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Abstract 

The purpose of this study was to assess functional educational management 

and the effectiveness of secondary schools teachers in Calabar Education 

Zone of Cross River State, Nigeria. Two research questions as well as 

hypotheses will guide the study. Relevant and related literature will be 

reviewed and discussed based on the major variables of the study.  Survey 

research design will be adopted for the study. The population of the study 

consist of teachers in public secondary schools in Calabar Education Zone 

with a total population of 1436 and sample size of 300 was purposively 

selected for the study. A self-structured instrument tagged “Functional 

Educational Management and the Effectiveness of Secondary Schools 

Teachers Questionnaire (FEMESSTQ)” was used for data collection. The 

instrument was validated by three experts in Test and Measurement, 

Department of Educational Foundational Studies, University of Calabar. The 

reliability of the instrument was done using Cronbach’s Alpha. Collected data 

were analyzed using descriptive statistics, while the null hypotheses were all 

tested at .05 level of significance using Pearson Product Moment Correlation 

Analysis. Findings from the study revealed that there is significant 

relationship respectively between financial management in schools and human 

resource management in schools with the effectiveness of secondary schools 

teachers. Based on these findings it was recommended among others that; 

poor financial management is one of the major reasons that derail effective 

management of schools due to overspending or under spending which can 

lead to misappropriation and mismanagement of school funds, and principals 

should ensure that they create a conducive school climate by building a sound 

interpersonal relationship with teachers in order to improve their job 

performance. 

 

Keywords: Effectiveness of Teachers, Functional Educational Management, Public 

Secondary Schools, Calabar Education Zone. 

 

Introduction 

Education holds the key to the success of every sector of the economy. This is 

because through education the manpower required for the growth and development of the 

nation is produced. Education has been recognized as an indispensable factor in the social, 

economic and political advancement of the country. It is seen as the catalyst for national 

transformation from a state of underdevelopment through scientific, technological and social 

changes to a state of development (Ann, 2018). The importance of education for national 

transformation was aptly captured in the National Policy on Education (FRN). In this 

document, education is seen as an “instrument per excellence for national development” 

(FRN, 2004:7). Thus, effective education must develop individuals with comparative 
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advantage to compete favourably in a globalized economy. This implies that education must 

prepare individuals for better self-realization, better human relationships and effective 

citizenship for national unity and for social, economic and scientific progress. 

The management of education borders on both human and material resources. The 

human components include the child (pupils/students), the parents, the administrative staff as 

well as the management board, the community and the Board of Education at the Local, State 

and National levels of government.  The material components constitute finances, 

infrastructures (buildings and other facilities), equipment and media/instructional supplies. 

Besides, the human and material components, there are ideas, laws and regulations among 

other organizational elements influencing the entire education process (Sen,2010:2).The 

effective coordination and utilization of these resources and elements to achieve educational 

goals and objectives is educational management. 

Educational management is aimed at bringing pupils and teachers under such 

conditions that will successfully promote the end of education. The purpose of educational 

management is to enable the right pupils to receive the right education from the right 

teachers, at a cost within the means of the state, which will enable pupils to profit by their 

learning (Balfour quoted in Sen, 2010:2). Educational management is concerned with the 

effective utilization of available human and material resources to achieve educational goals 

and objectives. The aim of educational management among other things is to bring pupils, 

teachers and other elements under such conditions that will promote the means and ends of 

education. In a developing country like Nigeria, where the quality and standard of education 

is fast diminishing, effective educational management is inevitable. 

Financial management is concerned with organization’s decisions on how to source 

for funds, how to control financial resources through financial controls, prudent allocation of 

financial resources and accountability measures (Allis, 2014). Financial Management is a 

vital activity in any school. It is the process of planning, organizing, controlling and 

monitoring financial resources with a view to achieve organizational goals and objectives. It 

is an ideal practice for controlling the financial activities of a school such as procurement of 

funds, utilization of funds, accounting, payments, risk assessment and every other thing 

related to money (Nobanee and Abraham, 2015). 

Proper management of school’s finance provides quality fuel and regular service to 

ensure efficient functioning. If finances are not properly dealt with schools will face barriers 

that may have severe repercussions on its growth and development. Financial management is 

required and it is critical in a school in order to instill good governance, accountability and 

transparency in dealing with public funds. It enlightens the stakeholders in ensuring that 

resources allocated to the provision of education are used for the intended purposes 

effectively and economically.  

