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Abstract 
Effective and Efficient Technical and Vocational Education and training (TVET) is the 

hallmark for which an educational system which embraces good governance, transparency, 

accountability and equity can be measured or assessed. Several efforts to successfully harness 

and exploit the opportunities that abound in TVET to improve the quality of lives of the 

recipients and the Nigeria’s economy have failed abysmally due to lack of good governance 

and its neglect. This neglect coupled with poor governance has resulted in the churning out of 

unskilled TVET graduates that lack the necessary skills, competencies, attitude and knowledge 

to better their lives and transform Nigeria’s economy to greater height. The impact of TVET 

investments in Nigeria has not manifested the expected outputs derivable from this type of 

scientific and technological education aimed at transforming the economy of the nation for 

self-sufficiency, self-dependency and global competitiveness.  Today, the TVET system in 

Nigeria is beset with myriad of challenges that hinder it from the expected service delivery 

resulting from bad governance. Educational planning and management that embodies and 

provides tenets of good governance, transparency, accountability and equity can protect 

education system from corruption and malpractices to ensure efficient and equitable 

educational financing and ensure that educational plans are well implemented. The capability 

of any functional education system is dependent on its ability to deliver the expected goals and 

objectives through good governance. 

This paper probes into bad governance in the TVET system that has seriously undermined the 

derivable benefits expected from good governance of education system. It examines the 

various issues in TVET system in Nigeria that developed over a period of time. The paper 

suggests ways to improve TVET system in Nigeria through good governance for optimum 

service delivery. 
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Education is potent instrument for economic and social transformation. Education is defined 

as the acceptable processes which enable the learners to study and learn those skills, attitude and 

values of the society in readiness to live meaningful life and contribute to the development of the 

society (Alachi, 2015). It is essential for the socio-economic and technological development of any 

nation. According to Eze(2016), education is considered to be the most effective means of developing 

human capital for economic growth and the transformation of any nation. Education unlocks the 

economic potential of the people, empowers and equips individual in society to participate in and 

benefit from their national economy. The investment in education is considered an investment in 

human capital development. Education equips people with knowledge, skills and values needed for 

the world of work. According to Ugwoegbulem(2021), education is considered by many as apotent 

instrument of human development, social mobility, technological development and national 

development. Education is the main vehicle used the societies to develop their new generations and 

for this fundamental reason educational reforms are oriented towards providing students with the 

knowledge mindsets. Every society formulates and adopts educational policy framework that 

addresses issues that border on socio-economic and technological development of the nation. How 
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well a country achieves her goals and objectives in education depends on her vision and mission to 

tackle some socio-economic issues. Policy Framework defers from one country to another depending 

on the issues to be addressed. 

Technical and vocational Education and training (TVET) is an aspect of education which is 

primarily designed to equip learners with practical skills, knowledge and entrepreneurial tools needed 

but the employers or in work places.  

According to Park (2005), Technical and vocational Education and training (TVET) is the 

systematic and orderly transmission of knowledge, skills and values to develop workforce that could 

enhance and sustain competitiveness in the global economy.  TVET is envisioned and positioned to 

address societal training needed for self-reliance, job creation and wealth creation. TVET has been 

recognized as the widely diversified education system instrumental in making remarkable contribution 

to the economic growth of a country by way of suitable manpower production to the needs of 

industry, society and changing technological work environment. 

According to Tijiani and Ahmed (2017), the primary objective of TVET is the acquisition of 

relevant knowledge, practical skills and attitudes for employment for a particular trade or occupational 

area. TVET is thus a tool for equipping students with the necessary skills needed for the enhancement 

of productivity towards wealth creation/generation and sustainable economic development. 

 TVET is a special instrument which imparts entrepreneurial competencies that enable self – reliance 

and wealth creation. 

 The fourth world industrial revolution greatly advocates TVET as a tool of necessity to 

address global unemployment. As well as opening up new horizon for young people, the unemployed, 

the dedicated and the ambitious, TVET reinforces the economic and social substructures of nations. It 

deepens pools of talents. It aligns skills with market demand, and with national agendas and priorities. 

It underpins the role of education in an ever changing, more globalized world. A well-developed 

TVET structure is able to contribute to prepare competent workforce resulting in essential growth of 

the gross domestic product (GDP). It creates windows of opportunities and new horizons for the 

unskilled youths through equipping and engaging them in demand driven job.  

 Many countries of the world such as Germany, Japan, China, Malaysia, Singapore, India, 

Canada etc transformed their economies and drastically reduced unemployment rates through the 

adoption of TVET delivery systems that were backed up with adequate funding good governance, 

accountability, transparency and equity. China’s successful experience in TVET is the most recently 

globally acknowledged successful TVET delivery project which solved the twin problem of 

unemployment and unemployment triggered poverty (Osidipe, 2018).   

