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Abstract 

The study examined the influence of Educational Foundations challenges on the 
transformational strategies in public Higher education in South-Eastern Nigeria. It adopted a 
correlation research design. The population comprised Educational Foundations lecturers 
and their undergraduate regular students from public Colleges of Education and Universities 
which was 5797. A stratified Random sampling technique and Yaro-Yamane formula were 
used to select sample of 883. A 4-point response questionnaire of Strongly Agreed, Agreed, 
Disagreed and Strongly Disagreed which consisted of Educational Foundations Challenges 
Identification Questionnaire (EFCIQ) and Higher Education Transformation Strategies 
Questionnaire (HETSQ), with 2 sections, 3 clusters and 20 complimentary question-items. SIX 
research questions and two Hypotheses were formulated. The methods for data analyses in the 
test-retest correlation were: Mean, Standard Deviation, Pearson’s Product Moment 
Correlation Coefficient and t-test. The 2 (r) were 0.7834 and 0.7807 respectively. The results 
among others showed that there was a significant relationship between the Educational 
Foundations challenges and their transformational strategies in Colleges of Education at 
P<0.05; as well as the Universities at P<0.05. Recommendations among others included that 
there should be incorporation of national-needs driven curriculum in the department of 
educational Foundations of Nigerian Higher Education.  

 
 

Educational Foundations broadly and jointly emphasize on the educational courses 
(Philosophy of Education, Sociology of Education and History of education) which bring various 
disciplinary perspectives to the analysis of educational theories and practices. In Nigeria, Educational 
Foundations reflect a fully established academic department in Colleges of Education and 
Universities. It provides focus for convenience and naturally dictates its roles of producing highly 
skilled personnel in educational profession and increases relevance in bringing-forth various 
disciplinary perspectives on the analyses of educational theories, modern scientific practices and 
techniques for goals attainment. As a broad discipline in Education faculty of Nigerian higher 
educational institutions, the indispensable courses for the students concerned include: Educational 
management/administration; Curriculum studies; Educational Statistics; Educational Psychology; 
Educational Sociology, Educational Technology; History and Philosophy of Education, etc. 
According to Ajayi (2015), “the main concern of the department of Educational Foundations and 
management is to ensure the production of highly skilled teachers and educational administrators 
with a strong, sound academic and professional training in education”. This department prepares and 
equips the concerned individuals/scholars to be change agents, critical thinkers, and future educational 
professionals with the desirable skills, knowledge, values, and abilities to solve problems theoretically 
and practically.   

In-spite of the contributions of this ‘great’ department in teaching, research and community 
services for achievement of National educational goals, Educational Foundations have been 
confronted with many formidable challenges thereby affecting Higher education- which is the surest 
way to ensure economic growth, human, and overall development of a modern Nigeria. It was based 
on this fact that Salmi (2000) said, “the potential of higher education systems to fulfill this 
responsibility is frequently thwarted by long-standing problems of finance, infrastructural facilities, 
efficiency, equity, quality and governance”. These long-lasted problems have complicated in the 
systems. Educational Foundations suffer lack of need–driven curriculum which addresses the national 
needs of both individuals and the society. The quality of products of higher institutions in Nigeria has 
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become a serious issue in the labour market (Kuwade, 2008). In confirmation of this assertion, 
Okonjo-Iwuala (2012) added,  
our education system has deteriorated to a point where students cannot acquire the necessary skills 
they need to become employable or innovative in an ever-changing world upon graduation. Higher 
institutions are plagued with inadequate Science and Technological facilities and materials for 
practical skills- development yet, Nigeria is churning out thousands of Science and Technological 
graduates each year.   

