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Abstract 

The depressing poor quality of education in Nigeria in the area of dire 
educational needs and areas of graduate output has become a source of 
concern to all Nigeria stakeholders in the education industry. This paper 
addresses the issues that will help Nigeria education be repositioned to meet 
its former world class, high educational standard by examining the visions 
and missions of higher education, current state of affairs and the way out of 
this impasse. 

 
 

Education is seen as an instrument of social change which ushers in socio-cultural, political 
and economic growth. For any fundamental change be achieved in the intellectual and social sphere of 
any society, it has to be precede by an educational reconstruction. University education, to achieve the 
much needed functional education, must have to reposition itself to meet the vision and mission of 
world class university education objectives. Williams and Anekwe (2010) opined that: “it is therefore, 
imperative that every educational system be fashioned in such a way that the beneficiaries will live up 
to the expectations of the society”. Education therefore, is expected to inculcate in the individual the 
right types of values and attitudes for survival, as well as to enable him acquire appropriate skills, 
abilities and competencies, both mental and physical and equipped him to live in and contribute to the 
development of his society. The question that is being asked is; is our higher education fulfilling this 
role? This is the million naira question that is found in the mouths of Nigeria. 

 
The creation of new knowledge has always rated high in the priorities of higher education 

from the very beginning. It is this pursuit of particular activity that the higher education earned for 
itself, the sobriquet of “Ivory Tower” society is renewed by new knowledge which is acquired 
through research. A society without such renewal is well on the way to becoming moribund Nigeria 
higher education need new knowledge which will be functional and usher in skills and knowledge 
which is the focus of this paper. 
 
Conceptual Overview of Functional Education 

When we talk of functional, we mean that something is working, correctly, operational when 
we then talk of functional education; we mean that, it is useful, it is working in the desired way. No 
wonder then that Hornby (2003) defined “functional” as “practical and useful”. So for Nigerian higher 
education to be functional, it must be practical, useful and operational. Ali (2000) viewed functional 
education as that which will ensure and produce food for people, create jobs, provide services and led 
to democracy. obsolele Williams & Anekwe (2010 cited Fafunwa conception of education) referred to 
functional education as “the aggregate of the processes by which a child or young adult develops the 
abilities, attitudes and other forms of behaviour which are of positive values to the society in which he 
or she lives.” He went further to state that when evaluating any educational system, one must 
determine the extent to which it is meeting the needs of a particular society at any given time. 

 
Wiliams & Anekwe (2010) summed up functional higher education as one which is expected 

to lead to the realization of the potentials of an individual as well as maximizing his contribution 
towards the development of his community. Functional higher education should therefore promote the 
welfare of citizens, advance technology promote economic growth and enhance democracy. 
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Education 
Chamber encyclopedia Vol. 4 defined education thus: “Education is a process by which 

persons usually children or young people develop their intellectual, emotional, spiritual and physical 
powers.” We would do well to ponder on the implication of this definition. It is clear that education 
involves more than the development of intellectual and physical powers, which are the main 
ingredients of training. No one who in addition to receiving training of even the highest quality, has 
not been develop emotionally and spiritually can be described as being educated. 

 
Our definition also draws attention to the need to make the beneficiary of education capable 

of becoming “more fully participating members of the community to which they belong.” The 
implication of this, surely, apart from affirming the utilitarian aspects of education is that any narrow 
specialization in the higher institutions which itself is desirable should be provided with a fairly broad 
base. But let us conclude our meaning of the word education by Enoh (2003) analysis of R.S. Peters 
analysis of the concept of education. After a systematic analysis of it Enoh observed that what is 
central in this analysis of the concept is the attempt to distinguish education or being educated from 
training, specialization and being informed. It also aims at showing that education is more than just 
acquiring knowledge for examination purposes alone. Knowledge acquired must affect ones way of 
seeing things. Finally and perhaps most importantly, it is to stress the intrinsic value of being educated 
or of education. In a nut shell being educated or education is a thing of value to man and society. 
 
Knowledge 

When we talk of knowledge, it is an elastic word which has many meanings. Knowledge may 
mean many things to different people. for our concern in this paper let’s take knowledge to mean 
information, skills and understanding which is gained through learning or experience. 
 
Vision and Mission of Nigeria Higher Education 

The ideal new higher education that Nigerian citizens are looking forward is not different 
from the UNESCO 1998 World Conference on Higher Education. The declaration of the conference 
as quoted by Babalola Borishade (2006) is as follows: “We affirmed that the core mission and values 
of higher education in particular, the mission to contribute to the sustainable development and 
improvement of society as a whole should be preserved, reinforced and further expanded namely to: 

 
1. Educate highly qualified graduate and responsible citizens able to meet the needs of all sectors of 

human activity of offering relevant qualifications, including professional training, which combine 
high-level knowledge and skills using courses and content continually tailored to the present and 
future needs of society. 

2. Provide opportunities for higher learning and for learning throughout life, give learners an optimal 
range of choice and a flexibility of entry and exit points with the system as well as an opportunity for 
individual development and social mobility in order to educate for citizenship and for active 
participation in society with a worldwide vision for endogenous capacity-building and for the 
consideration of human rights, sustainable development democracy peace in a content of justice. 

