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Abstract  
 Early Childhood Care and Education (ECCE) refer to the Physical, Cognitive, Language, 

Socio- Emotional, moral and spiritual development of a child from ages 0-8. Competitiveness 

is the ability of a firm to offer products and services that meet the quality standards of the 

local and world markets at prices that are competitive,  innovation on the other hand is 

defined as a new or improved product  that differs significantly from the unit’s previous 

products and that has been made available to potential users while entrepreneurship  is often 

viewed as a small business/new venture phenomenon, but increasingly it is being applied in 

the corporate sector. There are challenges that every entrepreneur and innovator may face 

throughout their competitive career such as risks of success or failure, etc. In the quest for 

having a stable job and a career, people started taking risks by starting small businesses in 

order to gain benefits. This paper therefore focuses on Repositioning ECCE through 

Competitiveness, Innovation and entrepreneurship. It is recommended that; the introduction 

of the three concepts in ECCE alongside other disciplines will in turn make their beneficiaries 

entrepreneur with the ability to find and act upon opportunities to translate inventions or 

technologies into products and services 
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According to Putcha,  et al. (2016), most early dropouts and repeaters at school are 

disadvantaged children, hence the need to pay closer attention to Early Childhood Care and Education 

as a viable strategy to close the learning gap and improve equity in achieving lifelong learning and 

full developmental potentials among young children, especially the vulnerable and disadvantaged 

children, including girls, children with disabilities, ethnic minorities and those living in rural areas. 

Hence the need for repositioning Early Childhood Care and Education (ECCE) in Nigeria through 

Competitiveness, Innovation and entrepreneurship 

There are several factors that led to the beginning and increasing importance of 

Competitiveness, innovation and entrepreneurship such as trading, advent of stable communities and 

specialization, formation of markets, Need of independent career path, etc. Entrepreneurship and 

innovation refer to the concept of creating, developing and managing a business venture in order to 

gain profit by taking several risks in the corporate world. They have played a vital role in the 

economic development of the expanding global marketplace. Gaddefors, et al. (2017) 

 

 

http://www.businessdictionary.com/definition/ability.html
http://www.businessdictionary.com/definition/offer.html
http://www.businessdictionary.com/definition/services.html
http://www.businessdictionary.com/definition/quality.html
http://www.businessdictionary.com/definition/competitive.html
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Conceptual framework 

Early Childhood Care and Education (ECCE) 

Early Childhood Care and Education (ECCE) refer to the Physical, Cognitive, Language, Socio- - 

emotional, moral and spiritual development of a child from ages 0-8. This development is nurtured in 

a variety of settings (home, school, community-based centers, and health centers). It involves a wide 

range of activities that can be captured into four areas: Health, Nutrition, Protection, stimulating care 

and education especially in the first 5 years of life. Kamerman (2006). 

 

Competitiveness 

 Ability of a firm or a nation to offer products and services that meet the quality Standards of the local 

and world markets at prices that are competitive and Provide adequate returns on the 

resources employed or consumed in producing them. It is the possession of a strong desire to be more 

successful than others, or the quality of being as good as or even better than others of a comparable 

nature 

 

Innovation 

Innovation can be defined as a new or improved product or process (or a combination thereof) that 

differs significantly from the unit’s previous products or processes and that has been made available 

to potential users (product) or brought into use by the unit (process). 

 

Entrepreneurship  

It can broadly be defined as the creation or extraction of value. With this definition, entrepreneurship 

is viewed as change, which may include other values than simply economic ones. Some more narrow 

definitions has described entrepreneurship  as the process of designing, launching and running a new 

business, which is often initially a small business, or as the "capacity and willingness to develop, 

organize and manage a business venture along with any of its risks to make a profit. The people who 

create these businesses are often referred to as entrepreneurs Diochon, et al. (2011). 

