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Abstract 
The neglect of pre-primary education in Nigeria due to lack of 
proper government involvement in it has really created a devastating 
effect in the proper management of" early childhood education in 
Nigeria. This paper is on re focusing p re-primary/early childhood 
education in Nigeria, a way forward. The paper examines the 
concept of pre-primary education, its objectives in Nigeria context 
and some current problem militating against the effective 
management of this system of education. The paper also looks at 
some area that need to be re focused, because, for any nation to be a 
technological nation, that nation must lay a good and proper 
foundation for a technological take-off, such as a solid foundation in 
pre-primary education. 

Introduction 
Education is a process, a product and a discipline that develops the totality of the individuals' 

ability, conduct and behaviour. It is a vehicle for change. Education, according to FChallel (2001), 
prepares the individual for effective and efficient living with his community. This preparation must 
start from pre-primary school age to enable us catch them young. 

In recent times, this concept of pre-primary education has been expanded to include Early 
Childhood Care and Development Education (ECCDEO for children 0-5 years. Lassa (1996), opined 
that pre-primary education incorporates kindergarten and day care practices at non-formal setting to 
formal nursery and primary school system. In Nigeria, Primary Education is regarded as the 
foundation for every other education system, but the writer is of the opinion that pre-primary 
education should been seen as the foundation of every other education system, considering the fact 
that it facilitates the learning at the later stage of the child. Adebayo (1988), Onyeukwu and 
Onyeukwu (2000), concluded that in building construction theory, the foundation of a house 
determines its quality, the strength and durability. If the foundation is good, the house will be very 
solid but if the foundation is poor, the house will lack quality, strength and the durability will not be 
guaranteed. 

Pre-primary Education, therefore, being the formative education age of every child, should be 
given a priority attention in terms of quantity and quality so that our nation's educational system will be 
built on a solid foundation. 

Pre-primary Education 
Pre-primary education/Early childhood education as referred to in this write up is the 

education given in an educational institution to children prior to their entering the primary school. It 
includes the creche, the nursery and the kindergarten (FRN, 2004:11). It is the first formal education 
given to a child before entering into primary school. It is given in an educational institution to 
children aged three - five years plus. 

To Encyclopedia American (1989:553), "Pre-primary education is form of education for 
children three through five years of age, prior to their entry into the first elementary grade.1' this type of 
education is concerned with building of a background of experiment of academic skills. It is the 
foundation, which every other forms of education, is built, be it primary, secondary or tertiary. It is Ihc 
bedrock of every other education system. 

Purpose of Pre-primary Education in Nigeria 
According to National Policy on Education (I7. R. N. 2004: 1 I ) ,  the purpose of [ire-primary 

education shall be to: 
a. Effect a smooth transition from the home to the school; 
b. Prepare the child for the primary level of education; 
c. Provide adequate care and supervision for the education while their parents are at 

work (on the farm, in the markets, offices etc); 
 



d. Inculcate social norms; 
e. Inculcate in the child the spirit of enquiry and creativity through the expansion of 

nature, the environment, art, music and playing with toys, etc. 
f. Develop a sense of cooperation and team spirit; 
g. Learn good habits, especially good health habits; and 
h. Teach the rudiments of numbers, letters, colours, shapes, forms etc through play. 

All these objectives are laudable and lofty enough but cannot be useful until they are fully 
implemented. In order to make them operational, there are some basic strategies mapped out in the National 
Policy on Education, section 2, subsection 14 by the federal government of Nigeria (FRN, 2004: 1 1 - 12). 
They are as follows: Government shall: 

a. Establish    pre-primary    section    in    existing   public    schools    and    encourage   
both community/provide efforts in the provision of preprimary education. 

b. Make provision in teacher education programmes for specialization in early childhood 
education. 

c. Ensure that the medium of instruction is principal the mother tongue or the language of 
the immediate community; to this end will 

i. Develop the orthography of many more Nigeria languages, and 
ii. Produce textbooks in Nigerian languages. 

d. Ensure that the main method at this level shall be through play and that the curriculum of 
teacher education is oriented to achieve this; regulate and control the operation of pre 
primary education. To this end, the teacher-pupil ration shall be 1:25; 

e. ensure full participation of government, communities and teacher associations in running 
and maintenance of early childhood education facilitates. 