This showed that graduates from Nigerian higher Education systems and educational 
foundations in particular lack necessary skills required in the 21st Century global knowledge and 
market.  According to Okebukola (2002: 4) “there is a diminishing scope of mentoring junior 
researchers by seasoned and senior researchers due to brain drain”. The tertiary institutions that are 
established to promote intellectual excellence, good virtue, etc, have deviated. Consequently, students 
are reported to have been caught in armed robbery, rape, assassination, and other social vices 
(Olujuwon, 2004). These problems in the systems undoubtedly contributed to the quality of the 
present systems, economy and higher educational products in Nigeria.  These evidences are 
observable facts at operational level which bring to the edifice of Educational Foundations, the 
knowledge to embrace transformation for better tomorrow. Transformation is seen as a reallocation, a 
radical change that takes things to an entirely different level of effectiveness. Transformational 
strategies are the techniques for the required changes. It is hard to achieve Transformation in schools. 
The difficulty we face is that transformative change is unfamiliar to most higher education institutions 
(Kezar & Eckel, 2002). A successful transformational change-process appears to go through a series 
of eight distinct stages (Kotter, 2007). The stages include: (1) Establish a sense of urgency. (2) Form a 
powerful guiding coalition. (3) Create a vision. (4) Communicate the vision. (5) Empower others to 
act on the vision. (6) Plan for and create short-term wins. (7) Consolidate improvements and produce 
more change. (8) Institutionalize new approaches.  Since the success of a given stage of this sequence 
depends on the work done in prior stages, a critical mistake in any of the stages can have a devastating 
impact (Kotter, 2007). This indirectly portrays the positive roles of educational Foundations in 
achieving the overall goals of the higher educational institutions. 

It is therefore necessary to proceed to the most radical transformation which Nigerian higher 
education has ever been required, such that educational foundations which is currently undergoing 
profound crisis of values, can practically transcend mere economic considerations and incorporate 
deeper dimensions of morality and excellence through transformation strategies for goals 
actualization. These gave rise to the topic of this conference paper.    
 
The Purpose of the Study 
The general purpose of the study was to examine the Influence of challenges of Educational 
Foundations on the transformational strategies of public higher education systems in South-Eastern 
Nigeria in 2014/2015. Specifically,  
(1) to identify  Educational Foundations Challenges in the Colleges of Education in the area  
 (2) to identify Educational Foundations Challenges in the Universities in the South-East.  
(3) to identify transformational strategies for Educational Foundations in the Colleges of education in 
the area.   
(4) to identify transformational strategies for Educational Foundations in the Universities in the area  
(5) to examine the coefficient of relationships between the Educational Foundations Challenges  
       and the transformational strategies for Educational Foundations in Colleges of Education in the 
area 
(6) to examine the coefficient of relationships between the Educational Foundations Challenges     
       and the transformational strategies for Educational Foundations in Universities in the South East.  
 
Review of Literature 
Concept of Educational Foundations: Often, the term ‘foundation’ refers to the basement for 
something and every foundation supports something else. In the field of knowledge, Educational 
Foundations refer to an abstraction or fundamental assumptions belonging to different entities 
together. In other words, it is the fundamentals of education or learning and instruction. Therefore, 
educational foundations involve introducing or instituting education.   
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Concept of Transformation: Transformation is the process of reaching or actualizing major or 
complete changes.. In education, these changes could come in form of reforms. A recent research 
literature suggests that, the results of change provide the structural reformation which we desire and 
not vice-versa (Marshall, Orrell, Cameron, Bosanquet & Thomas, 2011). Transformation does not 
lead to disaster rather it creates opportunities for those who are adept at operating in the new way 
(Grove, 2016). It could make the communication process complex but contributes in effective 
actualization of goals because of its unique characteristics. According to Kezar and Eckel (2002) 
transformation has the following characteristics: “(a) alters the culture of the institution by changing 
the selected underlying assumptions, institutional behaviours, process and products. (b) is deep and 
pervasive. (c) is intentional and (d) occurs overtime”. Unfortunately, improper attention and lack of 
joint efforts to attend to the problems of Educational Foundations, environment, and curricula are 
some of the visible evidences of this clarion in the systems. Nwafor and Nwogu (2012) frown and 
noted that, “the consequences of lack of proper attention and concerted efforts to achieve educational 
goals have painted an ugly picture of the country in the eye of the international community”. 
Obviously, because of these, public confidence in higher education has been dwindling. This brings to 
mind that, urgent mechanisms are required to improve the quality of personnel, equipment and 
facilities as well as for research at higher educational institutions.  
 
