ENTREPRENEURSHIP ASA TOOL FOR EMPLOYMENT AND SELF-PRODUCTIVITY
IN NIGERIA: NEW HORIZON

Vivian K. Anyaeneh; Emeka P. Oguegbule; Chikwuo Sussan Udu and Ngoz Grace
Kelechi-Ejike

Abstract

Nigeria has unemployment problem which is at moment predominant, and to render a
helping hand in solving this ugly problem, there is the need to re-engineer Entrepreneurship
education; hence the need for educators to carve out courses, programs and some major
fields of study that will meetthe actual target or aim for which the programs are drawn, while
making the environment conducive for learning. This paper examines the importance of
entrepreneurship education as a possible tool for reducing unemployment. Secondary data
collected from documentary work in journals, newspapers and internet were used. The
paper therefore recommends that entrepreneurial education must include process and action-
oriented approaches; as well as discovering, evaluating and exploiting business
opportunities available to create employment opportunities.

Entrepreneurship means the ability of an individt@lturn his ideas and opinion into
action. This covers creativity, innovation and rigking, and the ability to plan and manage
projects in order to achieve aims and objectivdsgs paper highlights the points which will help
existing activities and programmes of entreprenapreducation.

a. Developing those personal attributes and geneegllylicable skills that form the basis
of an entrepreneurial mindset and behavior.

b. Highlighting students' awareness of self-employmand entrepreneurship as possible
career options.

C. Work on practical enterprise projects and actigiti®or instance students running mini
companies.

d. Providing specific business skills and knowledgehofv to start and successfully

run company

The educational system in Nigeria is déad the element crucial to averting the surgiater

of unemployment in the country, thus the governntlerdgugh its monitoring ministry, and academic
agencies made entrepreneurship education compuisotgrtiary institutions (Araba, 2012; Akarue
and Adogbeiji, 2013). Corroborating this view Arg8812) noted that Entrepreneurial development
through education will advance the economy of tagon and that much credence should be given to
it and ingrained with focus on profitable persoteelopment thus translating to overall development
of the nation. This action if implemented is beidwvill reduce the present level of unemployment
that is plaguing the Nigeria nation thus reduchmg tate of violence, poverty and segregation antongs
citizens. The reason deduced for this is due tdabiethat the nation’s educational system has tail
empower the young graduate leaving the systemrtiaksng them unemployed instead employers of
labour.

Entrepreneurship

This is a calculated process of organizing, margpgin enterprise and accommodating the risks
involved in the enterprise. However, Hisrich andePe (2002) see entrepreneurship as a "process of
creating something new and assuming the risks ewdrds". This definition highlighted four important
aspects of entrepreneurship:

i. Creation process - creating something new andloéva the entrepreneurs and customers;

ii. Entrepreneurship requires the duration of the rsacgdime and effort;

iii. Risk taking is involved - financial, psychologieaid social; and

iv. The reward needed in form of profit; personal &attion, independence, etc.

Awodun (2005), adopts the same precise approadefine entrepreneurship as an act of:
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i. Recognizing opportunities in your environment;

ii. Organizing resources to take advantage of suchriyptes;

iii. Ensuring the provision of new or improved goods aadvices to customers; and

iv. Obtaining profit in return for the risk taken.

Therefore, Entrepreneurship is "about learningskis needed to assume the risk of establishing a
business developing the wining strategies and eixecthem well with vigor, persistence and passion
needed to win any game" (Inegbenbor, 2006). Adngrdo Barakabo & Eze (2016) defined
entrepreneurship as the ability to recognize andluawe business opportunities, assemble the
necessary resources to take advantage of themakadappropriate action to ensure success. Duru
(2011) adds that it is essential to understandeh&tepreneurship as a primary source of innovation
that may involve the development of new visions bBadiness methods for established companies as
well as the creation of new organization. Kraus &kanen (2014) contribute that entrepreneurship is
the willingness and ability of an individual to &esut investment opportunities, establish and nin a
enterprise successfully. According to Ajagbe e(26115), entrepreneurship has been described in
terms of ability, risks, and innovation while Bugienet al. (2013) consider entrepreneurial
development to be an educational process and apliiec that enhances human resource
development.

