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Abstract 
Basic primary education should be given to every child of primary 
school age. The objectives set for primary education by the Federal 
Government have not been achieved due to inadequate funding, 
infrastructure and qualified personnel. All the laudable proposals 
and plans made towards boosting the primary education level for 
effectiveness have been virtually ignored or neglected. Therefore, 
the focus of this paper is to suggest numerous solutions to tackle 
the above problems in order to achieve the set objectives for primary 
education. When this is done, it will help to sustain our national 
development. 

Introduction 
The term "Primary" means that which comes first in time or in order of development. 

The primary school therefore, provides the first step in education and for all who will 
proceed to secondary schools. A sound primary education is a pre-requisite for sound further 
education. The participatory management style is advocated since it galvanizes all 
stakeholders to manage the resources. Discussion of resource management in this paper is 
anchored on the belief that, investments at this level of education will be rewarding and 
indirectly help to sustain national development. It is therefore important to address human, 
infrastructure and financial, resources in order to achieve this objective. 

Primary Education, as the name implies, is prime. It must therefore, be given prime 
position and we have to learn that the primary task is to do first things and well (Aminu, 1990). 
As it sounds, primary education is a pre-requisite not only to secondary and tertiary education 
but to continuing education. Children need sound primary education as much as a house needs 
real solid foundation in order to stand. Primary education is the gateway to whatever 
individuals can achieve through education. 

The National policy on Education admits as much by describing it as the key to the 
success or failure of the whole system. (FRN, 2004). This is the first formal education port of 
call for those who go on to become teachers, managers, doctors, engineers, scientists etc. We 
need to understand this seemingly simplistic sequence, accept it and be guided by it in our 
discussion on resource management for primary education. We need to realize that efforts 
made at improving the quality of education at the secondary level, without first laying durable 
foundation at the primary level, are very likely to fail. We also need to show that we are guided 
by this vision in our planning and resource allocation in the entire educational sector. On its 
own, Primary Education is the most cost effective education which society can give to a citizen. 
It is regarded as the most profitable form of investment in education both to the individual and 
to the society, followed much further behind by secondary and tertiary education. 

Let us repeat here, the result of a 1990 World bank Education study in Africa. It states that 
In Africa, for every one dollar spent on its primary education, the individual gets a return of 45 
dollars and the society 28 dollars, making a total of 73 .dollars. The respective figures for 
secondary education are 26 and 17 making a total of 43 and for tertiary, 32 and 13 making a total 
of 45, (Aminu, 1990). If these figures are true, the urgency of attending to the PRIMARY 
TASK of education becomes overwhelming. The National Policy on Education (FRN 2004), 
captures this urgency when in paragraph 16; it states that the goals of primary education are to: 

a) Inculcate permanent literacy and innumeracy, and ability to communicate effectively. 
b) Give citizenship education as a basis for effective participation in and contribution 

to the 
• life of the society. 

c) Lay a sound basis for scientific and reflective thinking 
d) Mould the character and develop sound attitude and morals in the child. 
e) Develop in the child the ability to adapt to his changing environment, 

 

f) Give the child opportunities for developing manipulative skills that will enable him to 
function effectively, and 

g) Provide  the  child  with  basic  tools   for  further  educational   advancement,   
including 
preparation for trades and crafts of the locality. 

In pursuance of these goals, primary education is designed to be tuition free, universal and 



compulsory, the curriculum is to be made up of eight subjects; educational service are to be provided in 
five different areas; and teaching is to be by practical, exploratory and experimental methods. In order 
to achieve the objectives of primary education resources must be carefully managed. Participatory 
management style, which we advocate in the paper, is based on the co-operative management of 
resources available in an organization, by all concerned. When the management of an organization is 
open and accommodating, when its policy encourages workers involvement, a feeling of belonging is 
developed and ownership of the organization, including achieving its goals and accomplishing its 
objectives because the concern of all. Available resources, maintaining and husbanding them receive 
the attention of all workers. 