What is more, the ultimate accountability for the effective management of school 

finances lies with the office of the manager. Financial school management is thus not simply 

economics and accounting as applied to schools. It is a broad field of study that touches on 

many disciplines as part of the education system. In order to understand and apply school 

financial management, it is necessary to have an understanding of the school context, basic 

accounting procedures, economic policies, the law relating to education and schools, as well 

as management skills such as planning, reporting procedures and leadership (Campher et al., 

2003:2). 

In a highly competitive and globalized world, any institution of learning that seeks to 

develop competitive advantage must leverage on high quality Human Resource. This could 

be developed through investment that ensures that the institutions’ possess the knowledge, 

skills and competencies needed to work effectively in a rapidly changing world environment. 

The value of the human resource is dependent on the effectiveness of its management. 
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The success of any organization depends on the availability and efficient management of both 

human and material resources. With the rapid development in the educational sector and the 

projected increase in sizes and demand for education, there is need to effectively channel 

managers' attention towards the function and usefulness of human resources in a given 

organization. Otherwise, the goal of the school which is aimed at instituting teaching and 

learning will be jeopardized. Within the school context, teachers’ job effectiveness is very 

important in determining the extent to which learners learn and it is their duty to ensure they 

raise good students in character. 

Teacher job effectiveness, therefore, refers to the statutory curricula function that is 

performed by the teachers to enable learners to achieve the set educational goals in the 

schools. This ultimately depends on the commitment of the managers and teachers to make 

judicious and adequate use of both human and materials resources, to harness them together 

and bring job effectiveness in conformity with the standards expected. The effectiveness of 

the teachers' job performance is manifested in their knowledge of the subject matter, skills, 

and competencies in the teaching and learning processes, which leads to the accomplishment 

of the stated educational goals. The real teacher must possess these qualities for effective 

teaching and pleasant learning in the school. 

With the indices of effective teachers’ job performance presented above, it can be said 

that many teachers in Calabar Education Zone of Cross River State do not appear to be 

meeting these standards. The quality of teachers’ job performance in the area has been put in 

doubts due to the poor attitudes manifested by several secondary school teachers who appear 

to be non-committed to their jobs. Some public-school teachers do not go to school on time, 

some rarely teach students, writing notes of the lesson appears a boring task to many teachers 

who ought to have professionally behaved. The truant nature of secondary school teachers as 

exhibited in their poor attitude towards instructional duties; lateness to work, inconsistent 

attendance to school or classes, poor record keeping attitude, and their poor disciplinary 

attitudes, is a pointer to the fact that many teachers are ineffective in their job performance.  

The function of human resource management in an institution cannot be overlooked. 

This is because of the pivotal role it plays in motivating people, enhancing the vital 

relationship and harmonizing with physical facilities to achieve organizational goals. 

Akpakwu (2012), view human resources management as the process of recruiting, selecting 

and retaining the best people and putting them in jobs where their talents and skills can be 

utilized. Flippo (2015), sees human resources management as the "planning, organizing, 

directing, controlling of procurement, development, compensation, integration, maintenance, 

and separating of human resources to the end that individuals, organizational and social 

objectives are achieved. This relationship is stipulated at bringing together and developed 

into an effective organization of the men and women who made up an enterprise and 

harmonize them for the well-being of the individuals and of working groups, to enable them 

to contribute to the success of the organization in term of job performance.  

Thus, the need for human resource management in the school system is integral and 

offers a wide range of channels through which the school administrator carry out statutory 

duties and other responsibilities. There are many ways in which human resources within the 

formal school system can be effectively managed. These include promotion, discipline, 

remuneration, motivation, supervision, the involvement of staff in decision making, 

interpersonal relationship, effective communication, the delegation of responsibilities and so 

on (Owan, 2018).  

