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Abstract

Power is the engine that propels the wheel of any economy. When the
power sector is in a parlous state the economy will run at a snail speed or
may eventually grind to a halt. The Nigerian power sector has been
bedeviled by maladministration, corruption and ineptitude. This paper seeks
to analyze the power problems in Nigeria that have led to generator
powered economy. An economy that is run by generator where
government parastals both at the federal, state and local levels depend on
generators to run their everyday activities not to talk of the private
businesses, cannot achieve the vision 20:2020 dream of becoming one of the
twenty economies in the year 2020. This policy may just be a pseudo or
symbolic policy.

The Federal Government of Nigeria has for a long time handled issues of power generation and
distribution in a manner that has not shown any desire for results. Over the years the government has
not shown efficiency nor any passion in getting the problem solved. It beats the imagination to
find out how much money the federal government, the 36 state governments and the federal
capital territory spend on generators to power government houses, ministries, parastatals
agencies and departments. Nigeria is the only place in the world where all government agencies and
department have generators and power backups. These generators are serviced sometimes on
weekly, bi-weekly or monthly basis. This is besides the stupendous amount of money spent on
diesel to power these generators.

The same scenario is found at the local government, private business and homes of
government officials. When all the monies spent on generators are calculated, it would be seen that
Nigeria loss over a trillion naira annually on this account. No country that is development conscious
can allow such stupendous waste. (Mon, 2012:40).

Vision 20:2020 is Nigeria's plan to be among the world's 20th biggest economy by 2020.
Hence 20:2020 is a beautiful poetry. The vision statement reads thus: "By 2020 Nigeria will be one
of the 20thlargest economies in the world able to consolidate its leadership role in Africa and
establish itself as a significant player in the global economic and political arena. The biggest
economies in the world by GDP, according to the World Bank/IMF (2009 figure), are US, Japan,
China, Germany, France, UK, Italy, Brazil, Spain, Canada, India, Russia, Australia, Mexico,
South Korea, Netherland, Turkey, Indonesia, Switzerland and Belgium. (Kolawole 2010: 104)
Certainly, Nigeria is not at War, its last civil war ended about 39 years ago yet the state of the
nation's electricity is not different from the state of countries at war. As a matter of fact, the country
is not doing more than Uganda, Liberia and Somalia in terms of Power
Generation.Somalia, a war - torn country of nine million people, currently generates about 400
megawatts, (MW.) Going by Reuter's report, Somalia only needs to generate additional 100 MW to
power its population (Adekeye 2009.-19).

Statement of the Problem

When Chief OlusegunObasanjo assumed office as president of federal republic of Nigeria on
May 29, 1999, the Power Sector -represented by generation, transmission and distribution was on the
verge of collapse. The nation was constantly in darkness. The National Electric Power
Authority Plc. (NEPA) had its acronym reiterated: Never Expect Power Always. Even the feeble
attempt to make it look like a publicly owned company, with the change of name to National Electric
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Power Authority (NEPA Plc.) only gave more mischievous ammunition to the public who defined the
new acronym as "Never Expect Power, Please Light Candle”

The entire economy ran on generating set to meet the projected need of 4,000 MW, for
transmission and distribution across the country. The diagnosis was that the epileptic supply was a
product of the dilapidation of the power infrastructure in the country. The generating stations
were not being serviced, transmission lines are routinely vandalized; and the distribution
transformers were worn out without replacement of parts or service, NEPA itself was in a sorry
state as corruption was the order of the day. The accumulation of these and periodic system
failure hadvariously thrown the entire country in darkness. (Akogun etal 2008: 6)

To add to an already overfilled keg of troubles, many big companies, due to persistent
quarterly losses resulting from increased expenditure on powering their plants and maintaining
generations are either closing shop or relocating to neighbouring countries where stable electricity is
guaranteed with attendant job losses and capital flight, citing the unfriendly business environment in
the country. Michelin, a French tyre manufacturing giant, left the shores of Nigeria in 2007 for
Ghana (Yusuf, 2009: 25)

Many companies particularly in the manufacturing sector have decided to wind up their
operations in Nigeria, choosing neigbouring countries that have stable power. The manufacturing
Association of Nigeria,(MAN), and the National Council of Managing Directors of Licensed Custom
Agents,( NCMDLCE) bemoaned the relocation of several multinational companies to other African
countries (Adekeye, 2009).