It was reported that China’s consistent to global limelight was closely connected to the country’s 

unwavering focus on human capital development through the provision of vocational and education 

and training (TVET), that was backed up with good governance, accountability, and transparency.  

 

Contextual Issue /Problem Statement 

 Technical and vocational Education and Training (TVET) has now emerged as a cornerstone 

for transformation of education and training. TVET is an education system that can turn the 

unemployed workforces into the power house of the economic development of any nation. It is being 

considered as skill training, which ultimately leads to enhanced productivity and sustained 

competitiveness. TVET has appeared to be one of the most effective human resource strategies 

developing countries need to train and modernize their technical work force and citizens for rapid 

industrialization, national development, eradication of youth unemployment and abject poverty. 

TVET plays an orientational role towards the world of work, which is a fundamental necessity for 

driving the industrial economic growth. The global world is replete with case histories of nations of 

which adopted and maintained good TVET ecosystem in their economic reforms. Successful stories 

of the newly industrialized countries like China, Malaysia, Korea, India, Singapore etc that vigorously 
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embraced TVET ecosystems backed up with good governance leads credence to the fact that TVET is 

a major factor to leapfrog into sustainable economic development. TVET has been accorded the 

master key to unlocking the required potential and inductive workforce with the right scientific and 

technological competence to transform the economy. The development of skills through TVET is one 

of the most often-cited priorities of UNESCO to address the issues of global unemployment, self-

reliance, self-dependency, inclusive economic growth and industrial development. 

 Over three to four decades, Nigeria veered into TVET, the country is yet to at least produce 

adequate skilled middle-level manpower to attain lowly stage of modest self-reliance. The TVET 

policies have been formulated but not being implemented to realize the desired goals and objectives. 

The outcomes of TVET investments have fallen short of expectations. The rapacious exploitation of 

the nation’s crude oil over the past decades did not take into consideration the need to practically 

embrace this type of education. The outcome of TVET in Nigeria is a clear evidence that TVET 

policy is divorced from the practices. 

The effectiveness of an institution/organization is not only reflected in its ability to formulate policy, 

but also in its ability to execute such policies effectively. Writing policy is the easiest thing to do, the 

hardest thing is to implement.  

This paper probes into the bad governance in the TVET system that has jettisoned the derivable 

benefits expected from good governance of education system. It examines the various 

issues/challenges in TVET system operational in Nigeria that hinders it from the dividends of TVET. 

The paper suggests ways to improve the TVET system in Nigeria through good governance.  

 

Nigeria National Policy on TVET and its Impact 

Nigeria has firmly taken her stand on TVET. The overriding goals of TVET in Nigeria as 

described in the various versions of the National Policy in Education are to: 

1. Provide trained human resources in the applied sciences, technology and business particularly 

at craft, advanced craft and technical levels. 

2. Provide the technical knowledge and vocational skills necessary for agriculture, commercial 

and economic development. 

3. Provide training and impact necessary skills to individual who shall be self – reliant 

economically. 

4. Give introduction to professional studies in engineering and other technologies (NPE 2004, 

NPE 2013 and NERDC, 2014).  

In line with the ideals of National Policy on education, TVET can be seen as a formal learning 

experience that enhances the technical skills, human abilities, cognitive understanding attitudes and 

work habits of learners in order to fit into work places and sustain steady progress in enterprise or 

industry.  The National policy on Education envisioned that TVET is an educational training that 

prepares a person for gainful employment. It strongly upholds that the development of technical and 

vocational skills is vital to industrial growth and individual prosperity. The policy further highlighted 

that a number of social and economic problems facing the country could be addressed through a well-

developed TVET system. The policy in its legal framework also affirmed that global statistics showed 

that about eighty percent (80%) of the job undertaken by people require technical and vocational 

skills. 

This shows that Nigeria has a seemingly elaborate structure on TVET. This is justified from 

the array of courses officially approved in the various TVET institutions in Nigeria (Muhammad & 

Bello, 2021). 

Despite Nigeria’s policy goals and objectives in TVET, its operating system has not been able 

to yield the desired benefits. Unemployment looms very high. Nigeria’s TVET graduates lack the 

requisite technical, vocational and entrepreneurial skills needed to be self-reliant economically. The 

economy of the nation is comatose and cannot compete in the global economy. The so-called 
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technological and economic transformation of the nation expected to be attained through TVET is 

being impeded by lack luster approach to education governance. Achieving sustainable development 

has been very illusive especially in developing countries like Nigeria. This is because of poor 

infrastructure, poor governance, unutilized resources, unaccountability, lack of transparency and lack 

of skilled human capital which in return hinder national development. 

