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Abstract 

The purpose of this paper was to take a look at the re-engineering of physical 
education for employment and self productivity in Nigeria. Physical 
education is an organised field of knowledge concerned with the study of 
man and his environment and the variety of application of life to society. 
Re-engineering physical education will greatly assist in creating 
employment and self productivity directly or indirectly for many Nigerians. 
Re-engineering physical education will assist it to meet with expected values 
expectations as well as intended overall objectives. The re-engineering of 
physical education was highlighted through the following subheadings; 
historical development of physical education in Nigeria, areas that requires 
re-engineering for employment in physical education, re-engineering 
physical education for self productivity, factors militating against physical 
education and factors that will increase the efficacy of physical 
education. 

 
Re-engineer is a transitive verb, meaning to engineer again or anew, and to reorganize the 

operation of (an organisation) so as to improve efficiency. Re-engineering is the process of changing 
strategy and or design of a faculty or nonworking system so as to enable it to improve efficiency, 
while reconstruction is the process with rebuilding of a system; may be with or without changes and 
may be better efficient or not (Grewal, 2011), 

 
In educational setting, innovations and changes have been going on in recent times, and this 

should not come as a surprise due to the existing changes taking place in definitely all strata of 
human endeavour. The internet and information communication technology have contributed great 
input to these vast and important changes taking place all around the world (Wards, 2000). Physical 
education means different things to different people; to some people, physical education is not more 
than physical training. In this view of physical education, it is seen as a subject geared toward 
physical development of the body. As physical training, it is equivalent to military drills and 
regimentation is the main characteristics. Nowadays, physical education has become an obsolete term 
for describing physical education because its outcomes are more than physical equalilises (Ojeme, 
1995). 

 
Physical education contributes to the development of the total personality of an individual 

including the development of social, psychological, intellectual, emotional and physical traits. 
Physical education is defined as an organised field of knowledge concerned with the study of man 
and his environment and the variety of application to life in society (Ojeme, 1995). 

 
The overall purpose for teaching physical education is to educate the learner, through 

movement activities by promoting skill development, and related knowledge and development of 
desirable social behaviour. Specifically, the physical education instructional programme in which 
teaching is taking place has the following purposes; physical development, skill development, 
cognitive development, development of desirable attitudes and qualities. Sports and games are 
major activities of physical education that provide opportunities for physical education 
experiences. Recreation and leisure time are also spent in physical activities which are also an aspect 
of physical education (Bucher, 1985). 
Knowledge Review Volume 26 No. 4, December, 2012  



25 
 

Re-engineering physical education in the present dispensation is long over due, because of its 
over-whelming importance to the physical, mental, social and economical of individuals either directly 
or indirectly.  
 
Historical Development of Physical Education in Nigeria 

Physical education in Nigeria dates back to a long period of time. Nigerians were 
involved in various activities such as horse riding, canoeing, fishing, hunting, dancing and 
wrestling. Swimming and others moonlight games were engaged by people living in rural areas. 
These physical activities done for survival, leisure time and relaxation were all forms of physical 
education. According to Omughele (2004) the participation in these activities were patterned 
according to the traditional and cultural life of the various ethnic groups. Physical activities performed 
in this period were not organised and there was no formal teaching. 

 
During the colonial period between 1842 and 1882 which marked the introduction of 

Western education, physical education was then referred to as physical training by the colonial 
Christian missionaries. With the intervention of government in the educational activities of the 
missionaries, syllabus for physical training was introduced at the primary schools in 1918. This was 
reviewed in 1927 (Omughele, 2004). He went to explain further that, the last and popular syllabus 
for physical training was introduced in 1933 for primary schools and teacher training colleges. It 
was not taught in the secondary schools. Competitions such as the Hussey shield and Grier cup 
competitions were organised for all secondary schools annually. In the 1950's physical education 
with the help of pioneer Nigerians who travelled to study it received a boost. Among these pioneer 
was late Mr. H.J. Akperigin. He introduced a new syllabus in Western Nigerian primary schools in 
1954. Amhadu Bello University in Zaria started awarding diploma in physical education during that 
same period. 