Inadequate supply of electric power to the plants both in terms of quantity and quality was a
major problem. Power supply to Delta Steel Company (DSC) that requires 230 megawatts to
operate, was at best 160 mw, since inception and this was irregular and of poor quality (Alumonah,
2009:216)

Another problem bedeviling the Nigerian System of Administration is corruptions; the Power
Sector is fraught with a lot of sharp practices and embezzlement of public funds. Tilldate, nobody knows
how much has really been spent on the power sector.Different committees have been set up to look at the
recommendations of such committeesand have not been implemented

Theoretical Underpinning

Leading social theorists like Michels, Mosta, Pareto, Gasset, Burnham, Wright Mills and
Lasswellhere sought to prove that there "may exist in any society a minority of the population which
takes major decisions in the society. (See Johari, 2011) An elite or elites are a few people in the society who
have risen to the position of authority through some legitimate means or illegitimatemeans, they
take major decisions that wilifavour them at times to the detriment of the general public. An elite
appears to combine some of the characteristics of both an oligarchy (government by the few) and an
aristocracy (government by the best) but it is not to be confused with either a minority, like an oligarchy
and consist of superior people, like in autocracy, but there is neither the sense of self perpetuation and
selfishness which surrounds the former nor the pomp and grandeur which often is associated with the other
(Johari, 2011:440-441).

The Nigeria Power Holding Company (PHCN) or the Nigerian power sector is being
manipulated by a few people to their own advantage. A school of thought believes that it is a deliberate
attempt by those in authority to ensure inadequate supply of electricity because of their cronies who
are involved in importation of generator and other electrical appliances.

At times when there is probe of those who are saddled with handling electricity projects some few
cligues shield them from being investigated and most of them walk freely on the streets.

During the Obasanjo administration there was accusation and counter accusation from the
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National Assembly and the executive arm of government on the amount actually spent on electricity see
Table4.We can say that the average Nigerian elite combine both the characteristics of the aristocrat and
the oligarchy. Vifredo Pareto, opines that elites take both logical or rational and illogical or irrational
actions for the attainment of their ends. (See Johari, 2011.)

Comparison of Electricity Generation and Distribution and Consumption between Nigeria and Other
Nations of the World
Table 1: global rating list electrical energy production and consumption by selected countries

S/INO COUNTRY POPULAITON 2004 GDP, GDD ELECTRICAL E. ENERGY
PPPUS & PER ENERGY CONSUMPTION
BILLION CAPITAL PRODUCTION PER
(PPP)US $ (KILOWAT) MILLION
1 Canada 32,567,874 958.7 29,800 612.6 155
2 USA 293,027,571 10,990.6 37,800 4,167.0 123
3 Australia 19,913,144 571.4 29,000 1.98.2 9.26
4 Japan 127,333,002 3,5820 28,200 1,082.0 7.6
5 France 60,424,213 1,666.0 27,600 537,9 6.9
6 UK 60,270,708 1,66.0 27,700 371,0 5.7
7 Germany 82,424,609 2,271.0 27,600 544.8 6,2
8 Taiwan 22,749,838 528.6 23,400 216.6 6.2
9 S.Korea 48,598,175 857.8 17,800 412.7 5.6
10  Russia 143,782.338 1,282.0 8,900 964.2 5.4
11  Spain 40,280,780 885.5 22,000 287.4 5.22
12 ltaly 58,057,477 1550.0 26,700 292.1 5.0
13 S. Africa 42,718,530 456.7 10,700 264.0 4.2
14  Libya 5,631,585 35 6,400 23.98 3.33
15  Venezuela 25,017,387 117.9 4,800 87.6 3.3
16  Malaysia 23,522,482 207.8 9,000 109.1 2.9
17 Argentina 39,144,753 435,5 11,200 109.4 24
18  Mexico 104,101,109 941.2 9,000 243.3 1.8
19  Brazil 184,101,109 1,375.0 7,600 437.7 1.8
20 Iran 69,101,109 478.2 7,000 189.9 1.7
21  China 1,298,647,624 6,449.0 5,000 3,256.0 1.0
22 Botswana 1,561,973 14.2 9,000 43.40 7.0
23 Colombia 42,310,775 263.2 6,300 51.8 0.94
24 Egypt 76,117,421 295.2 4,000 109.1 0.94
25  Kenya 32,021,856 33.0 1,000 22.03 0.80
26 Algeria 32,021,856 33.0 6,000 33.12 0.71
27  Peru 27,544,305 146 5,000 24.39 0.70
28  Morocco 32,209,101 128.3 4000 21.88 0,43
29  Ghana 20,0757,032 444 2,200 8.20 0.43
30 Paraguay 6,191,368 28.17 4,700 70.0 0.37
31 Indonesia 6,191,368 28.17 4,700 1.00 0.002
32  Uganda 238,452,952 758.8 3,200 125.2 0.37
33 Liberia 3,200,264 27.2 700 1.00 0.022
34 Nigeria 137,253,133 1148 900 15.67 0.06