3. Advance, create and disseminate knowledge through research and provide as part of its service to the 
community, relevant expertise to assist societies in cultural, social and economic development, 
promote and development scientific and ethnological and research as well as research in social 
sciences, the humanities and the creative arts. 

4. Help understand, interpret, preserve, enhance, promote and disseminate national and regional, 
international and historic cultures in a context of cultural pluralism and diversity.” 
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Problems of Higher Education in Nigeria 
Poor Quality of Education 

The cry of every well-meaning and concerned citizen of Nigeria is the cry of quality of 
education. Today graduates of Nigeria higher institution are low. Many reasons have been adduced 
for this. They range from students attitudes towards learning to poor quality teachers, overcrowded 
classroom, inadequate educational facilities, examination malpractice, to mention but few. 

 
In a study conducted by the National Universities Commission (NUC) some years ago, 

precisely in 2005, on the perception of the Nigerian graduate by the employers of labour. The reports 
were startling. Some employers of labour indicated that they virtually had to set up mini-institutions 
of learning within their organizations to re-train Nigerian graduates who were expected to come into 
employment as high level manpower. Most graduates it was observed cannot mount a memo, while 
those in the teaching profession have little or nothing to offer. As such, graduates cannot possible give 
what they do not have. Any faulty lines in their own foundations and formation are spread many times 
throughout the society. 

 
It is therefore a prominent feature for our higher institution to produce the right type and 

number of graduates, arguable even its first duty, to ensure that its teaching force at all level of the 
system of education are adequately educated. Higher institutions in Nigeria therefore bear the burden 
for providing teachers of the right quality and in an adequate number for the nation. To make them 
more functional when we reposition of our higher educational system in the rightful direction when is 
desirable by the Nigerian society. 
 
Shortage of Personnel 

There is a great death of qualified educated trained manpower in our higher institutions. This 
has created serious problems in effective teaching and learning. Most of the qualified professors are 
often being attracted to greener pastures in search of better conditions of service either in Nigeria or 
other countries. Mass exodus of these trained qualified educated personnel has created brain drain and 
we are yet to recover from this trauma of exodus. 
 
Examination Malpractice 

Examination malpractice and its effects are so dangerous and harmful that it has eaten deep 
into the fabrics of Nigerian Higher Education. In fact it has done much irreversible damage to the 
credibility of the certificates being awarded. 

 
Barke (2002) cited in Omotayo (2008) opined that the wave of malpractice in examination 

should not be blamed on the students alone. Why? This is because students are compelled to study 
under intense pressure and under very stressful conditions imposed on the students by inadequacies in 
the higher institutions in which they learn. In addition to that, is the much emphasis placed on 
certificate qualification against the acquisition of skills, has not helped matters. To this end, graduates 
of Nigerian higher institutions are pushed into the society without the necessary skills and attitudes 
with which to be self-reliant. The effects of examination and certificate issued by our higher 
institutions have questionable status in all ramifications. 
 
Cultism 

Cultism of various dimensions has often times threatened the academic standard of education 
in our higher education. The adequacy of the moral and intellectual formation of students is without 
doubt the most important preoccupation of higher institutions. Not much seem to be done on moral 
formation, yet degrees are awarded for “character and learning.” It is really a sad situation. Cultists 
are awarded certificates worthy in character when virtually they are morally bankrupt. 
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The Way Forward 
The panacea of functional education in Nigeria is discuss thus: 

 
The courses offered should be relevant to the socioeconomic needs of our nation. (Banjoy, 

2002). This should be done in such a way that at the end of a schooling programme, students should 
be truly worthy in learning and character. He/she does not need to be retrained by an employer. A 
university, polytechnic, college of education graduate should be able to create job in which many 
people can be employed because of this intellectual development. 

 
Caution must be taken that any narrow specialization in our higher institution which in itself 

is desirable, should be provided with a fairly broad based. Nigerian higher institutions are paying 
greater attention to this requirement in the design of their curricula today than they did half a century 
ago and the general studies courses which are made mandatory for all students in our higher 
institutions of learning constitute an attempt to produce citizens who are maximally hospitable to 
experience while at the same time being able to further enrich that experience. The co-existence of 
specialization and abroad-based programme should be part of the mission of Nigerian higher 
education if the vision is to be converted into reality. 

 
Finally, the problem of implementation is our bane in the country. If the Nigerian government 

is sincere in her efforts to reposition higher education for knowledge and national development, is 
much if Nigeria education will take it pride of place in education among nations. For a properly 
developed intellect as distinct from acquisition of specific skills will equip on to respond with greater 
confidence and ability under changing and challenging circumstances.  

 
This century calls for individuals with sufficient mastery of such principles rather than 

acquisition of specific skills which very easily lost their relevance to the employment which they are 
intended to secure. “Under this new arrangement skill acquisition taken out of educational institutes 
and placed in training centres where after a general and academic education, individuals are admitted 
to acquire the type of training relevant and specific to available occupation” (Enoh, 1998). 
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