From the literature reviewed, it can be inferred that there exist several gaps which the 

present study might be able to fill. These gaps include those resulting from variables, 

location, scope, and/or methodology. It is important to note that the majority of the studies 

cited herein were conducted in foreign countries and other parts of Nigeria. Earlier studies 

Functional Educational Management and the Effectiveness of Secondary Schools Teachers in Calabar 

Education Zone of Cross River State, Nigeria. 
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did not integrate the variables selected for this study and have not also been able to provide 

empirical evidence to this effect in terms of the relationship in existence. The methodology, 

instruments and procedures used are not the same as those of the present study. Based on 

these gaps identified above, it was considered pertinent by the researchers to examine the 

relationship between functional educational management and the effectiveness of secondary 

schools teachers in Calabar Education Zone of Cross River State, Nigeria. 

 

Statement of the Problems 

The success of secondary school education rests on a good administration, at these 

level the school administrators are the principals who are responsible for coordinating all 

school activities ranging from student enrolment, planning of the school timetable, keeping 

school records updating his staff with information from the Ministry of Education, making 

budgetary and fiscal plans sourcing for funds made available to run the school with the aim of 

realizing educational goals and objectives. The school heads are responsible for efficient and 

effective management of school finances and human resource in order to promote delivery of 

services. It is however noted that the heads of schools, more than often underperform in 

financial management as well as human resource management. The consequences of 

inadequate funds in the administration of schools are the challenges facing education sector 

in Nigeria. Leaders from the period Nigeria gained independence had the intention of putting 

education sectors at a better position to improve the country's economy as follows: to 

principally educate and to improve academic standard. In the bid for the country to achieve 

the above result and have a good education for all, it is clear that poor financial management 

and human resource management is one of the greatest obstacles of effective management of 

secondary schools. 

The problem usually emanates from the inability of many school manager or 

principals to plan and execute school budgets in line with the objectives of the school, 

employing less qualified staff who is inefficient and not adequately equipped in maintaining 

financial records, financial controls and fail to adhere to accounting procedures. Many 

schools do not have the right people that should be in charge of their fund. As a result, the 

school heads perform virtually all the accounting duty despite the fact that they have no 

training in that regard. This is ascribed to poor or no training by the ministry of education. 

Despite the essence placed on financial resources in bringing about much needed change and 

delivery of services, it is noted sometimes the resource is mismanaged and misappropriated 

by those in charge. This has resulted to principals and administrators being less committed to 

their school, embezzlement, diversion of funds from prioritized projects and 

misappropriations. 

The Government, in an effort to address this situation, has intensified supervision of 

secondary schools, increased teachers' salary and improved teachers' retraining opportunities 

in recent times in Cross River State. Despite all these measures applied by the government, 

secondary school teachers, especially those within the scope of Calabar education zone, are 

still underperforming below expectations in their instructional roles. Students are still 

performing poorly in the classroom and standard examination and everything seems 

stagnated.  

However, the researcher believes that teachers may perform their jobs effectively in 

the school system if appropriate measures are put in place to improve their performance and 

direct their actions. It is on this note that the researcher wonders whether human resource 

management has any relationship to teachers' teaching effectiveness in secondary schools in 

Calabar education zone; and whether financial management will improve teachers’ teaching 

effectiveness. Based on this, it became necessary to raise the questions: “how does human 

resource management relate to teachers’ teaching effectiveness in secondary school in 
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Calabar education zone? And how does financial management relate to teachers’ teaching 

effectiveness in secondary school in Calabar education zone? 

 

Purpose of the Study  

The main purpose of this study was to examine the relationship between functional 

educational management and the effectiveness of secondary schools teachers in Calabar 

Education Zone of Cross River State, Nigeria. This study sought to specifically examine the 

relationship between: 

i. Financial management in schools and secondary teachers’ effectiveness in Calabar 

Education Zone. 

ii. Human resource management in schools and secondary teachers’ effectiveness in 

Calabar Education Zone. 

 

Research questions 

The following research problem were raised for the study: 

i. There is no significant relationship between financial management in schools and 

secondary teachers’ effectiveness in Calabar Education Zone? 

ii. There is no significant relationship between human resource management in schools 

and secondary teachers’ effectiveness in Calabar Education Zone? 

 

Research hypotheses 

The following research hypotheses were formulated to guide the study: 

i. There is significant relationship between financial management in schools and 

secondary teachers’ effectiveness in Calabar Education Zone.  

ii. There is significant relationship between human resource management in schools and 

secondary teachers’ effectiveness in Calabar Education Zone. 