Source: CIA fact book website, December 2006/2007) quoted from Tell Magazine of July 27, 2009

From table 1 above Nigeria has a population of about 140 million andit can only generate or
produce 15.67 kilowatt of electricity and electronic energy consumption is 0.06 per million
people while countries like Canada, USA, Australia, Japan and France with population not up to half
of Nigeria with the exception of USA, generates between 500 and 4000 kilowatt and with a GDP
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of between 1000 and 10,000 US dollars is far ahead of Nigeria on the quest for development.What this
means is that Nigeria needs to generate above 1000 kilowatt of electricity even more considering its
population.

The GDP has to increase above this western nations or else the vision 20:2020 goal of being
among the most developed 20" biggest economy in the year 20:2020 may be a nullity

Table 2: Electrical Energy Production in African Countries

s/no Country Population  Electrical  Energy Planned Electrical
(million) Production Improvement Energy
(Megawatts) (Magawatts) Consumption
perm people
1 S. Africa 44 40.000 80,000 by 2005 4.2
2 Libya 5.5 4,710 12,000 by 2011 3.33
3 Botswana 1.7 434 7000 by 2011 1.0
4 Egypt 81 14,250 16,700 by 2011 0.92
5 Kenya 31 22,000 29,000 by 2015 0.80
6 CoteD'Ivoire 16 8,900 12,000 by 2010 1.0
7 Algeria 33 6,188 8,200 by 2011 0.71
8 Morocco 34 3,592 N/A 0.45
9 Zimbabw e 12.8 2,000 6,000 by 2011 0.44
10 Ghana 20 2,000 2,800 by 2015 0.43
11 Somalia 9 800 N/A 0.40
12 Liberia 3 200 500 0.22
13 Senegal 12 221 N/A 0011
14 The Gambia 1.7 100 N/A 0011
15 Uganda 25 270 2,000 by 2005 0.0.10
16 Nigeria 140 1,860 N/A 0.66

Source: (Country Welbsite) quoted from Tell Magazine July 27, 2009 pg 23

From table 2 above Nigeria ranks 16th in electric energy production in Africa. South Africa
which is 13th in the world is first in Africa, countries like Libya, Botswana and Egypt with lesser
population than Nigeria have high electric energy production. Nigeria's population that is almost
half of the countries put together can only generate 1,860 megawatts of electricity.

If you calculate all the electric energy production of all the countries, it is close to 105,000
megawatts. Nigeria's 1,860 mega cannot be compared to 105,000 mega watts
Electric energy consumption per million people in these countries ranges from between 0.01 to 4.2
megawatts and in Nigeria it is 0.66, this is not enough to generate electricity for government sector not
to talk of the private sector.
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Power Stations: The Report Card

The three hydro, - dams at Kainji, Jebba and Shiroro and four thermal power stations at Egbin,
Afam,Sapele and Ughelli, all with a total installed capacity of 6,000 megawatts, could hardly generate
2,000 megawatts. At present, all the stations are operating at 30 percent installed capacity. The
generation capacity of Egbin station, inaugurated in 1985 with the generation capacity of 1,320 mw and
delta power station which was raised, from 72 mw installed capacity in 1966 to 918mw in 1990, has
dropped drastically. The Afam power plant operated for only two years and has since not been functioning.
Apart from low generation, inadequate distribution facilities, vandalisation, transmission bottleneck
and a highly corrupt and ineffective system, were other unidentified problems.