Aruwa (2006) also sees entrepreneurship as "thHangrikess and ability of an individual to
seek for investment opportunities, to establish mmdan enterprise successfully”. Entrepreneurship
acts as a link between invention, innovation, amdoduction of new products and services in the
market place and enables the entrepreneurs tosaehgines of growth in the economy (Ketchen,
2003). Also Aina&Salao (2008) see Entrepreneursispcomprising "any powerful activity that
initiates, maintains or develops a profit orientagsiness interaction with internal situation of the
business or with the economic, political and soaakcumstances surrounding the business.
Entrepreneurship simply deals with what the eneepur actually does - the utilization of resources
in managing an enterprise and assuming the rigksraximizing profits from the business venture.

It is a dynamic process of creating wealth for wdl-being of both the entrepreneur and
individuals in the society. This in turn gives ro@dequately for creation of jobs. Entrepreneurs
require to possess certain managerial skills irerotol excel successfully in their establishmeneseh
skills are the ability to conceptualize and plafeeively; ability to manage other individuals; ki
to manage time effectively and learn new technigoesandling business operations and ability to
adapt to change and to handle changes in our emvé@nts.For one to be an entrepreneur, he/she must
possess the spirit of entrepreneurship and thisenfiance the move to establish either a company or
a small scale business where people can be empltiged rare gift from God, a very inspiring one
which ends up in positivity to leadership.

The essence of entrepreneurship is the abilityneis®n and chart a course for a new
business venture by combining information from fbectional disciplines and from the external
environment in the context of the extraordinaryenminty and ambiguity which faces a new business
venture.lt manifests itself in creative strategiesovative tactics, and uncanny perception ofdren
and market mood changes, courageous leadership thbemay forward is not obvious and so on.
What we teach in our entrepreneurship classes dtgrrve to instill and enhance these abilities.
Busenitz et al. (2013), while emphasizing on theadnmance of entrepreneurship to employment,
define unemployment as a situation that takes phen people who are willing to work cannot find
work within a period of four weeks. Business Weekddzine 2011 reported that over 200 million
people globally are out of work, since almost tlwds of advanced economies and half of
developing countries are experiencing a slowdowrenmployment growth. This then caused the
existence of significant theoretical debates on teises, consequences and solutions for
unemployment.

Entrepreneurship Training

Atiomo (2000) describes training as the procesaogjuiring knowledge, skills and attitudes
for the sole purpose of executing a specific os@né job more effectively and efficiently. This si®
that the scope and range of knowledge, attitudets skills is narrow and limited in nature.
Entrepreneurs learn in the real world through "#iglap learning (Gibb, 2008). They are action
oriented and learn much from experiment. They atiom parked because most of their activities are
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based on practical example and at times they imdinlgrial and error as well as problem solving and
discovering. However, it noted that effective eptemeurs are exceptional learners, who learn from
everything they come across. They learn from bdflcdlt and non-difficult issues.

The Federal Government of Nigeria in combinatiorden& compulsory for the inclusion of
entrepreneurship education in the curricula of Wwiversities, Polytechnics, and Colleges of
Education, this is expected to inculcate in stusiehé practical skills and experience needed to be
self-employed and be self-reliant, through the rgangent of small-scale businesses, thus generating
full employment which will guaranty stability, sedy and balanced economic development (Idogho
and Ainabor, 2011; Aliu and Ibe, 2013; Akhuemonkhetral., 2013). Pursuant to the above directive,
the Federal Government set up a Presidential Cdeeniin the implementation of entrepreneurship
education with a broad based membership drawing fKational Universities Commission (NUC),
National Board for Technical Education (NBTE), Nati&l Commission for Colleges of Education
(NCCE) Education Trust Fund (ETF), Internationabbur Organisation (ILO), United Nations
Education ,Scientific and Cultural Organisation @BCO) with the NUC as a coordinating agency.
The expected goal of entrepreneurship educatitmiisculcate the trainees with the ability to;