Concept of Transformational Strategies: Transformational strategies are practical techniques/ 
approaches used in making the necessary changes required. Transformational strategies help an 
organization adapt to changing economic and sociopolitical factors (Demand, 2016). If more realistic 
approaches required in Educational Foundations are tactically applied then, the tendency to achieve 
transformation of Nigerian Higher Education is high. 
 
Methodology 
Design of the Study: The study utilized a correlation design. A correlation design examines a 
relationship between two or among more than two variables. 
 
Population of the Study: It consisted of 248 lecturers and 5549 regular-undergraduate students 
(which when summed up became 5797 individuals) in Educational Foundations of 11 public higher 
educational institutions (Both Colleges of Education and the Universities) in South-Eastern States of 
Nigeria (Abia, Anambra, Ebonyi, Enugu and Imo state). 
 
Sample and Sampling Techniques: The sample for the study consisted of 883 (lecturers and 
students) selected using stratified-random-sampling technique and Yaro-Yamane formula. Similarly, 
by using the formula, lecturers per University and College of Education (15 and 20) were calculated 
just as their students (58 and 69) respectively.  
 
Instrument: The instrument used for data collection was a 4-points response questionnaire of 
Strongly Agreed, Agreed, Disagreed and Strongly Disagreed which comprised 2 sections, 3 clusters 
and adapted Educational-Foundations-Challenges-Identification Questionnaire (EFCIQ) and Higher 
Education Transformation Strategies Questionnaire (HETSQ) with 20 complimentary question items. 
 
Method for Data Collect: The copies of the instrument were directly administered to the respondents 
and were retrieved the same day, which lasted for about two weeks. 
 
Methods of Data Analyses: The methods of data analyses for the study were: Mean, Standard 
Deviation, Pearson’s Product Moment Correlation Coefficient and t-test. A mean of 2.50 and above 
was the measuring Parameter for acceptance (or less than 2.50 for rejection). Also, alpha-level of 
P<0.05 Significance was the parameter for measuring the hypotheses formulated. 
 
Results 
The results showed that there were numerous challenges of Educational Foundations in public 
Colleges of Education and Universities in the South-Eastern Nigeria in 2014/2015 academic year. 
 

Influence of Educational Foundations Challenges on the Transformational Strategies in Public Higher 
Education in South-Eastern Nigeria 
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Table 1: The Educational Foundations Challenges in Colleges of Education in the South-East 
S/ 
N 

Items on the Educational Foundations Challenges 
Identification Questionnaire (EFCIQ) 

N Mean  Standard 
Deviation 

1 There is lack of adequate infrastructural facilities in Educational Foundations  
department 

 
 
 
 
 
 
 
 
445 

3.4652 .62007 

2 Adherence to old assumptions for work with poor familiarity of reforms that bring 
change. 

3.4742 .66607 

3 There is Lack of Science and Technological gadgets like computer systems and 
their Information and Communication Technology appliances in my  Department 

3.6270 .67796 

4 The scope of study in Educational foundations is limited when 
 juxtaposed with the 21st Century global knowledge skills requirements on 
graduation 

3.5281 .76066 

5 The Scope of mentoring has been deviated in Educational Foundations 2.8247 .59337 
6 Delay in payment of workers’ salaries adversely affects studies in Educational 

Foundations 
3.0876 .84840 

7 Educational Foundations lacks the capacity to absorb interested individuals for 
immediate employment on graduation 

2.5034 .51367 

8 Lack of incorporation of national needs-driven curriculum  
contributes to student involvements in anti-social behaviours in 
 Educational Foundations department. 

3.6067 .61910 

9 There are no rooms for enough practical skills acquisition  
for students in Educational Foundations. 

2.4966 1.12029 

10 Lack of attention to professional development of Lecturers who in-turn develop 
students 

1.9303 1.01879 

 
From table one above, all the items showed that their mean ratings were 2.50 and above except item 
10 which had mean rating of less than 2.50. These indicated that all the items were perceived as the 
major challenges of Educational Foundations except item 10 in the Colleges of Education in the 
South-East of Nigeria. 
 