Recently, the Power Holding Company of Nigeria (PHCN) confirmed a steady decline in gas
supply from the Nigerian gas Company (NGC) to Egbin and Geregu Power stations due to the build-up
condensate in EscravosGas pipeline. The power company said sequel to the non-availability of
adequate gas to power the plants, power generation at the Egbin power station has reduced from 360mw to
only 100mw with a daily shortage of 150mw at the Geregu power station. (This Day Newspaper,April 7,
2008, pg8)

Table 3: Power Stations and Their Generating Capacity

Station Capacity
Egbin thermal power station, Lagos State 1,3200mw
Afam Thermal power stations, River State 969.6mw
Sapele Thermal Power Stations, Delta State 1,020mw
Delta thermal power Stations, Lagos State 912mw
ljora Thermal power stations, Lagos State 40mw
Kainji Hydro power station, Nigeria State 760mw
Jebba hydro power station, Nigeria state 578. 4dmw
Shiroro hydro power stations, Niger state 600mw

Source: This Day Newspaper April 2008 Pg 8

Corruption and Vision 20:2020

A major phenomenon that is quite observable in the political economy of Nigeria, which hinders
national development in spite of wage revenues from the energy sector, is the fact that the Nigerian state
is essentially predatory. A predatory state is one in which those in power are viewed as "predators”
who are only marginally concerned with the welfare of their citizens except in so far as that permits a
greater gain for those who are governing. (Ogunbadejo, 2006:212). The policy making process in Nigeria
is so erratic, if not irrational, that it muddles things up, it fails to be responsive to public demands and it
therefore hardly ever meets set goals. Largely on the account of a combination of legacies, impact and
consequences of colonial and prolonged military rule, the public policy making process lacks the
essential attributes of openness,inclusiveness, transparency, participation and consultation.On the
contrary, the process is essentially driven by officialdom in the sense that government officials, both
the elected and the non-elected, arrogate to themselves the wisdom, prerogative and expertise of
controlling and managing the policy making process with little if any reference to or interaction with the
majority of the citizen ( Jega, 2007).
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Political corruption is of a wide range, multidimensional in nature which distinguishes it
from others. Generally observed, political corruption is the misuse of political power for private profit. In
political corruption, money enters as a secondary factor in the anatomy of corruption. Hence,
political influence is pressed into service in order to please the political bosses to, 'gain promotion.
Political corruption implies corruption in the political life of a nation at all levels. In its broader
perspective, it seeks to politicize every aspect of life, and in its narrower sense, legitimizes unholy
political actions for benefiting vested interest, whether personalized or institutional (Abia, 2006).

Table 4: Amount spent on the Power sector between 1999 -2007

President UmaruYar’dua $10 billion False
DimejiBankole Speaker House $15 billion False
of representative
NdudiElumelli's Power Probe $15.28 hillion False
pawl report
Fatima Ibrahim Balarabe. $1.3 billion False
Former Minister on Power
ObiageliEzekwesili, Former $ 5 billion True
Senior Special asst. on due
Process
ChukwumaSoludo, governor of $5 billion (PHCN True
the Central Bank of Nigeria Got
Liyeilmoke, current cross River $5 billion (PHCN True
state government and former got $2. 25 hillion
minister of power and steel Rural
under Obasanjo government Electrification

$455 and NIPP

$3 BILLION
Presidential steering committee $3.08 billion True
OnNIPP

Source: Tell Magazine, March 2009, Pg 23

Generator Powered Economy and Its Implications

The implications of Nigeria's reliance on generator are very enormous and have a negative
effect on the overall output of the economy. The small and medium scale enterprises (SMES) rely on
power to generate or run their businesses, thereby creating sources of living for themselves and
also create employment for others. SMEs have been the driving force behind the developing
countries of India, Malaysia, and Indonesia etc. when the cost of production increases, those SMEs
which manage to survive will transfer the cost of production to the end users which are the
consumers. Another implication is that the cost of importation of generators are enough to fix the
power sector in Nigeria and that is why in my theoretical analysis, we argued that there are people
(elites) who have vested interest in the power sector in Nigeria.
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Importations of generators affect the balance of payment and for a country which wants to
be among the first twenty economies by the year 2020 it is not healthy. Frequent importation of
generators affects our foreign reserve. Most companies have relocated to other countries where there
is stable power supply. The implication is that jobs will created for the citizens where those
companies are domiciled and moreover revenue will be created by way of taxation for the host
country.