The impacts of TVET investment in Nigeria have not been felt. The outputs (the derivable benefit) of 

TVET system do not march the investments (inputs) in it. The TVET institutions in Nigeria are faced 

with myriad challenges which hinder the derivable benefits of the education system. According to 

Keping (2018), missing from the policy framework for TVET systems in Nigeria are measures of 

performance that reflect whether TVET institutions are meeting their respective objective/goals, 

public resources are being utilized/used appropriately, and the priorities of governments are being 

implemented. Also missing from the policy framework is the level of governance that should be put in 

place or entrenched in the administration and operation of the TVET systems in Nigeria. There is no 

denying the fact that effective and efficient TVET system is the hallmark for which an educational 

system that embraces good governance, transparency, accountability and equity can be assessed or 

measured. Educational planning and management that embodies and provides good governance, 

transparency and accountability can protect education system from corruption and malpractices to 

ensure efficient and equitable educational financing and ensure that educational plans are well 

implemented. 

 

Concept of Good Governance and its Implication in TVET Delivery 

This key word “Governance” has been multifariously used in several contexts. It is a 

universal concept that is not new and is as old as human civilization. It is a conceptual word that 

straddles different types of administrative blocks. It is being employed in corporate governance, 

international governance, national governance, institutional governance and local governance. No 

matter the perspective in which it is applied, the rational sense of the word is the same and borders on 

democratic governance which ensures that the benefits of any education system are achieved. 

 According to Abdullahi (2019) and Nwokoye (2016), governance is the process by which 

government makes and implements policy decisions that influence the delivery of quality service to 

the citizenry, state and the nation as a whole. It also implies the way and manner of how power is 

exercised through a country’s economic, political, social and civil institutions to use the country’s 

resources for socio-economic development which have an impact on each household, individual or 

nation. Some governance is the process of decision-making and the process by which policy decisions 

are implemented. It is possible to have good or bad governance.  

 Good Governance according to Keping (2018) refers the public administrative process that 

maximizes public interest. Good governance is an act by which political process translates to the will 

of the people into public policies by establishing rules that will give room for efficient delivery 

services to all citizens of the country. Good governance results from full respect of human right, 

participation of the people in decision-making, transparency and accountability, resources 

management, equity, access to knowledge and the likes that foster responsibility towards the 

realization of goals and objectives. According to Klalique (2010), good governance is defined as a set 

of responsibilities and procedures exercised by an institution or government to provide strategic 

direction to ensure educational objectives are achieved through effective and efficient use of 

resources, accountability and participation of people in decision making. 

 Good governance is a major factor in improving the quality of education. According to Aziz 

(2023), good governance in education influences the formulation and implementation of good policies 

by forming the basis on which good policies are monitored, reviewed and restructured as per the 

needs of the country, society, region and system. According to Keping and Nwokoye, good 

governance has eight major attributes, such as participatory, consensus oriented, accountability, 
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transparency, responsive, effective and efficient, equitable and inclusive and follows the rule of law. 

Ogunsanya (2014) states that good governance encompasses the rule of law, respect for human rights, 

consensus orientation and strategic vision, political pluralism, equity and inclusiveness, accountability 

and transparent processes in institutions, values and attitudes that foster responsibility. 

 Aziz stated that one of the fundamental ingredients of good governance is accountability. 

Accountability is the process of expecting each member of an organization to answer to someone for 

doing specific tasks according to specific plans. Accountability demands good management of 

decisions, policies, constant supervision and monitoring of the education system (Transparency 

International, Rwanda, 2021).  Educational governance that ensures accountability also paves way for 

transparency. Transparency is built on the free flow of information. In transparent governance nothing 

whatsoever is hidden. Processes, institutions and information are directly accessible to those 

concerned with them (Ajoku, 2010). Good governance assures that corruption in the education system 

is minimized. According to Lewis and Petterson (2009), good governance can discourage corruption, 

an outgrowth of poor governance which directly affects the performance of the education sector.  

Accountability and transparency throughout all stages of educational planning and services delivery 

can help address and prevent corruption in the education sector. The effects of corruption in the 

education are wide-ranging, and it can in overall reduce access to quality education. According to 

Nwokoye, the meager allocations given to education are often diverted by government officials to 

their private accounts and personal projects and this has adversely affected the rapid development of 

this nation compared to some developed ones. The pre-requisite of educational system that embodies 

and manifests good governance is effective and efficient educational management. Educational 

management according to Mishra (2008) is the process of utilizing available resources in such a way 

to promote efficiently and effectively in the development of human qualities. Educational 

management refers to the managerial process through which efforts of people in the education system 

are coordinated, organized, controlled, directed and supervised towards the accomplishment and 

realization of educational goals and objectives (Abdullahi, 2018). 

 Good governance in education embodies five fundamental principles which include 

legitimacy and voice, direction, performance, accountability, transparency and fairness. While good 

governance in education results in optimum efficiency of an education system, bad governance leads 

to inefficiency of service provision or no service at all. 