 
During the post colonial period, with the attainment of independence in 1960,  Physical 

education assumed  new status. The giant stride in physical education development was taken 
when the first autonomous university in Nigeria, the University of Nigeria Nsukka introduced a 
degree programmes in the Department of Health and Physical Education. Colleges of education were 
introduced that awarded Nigeria Certificate of Education, certificates in physical education, and the 
American Peace Corps who taught in some secondary schools in the 1960 also helped to spread 
physical education (Omughele, 2004). Today in Nigeria, the story of physical education has changed 
drastically, with many universities graduating thousands of physical educators annually. The 
professional association such as National Association of Physical of Health Education, Sport and 
Dance and others have contributed significantly to the growth of physical education in Nigeria.  
 
Physical Education as a Discipline of Knowledge 

A discipline of knowledge is an organised field of study with certain characteristics 
which include the followings (Ojeme, 1995): Possession of a unique and unifying focus of study 
Possession of a body of knowledge Possession of a mean of modes gaining new knowledge. The   
availability   of   a   corpus   or   body   of   men   and   women   whose preoccupation is in the 
advancement of knowledge. 

 
Discipline of knowledge deals with things relating to ideas, knowledge development, and 

research. Issues directly relating to a discipline is usually discussed in classrooms, located in research 
laboratories and libraries. Scholars and researchers who work in a discipline are concerned mainly 
with the improvement of knowledge through research, documentation preservation and dissemination 
of knowledge (Ojeme, 1995 and Bucher 1985). 

 
Characteristics of discipline of knowledge in physical education according to Ojeme (1995) 

and Bucher (1985) are the focus of study in physical education on man and his environment.  
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Physical education is concerned with understanding human movement behaviour, the 
mechanics of human movement, the effects of human movement, and the uses of human movement 
activities such as: 

1.      Biological Study of Human Movement: This examines the relationship of human 
movement to the structure and function of the human body. It also examines the effect 
of man's anatomy and physiology and his  movement capabilities and limitations. 

 
2.      Psychological Studies of Human Movement: This is concerned with the study of individual 

human behaviour and movement activities, factors of human personality and movement. It 
examines the effects of such factors as motivation and perception, on human movement 
behaviour, psycho- kinesics also increases our understanding of motor learning. 

 
3.      Sociological Studies of Human Movement: Sociokinesics examines human   movement 

and   group dynamics.  The principle group living influence our movement capabilities, and 
the concept of social mobility group recognition. Social norms  are  relevant  to sports   and   
our involvement   in   it. Prevailing   social   values   also   affect   our   sports behaviours. 
There are many social institution which play vital roles in sports development or in 
shaping our movement behaviours. 

 
4.      Philosophical Studies of Human Movement: This involves an analysis and assessment of 

human movement behaviour in all its ramifications. We need to know the values, meaning, 
and the   nature of human movement. There is also the need to know the predominant 
belief systems which influence the practice of human beings in activity situations. For 
example, the philosophy of idealism, realism, naturalism and pragmatism, all have their 
various influences on human movement practices. 

 
5.      Methods of Gaining Knowledge: Research is the means of gaining knowledge in 

human movement studies. Through research studies we are able to know more about the 
different aspect of physical education. Research in human movement studies uses the 
methods of the sciences, arts, and social sciences in gaining knowledge. 

 
Physical Education as a Profession 

A profession is a paid occupation, that involves prolonged training and a formal qualification 
and a body of people engaged in a particular profession (Perks, 1993). Physical education is also 
considered as a profession, fora profession is concerned with the provision of useful and unique 
services to society. A profession is thus concerned with practical things which are in real of our daily 
life experiences. Professional services contribute to the sustenance of life and to our upkeep as human 
beings. 

As a profession, physical education possesses the following characteristics: Self regulation; 
that is the establishment of machinery for controlling the activities of practitioners. 
 