Table 2: The Educational Foundations Challenges in the Universities in South-Eastern Nigeria 
S/ 
N 

Items on the Educational Foundations Challenges 
Identification Questionnaire (EFCIQ) 

N MEAN Standard 
Deviation 

1 There is lack of adequate infrastructural facilities in Educational  
Foundations  department 

 
 
 
 
 
 
438 

3.6119 .67315 

2 Adherence to old assumptions for work with poor familiarity of reforms that 
 bring change. 

3.5183 .71171 

3 There is Lack of Science and Technological gadgets like computer systems 
 and their Information and Communication Technology appliances  
in my  Department 

3.1279 .55959 

4 The scope of study in Educational foundations is limited when juxtaposed with 
 the 21st Century global knowledge skills requirements on graduation 

3.5457 .74506 

5 The Scope of mentoring has been deviated in Educational Foundations 3.2991 .70601 

6 Delay in payment of workers’ salaries adversely affects studies in 
 Educational Foundations 

3,0320 .89437 

7 Educational Foundations lacks the capacity to absorb interested 
 individuals for immediate employment on graduation 

2.5205 .64413 

8 Lack of incorporation of national needs-driven curriculum contributes to  
student involvements in anti-social behaviours in Educational Foundations 
department. 

3.6530 .63687 

9 There are no rooms for enough practical skills acquisition for students 
 in Educational Foundations. 

2.5000 1.11727 

10 Lack of attention to professional development of Lecturers who 
 in-turn develop students 

1.9224 .97960 

 
From table 2 above, all the items were 2.50 and above, except item 10 (less than 2.50), showing that 
they were the major challenges of Educational Foundations in the Universities in the South-East.  
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Table 3: The Transformational Strategies for Educational Foundations in the Colleges of 
Education 
S/ 
N 

Items on the Higher Education Transformation Strategies 
Questionnaire (HETSQ) 

N Mean Standard  
Deviation 

11 Incorporation of national need-driven curriculum in my  
department towards the best practice 

 
 
 
 
 
 
 
445 

3.6644 .51890 

12 Provision of the necessary school infrastructural facilities and equipment 3.6621 .56193 
13 Provision of adequate Science and Technological facilities like computer  

systems to ideally revolutionalize information in Education  
Foundations Department 

3.6804 .51355 

14 Government full engagement in professional development of  lecturers who 
 do the actual knowledge impartation in Educational Foundation 

1.7032 .79388 

15 Engagement in collaborative projects across countries that have changed on 
 line with the 21st Century teaching and learning skills requirements. 

3.2100 .93333 

16 Designing of courses of actions through symphonic thinking  
and productive struggle for students in Educational Foundations Department 

3.0731 .78554 

17 Competition in solving educational problems with exchange  
of ideas across schools 

3.0137 .89993 

18 Compelling the lecturers to teach like Scientists, Artists and  
Essayists in Educational Foundations Department 

3.7671 .68030 

19 Lecturers use of constructive experiences with instructional  
orientations in classrooms 

3.4201 .58721 

20 Establishment of powerful guiding coalition for change and improvement 2.5000 .56093 

 
Table 3 above showed that each of all the items had mean rating of up-to 2.50 and above except one 
(item 14). 
 
Table 4: The Transformational Strategies for Educational Foundations in the Universities in the 
Area Revealed Similar Figures in their Mean and Standard Deviations as shown in table 4 
below: 
S/N ITEMS  on Higher Education Transformation Strategies Questionnaire 

(HETSQ) 
N Mean Standard  

Deviation 
11 Incorporation of national need-driven curriculum in my department towards 

 the best practice 
 
 
 
 
 
 
 
438 

3.6644 .51890 

12 Provision of the necessary school infrastructural facilities and equipment 3.6621 .56193 
13 Provision of adequate Science and Technological facilities like computer 

 systems to ideally revolutionalize information in Education  
Foundations Department 

3.6804 .51355 

14 Government full engagement in professional development of  lecturers who 
 do the actual knowledge impartation in Educational Foundation 

1.7032 .79388 

15 Engagement in collaborative projects across countries that have changed on 
 line with the 21st Century teaching and learning skills requirements. 