The frequent emission of carbon monoxide into the atmosphere affects the health of the
citizens thereby reducing the life expectancy of the people. On the final analysis, the state of power in
Nigeria has created a situation where Nigeria has been classified as non-global competitor.

When workers are posted to the villages or outside the town they are reluctant to go, even
when they go, after one or two years they will work their transfer back to the city where they can
have a source of electricity. One finds out also that there is a high rate of rural urban migration
and this to a large extent overpopulates the town. Youths find it difficult to stay in the village
because there is inadequate power supply and businesses in the village cannot thrive. This also had
overall effect on the GDP.

In this era of ICT or internet globalization one needs power to operate the internet services so
as to know what is happening outside one's environment.

Nigeria's economy has suffered massive loss due to epileptic power generation and
distributions. The development of sufficient power is crucial if Nigeria is to develop into a
developed economy if not by year 2020, but at the nearest future.

Conclusion

For Nigeria to be among the first 20 economies in the year 2020 so many things have
to be put in place. From realities on ground, Nigeria has a long way to go, we are of the opinion that
vision 2020 will not be realistic because it is just about 8 years away for over 4 years now, we
have been talking about 2000 - 4000mw of electricity when other countries are talking of 20 - 60,000
mw.
Small and medium enterprises (SMES) have created jobs in developing countries like India,
Malaysia, Indonesia, etc. These SMES have been very functional because of the presence
of a conduciveenvironment.such as constant power supply, good roads, and other infrastructures.

SMES in Nigeria have not been able to meet the needs and aspirations of the average
Nigerian.Most business have closed because the owners cannot afford to purchase generator

Nigeria with a population of over 150million people generates only 4000mw while South Africa,
Brazil and other Africa countries that are half of Nigerians population generate more than 400mw South
Affrica for example, has about SOmillion people and generates over 40,000mw of electricity

The countries of Indonesia and Malaysia have gone far ahead of Nigeria. Theseare countries that
were at the same pedestal of development with Nigeria in the 60's but today they are far ahead of Nigeria in
terms of development.

There is systemic failure in Nigeria's bureaucracy.The computer language of garbage in and
garbage out can be applied to Nigeria'spublic administration and public policy. Those saddled with the
responsibility of driving Nigeria's development do not have a clear cut agenda for the Nigerian people.
We want to see the vision 20:2020 policy slogan as another symbolic policy that may not be realistic
unless certain things are put in place.

Recommendations
Based on the observations made, the following recommendations will suffice in
order to have an efficient power delivery to Nigerians. The recommendations are as follows:
1 The National Independent Power Project should be made to function effectively. Those who
have been given contracts should be made to fulfil the terms of their contracts.Those who
did not meet the contractual agreement should be prosecuted and brought to book if found wanting.
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The gas business should be made to work so that gas can be transported to the machines for efficient
service delivery. Alternative power supply like solar energy should be explored, because it is more
cost effective.States should be allowed to generate their own power without any
interference by the central government.

2. There should be a drivetowards privatization of PHCN, because the services rendered by
PHCN are not efficient. At times communities are made to contribute money to repair
transformers and more often than not when the PHCN staff are called that their poles are on the
ground as a result of natural
disaster, they will not respond. But if it is privatized the owners know that if the services are not
rendered they will not get their money.

3. Another point worthy of mention is the issue of prepaid meters.The authorities in charge
should ensure that these meters are made available to consumers so that they can regulate
their consumption pattern.What hasbeen observed regularly is that for those houses which do
not have pre-paid meters they are given estimated bills of between N5000 and N6000. For
those who do not have the digital meters, bills are sent to them every month, whether electricity
was consumed or not and at times the PHCN staff do not even read the meters.

5. Government should begin to think of how to use underground wires just like it is done in
some other parts of the world, because that will guard against damage by natural
disaster occasioned by wind or rain which destroy some power gadgets. This will also guard
against vandalization of PHCN equipments.

6.  The flaring of gas into the atmosphere should be stopped but channeled to boost power
supply as evidenced in Europe and other parts of the world.

7. As part of government's efforts of achieving vision 20:2020, waste management through
recycling should be explored in order to quell the dark ages which has beclouded the county.

8.  Above all, adequate orientation of Nigerians should be undertaken on the need to
switch off all electronic appliances not in use to enable power supply go round.
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