Areas that Requires Re-engineering in Physical Education for Employment Lots of areas in 
physical education need reengineering so as to boost their efficacy for employment, and they include: 

1. Teaching 
2. Coaching 
3. Sports development 
4. Sports consultancy 
5. Sports management 
6. Sports medicine 
7. Exercise physiology 
8. Sports journalism 
9. Sports advertisement 
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Teaching: Teaching is used to refer to a set of activities performed by teachers in an educational 
environment for the purpose of assisting learners to attain specified goals. Primarily, the purpose of 
teaching at all is to promote learning of some kind, so that learner are educated (Cooke, 1990). 
Imogie (1988) defined teaching as any interpersonal influence which may be exerted by somebody 
aimed at changing the ways in which other persons can or will behave. Employment generation 
can be renewed and changed by government and private institutions as it concerns teaching. 
Physical educators are scarce in most secondary schools especially in the rural areas. This can be 
achieved by recruiting only qualified degree holders to teach in senior secondary schools, and 
N.C.E certificate holders to teach in junior secondary school and primary schools. Private 
schools should be monitored in order to accompany total compliance and this will not only 
improve the physical, mental and social well being of learners, but boost grassroots sports as well. 
 
Coaching: Coaching as an activity is concerned with improvement of standard of athletic 
performance. The coach therefore, is someone who takes responsibility for planning, 
implementing and guiding an athletic programme to enhance standard of athletic programme to 
enhance standard of athletic performance (Ojeme, 1995). Physical education produces 
coaches for primary, secondary and tertiary institutions. All relevant skills are taught and 
officiating of various sports must be known by physical education graduate at the degree 
programme. 
 
Sports Development: Reorganising sports development at national and state level is long 
overdue. Unqualified and incompetent personnel should be laid off, and restructuring should 
take place,  by overhauling sports development, and recruiting qualified and competent 
professional personnel.  
 
Sports Consultancy: According to Okon (2000), sports consultancy in Nigeria is rarely 
heard off, whereas in the development world it is a booming profession. Employment in this area 
is often on contract basis, and not on civil service structure. The government usually employ 
politicians as special adviser on sports to government, and most of them are not qualified 
consultant. Most commissioners for sports are not sports incline, they never read physical 
education and never participate in sports at any meaningful level. Employment in this area 
should be encouraged, so as to have a head way in sports 
 
Sports Management: This domain of physical education is still under employed. Sport 
management according to Elechi (2001), redefines the organization of sports into simple 
practices with professionally touch. For grassroots sports to fully annex its potentials, concerted 
efforts should be made to recruit qualified professionals in sports management at all local 
government areas to assist the management of sports effectively. 
 
Sports Medicine: This area in physical education is still new and under developed in Nigeria. 
Sports medicine does not exist in Nigeria university physical education curriculum, rather, it is 
managed by medical doctors in conjunction with few physical education scientist. Employment in 
this area will assist to improve sports science research studies (Okon, 2000) 
 
Exercise Physiology: This area of specialization deals with   how exercise alter the physiological 
functions of the human body. It is a fast growing area in physical education, and greatly in need of 
personnel and facilities (Robert, 2004) 
 
Sports Journalism / Advertisement: These are two areas that bridge the gap between sports and 
the media. They give useful and factual important information about sports, fresh from their venue 
of competitions to the public via the media. Sports advertisement goes a bit further to inform the 
public through the use of postal and jingles about intended sports programmes and possible 
vacancies. 
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Sports Facilities and Equipment: Physical education and sports cannot function well without 
the relevant facilities and equipment. Re-engineering physical education for self productivity, re-
engineering any aspect of physical education should be done by experts in the field of physical 
education sports and erudite educationists who are those directly and indirectly involved in the re-
engineering of physical education for self productivity. They include the following: 

1. Experts in physical education 
2. Professional sports personnel 
3. Research experts 
4. Experts in sports facilities and equipment 
5. Exports in advertisement industries 
6. Self-employed physical educators 
7. Non-governmental agencies 
8. Commercial houses 
9. Academic institutions 