Resources identified for discussion in this paper include human, infrastructural and financial: 

a) Human Resources 
Maduewesi (2003), is of the opinion that management in terms of the human resources 

required in the primary school, are the teachers consisting of the classroom teachers and the head 
teachers, and the pupils. It is the policy of the Government of Nigeria, since the year 2000, that all 
primary school teachers would possess minimum of the Nigeria Certificate in Education (NCE). In 
other works, we can assume that the primary school teacher possesses the requisite academic 
knowledge and the pedagogic skills to handle learner at this level. However, the personality of the 
teacher over and above the paper qualification probably impacts more on the learner than the teacher's 
knowledge at this level. The personality characteristics of these teachers of the middle childhood 
learners (i.e. primary school pupils) are expected to include activeness, empathy as well as sympathy, 
initiative, self-control, insight, vision, love of and concern for children, cheerfulness, fairness, 
sincerity and firmness, as well as a keen interest in assisting other to learn, among many others. FME 
(1990), is of the opinion that, Successful management of the human resources for primary school 
education is affected by how the personnel are recruited and of course by the quality of training and 
experience which have been provided. It also relates to human relations policy and quality of the 
"Head". The head teacher whoever he/she is must possess sufficient respect such that the teachers are 
aware of and acknowledge this fact. The head on the other hand must reassure the teachers that they 
are valued and respected so that there is mutual respect and spirit de corps such that they all work in 
cooperation, to achieve set goals. 

b) Management of Infrastructure and Facilities: 
Akubue (2003), opines that the buildings which house the classrooms, offices, staff rooms 

and conveniences used by the school, together with the teaching/learning equipment and furniture are 
classified together as infrastructure. The team spirit engendered by the participatory management 
approach enables all, both teachers and learners to regard the available infrastructure in the school as 
their co-operative responsibility to retain, protect, preserve, maintain and care for. In such a situation 
the usual scanty respect and attention according government property in Nigeria will be replaced by a 
caring attention. All will become enrolled as watchers and security guards over the use and handling of 
school facilities and buildings. It is crystal clear to all Nigeria that providing education, from the lowest 
to the highest level, cannot be handled by Government even though there are three levels of Government 
along. Parents and the Community are encouraged to take active, vocal and participatory interest in 
providing and managing resources, thus supporting the education of their children. Above all, the 
government should ensure adequate provision of the above infrastructure for sustainability and national 
development; 

c) Management of Financial Resources 
Okunamiri (2001), described educational financing as the process of sourcing, allocating and 

managing public school revenues in the production of education services for the attainment 
ofeducational objectives. On the other land, the National policy on education, section 10 states, that; the 
success of any system of education is hanged on adequate financing. For this reason, there shall be 
shared responsibility for the funding and management of primary education among the three tiers of 
government. While the Federal Ministry of Education takes care of national policies and co-
ordination, the State Ministries of Education are responsible for the policy and control over primary 
schools owned by the state, in accordance with the requirement of the National Policy on Education 
and the Local Education Authority (LEA'S) are charged with the responsibility of financing and 
management of primary education within their local government area. To be able to carry out these 
functions, the LEA'S are required to draw education plans taking into account economic, social and 
other needs of the society. 

 

On the other hand, the LEA should ensure that funds provided for them are judiciously 
utilized. 

Suggested   Ways   to   Refocused   Primary   Education   in   Nigeria   for   
Sustainable   National Development 



Primary education is a very important level in educational system; this, is because, an adage says, 
"catch them young". Because of this proper care should be taken to address the lapses facing the primary 
education. Among them are: 

 
 Finance 
The funding of primary education should take its proper place in the Annual budget. The 

recommended of UNESCO and Education Committee of vision 2010 suggested 15% and 20% 
respectively of the annual budget should be enforced. The authority in-charge of this fund should 
make sure that they are utilized judiciously. The financial contribution/assistance of the parents, 
community members and other philanthropist should be encouraged Grant-in-aids should be solicited 
for from both within and outside the country for effective and efficient management of primary 
school.  

Human Resources 
The government should encourage training and re-training of teachers, attending seminars and 

workshops, and conferences. This will enable the teachers to be contributing meaningfully to matters 
affecting the children educationally. Teachers must be properly motivated, by paying them regularly, 
promoting them as and when due, giving them their right and privileges etc. Industrial actions by 
teachers should not be encouraged.  

Infrastructure 
More primary school should be cited in area where enrolment of children is observed to be 

very high, re-constructing and renovating of primary school buildings being -undertaken by the 
government should be sustained and carefully maintained to its logical conclusion. The government 
should ensure that schools have adequate provision of well ventilated classroom blocks, 
desks/benches, chalkboards, office blocks, conveniences, teachers' quarters, tables and chairs, wash 
hand basins, adequate field, electricity and good water supply. 
When all these are put in good condition, teaching and learning environment will be very conducive 
effective learning outcome. 

Conclusion 
This paper has tried to explain what primary school means and its importance to the entire 

educational system. The paper equally pointed at areas where the focus should be, like improving the 
personnel, finance and infrastructure will enable us to correct the mistakes of the past. The paper 
ended by suggesting ways to refocus primary education in Nigeria for sustainable National 
development. 
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