A somewhat broader definition of the term is sometimes used, especially in the field of economics. In 

this usage, an entrepreneur is an entity which has the ability to find and act upon opportunities to 

translate inventions or technologies into products and services: "The entrepreneur is able to recognize 

the commercial potential of the invention and organize the capital, talent, and other resources that turn 

an invention into a commercially viable innovation. In this sense, the term entrepreneurship also 

captures innovative activities on the part of established firms, in addition to similar activities on the 

part of new businesses. Yet, the definition is still narrow in the sense that it still focuses on the 

creation of economic (commercial) value. 

 
Modern Perspective of Entrepreneurship  

Along with some other disciplines, the study of entrepreneurship is also paving its way as an 

important sub-discipline in many universities and colleges. This means that modern youth is 

extensively interested in pursuing entrepreneurship as a career path. Due to this reason, several 

courses have been introduced related to entrepreneurship. Like any other important and popular 
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discipline, entrepreneurship is also growing rapidly. Today, more and more people are in favor of 

becoming independent in their professional careers and therefore, there are fewer criticisms to be 

faced by any aspiring entrepreneur. 

 

Professional framework  

The concepts of competitiveness, innovation and entrepreneurship are undeniably interrelated: in 

terms of business profession, competitiveness is the ability of organizations to produce goods or 

services with w favorable quality price ratio that guarantees good profitability while achieving 

customer preference over other competitors. Competitiveness ensures that the company is sustainable 

and durable. Innovation is the specific tool of entrepreneurs, the means by which they exploit change 

as an opportunity for a different business or a different service. Capable of being presented as a 

discipline, capable of being learned and capable of being practiced. Entrepreneurs need to search 

purposefully for the sources of innovation, the changes and their symptoms that indicate opportunities 

for successful innovation and competitiveness Drucker (1993). 

Competitiveness, innovation and entrepreneurship are the most important aspect of the market 

economy. They permeate all institutions. It is a risky economic activity aimed at a systematic receipt 

of profits from the production and sale of goods, services or jobs. There can come in form of property, 

intangible assets, a labor of both the entrepreneur himself and those involved from the outside.  

 Patriotta, et al. (2019), opined that there is no guarantee that the invested funds will pay off. There is 

no absolute certainty that the goods will be sold at a profit. This involves the risk of loss for all or part 

of the money invested,  

In simple words, it can be said that an entrepreneur is a person who owns an enterprise or 

firm. He or she is an important part of the economic or financial industry. 

There are different types of Entrepreneurship: Production, Commercial-merchant, Financial and 

credit, Insurance and Intermediary.  

 

Importance of Competitiveness in Repositioning ECCE 

Competitiveness is a driving factor that makes people to work very hard, fosters personal 

development. Since such people are unwilling to be left out of competition, they have that inner drive 

to study more, work harder, and always improve on what they know or what they have 

Entrepreneurship Training and Education 

Michelacci, et al. (2015) are a pair of researchers who believe that identifying and comparing 

the relationships between an entrepreneur's earnings and education level would determine the rate and 

level of success. Their study focused on two education levels, college degree and post-graduate 

degree. While they do not specifically determine characteristics or traits for successful entrepreneurs, 

they do believe that there is a direct relationship between education and success, noting that having 

college knowledge does contribute to advancement in the workforce. 

Michelacci, et al. (2015), argued that there has been a rise in the number of self-employed 

people with a baccalaureate degree. However, their findings also show that those who are self-

employed and possess a graduate degree has remained consistent throughout time at about 33 percent. 

Many entrepreneurs view formal education as costly, mainly because of the amount of time  spent. 

Michelacci, et al. (2015), believed that in order for an individual to reach the full success they need to 

Repositioning Early Childhood Care and Education in Nigeria through Competitiveness, Innovation and 
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have quality education, hence the need to reposition ECCE. Their research shows that the higher the 

education level the greater the success. The reason is that college gives people additional skills that 

can be used within their business and to operate on a higher level than someone who only "runs" it. 