3.2100 .93333 

16 Designing of courses of actions through symphonic thinking  
and productive struggle for students in Educational Foundations Department 

3.0731 .78554 

17 Competition in solving educational problems with exchange  
of ideas across schools 

3.0137 .89993 

18 Compelling the lecturers to teach like Scientists, Artists and  
Essayists in Educational Foundations Department 

3.7671 .68030 

19 Lecturers use of constructive experiences with instructional  
orientations in classrooms 

3.4201 .58721 

20 Establishment of powerful guiding coalition for change and improvement 2.5000 .56093 

Table 4 above showed that each of all the items had mean rating of up-to 2.50 and above except one 
(item 14). 
 
Table 5: The Coefficient of Relationship between the Educational Foundations Challenges and 
their Transformational Strategies in Colleges of Education in the South-Eastern Nigeria  
Variables of Correlation Pearson’s (r) Decision 
The  Educational Foundations Challenges and their 
Transformational Strategies in the Colleges of Education 
 in the area 

 
0.7834 

This coefficient (0.7834)  
was a positive  
moderate relationship 

The relationship in table 5 above showed a positive moderate relationship 
 

Influence of Educational Foundations Challenges on the Transformational Strategies in Public Higher 
Education in South-Eastern Nigeria 
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Table 6: The Coefficient of Relationship between the Educational Foundations Challenges and 
their Transformational Strategies in Universities in the South-Eastern Nigeria  
Variables of Correlation Pearson’s (r) Decision 
The  Educational Foundations Challenges and their 
Transformational Strategies in the Universities 
 in the area 

 
0.7807 

The coefficient (0.7807) 
 Was also a positive  
moderate relationship 

The relationship in table 6 above showed a positive moderate relationship 
 
Table 7: The Result of the First Null Hypothesis for the Study was shown in the table below: 
Variables of Correlation Pearson’s  

(r) 
t- 
Cal 

t- 
Critical 

df Alpha- 
level 

Decision 

The Educational Foundations 
 Challenges and  their 
Transformational Strategies 
 in the Colleges of Education  

 
 
0.7834 

 
 
27.0 

 
 
1.96 

 
 
27 

 
 
0.05 

The first null hypothesis 
formulated was rejected because 
the t-cal (27.0) was greater than 
the t-critical (1.96) 

In this correlation, there was a significant relationship between the two variables in table 7. 
 
Table 8: The Coefficient of Relationship between the Challenges of Educational Foundations 
and their Transformational Strategies in the Universities of South-Eastern Nigeria  
Variables of Correlation Pearson’s  

(r) 
t-Cal t- 

Critical 
df Alpha- 

level 
Decision 

the Challenges of  
Educational Foundations 
In the Universities and 
 their Transformational  
Strategies 

 
 
 
0.7807 

 
 
 
26.0863 

 
 
 
1.96 

 
 
 
27 

 
 
 
0.05 

The second null hypothesis  
formulated was 
 rejected because 
 the t-cal (26.0863)  
was greater than  
the t-critical (1.96). 

In table 8 above, the correlation showed a significant relationship between the two variables  
 