 

Literature Review 

There are several empirical reviews relating to this study. Among them are as follows: 

Mpolokeng (2011) conducted a study to scrutinize the impact of related Acts and policies on 

financial management in schools in the Lejweleputswa Education District, South Africa. The 

fieldwork sought to determine the extent of possible problems that schools experience 

regarding financial management and aimed at providing possible solutions for efficient and 

effective financial management in schools. Principals and SGBs chairpersons made up the 

sample of this study. Questionnaires were used to determine the views and opinions of these 

participants regarding the efficiency and effectiveness of financial management in their 

schools. The data gathered through the open-ended questionnaires were analysed and 

reported on qualitatively. The key findings were that principals and the SGBs chairpersons 

wish to play an important role in financial management in schools, but lack financial 

management skills to do so. The lack of financial management skills was more evident on the 

side of the SGB chairpersons. The result of this lack of financial management skills has the 

effect that other types of financial problems arise at schools. 

What is more, Ezeh and Ogara (2020) carried out a study to investigate the impact of 

financial management on effective school administration in Enugu Education Zone. The 

study used the survey approach. The primary source was administration of questionnaire to 

the teachers and principals of the selected schools. Out of a population of one thousand eight 

hundred seventy-one (1871), 319 staff was sampled. The sample size of 319 was chosen after 

applying the Freund and William’s formula for the determination of adequate sample size. 

Out of teachers and principals sampled, 304 returned the questionnaire and accurately filled. 

The hypotheses were tested using z-test. Findings revealed that Principals fund management 

Functional Educational Management and the Effectiveness of Secondary Schools Teachers in Calabar 

Education Zone of Cross River State, Nigeria. 
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had positive effect on the coordination of schools in Enugu Education Zone Z (95, n = 304) = 

4.253, p > 0.05, budget control had positive effect on the provision of instructional materials 

in schools in Enugu Education Zone (95, n = 304) = 4.555, p > 0.05. The study concluded 

that Poor financial management is one of the major reasons that derail effective management 

of schools due to overspending or under spending which can lead to misappropriation and 

mismanagement of school funds. 

Still on, Amirizei and Nwachukwu (2018) investigate fund management strategies for 

effective administration of public secondary schools in Rivers State. The study adopted a 

descriptive survey research. The sample of the study comprised all the principals (36) of 

senior secondary schools in Obio-Akpor and Port Harcourt city local government areas of 

Rivers state. Purposive sampling was used because they are principals that would give 

answers to the questions raise based on their positions as principals in the chosen local 

government areas. The instrument consisted of 26 -items questionnaire. Cronbach Alpha was 

used to test the reliability of the instrument and a reliability estimate of .773 was obtained for 

the 26 items in section B of the questionnaire. Mean scores, standard deviation and 

percentages were used to answer the research questions while chi-square analysis was used to 

test the hypotheses at 0.05 alpha level of significance. The study found that there are 

significant relationships between principals fund management strategies, accountability, 

factors that hinder, and factors that strengthens and effective administration of secondary 

schools in Rivers State. 

More still, Odo (2007) carried out a study on the impact of human resource 

management on school administration in public secondary schools in Benue State. The 

researcher used descriptive survey design. The population comprised 120 human resources in 

the state (90 were trained while 30 were untrained staff). The whole 120 staff were used as 

sample for the study. Five research questions were generated for the study and five 

hypotheses were formulated. The reliability estimate yielded 0.82, 0.85, 0.60, 0.81 and 0.65. 

The researcher used structured questionnaire to collect data and used frequencies and chi-

square to analyze the data. Findings of the research showed that there was a significant 

difference between the performances of human resources in relation to students’ academic 

performance in public secondary schools in Benue State. The finding also revealed that there 

is a significant difference between the performances of human resource in public secondary 

schools when training approach is taken as independent variable. That the performance of 

human resource affects the students’ academic performance. 

The reviewed study varied from the current research study in scope, title, study area, 

and in both dependent and independent variables. This work is related to the present study in 

the sense that both studies were talking about human resource management in schools. If 

human resources in public secondary schools in Benue state are not properly managed, it will 

affect the students negatively but if they are effectively managed it will have positive impact 

on the students because the performance of the public school students depend on the effective 

management of the human resources that are working there. The same thing is applicable to 

secondary schools in Calabar Education Zone. 

