ENTREPRENEURIAL DEVELOPMENT: A HUB FOR ECONOMIC GROWTH,
DEVELOPMENT AND SUSTAINABILITY IN NIGERIA

Dr Michael Kalu Okoro, Judith Uchechi Ujagbor and Chinweze C.lheme

Abstract

Entrepreneurial development is a vital key and hub for enhancing
economic growth, development and economic sustainability in any nation
of the world and such growth and development should be anchored on
the level of entrepreneurial development available in the country. This
paper is aimed at examining entrepreneurial development's impact on
economic growth and development and how it could be sustained for
overall economic boom in Nigeria. It showcased the theoretical model
that depicts the relationshipbetween entrepreneurshipand economic
growth and development.The paper highlights various federal
government schemes put inplace in order to facilitate and promote small
and medium scale enterprises. Problems militating against
entrepreneurship development in Nigeria are discussed. It concludes by
proffering vivacious recommendations for more robust, effective
and pragmatic development of entrepreneurship and consequently its
sustainability in Nigeria.
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Sustainability.

Introduction

Fundamentally, the word entrepreneurship is of French origin. When translated into
English, it also means a person who has founded or developed a business of his own
(Hodsefts, 1984). In another vein, entrepreneurship is defined as the Willingness and
ability of an individual to seek out investment opportunities, establish and run an enterprise
successfully (Honson, 1974).

Entrepreneurship is a powerful tool through which the world and modern ideas
continue to develop. Entrepreneurship is concerned with the sole aim of starting and operating a
new business with the sole aim of making profit. It is an important factor to the development
of a country. It could be said to be the process of taking calculated risk that opens up way
to enhance the development of a country-(OkonkwoEdugie&lhenketu, 2016).

Entrepreneurship is not just starting up a new business but the process and ability for
individuals to identify business opportunities, allocate resources and creating value not only
for themselves but also for the society at large. It can be asserted that whatever goods or services
that are seen today are created by entrepreneurs. The entrepreneur shifts economic resources out
of an area of lower into an area of higher productivity and greater yield thus adding value to
scarce resources which makes for wealth creation arising from job opportunities,
improvement in material welfare through productive employment, eradication of mass
poverty, leading to economic development.

Kirzner (2005) stated that in economic development, the entrepreneur is .to be seen as
responding to opportunities rather than creating them and Gilder (2009) considered that
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the entrepreneur is a superman who knows the hidden laws of economy and who contributes
to progress. Entrepreneurship is therefore a creative human process, one which mobilizes from
one level of productivity to another, a superior one. It implies to individual's will of taking on
responsibilities and the mental ability of carrying out the task from idea to implementation.

Explication of Conceptual Keywords

The economic welfare, high standards of living of the people and the general
comfortability of the citizens in the country can be determined by three major economic
components Vis-a-vis...

o The economic development
o The economic growth and
o Sustainable development

These components are driven and clamped on effective and functional entrepreneurship and
or entrepreneurial development.

a. The Economic Development: This is fundamentally about enhancing the factors of
productive capacity; land, labour, capital and technology of a national, state or local economy
(Amirazodi, 2000). Gibson (2009) defined economic development as progress in an economy
or the qualitative measure of this economic development usually refers to the adoption of new
technologies, transition from agriculture-based industry-based economy, ad general
improvement in living standards. According to Wikipedia (2011), economic development is
an increase in the standard of living in a nation’s population with sustained growth from a
simple, low-income economy to a modern, high-income economy. CBN (2000) defines
economic development as increased output, greater efficiency in output generation and
changes in the technical and institution arrangements by which it is produced and distributed.
Economic development involves a steady decline in agricultural shares in GNP and
continuous increase in shares of industries, trade, banking, construction and services
(Economics for Development). To Amirazodi (2000) opined that economic development
entails the enrichment of material, social well-being which can be measured in the flow of
money and goods over time increases in a jurisdictions quality and quality of public goods
(such as clean air and water, freedom from crime, better schools etc) and access to good jobs
(e.g with wages and benefits sufficient for supporting a family and opportunities for
advancement.

Agbede (2015) defined development as a qualitative change which involves changes
in the structure of the economy including innovations in institutions, behaviour and
technology while Nnadi and Falodum (2012) viewed economic development as the process
by which there is a long period of sustained growth in the per capita real income of a country,
accompanied by fundamental changes in the structure of the economy and overall sustained
improvement in the material well-being of the people, the structural changes in the economy
take the form of increase in industrial employment and activity accompanied by dwindling
agricultural employment, a lessening of the country’s dependence on imports and an increase
in the export of manufactured goods. Economic development, is more relevant for measuring
progress and quality of life in developing nations.

b. Economic Growth

Economic growth is a process of transformation which involves quantitative measure of the
goods and services produced by an economy over a period. Wikipedia (2014) defines
economic growth as the increase in the market value of the goods and services produced by
an economy over time. It is conventionally measured as the percentage rate of increase in real
Gross Domestic Product (GDP). Therefore, economic growth implies an increase in the real
output of goods and services and services produced by a country. Business Dictionary (2014)
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defined economic growth as an increase in a country’s productive capacity as measured by
comparing Gross National Product (GNP)in a year with the GNP in the previous year.