Discussion of Findings  

The Study examined the influence of Educational Foundations challenges and the 
transformational strategies in higher educational institutions (public Colleges of Education and the 
Universities) in South-East of Nigeria. Some of the evidential consequences of the existing challenges 
in the systems included: constant roaming of the students within the campuses and out-side the 
institutions, poor mentoring and poor knowledge/ skills acquisition due to poor school environment, 
poor academic performances, poor technology and ICTs integration, which culminated in heavy 
graduate unemployment, etc.  Okorafor (2013) lamented, “other issues confronting a candidate who 
gained admission into any university are the challenges of cost and quality”. Many students are 
currently unprepared for the demands and opportunities of global economy (Idio, 2008). Unless the 
government policy and attitude about education-reform changed, our schools will remain anomalies 
rather than harbingers of the future (Darling-Hammond & Friedlaender, 2008). These showed that 
Nigerian higher education systems are in trouble and Educational Foundations in particular if it 
cannot virtually actualize its educational goals due to the predisposing issues. In order not to 
encourage these vicious challenges which ravage the systems, there is urgent need for transformation 
in Educational foundations of higher education in Nigeria. Transformation begins in the department of 
Educational Foundation when there is need for change. It is that point-in-time when the departmental 
fundamentals are about to change for good. Since, It does not lead to disaster, rather, it creates 
opportunities for those who are adept at operating in the new way, embarking on the transformation is 
worth-doing. Li, Whalley, Zhang, and Zhao (2008) opined that,  
sophistication has resulted in a major transformation of higher Education in China. This 
transformation has involved major new resource commitments to tertiary education and significant 
changes in organizational form, Commitments to continued high growth through quality upgrading 
and the production of ideas and intellectual property.   

We can provide opportunities for at least five days of professional development per year for 
teachers, which can take the form of in-service, workshops, seminars, and university extensions or 
crash programmes to improve teaching skills, student achievements and increased staff morale (Idio, 
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2007). The transformation is realistic and achievable. Therefore, this clarion call for transformation of 
Educational Foundations hopes to encourage the government, all and sundry to make concerted 
efforts towards transformation of Nigerian higher education.  
 
Educational Implications of the Study Towards Transformation of Nigerian Higher Education 
The study findings have some educational implications to the role of government in provision of 
public education policies especially at higher education level. If the governments want the lecturers to 
use technology to enhance students learning in the department of Educational Foundations of the 
Nigerian Higher education, then, they must ensure that any transformation-initiative-policy 
established must be well implemented and sustained. It was on this basis that Zorfass (2001: 87) noted 
that “teachers are inundated with new initiatives every year, new ideas come and go and are rarely 
sustained”. To avoid ‘initiative-fatigue’ in the Educational Foundations, the government must focus 
not only on introducing new technology and policies but also implementing and sustain them towards 
transformation of Nigerian higher Education. Also, in appointment of the Staff of this department, 
proficiency skills in the use of such technological gadgets must be required as one of the criteria. 
Moreover, the transformation will sharply change new academic contracts and make them differ from 
the old ones. Annual publication quota must often be used. These must be felt by wider global 
educational structure.  
 
Conclusion 
The challenges of Educational foundations as identified, have made known, the root-causes of various 
existing educational problems in the systems. Subsequently, the transformational strategies for 
Educational Foundations have been unveiled. These strategies, if properly implemented and sustained 
in Nigerian higher education promised matching Nigeria to greatness. 
 
Recommendations 
To achieve full scale transformation of Educational foundations of Higher Education in South Eastern 
Nigeria, the following transformation strategies were recommended:  

1. There should be incorporation of national needs-driven curriculum into Educational 
Foundations Department because it is the only alternative that can fosters national values 
through education in South-Eastern Nigerian. 

2. There should be provision of adequate higher educational infrastructural facilities, Science 
and Technological gadgets like Computer systems and ICTs. 

3. There should be full engagement of the government in professional development of lecturers 
and students, and in exchange of transformative ideas for the best practices. 

4. There should be engagement in collaborative projects and researches across educational 
institutions that have fully and practically achieved transformation. 

5. There should be designing of courses of actions that will best prepare the students with 21st 
century skills through symphonic thinking and production struggle. 

6. There should be competition in solving educational problems and exchange of ideas with 
others at conferences, etc.  

7. The lecturers should be compelled to teach like Scientists, Artists and Essayists, with 
constructive experiences and instructional orientation. 

8. There should be establishment of powerful guiding coalition for transformation and 
improvement.  

9. Finally, there should be improvement of culture of maintenance, to help deliver 
transformation to Educational Foundations of Nigerian higher education. 
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