 Reasons to focus on Innovation as a means for repositioning ECCE 

 Innovation is a differentiator 

 Innovation grows in Leaps and Bounds 

 Innovation stands Out from Competitors 

 Innovation meets Customer Needs 

 Innovation attracts the Best Talent 

 

Types of Innovation 

Gartner (2007) deduced that there are four main types of innovation necessary for repositioning 

ECCE in Nigeria 

 

Organizational Innovation 

Organizational innovation refers to the development of a new organizational strategy that will 

somehow change a company’s business practices, as well as the way its workplace is organized and 

its relationship with external stakeholders. 

 

Process Innovation 

Process innovation is about implementing a new or improved production or delivery approach, 

including changes in operational methods, the techniques used and the equipment or software. 

 

Product Innovation 

Product innovation is the introduction of a new or improved good or service. These inventions or 

changes may have to do with improving technical specifications, the materials or the software used or 

even advancing on user experience. However, product innovations don’t need to improve all functions 

or performance specifications. An improvement to or addition of a new function can also be merged 

with a loss of other functions or the downgrade of some other specifications 

 

Marketing Innovation 
Marketing innovation means developing a new marketing strategy that produces changes in, for 

instance, the way a product is designed or packaged, or even other decisions regarding price or 

promotion. 

 

Eco-innovation and the Sustainability Approach 

Eco-innovation is an innovation resulting in significant progress towards the goals of sustainable 

development established by the UN. In practice, it means reducing the impacts of our production 

modes on the environment, improving nature’s resilience to environmental stresses, or achieving a 

larger efficient and responsible use of natural resources. 
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Skills Required by Entrepreneurs 

An entrepreneur is commonly seen and perceived as an innovator. The skills required for successful 

competitiveness and entrepreneurship are innovation and ability to be creative to generate new 

ideas for a business venture. An entrepreneur must have the quality of leadership and a strong sense of 

unified teamwork to gain maximum benefit. 

 

Purpose/ Uses of ECCE, Competitiveness, Innovation and Entrepreneurship  

Early Childhood Care and Education  

Gustafsson et al. (2017) asserted that both the public and private partners should aim at the  provision 

of all the necessary care and education to young children that will help their development through 

physical, cognitive, language, social and emotional growth and change with due attention to children 

of disadvantaged groups, children with special needs and children of ethnic minorities. 

 

Competitiveness 

Choosing a career path in order to gain profit for the long haul is the most important reason why 

people opt for entrepreneurship. Maintaining a reliable source of income is the best and the most 

important way to create a stable job. 

Several perks 

Most people working in the corporate world are unable to fulfill their desires. Having the command 

and the authority over the kind of work to be done is a perk most entrepreneurs enjoy in their 

experience of successful entrepreneurship. 

The best aspect of being in the competitive global marketplace as an entrepreneur is that you will 

harvest what you sow and this means that all the entrepreneurs will able to benefit from their hard 

work. 

 

Innovative ideas 

With such advanced technology and the increasing demands of the market for more innovative ideas 

in the corporate world shaped many individuals into aspiring entrepreneurs. 

The sole purpose of providing the corporate world with more innovative ideas in hopes to gain profit 

led to the increase in new businesses. With maximum people involved in obtaining a respectable place 

in the corporate world, entrepreneurs became more and more creative by coming up with innovative 

ideas for the market. Even though most entrepreneurs had the main purpose to benefit themselves and 

their business, however, it made a huge impact on the expansion of the corporate world. 

 

Entrepreneurship (Control and independence) 

The sole purpose of choosing competitiveness, innovation and entrepreneurship as a career path is to 

control one’s company, be an independent leader of your team and choose exactly what goes around 

in one’s workplace. Competitiveness, innovation and entrepreneurship provide entrepreneurs with the 

advantage of making the right decisions that will benefit them in the best possible way. This is an 

excellent opportunity to be independent and mould a career the way that any entrepreneur may prefer   
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Challenges that might constitute a barrier 

Lack of competent teachers/entrepreneurs 
 When employees are underpaid, it affects the quality of their work. Furthermore, a qualified teacher 

may not accept a low paying job, even if he/she has a passion for teaching. This pushes some 

preschools in Nigeria into cutting corners, by hiring unqualified teachers that may not be suitable for 

the job. This ultimately affects the quality of education being delivered to children, Jones, et al. 