Furthermore, Arop, Owan & Madukwe (2019) conducted a study to assess human 

resource management and teachers’ job performance in secondary schools in Akamkpa Local 

Government Area of Cross River State. Three null hypotheses were formulated accordingly 

to guide the study. Census technique was adopted in selecting the entire population of 432 

teachers. The instrument used for data collection was a questionnaire designed and 

administered by the researcher. Collected data were analyzed using descriptive statistics, 

while the null hypotheses were all tested at .05 level of significance using Pearson Product 

Moment Correlation Analysis. Findings from the study revealed that there is significant 

relationship respectively between principals’ interpersonal relationship (r=0.364, p< .05) and 
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principals’ delegation of responsibilities (r = 0.538, p< .05) with teachers’ job performance in 

secondary schools. The present study differs from the reviewed study in areas of scope, 

objectives, research design, sampling technique as well as sample size. 

Ogbuji (2009) carried out a study on evaluation of student personnel services in 

secondary schools in Cross River State. The main purpose of the study was to evaluate the 

administration of student personnel services in secondary schools in Cross-River state. Nine 

research questions and four null-hypotheses were formulated to guide the study. The study 

utilized evaluative survey design. A sample size of 327 principals and 692 teachers were used 

for the study. Two instruments were used for data collecting, a structured 52 item 

questionnaire and a 30 item check list. Internal consistency estimate yielded 0.97, 0.95, 0.87, 

0.85, 0.84, 0.82, 0.80, 0.78 and 0.75. The data collected were analyzed using mean scores 

while the t-test statistics and analysis of variance (ANOVA) were used to test the null-

hypotheses. The findings showed that, orientation programme is carried out in secondary 

schools in Cross River State; effective health care services are lacking and municipal services 

are lacking too; students participate actively in co-curricular activities and in school 

administration; there is significant difference among pubic, mission and private schools on 

the provision of students personnel services in secondary schools in the state; there is no 

significant difference among the three groups of school on the constraints to the provision of 

student personnel services in secondary schools in Cross River State. This study is relevant to 

the present study by providing information on personnel services which is just an integral part 

of present study. The present study differs from the reviewed study in areas of scope, 

objectives, conceptual variables and sample size. 

Ologunde and Asaolu (2005) carried out a study on the influence of motivation 

strategy on workers behaviour and productivity. Five research questions and five hypotheses 

were used for this study. The design used for the study was the ex-post facto which examined 

the naturally occurring treatment following the occurrence of the event. The sample size for 

the study was 442 teachers drawn from two federal and two state universities in the South-

Western zone of Nigeria. The sampling technique used was the stratified random sampling 

technique. Structured questionnaire was used to collect data. The reliability estimate yielded 

0.94, 0.91, 0.90, 0.88, and 0.86. The data were analyzed with percentages, t-test and two way 

analysis of variance (ANOVA). The result showed that poor motivation actually affected 

labour turnover of the university teachers in south western Nigeria. The result also showed 

that the motivation strategies available for university staff in Nigeria are inadequate for their 

continued stay in the university system. This work is relevant to the present work for the 

provision of information on welfare and motivation strategies. The lapses concerning welfare 

and motivation strategies in the reviewed work shall be adequately addressed and the gap 

closed in the current study. The reviewed work differed from the present study in scope, area 

of study, theoretical frame work and conceptual variables. 

Nweke (2000) carried out a study on motivational strategies by investigating the 

constraints to effective management of mission secondary schools in Anambra State. The 

purpose of the study was to find out problems of management of mission secondary schools. 

The researcher used descriptive survey design. The sample size for the study was 287 

comprising 82 principals and 205 teachers. The researcher used two research questions and 

one null-hypothesis to guide the study. Structured questionnaire was used to collect data. The 

internal consistency reliability estimate yielded 0.96 and 0.91. The data were analyzed using 

mean, standard deviation and t-test statistics. The findings showed that lack of pension 

schemes, lack of in-service programmes, lack of uniformed payment, no transfer of teachers, 

undue interference by the school managers in the day-to-day running of the schools, 

demotivated staff and this affect effective management of mission Secondary Schools in 

Anambra state. This study is partly relevant to the present study by proving information on 

Functional Educational Management and the Effectiveness of Secondary Schools Teachers in Calabar 

Education Zone of Cross River State, Nigeria. 
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factors hindering effective performance on the job due to inadequate motivation of staff. On 

the other hand the present study differs from the reviewed study in areas of scope, objectives, 

sampling technique and sample size. 