 Narrowing down good governance to TVET system in Nigeria, the pertinent questions to be 

asked are: 

1. Does Nigeria’s TVET system operate with good governance standards? 

2. What is the current policy framework that monitors TVET institutions in Nigeria? 

3. What are the levels of government, private sector and other stakeholders’ involvement in the 

funding of TVET? 

4. Is National Government s’ fund allocation to Education upto the benchmark approved by 

UNESCO for proper running of education that meets the expectation of concerned people? 

These and many more are questions that need to be answered. Nigeria’s stand on TVET is firm but the 

TVET system has not been transformed to achieve the desired objectives/and goals of the National 

Policy on Education. Youth unemployment is high. The TVET delivery system is weak and 

ineffectual. There is widespread corruption from the government at the centre to institutional level. 

The country has not benefit immensely from this type of education that is designed to promote 

employment, economic growth and national development. 

 

Challenges Confronting TVET in Nigeria 

 Nigeria’s TVET is faced with a number of challenges that need to be addressed. The 21
st
 

century brought about rapid technological changes and advancement virtually in all sectors of the 

economy. This however poses serious problems to the TVET service delivery which has not live upto 
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the expectation of the National Policy on Education. There is no doubt that the policy conception, 

formulation, implementation and evaluation in TVET system are fraught with challenges. 

The TVET in Nigeria is faced with following challenges (Fagge, 2017 and Muogalu, 2018) 

 Poor governance and corrupt practices in TVET institutions 

 Inadequate funding of TVET below the minimum standard approved by UNESCO 

 Poor societal perception of TVET graduates 

 Poor infrastructures and utility services 

 Inadequate provision of instructional materials and workshop facilities. 

 Epileptic power supply or no power supply at all. 

 Inadequate information on labour markets and skill development 

 Lack of partnership or collaboration of private sectors (Neglect of informal and Non-formal 

TVET) 

 Weak sector/monitoring and evaluation procedure 

 Lack of up-to-date TVET curriculum 

 Gender inequality 

 Lack of employment of qualified TVET lecturers/instructors 

 Low remuneration for skilled vocational workers 

 Lack of incentives for TVET teachers and instructors 

 Low quality training with due emphasis on theory and certification rather than skill 

acquisition. 

 

The above are the problems/challenges which usually emerge from lack of good governance and poor 

funding 

 

Expectations of Effective and Effective TVET Delivery System 

Formulating a policy is one thing, implementing of such policy is another herculean task. For good 

TVET delivery system, it must be backed up with adequate policy framework. Such policy 

formulation must be backed up with implementation strategies. 

 For efficient and effective TVET system that addresses societal needs and promotes economic and 

national transformation, the following are required: 

i. There should be good governance, accountability and transparency in the administration of 

TVET institutions. 

ii. There should be adequate funding of TVET at least not below the minimum standard 

stipulated by UNESCO 

iii. Public resources must be used appropriately. 

iv. Educational administrators and other stakeholders should divert institutional resources as their 

fair share of the national cake. 

v. Bodies set up at the governmental levels for monitoring and supervision of TVET 

programmes should not form allies with institutions to abate corruption in the education 

sector. 

vi. There should be provision of well-equipped workshop with equipment, tools and machinery. 

vii.  Qualified lecturers and instructors who are technically sound should be employed. 

viii. There should be constant review of TVET curriculum in line with changes in job demand. 

ix. TVET lecturers, instructors etc should be well-remunerated 

x. Incentives that promote good governance should be given to TVET teachers and instructors. 

xi. There should be school industry linkage 

xii. There should be attitudinal re-orientation for TVET teachers professional development. 
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Conclusion 

Education has always been visualized as one of the most efficient vehicles for the economic 

emancipation, social mobilities and political stability. 

A functional and relevant education system can only emerge through good governance. Such 

an education system must be well-funded. That the TVET system in Nigeria is undermined by 

numerous challenges that hinder it from delivery the expected benefit is an evidence of government 

failure to properly fund education. The effectiveness of an institution/organization is not only 

reflected in its ability to formulate policy, but also in its ability to execute such policies effectively. It 

is globally accepted that TVET has a crucial role to play in the national sustainable development. It is 

an education system which provides training opportunities and career advancement avenues for the 

recipients. It is the means to provide the skilled manpower needed at all levels of the economy. The 

skills so developed lead to self reliance, self dependency and wealth creation in the absence of 

salaried job and enhance industrialization. Good governance which ensures that TVET is adequately 

funded and monitored remains the yardstick to ensure a functional and relevant TVET system. The 

challenges militating against TVET institutions in Nigeria would be a thing of the past if government 

at the center prioritizes the TVET. The relevance, effectiveness and efficiency in our educational 

system will emerge from adequate funding, good governance, accountability and transparency. 
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