Despite all the laudable objectives and strategies to achieve them, in practice, there seem to be no 
enthusiasm on the part of government and l i t t l e  has been done by her in the area of providing quality 
education for pre-primary school Children. Since much have been done to promote quality education and 
unified education at this level, most of Nigerian children cannot even have access to this level of 
education, some who assess to this level, their products are not even uniform in terms of learning content. 
Pre-primary education in this nation needs to be refocused and given priority attention so that our Nation 
will be able to meet up with the technological challenges ahead. 

Current  Problems  Militating  against   Effective  Management  of Pre-primary  
Education  in 
Nigeria 

Considering the fact that government is not actively involved in the management of Pre-primary 
education in Nigeria, the following problems are currently militating against its proper 
functioning. They include: 

1. Private Ownership: Majority of pre-primary schools in Nigeria are owned by different 
churches,   individuals   or  tertiary   institutions.   Because  these  schools  are  owned 
by individuals, their primary aim was  for profit oriented and not necessarily to mould 
characters and impact formative knowledge. This level of education is not accessible and 
affordable to every Nigerian child because of high fee charged by these profit making 
oriented proprietors. Despite government promises to establish pre-primary schools in the 
existing public schools as a measure to achieve its objective, yet most public schools in 
Nigeria do not have nursery schools rather government have succeeded in encouraging 
private ownership of nursery schools and this has made the access to a common Nigeria 
child impossible. 

2.   No Unified Curriculum or Course Content: There is no uniform curriculum or modus 
operandi as regards to programme of studies/activities for pre-primary education in 
Nigeria. Esomonu (2005) supported this assertion when she affirmed from her survey 
research that, there' is  no curriculum and preliminary programmes of activities in pre- 
primary education in Orumba South Local Government Area of Anambra State. Her 
findings  showed  that, different Nursery Schools develop their own  curriculum and 
programme of studies. In fact, most proprietors introduce what they feel will attract  parents to bring 



their children to their school. Since there is no uniformity in terms of learning materials, assessment of 
learning outcome will be impossible because all of them are not introduced to the same learning 
materials, this is a very big challenge to pre-primary education in Nigeria. 
 
3.   Quality of Teacher/Personnel: Since the aim of the establishment of nursery schools in Nigeria 
by these private proprietors is profit oriented, they employ unqualified personnel of all kind to handle 
their pupils. Some of the personnel they employ are those who just attempted secondary education. These 
hamper the progress of these children and thus, the quality of education given to not assure. Adebayo 
(1998) concurred to the above assertion on quality of personnel by saying that some of these teachers in 
nursery schools are SSCE holders and on the job trainees. They do not even know the skills in this 
pedagogy, then how can they impact the expected knowledge to these expecting children. 
4. Infrastructural Facilities: The nature of infrastructure! facilities in these nursery schools are not 
uniform and of low standard in terms of emotional, physical, social and psychological development 
of these children. Most of the so-called nursery schools are located in a noisy unconducive and 
inaccessible area. Some in uncompleted residential houses or village halls. Since the necessary 
infrastructures that will help foster learning are not provided because of cost or even ignorance, how can 
they produce children with desired sound mind? Some of these proprietors expect much from parents 
in terms of money at the expense of little given in terms of services provided. All these affect the child 
negatively because environment plays a very influential role in the over-all development of a child. 
5.Instructional Materials/methods: Instructional materials and methods here, implies to all the 
things provided by the teacher to the child in the process of teaching and learning and the method used 
to make sure that the expected knowledge is passed to achieve the desired outcome. At this stage of a 
child, the independent activities should be encouraged through the provisions of varieties of materials, 
which the children can touch and lay with. There are many methods, which a child can learn at this 
stage, but play way method is the most recommended method. Osuji (2005) added that one of the ways 
the young of all species, both animal and human learn to live in society is through play. Puppies and 
kittens, even when alone, jump about and somersault and catch imaginary flies in the air. Children at this 
age learn concepts, skills and attitudes both consciously and unconsciously. Osuji (2005), also 
concluded that play for a child is like making an instruction practical for adult. Piaget (1960), and 
Bloom (1964), in Esomonu (2005), even asserted that in the early years of a child, the rate of 
intellectual development is at its peak. Thus, the method a child is taught at this stage is essential and any 
experience forms the basic for intellectual development in years ahead. Most of the proprietors of these 
nursery schools do not even know the need for usefulness of play way method in teaching children at this 
stage rather their children are left uncared and unattended to, most of the time. Play is important for 
cognitive, physical, social, emotional and psychological development of any child. 
6.Lack of Proper Supervision by the Government: The management/operation of these nursery 
schools are not properly supervised. The Government agencies do l i t t l e or no supervision as far as 
nursery education in Nigeria is concerned. The agencies, on the collection of initial registration fees, 
pay little or no further attention to what the proprietors are doing in these schools. They are left to 
operate anyhow and this has really posed as a problem lo this important section of education in Nigeria.  
7.Lack of Essential Services: Many essential services like guidance and counselling services, 
transport scheme, clinic, library, etc ate not provided in most of these nursery schools. All these things 
help to make the learning environment of a child stimulating and once they are lacking, the child's pace 
of learning cannot be facilitated because the presence of the above essential services in the child's 
learning environment facilitate and foster the speed and pace of assimilation and internalization of the 
learning content. 
8. Lack of Fulfillment of Government Promises : Most strategies promised by the Government as 
a way of achieving the objectives of -Pre-primary education in Nigeria are mere paper declaration and 
nothing serious have been done so as to effect them. Such promises like provision in teacher education 
programme for specialization in early childhood education. Up t i l l  now, many college of education in 
Nigeria are yet to have the department of early childhood and care education. In most Nursery Schools 
where the medium of instruction suppose to be the language of the immediate environment or 
mother tongue, English language is being used to teach and Government cannot check them because of 
private ownership. Both the development of the orthography in Nigerian languages and production of 
textbooks in Nigerian languages are yet to be real. The teacher-pupil ratio which Government specified 
cannot be real because proprietors are advocating for population because of their selfish ends not 
minding the effect on the development of the children. 