The major causes of economic growth are increase in the capital stock, advances in
technology and improvement in the quantity and level of literacy. Some of the factors
influencing economic growth include; gradual increase in one of the components of GDP vis-
a-vis consumption, government spending, investment and net export. Although economic
growth is widely used in all countries due to its necessity in development, it is more relevant
for progress in developed nations. Moreso, Cornwall (2014) stated that the term economic
growth is applied to economies already experiencing rising per capita incomes. Thus,
economics growth is primarily concerned with growth changes in an economy.

C. Sustainable Development: Sustainable development according to European
Commission (2015) stands for meeting the needs of present generations without jeopardizing
the ability of future generations to meet their own needs-in other words a better quality of life
for everyone, now and for generation to come. It offers a vision of progress that integrates
immediate long-term objectives, local and global action, and regards social, economic and
environmental issues as inseparable and interdependent components of human progress. In
the same vein, Onyido and Odum (2014) stated that sustainable development implies a new
concept of economic growth, one that provides fairness and opportunities for the entire
world’s people without further destroying the worlds’ finite natural resources. To them,
sustainable development is improvement in the quality of human lives that meets the needs of
the present generation without compromising the needs of future generation. It should be
noted that sustainable development emphasizes the creation of sustainable improvements in
the quality of all people through increases in real income per capita, improvements in
education, health and general quality of natural environmental resources. Thus, sustainable
development is linked to economic development. Furthermore, according to United Nations
(2015) they highlighted that the documents of sustainable development contains two key
concepts:

. The concept of “need” in particular the essential needs of the world’s poor to which
overriding priority should be given and
o The idea of limitations imposed by the state of technology, and social organizations

on the environment and future needs.
The pursuit of sustainable development according to the United Nations documents requires:

> a political system that provides for solutions for the tensions arising from
disharmonious development.

> a production system that respect the obligation to preserve the ecological base for
development

> a technological system that can search continuously for new solutions;

> an international system that fosters sustainable patterns of trade and finance and

> an administrative system that is flexible and has capacity for self-correction.

Therefore sustainable development is a situation in which economic development does not
decrease overtime, a development that is everlasting and contributes to the quality of life
through improvement in natural environment, a process in which natural resources base is not
allowed to deteriorate but emphasizes the hitherto an appreciated role of environmental
quality and environmental inputs in the process of raising real income and the quality of life.
It can be transparently seen that entrepreneurship and economic development are both complex
concepts that interplay to usher in positive and meaningful economic growth, diversification
and transformation in any country of the world.
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Relating Entrepreneurship to Economic Growth and Development

A vital concern of modern economic consideration is determining the factors that
cause economic development. Economic development refers among other things, is a process
where low income national economics are transformed into modern industrial economics - a
passage from lower to higher state (Anwar, 2016). Entrepreneurship is the process of changing
ideas into commercial opportunities and creating value.

Entrepreneurship is important because it is the economic mechanism through which
inefficiencies in economics are identified and mitigated (Baum, 2007). According to OECD
(1998) "entrepreneurship is central to the functioning of market economics”. The UND Small
Business Administration (2015), observed and declared that "the crucial barometer of
economic freedom and well-being is the continued creation of new and small firm in all sectors
of the economy by all segments of the society.

In most developed countries of the world (developed economics), the first two post war
decades represented a success for great enterprise considered the only one capable to conform
itself to the code of the industrial society, expressed in six essential principles:
standardization, specialization, syndronization, concentration maximization and centralization.
The small enterprise seemed doomed to remain the cinderalla of the economics, may be
even a brake on their way towards development.

In the 1970s, the importance of the roles of the small and medium Scales enterprises
(SMEs) was felt in the Nigerian Economy considering their significant contributions. The
economy was no longer driven by macro and large firms and there was ample evidence that
economic activity moved away from large firms to small firms in the 1970s and 1980s. Clearly
stated, up till 1979 Nigerian entrepreneurs had invested in 660 major industries, not
organizations (see table 1).

