic Education scheme whose objectives are relevant to the
realization of the objectives of poverty alleviation in Nigeria. These objectives include: i. Developing in
the entire citizenry a strong consciousness for education

The provision of Free Universal Basic Education for every Nigerian child of school going age.

Reducing drastically the incidence of drop out from formal school system through improved

relevance, quality and efficiency.

iv. Catering for the learning needs of young persons who for one reason or another have had to
interrupt their schooling through appropriate forms of complementary approaches; and

v. Ensuring the acquisition ofthe appropriate levels of literacy, numeracy,
manipulative.

communicative and lifelong learning. FRN (2004).

The above laudable objectives of UBE if properly implemented could go a long way to
reducing the poverty rate in Nigerian society. It is in the light of the above exposition that the paper
examines "the management of poverty alleviation programme for nation building in Nigeria.

Conceptual Clarifications
Education is a powerful instrument of social change. It is the greatest asset a society can boast of

and legacy which any well meaning society should hand on from generation to generation. The relevant
literature on the subject matter was examined on the following sub-topics.

a. Management
b. Nation building
Management

The term management is capable of various interpretations. It has been generally defined as
judicious use of available resources to achieve organizational objectives. Management in the context of
this paper could be defined as procurement and utilization of scarce resources to achieve the
objectives of poverty alleviation in Nigeria. It may also be defined as a process of making
economically viable allocations with an effective implementation strategy for the eradication of
poverty in Nigeria. Poor implementation strategy has often been a bane on the attainment of the
laudable objectives of many government programmes in Nigeria including the poverty alleviation
programme. Therefore, judicious utilization of limited resources with a viable implementation
strategy are paramount to the eradication of poverty in Nigeria.

Nation Building
The concept of nation building is often viewed as the integration of all the various ethnic and religious

groups for peace, unity and the stability which are the necessary induces for sustainable socio-economic and



political development in the country. Nation building as used in that context of this paper can be viewed as a
socio-political arrangement the brings together all the various ethnic, economic and religious groups under one
coherent administration in which all the groups agree to work together to achieve a sustainable
socio-economic and political development. This means that nation building is a prerequisite to sustainable
national development in Nigeria. The government can promote nation, building by providing good education,
employment, equity, justice and fair play in all ramifications.

The Concept and Causes of Poverty in Nigeria

Poverty is a social malaise which is precipitated by the incapacity of a state to carry out its functions
and the unresponsiveness of the government to the economic and social conditions of the people. Poverty has
been defined variously by various specialists. For example, Dewit (2000), defined it as a terrible living
condition in which one cannot afford the basic things of life such as good feeding, accommodation and
clothing.

Furthermore, Abraham (2002), also defined poverty as a pathetic life situation in which a person
lives from hands to mouth, and as a result either finds it difficult to eat three square meals a day or eats
whatever is available to him. In Nigeria where about 30% of the population lives on less than one US Dollar
a day is an issue for concern. This is because poverty can do a great damage to the development of a viable
workforce which has often been considered as a great asset to nation building and a sustainable economic
development in any country.

Other African countries whose citizens also live below one US Dollar per day include; South Africa
23.7%. Botswana 34.7%, Lesotho 50.4%, Zambia 84.6%, Niger 61.5%, Ghana 40%, Mali 52%, North
African countries tend to do better in relation to the incidence of poverty. Some of the countries whose
population lives below one US Dollar include Egypt 7.6%, Algeria 1.6% and Tunisia 3.9%. UNESCO (2000).

From all the various definitions advanced above, it could be deduced that poverty is a pathetic
socio-economic situation in which a person finds it difficult to acquire the essential things of life that can
keep body and soul together. By extension of this explanation, poverty could be viewed as inability to
fulfill economic and social life aspirations and ambitions.

Causes of Poverty in Nigeria

Causes of poverty are simply the factors responsible for poverty in the society. A study by Phillips
(2000). on causes of poverty in selected local governments in Niger state of Nigeria revealed combination of
many factors. The outcome of his study showed that illiteracy and low level of education could be
hindrances to securing good job with a good salary and other essential things of life

Another cause of poverty identified in a study by Ezegu (2002), in the South West and East geopolitical
structures in Nigeria showed high level of unemployment. According to the outcome of the study most of
the young graduates and able bodied men and women could not be gainfully employed; due to either
government policy on employment or a bad economic situation to support employment. It is very important for
the government to provide employment opportunity for the youth for the sake of peace, harmony, national
cohesion and nation building in Nigeria.

Aggrawal (2002), on a study on the causes of poverty in the North West and Eastern political zones in
Nigeria revealed poor socio-economic status of most families. The outcome of his study revealed that most
of the families are low income earners and are therefore unable to provide good feeding, accommodation and
education for members of their families. As a matter of fact parents with low income are unlikely to be able to
provide or have access to essential things of life.