 

Methodology 

This study adopted a descriptive survey research design. This design was considered 

appropriate because this study was directed towards determining the nature of the situation, 

as it exists at the time of the investigation. Survey research is therefore very useful for 

opinion and attitudes studies. The population of this study comprised of all public secondary 

schools teachers distributed across Calabar Education Zone. Purposive sampling technique 

was adopted by researchers in selecting sample size of 300 teachers in the study area.  

The questionnaire was considered as the most appropriate instrument for collecting 

data for this study by the researchers. A 20-item questionnaire was designed by the researcher 

on a four-point Likert scale of Strongly Agree (SA), Agree (A), Disagree (D) and Strongly 

Disagree (SD) and used for data collection for the study. The instrument was divided into two 

sections – Section A and B. Section A was designed to capture information on demographic 

data such as sex, age, marital and educational status of respondents. While section B was 

designed to elicit information on respondents based on the variables under investigation. 

Financial management in schools was measured using items 1 – 10; while, human resource 

management in schools 11 – 20. The reliability of the instrument was established through 

Split-half technique and a coefficient of .74 was obtained which indicates that the instrument 

was internally consistent in measuring what it was designed to measure. 

Data used for this study were obtained from primary sources. The primary data was 

obtained directly from respondents through the use of a questionnaire designed for data 

collection. The researcher embarked on a visit to various secondary schools selected for this 

study to administer the questionnaire. This task was accomplished in three days. All the 

schools were visited respectively. In obtaining quality and reliable data, teachers were used to 

assessing their principals' human resource and financial management techniques Descriptive 

statistic (means frequencies and standard deviation) were used in summing up the 

questionnaire items. The hypotheses were all tested using Pearson Product Moment 

Correlation Analysis at .05 level of significance and 298 degrees of freedom. The result of 

the analysis is presented as follow. 

 

Results and Discussion  

The data analyzed were presented on a hypothesis-by-hypothesis basis as shown 

below.  

 

Hypothesis one 
There is significant relationship between financial management in schools and 

secondary school teachers’ effectiveness in Calabar Education Zone. Pearson Product 

Moment Correlation Analysis was employed to test data collected in respect to this 

hypothesis. This is because both the dependent and independent variables that form this 

hypothesis were measured continuously. The hypothesis was tested at 0.05 level of 

significant.   The summary of result is as presented in table 1. 

 

Table 1 

Pearson product moment correlation coefficient analysis of the relationship between financial 

management in schools and secondary school teachers’ effectiveness in Calabar Education 

Zone 

 N = 300 
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Variable ∑X 

∑Y 

∑x
2
 

∑Y
2
 

 

∑xy 

 

r-cal. 

Financial management 1442 4253   

   8632 0.76 

Secondary school teachers’ effectiveness  2231 4132   

X = 0.05, critical r = 0.396, df = 298. 

The summary of results presented in Table 1 shows that the calculated r-value of 0.76 is 

greater than the tabulated r- value of 0.396 and 0.05 level of significance with 298 degrees of 

freedom. On this note, the null hypothesis was rejected while the alternate hypothesis was 

upheld. This means that, there is a significant relationship between financial management in 

schools and secondary school teachers’ effecti 

veness in the study area. 

 

Hypothesis two 

There is no significant relationship between human resource management in schools 

and secondary school teachers’ effectiveness in Calabar Education Zone. Pearson Product 

Moment Correlation Analysis was employed to test data collected in respect to this 

hypothesis. This is because both the dependent and independent variables that form this 

hypothesis were measured continuously. The hypothesis was tested at 0.05 level of 

significant.   The summary of result is as presented in Table 2. 

 

Table 2 

Pearson product moment correlation coefficient analysis of the relationship between human 

resource management in schools and secondary school teachers’ effectiveness in Calabar 

Education Zone. 

N = 300 

Variable ∑X 

∑Y 

∑x
2
 

∑Y
2
 

 

∑xy 

 

r-cal. 