Table 1: Enterprises created by Nigeria Entrepreneurs in 1979s" & 1980

S/IN [INDUSTRIES NO OF ENTERPRISES
1 Accounting firms 67
2 Advertising materials Manufactures 42
3 Agric chemical manufacture 45
4 Air Compresor Sales and Maintenance 59
5 Air Crafts Components 36
6 Aluminum Products Manufacturers 39
7 Architects and Town Planning Consultants 8

8 Art Galleries 35
9 Bakery and Confectioners 150
10  |Banking and Finance 180
11  |Barbed Wire Manufacturer and Sales 60
12 |Battery Manufacturers 28
13  |Building and Hiring Services 20
14 |Bolt and nuts manufacturing 19
15  |Book Shops 184
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16  |Bottle cap Manufacturing 53
17  |Building and Civil Engineering 500
18  |Building Materials Merchants 148
19  |Chemists and Druggists 405
20 |Coil Winding ', 25
21  |General Consultants 110
22 |Cosmetics Manufactures 54
23  |Departmental Stores 144
24 |Drilling engineering 36
25  |Drug Manufacturing 100
26  |Educational Institutions 200
27  |Electrical and Electronics Manufacturers and Distributors (133
28  |Electrical Engineering Contractors 194
29  |Floor files and Wall covers Manufactures and sales 45
30 |Food and Beverages Producers 57
31  |Furniture Manufacturers 300
32 |General Manufacturers 45
33 |General Contractors 200
34 |General Merchants 1003
35  |Hardware Product Manufactures 71
36  |Hospital and Marketing Houses 200
37  |Hotels and Guest Houses 500
38  |Industrial Products Manufacturers and Distributors 110
39  |Insurance Companies 250
40  |Surveyors 60
41  |Legal Practitioners 300
42 |Management Consultants 100
43 |Manufacturers Representation 120
44 [Mining Industries 120
45  |Motor Dealers 530
46  |Office Equipment - Sales and Servicing 140
47  |Oil Mill and Perm Kernel 60
48  |Points and Chemical Products 65
49  |Photographic equipment 100
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50 [Plant hire services 70
51  |Plastic Product Manufacturers 70
K2 Product 500
53  |Public Relations 50
54 |Publishers 70
55 |Quantity Surveyors 24
56  |Radio and TV (Sales and Servicing) 60
57  |Religious Bodies and Ministers in Nigeria 140
58 |Sand Mill and Timber Industries 120
59  |Scientific Equipment 135
60 |Textile Manufacturers 130
61  |Structural Steel Engineers and 300
62  |Shipping Construction and Agents 120
63 | Transporting Enterprises 150

Source; Basic Practice of Entrepreneurship 2013

Nigerian entrepreneurs had invested in 660 major industries, not organizations of

which some of the small scale firm are shown on table 1: These SMSs are movers and key
players in the mechanisms of economic development of Nigeria (Isineyi, 2013).
In fact the small companies (SMSs), the new companies and entrepreneurs have always been
there working tirelessly to contribute their own quota in the stabilization, growth of the economy
in various ways (Schumacher, 1973), the asserted that the efforts of entrepreneurs (imputs
from SMSs) leads to economic growth and economic efficiency.

Besides, the employability of the youths empowered by skills acquisition via
entrepreneurship has a big tole in the economic development of Nigeria economy (Burns,
2011).

In the United States of America (USA), the SMEs, generate more than a half of the
gross domestic product (GDP) and more than 50% of all the exports are carried out by
companies of firms less than 20 employees. USA has now realized that SMEs are the true source
of jobs as the vast majority of companies (80 - 90%) are micro -enterprises. They have
reduced the bureaucracy a cut to make sure that the requirements of the SMEs have been taken
into account.

In Asian World eg Taiwan, Hongkong, they have established the fact that some of the
best performing world economies are deeply anchored in the small enterprises. More than 80%
of the total number of Japanese employees is working in SMEs, where an enterprise hires an
average of 9 employees as compared with an average of 4 employees in the European Union
(EVU). In Germany, enterprises with fewer than five hundred employees produce two-thirds of
the GDP, train nine out of ten apprentices, and employ four of every five workers (Toma, S. G.
Grigore, A. M. &Marinescu, p. 2013).

In the Global rating (Global Entrepreneurship Monitor Report, 2012) confirmed that
entrepreneurship has constituted a major source for job creation and has contributed to
economic growth and to national prosperity. More recently, theories of industrialevolution
have directly linked entrepreneurship with economic growth and development. These
theories which were supported by empirical evidence, state therefore that entrepreneurship
encourage growth for three reasons (Burns, 201 1).
> It stimulates competition byincreasing the number of the enterprises. Whilst
this increases growth in itself, it is a cumulative phenomenon because
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competition is more conducive to knowledge externalities new ideas, that is
local monopoly.

> It facilitates the 'knowledge spillover' - transmission of knowledge from its
points of origin to other individuals or organizations. Knowledge spillover is an
important mechanism underlying endogenous growth and start-ups. In other
words, entrepreneurs spot opportunities and innovate.