1. Identify and solve problems using critical and @reathinking;

2. Work effectively with others as a proactive teammrher and cultivate the ability to resolve
conflict;

3. Organize and manage one-self and one’s activities;

4. Collect, analyze, organize and critically evaluafermation (to make decisions that must be
carried through);

5. Communicate and negotiate effectively;

6. Reflect on experiences and explore various strasefpr effective learning to learn at all
times;

7. Become curious leading to readiness to experimeatirnovate (being never satisfied with
the status quo); and

8. Consider self-employment as a viable option up@dgation from their institution.

Though, Government in Nigeria has done a lot tgothice a range of policies to encourage
educational institutions and private sectors, ingjrproviders to develop entrepreneurial education
and programmes to enhance the turnout of moregetreurs. Such programme does not only aim at
developing entrepreneurial behaviours but alsoter@aareness of enterprise and entrepreneurship as
a potential way of life and future career.

The problem now becomes how and what types of ¢idmcand training have the greatest impact?
Evidently, if appropriate programmes are drawn ihi® curriculum, effective awareness created and
good teachers employed, people will be motivatefdter entrepreneurial activities. One of the most
important thing has been on how to motivate indigid to start their own business and get people
employed.

Contribution of Entrepreneurs to the Promotion of Employment and Self-Productivity in
Nigeria

Recently the emphasis of the government in Nigsrian entrepreneurial development and
that was why the National Universities Commissib®39 approved minimum academic standard for
teaching of courses in business schools at thergratkiate level as a compulsory course on
"Entrepreneurial Development”. This course is meantreate employment opportunities for the
graduating students of business management angdatésciplines. This will help them to set up
ventures which they can manage and if need be,sgngphers. The government is encouraging small
scale business operators or indigenous entrepreiveun are ready to assist her in economic and
national development. Being self-employed reduceemployment opportunities and gives the
citizens a sense of confidence and self-belonging.

Entrepreneurship results in the creation of smadiifesses. The labour intensive nature of
small businesses enables them create more jobghbdrig businesses. The existence of small scale
businesses in the country had provided job and @yn@nt to many citizens. Small scale businesses
play crucial roles in the economic development ofindries (Okezie, Alex & Asoluka, 2013). In
Columbia, India, Indonesia, Kenya, Tanzania and lilamSMEs employ more than 50% of the
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workforce. Similarly they accounted for 99.9% oé th1.6 million enterprises created in the European
Union. (Deloitte in Okezie, Alex & Asoluka, 2013mall Businesses created 75% of the new jobs in
the USA and accounted for over 40% of GDP. Equaliigut 80% of Americans find their first jobs in
Small businesses (World Bank, 2000). In Nigeria fostance, Small Scale Businesses (SSB)
Constitutes 85% of all firms operating in the eaogpand like in most other developing countries
they employed the largest number of workers. Atlmhe by the Federal Office of Statistics shows
that 97% of all businesses in Nigeria employ lédemt100 employees (Okezie, Alex & Asoluka,
2013). Looking at the definition of SMEs, (geneyadin umbrella term for firms with less than 250
employees) it then means that 97% of all busineBsé¢igeria are "small businesses". The SME
sector provides, on average, 50% of Nigeria’'s egmént, and 50% of its industrial output.
Increasing number of graduates from increasing rurmobpublic and private higher institutions who
roam the streets, seeking for placement in the dewslared vacancies can avail themselves of the
opportunity available to make a living.