Areas that Need to be Refocused and Ways Forward 



According to Cidabo (2006: 56) the Universal Basic Education (UBE) objectives are based on the 
Jometein and Dakar Declaration of education for all by the year 2015 which include: 

• The expansion of early childhood care and development activities. Surprisingly, suffix to say 
that attention has not been given to early childhood education in Nigeria otherwise it would 
have been  given  priority  attention   in  terms  of care  and  management.  The 
pre-primary 
education is an all important education that needs to be adequately taken care of. Based on 
some of the philosophies of primary education adopted by Esomonu (2005), such as: 

• There is the belief that the early years of a child is more important than later years in the 
development of sequence Tor building conception learning sets, interest and habit patterns. 

• There is also the belief that human intelligence grows rapidly before the age of four and at 
this period the environment can easily influence i t .  

• The belief that the pre-primary school period requires a well planned and stimulation of the 
child reflexes and gradual introduction of the child to the rudiments of concrete operations.  

• That   home   environment   alone   cannot   provide   the   essential   ingredients   for   
optimum intellectual development' for the pre-primary school child and the need for proper re 
focusing and   reformation   of pre-primary   education   sector   in   Nigeria,   the   
following   areas  are recommended for refocusing and their ways forward. 

Recommendations 
Government should rethink and be adequately and effectively involved in pre-prirnary/early childhood 

education thus, government should: 
1. Enact and effect educational law to see to the establishment and management of nursery 

schools. 
2. '    Effective monitoring and supervision of both the managerial and instructional services  
should be enforced by the government. 
3. Government should make available all the infrastructures needed for the successful  

implementation/taking care of, of nursery schools so that standard and quality should be 
our watchword. 

4. The least qualified personnel to teach in nursery schools should be T.C II holders. 
5. Teachers in this section should be kind hearted, compassionate and caring to the children 

entrusted in their care knowing their tender nature. 
6. Government should  make pre-primary education  affordable and  accessible to every 

Nigerian child by reducing the cost, 
7. Government should establish the department of early childhood and care development in 

all colleges of education where specialties will be produced. 
8. Minimum standard should be maintained in terms of input and output. 

Conclusion 

Refocusing in education is indispensable because we are in computer technology age and for us to be 
technologically balanced, our education sector must be carried along. We can acquire this through quality 
education !o our children in pre-primary school age. The primary education in Nigeria that has been neglected 
needs refocusing and proper attention in terms of its national implementation for quality to be assured 
because any problem at this formative stage of a child will surely affect the latter stage. Therefore 
considering the importance of education in the technological development of any nation, Government 
should go beyond policy proposal and formation to proper implementation at this level of education, as this 
will make nursery education to grow both in quantity and quality. Thus, its rightful place will be regained. 
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