10. Government of all tiers 

Self productivity is the concerted effort made by individuals to be productive and self 
employed in any area, they deem fit. Self productivity in physical education means employment of 
self and recruitment of others in movement activities and coaching. The followings ways can 
assist in re-engineering physical education for self productivity (Bucher 1985; Ralf 1999): 

1. Provision of the enabling facilities and equipment 
2. Provision of financial backings 
3. Provision of research grants 
4. Prompt accreditation of physical education departments 
5. Recruitment of qualified lecturers 
6. Competitions in sports programmes 
7. Annual award for meritorious service 
8. Prompt replacement of bad and worn-out facilities and equipment, and regular 

inspection of supplies 
9. Assisting graduates to be self-employed 

 
Factors Militating Against Physical Education for Employment and Self Productivity in 
Nigeria 

The following factors militate against the growth of physical education and hence in the 
reduction of employment and self productivity (Ojeme, 1990): 

1. Relegation of the subject to the background. 
2. Poor facilities and equipment 
3. Inadequate training and coaching 
4. Overloading of the physical education teacher 
5. Poor planning and unsystematic programming 
6. Poorly staffed with lecturers 
7. Inadequate research grants 
8. The craze for blue collar jobs 
9. Parental selection of choice profession for their children and orientation 

about the importance of the subject. 
 
Factors that will Increase the Efficacy of Physical Education and Improve Employment and 
Self-Productivity in Nigeria 

According to Kilkpatrick   (1990) and Ojeme (1990), the following factors will increase the 
efficacy of physical education: 

1. Physical education must be guided by a well planned curriculum, units, and lesson plans 
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2. Facilities   and  equipment,   as  well  as   supplies   should   be  adequately provided 
3. The instructional component of this subject should be distinct from the intramural 

and extramural experiences 
4. The objectives of teaching must be balance 
5. Learning outcomes in physical education should be properly assessed and documented as 

required by the National Policy on Education 
6. The curriculum of physical education should undergo periodic reviews to  ensure its 

continued suitability as instrument of education 
7. Teachers of physical education should be continuously retrained to ensure their 

competence and resourcefulness in conducting research practices 
8. Physical education should be made a mandatory subject in Junior, senior secondary 

schools, and a general studies subject in all higher institutions 
9. Regular coaching courses should be conducted and certified in universities 
10. Recreational centres should be provided around strategic corners in town, and the 

facilities in universities and other higher institutions should be use for a token 
11. Regular competitions; ie. intramural and extramural competitions should be encouraged, 

and sponsored by financial houses, multi national companies and partly by schools 
12. More lecturers should be recruited   in physical education   in Nigeria universities and 

olleges of education that runs the course. 
 
Conclusion 

In this paper, re-engineering physical education for employment and self productivity in 
Nigeria, addressed the process changing strategy or designing physical education so as to foster 
employment and self-productivity for its practitioners. In order to discuss the details involved in 
the re-engineering process, the following subheading were highlighted; historical development of 
physical education in Nigeria, physical education as a discipline of knowledge, physical education as 
a profession, areas that requires re-engineering in physical education for employment, re-
engineering self production in physical education and factors militating against physical education 
as well as factors that will increase the efficacy of physical education. 

 
Conclusively, it is believed that physical education is in need of re-engineering for 

employment and self productivity, owing to the number of jobless graduates and youths that walk 
the street in search for jobs in both government and private sector. Graduates of physical education 
who are mostly practically oriented are expected to be self employed, but they are confronted with 
lots of predicaments. It is hoped that with the re-engineering of physical education, employment and 
self productivity of its graduate will be greatly enhanced in Nigeria. 
 
Recommendations 
The following recommendations were made for the paper: 

1. Physical education should be given ample opportunity to expand its horizon. 
2. Government alone should not be left to re-engineer physical education 

and should be assisted by all. 
3. Competent manpower should be used in teaching physical education. 
4. As a discipline of knowledge physical education will assist in employment and self-

productivity in Nigeria. 
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