Anyanwu (2003) in a survey found that the benefiemin Small and Medium Industries
Equity Investment Scheme (SMEEIS) recorded sigaific increase in employment in their
enterprises, as a result of SMEEIS funds. EvidemtyNigeria, small and medium enterprises are
known to have contributed immensely to economicetlgyment, job creation and sustainable
livelihood (NIPC, 2003). They also contribute tarieased regional business activities of the West
African and other African countries through the entpof manufactured goods by Nigeria
Entrepreneurs for example, AlhajiDangote who ihatmoment helping the government of Nigeria to
bridge the gap of unemployment and economic deweoy.

A total assessment of the role of the entreprenshiosvs that they are making significant
contribution to national development and basedhenstatistics sourced from CBN publications of
various years, Aruwa (2006) found out that smatl amedium enterprise in Nigeria contribute 90
percent to industrial establishment; 70 percent ittdustrial employment and 10-15 percent to
industrial production. This supports the resultaefearlier study by Idogho and Ainabor, (2011} tha
SME represents 90 percent of the enterprises iA@R (African Caribbean and Pacific) countries.
This sector also provides 70 percent employmentoxppities for the citizens and promote
indigenous technology.

Kuratko and Hodgett (2003) noted that small busiressterprises employ 53 percent of the private
work-force and accounted for 47 percent of salas %h percent of private sector gross domestic
product GDP. Ogundele and Oni (2015) therefore loolecthat the Small and Medium Enterprises
(SMEs) or the entrepreneurs are the dominant featur the economies of both developed and
developing countries, therefore re-engineering #&mérepreneurship education will enhance the
already existing efforts of entrepreneurs and npa@ple will be encouraged to create awareness and
more employment opportunities thereby reducing ypleyment.

Ways of Enhancing Entrepreneurial Education

Entrepreneurship programmes should be introducedscimools at all levels. Organizing and
developing teaching tools, creating awareness arsohgol management; providing counseling for
schools and teachers; ensuring continuous traifoingeachers and facilitating co-operation between
schools and the local communities. Competent teactshould be employed for teaching
entrepreneurship. Make the course introduced twobgulsory so that people will not run away from
it. Creativity thinking and innovation should beetimain pillars of such training. The learning
environment should be conducive for the student$oamotivate them into action and to retain
whatever training they were given and be able foedrent. Teachers also should be part of the
training in the field so that the already acquikeabwledge will not be obsolete. This professional
development can take place in the vocational sclasla part of in-service learning. Both
entrepreneurs and business people should alsdlgetto teacher's training.

How Can Entrepreneur ship be Effected in Schools?

The traditional approaches to Entrepreneurship &itut have been conceived in two separate
encapsulated arenas; The University and the TigiB@irganization.

The University has provided cognitive planning feamorks and the Training Organization has
taught, often informally, skills in applying theoty practice, too often those individuals partitipg
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in entrepreneurship education and training programhave been moving from one arena to another
in sequential fashion. To cover a line up, or akdy for training, it requires a better articutatiand
integration of business schools, technology panksgovernment agencies, as well as good lecturers,
seasoned entrepreneurs, consultants and finateierader a helping hand.

Conclusion and Recommendations

To re-engineer Entrepreneurial Education, it musttdught to students in all disciplines in the
institutions. A careful investigation will show thenany business ideas emerge from non-business
disciplines but are always ignored because studeatsot sufficiently educated in the knowledge and
skills required. However, there seems to be agreenmm how to develop entrepreneurial
education/behaviours but there seems to be noragréen terms of how to measure the outcome.
Other methods could be employed in entrepreneurstigcation and training such as, reading
magazines that contain write ups in entreprenestiaies, attend lectures, listen to entrepreneur's
testimonies, journal writing and computer stimdat. However, there is the need to engage the
learners with practical work as "practice makesfgwtt. This will arouse their interest. It is
confirmedthat students who take part in a game evldecisions are made, write business plan, or
even set up real business ventures. They are hb#arstudents who attend traditional classroom
lectures. In conclusion, based on the above dismssre-engineering entrepreneurship education
will definitely reduce unemployment and create mmpportunities for employment.
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