Human resource 3526 6352   

   5362 0.71 

Secondary school teachers’ effectiveness 3452 7221   

X = 0.05, critical r = 0.396, df = 298. 

The summary of results presented in Table 2 shows that the calculated r- value of 0.71 is 

greater than the tabulated r- value of 0.396 and 0.05 level of significance with 298 degrees of 

freedom. On this note, the null hypothesis was rejected while the alternate hypothesis was 

upheld. This means that, there is a significant relationship between human resource 

management in schools and secondary school teachers’ effectiveness in the study area. 

 

1.4. Discussion of findings  
The first hypothesis states that there is no significant relationship between financial 

management in schools and secondary school teachers’ effectiveness in Calabar Education 

Zone. This null hypothesis was rejected because the calculated r-value was found to be 

greater than the critical r- or table value. The implication of this result is that there is a 

significant relationship between financial management in schools and secondary school 

teachers’ effectiveness in the study area. 

The finding of this hypothesis agree with the earlier finding of Amirizei and Nwachukwu 

(2018) who investigate fund management strategies for effective administration of public 

secondary schools in Rivers State. The study adopted a descriptive survey research. The 

sample of the study comprised all the principals (36) of senior secondary schools in Obio-

Akpor and Port Harcourt city local government areas of Rivers state. Purposive sampling was 

used because they are principals that would give answers to the questions raise based on their 

Functional Educational Management and the Effectiveness of Secondary Schools Teachers in Calabar 
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positions as principals in the chosen local government areas. The instrument consisted of 26 -

items questionnaire. Cronbach Alpha was used to test the reliability of the instrument and a 

reliability estimate of .773 was obtained for the 26 items in section B of the questionnaire. 

Mean scores, standard deviation and percentages were used to answer the research questions 

while chi-square analysis was used to test the hypotheses at 0.05 alpha level of significance. 

The study found that there are significant relationships between principals fund management 

strategies, accountability, factors that hinder, and factors that strengthens and effective 

administration of secondary schools in Rivers State. 

The second hypothesis states that there is no significant relationship between human 

resource management in schools and secondary school teachers’ effectiveness in Calabar 

Education Zone. This null hypothesis was however rejected on the ground that the calculated 

r-values obtained from the analysis of data were statistically greater than the critical r-value.  

The implication of this result is that there is a significant relationship between human 

resource management in schools and secondary school teachers’ effectiveness in the study 

area. 

The finding of this hypothesis is in line with the position of Arop, Owan & Madukwe 

(2019) conducted a study to assess human resource management and teachers’ job 

performance in secondary schools in Akamkpa Local Government Area of Cross River State. 

Three null hypotheses were formulated accordingly to guide the study. Census technique was 

adopted in selecting the entire population of 432 teachers. The instrument used for data 

collection was a questionnaire designed and administered by the researcher. Collected data 

were analyzed using descriptive statistics, while the null hypotheses were all tested at .05 

level of significance using Pearson Product Moment Correlation Analysis. Findings from the 

study revealed that there is significant relationship respectively between principals’ 

interpersonal relationship (r=0.364, p< .05) and principals’ delegation of responsibilities (r = 

0.538, p< .05) with teachers’ job performance in secondary schools. 

 

Conclusion  

Based on the findings of this study, the following conclusions were made: 

I. There is a significant relationship between financial management in schools and 

secondary school teachers’ effectiveness in the study area. 

II. There is a significant relationship between human resource management in schools 

and secondary school teachers’ effectiveness in the study area. 

 

Recommendations 

Based on the finding, the researcher recommended among others that: 

 

i. Secondary school principals should ensure that they create a conducive school climate 

by building a sound interpersonal relationship with teachers in order to improve their job 

performance. 

ii. Teachers should actively be involved in making critical decisions for the school 

especially those within their jurisdiction and areas of competence, in order to foster unity and 

cooperation in the implementation of such decisions. 

iii. School financial management policy should consider funding of instructional 

materials as a pre-requisite towards realization of educational goals in schools. 

iv. Budgetary plans should be made and strictly adhered to in terms of implementation. 

 

  

Florence Onyemowo Akpakwu, Patrick Ogar Ategwu and Egbe Jnr Egbe 
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