(2011). 

 

Low income   

In both developed and developing countries, children of the poor and the disadvantaged remain the 

least served. This exclusion persists against the evidence that the added value of early childhood care 

and education services are higher for them than for their more affluent counterparts, even when such 

services are of modest quality. Guftafsson, et al. (2016) 

 

Inadequate resources/facility  

 Hjorth (2007), observed that due to popular belief, innovation and entrepreneurship is considered to 

be an easy way out for people not in favor of working under or for someone else. In several ways, 

many aspects of this statement might be completely true. However, just like any other profession, 

being an entrepreneur and choosing entrepreneurship as a career may come with several challenges. 

There are multiple criticisms and challenges that every entrepreneur may face throughout their career. 

 

Monotonous ideas 

The stress of coming up with an innovative idea that has not been used in the market before always 

lingers on every entrepreneur. When choosing entrepreneurship as a career path, it is crystal clear that 

the only way to stay on top of the corporate world is by coming up with brand new ideas. Creativity is 

the key to success in entrepreneurship. 

 

Disadvantage of being a start-up business 

One of the most crucial and problematic disadvantages is the challenge of being a start-up business in 

the market. This challenge often leads to the trouble of working late hours during the initial phase of 

your business. 

 

Major responsibilities 

One of the perks of choosing entrepreneurship as a career is the independence that you get by being an 

entrepreneur. However, being in charge of a unified team and having complete control over the 

decisions you make comes with a lot of responsibility. This might prove to be very challenging in 

business. Being the in charge means being responsible for anything that may go wrong in the 

business. This may prove to be very challenging for any entrepreneur. 
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Risks of success or failure 

There are several risks that may come along with competitiveness, innovation and entrepreneurship. 

Like mentioned earlier, an entrepreneur is responsible for several things. The risks associated with 

adopting and implementing new and innovative ideas may sometimes result in failure Orser, et al. 

(2015). 

 

Conclusion 

Early Childhood Care and Education has become popular strategy to protect drop-out from 

formal education of children all over the world. Early Childhood Development (ECD) and pre-

primary education are widely recognized as having a significant impact on the performance of 

children in basic education programmes.  However, Education in Nigeria has struggled to find its 

balance since independence. The Country has however seen growth in terms of the number of schools 

available to parents, but then quality education always seems to be lacking; especially with early 

childhood institutions, and hence the need for repositioning Early Childhood Care and Education 

(ECCE) in Nigeria through Competitiveness, Innovation and entrepreneurship Michelacci, et al. 

(2015) believed that in order for an individual to reach the full success they need to have quality 

education, hence the need to reposition ECCE. Their research shows that the higher the education 

level the greater the success. The reason is that college gives people additional skills that can be used 

within their business and to operate on a higher level than someone who only "runs" it. 

 

Recommendation  

Following the above conclusions, the recommendations below were proffered; 

Competitiveness 

It is recommended that; the skills required for successful competitiveness and entrepreneurship which 

are innovation and ability to be creative to generate new ideas for a business venture should be 

inculcated in ECCE to reposition her for the limelight 

Innovation 

It is recommended that; with such advanced technology available and the increasing demands of the 

market for more innovative ideas in the corporate world, lecturers should be encouraged to use 

student centered activity based approach technology than the usual lecture methods that yield little or 

no results in the world economy over years 

Entrepreneurship 

It is recommended that; the introduction of entrepreneurship in ECCE as a course as it competes with 

other disciplines will in turn make their beneficiaries entrepreneur with the ability to find and act upon 

opportunities to translate inventions or technologies into products and services 
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