The Various Efforts of the Federal Government of Nigeria on Poverty Alleviation

Poverty has been exacerbated by some aspects of the economic reform measures of the government.
In 19070s and 1990s (he policy of reduced government expenditure to eliminate fiscal deficits and balance
budget had led to the removal of subsides and transfer payments, made life more difficult for the poor. Again, the
federal government economic policy on Operation Feed the Nation in 1979 and the green revolution in 1983
could be regarded as a bold step to reducing food poverty in the country. In the 2000s, efforts were intensified by
the government through the national directorate of employment to provide employment to the youth through
skills acquisition programmes and soft loan. These programmes too did not yield the desired objectives. All the
government poverty alleviation programmes highlighted in the paper were laudable but faced with national
problems such as inadequate funding, political instability, corruption, ethnicity and poor implementation
strategy.

The Management of Poverty Alleviation Programme for Nation Building in Nigeria
Having examined the concept of poverty, causes and the various efforts of the federal government



on eradication of poverty in Nigeria this aspect of the paper focuses on the proposed management techniques
for a viable poverty alleviation programme in Nigeria. These include adequate funding, political
stability, functional education, elimination of corrupt practices and effective implementation strategy.

Adequate Funding
Adequate funding is very paramount to the effective implementation of any programme including

the Poverty Alleviation Programme in Nigeria. Presently. Nigeria has no strong economic base to support
gigantic programme like poverty alleviation because the whole economy depends on petroleum. In other to
foster and facilitate adequate funding the government should intensify efforts to diversify the Nigeria economy
to include agriculture and other non-oil sectors to boost the economy.

Similarly, government should encourage the participation of well meaning Nigerians,
philanthropic organizations and community leaders in the funding of poverty alleviation programme in
Nigeria. A good economy is a provider of peace and unity necessary for nation building in Nigeria.

Political Stability

Political instability has been a bane on the effective implementation of poverty alleviation programme
in Nigeria. Since independence, the political scene of Nigeria has been characterized by coups and counter
coups leading to forceful overthrow of the government in power. The untimely overthrow of the government
in power often leads to a political situation in which the new government will abandon all the programmes
and policies of the defunct government and embark on new ones completely. Poverty alleviation programme
has suffered a great set-back on account of political instability.

Political stability is very necessary not only for the enhancement of poverty alleviation programme
but also for the success of all other policies of the government. Political stability can be promoted through a
good electoral process, free and good governance which are capable of promoting peace, unity and stability
required for nation building in Nigeria.

Functional Education

Functional education is an important integral aspect of poverty alleviation. According to Taiwo
(2000), functional education is the type of education which equips an individual with the necessary skills,
aptitude and capabilities to be useful to himself, family and the society al large. Cookey (1990), asserted that
functional education equips an individual with the ability to distinguish between good and bad attitudes, right
and wrong behaviours, just and unjust behaviours, social and anti-social behaviours in a social setting. From
the above exposition it can be deduced that functional education which is associated with skills acquisition
is very important for the successful implementation of the poverty alleviation programme. If all
employable youth have functional education through acquisition of skills, the unemployment rate in the
country will be drastically reduced and this in turn will minimize elements of communal clashes and civil

disturbances being witnessed in the country today.

Elimination of Corrupt Practices
Inadequate funding has been identified as bane on the effective realization of the objectives of poverty

alleviation programme in Nigeria. Again, the small amount of money available is often carted away by
politicians and those in charge of the poverty alleviation programme. Corrupt practices such as inflation of
contracts, diversion of funds to private accounts, tribalism, nepotism, bribery as well as other corrupt
practices should be addressed immediately. Government should intensify efforts to further empower
agencies such as Economic and Financial Crime Commission (EFCC), Independent Corrupt Practices and
other Crime Commission (ICPC) to fight corrupt practices in the country. There should be no sacred cows;
any one found guilty should be made to face the laws of the country. These agencies should be fair and firm
in order to promote probity, accountability, transparency and peaceful co-existence necessary for nation

building in Nigeria.

Effective Implementation Strategy
So many laudable government programmes in Nigeria have suffered a serious setback due to poor

implementation strategy. Effective implementation begins with effective planning, identification of
organizational objectives, availability of funds and effective monitoring system to check deviation from the
original plan. These viable management decisions are very important to ensure effective implementation of
government programmes in any part of the world. Therefore, for the poverty alleviation programme to be
able to achieve its desired objectives in Nigeria, there is a need for effective implementation strategy that
will serve as a powerful cord to coordinate the efforts of the various people working together for the

attainment of a common objective.



Conclusion

Poverty alleviation programme must be given high priority in government agenda in Nigeria. Investing
in peoples related services for the improvement of the health of people and the educational development of
the population will enhance their performance. Again investing in basic infrastructure, such as water,
electricity, and telecommunication is a catalytic function without which other sectors of the economy and
society cannot operate. These services must always be available otherwise the consequences on the economy
and the welfare of the people can be devastating.
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