> It generates diversity and variety among enterprise in any location. Each
enterprise is some way different or unique and this influence economic
growth.
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Figure 1: A Theoretical Model of Linking Economic Development and Entrepreneurship

Government Involvement in the development of Entrepreneurship in Nigeria

The Federal, state and Local Governments have recognized and appreciated the critical
role played by small, medium scale enterprises (SMEs) in the economic development of the
nation’'s economy.

The Federal Government in order to sustain the tempo has created enabling
environment for SMEs to strive. Ikpe (2013) outlined the following as means by which the
Federal Government, for the growth of SMEs in Nigeria put in place
> The small and medium Enterprises Development Agency of Nigeria
(SMEDAN) established in 2003.
> Technology Business incubation centres (TBIC's) established in 2000
> Bank of Industry (BOI).
> Nigerian Agricultural Cooperative and Rural Development Bank (NACRDB)
established in 6™ March 1973.
> Small and  Medium  Industries Equity Investment Scheme (SMIEIS)
established in 21% December, 1999.
> Micro finance Banks (MFBs) and Micro Finance Institution (MFIs).
> Central Bank of Nigeria (CBN).
> World Bank - Assisted SME 1l Loan Project
> The National Directorate of Employment (NDE) established in 1986 etc.
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However, the establishment of the above bodies by the Federal Government is to
facilitate and promote the development of small, medium scale (SMEs) enterprises.
Specifically, the Government according to Onyeneho and Ezeano (2011) has been active in the
following areas:
> Funding and setting up of industrial estates to reduce overhead costs.
> Establishing specialized financial  Institutions, including the Small Scale
Industry Credit Scheme (SSICSs), Nigerian Industrial Development Bank
(MIDB), Nigerian Bank for Commerce and Industry NBCI to provide long-term
credit.
> Facilitating and guaranteeing external finance by the World Bank, African
Development bank and other Financial Institutions
> Facilitating the establishment of national Directorate of Employment (NDE),
which also initiated the setting up of new SMEs.
> Establishment of the National Economic Reconstruction Fund (NERFUND) to
provide medium to long-term local and foreign loans for small, and medium
scale (SMEs) business, particularly those located in the rural areas and.
> Provision of technical training and advisory services through industrial
Development centres.

The Federal Government through the 'eyes' of the Central Bank of Nigeria (CBN)
coordinates and monitors these organizations to see that their functions in the area of
entrepreneurship development is achieved and realized. In the same manner, the Central Bank
of Nigeria (CBN) since its inception has been instrumental to the promotion and development
of Small and medium scale enterprises (SMESs).

The CBN credit guide lines spelt out to aid SMEs development is seriously and
closely monitored by the CBN. The CBN reacted by transferring the shortfall taken from
defaulting banks to NBCI for on lending to the SMEs. This brought about a remarkable
improved performance in compliance with bank lending to the SMEs. Because of the inherent
weaknesses and inefficiency of direct credit control by the CBN, this practice was
discontinued and replaced by a system of market mechanism, supported by moral suation.
In all perspectives, robust economic development is anchored on robust entrepreneurship
development in any nation (Central Bank of Nigeria, 2012).

At this point in time, let us specifically highlight specific roles and functions played by
the Small and Medium Enterprises Development Agency of Nigeria (SMEDAN) in the
promotion of the establishment of SMEs in Nigeria. The major functions of SMEDAN
according to Urom (2013)are but not limited to the following:
> Stimulating, monitoring and co-ordinating the development of the MSMES
sector.
> Develop, test and disseminate new business models illustrating best business
practices to upgrade MSMESs operation.
> Promote and facilitate development programmes, instruments and support
services to accelerate the development and modernization of MSMEs
operations.
> Initiate and articulate policy ideas for MSME's growth and development.
> Serve as Vanguard for rural industrialization, poverty reduction and job
creation and enhanced sustainable livelihoods.
> Link SMEs to sources of finance, appropriate technology, technical skill as
well as to large enterprises.
> Promotes information and provides access to industrial infrastructure such as
industrial  layouts, technological business incubator, business support centres
and industrial parks.
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> Serves as intermediary between SMEs and the Government both at the states
and federal level.
> Work in concert with other institutions in both public and private sector to
create a good enabling environment of business and MSMEs activities.
> Conducts seminars, conferences, workshops and interactive sessions for
promotional and capacity building purposes.
> Encourages and facilitates business clusters, network and co-operatives.
> Provides information on raw materials, machinery, equipment, market and
activities of agencies of government such as SON, CAC, NAFDAC, FIRES
etc.
> Serves as main financial intermediary between MSMEs and sources of
finance etc.

In all, SMEDAN has helped in the provision of conducive environments for nurturing
start-ups and survival of value added and technology related manufacturing enterprises in
Nigeria.

Problems Associated with Viable Entrepreneurship Development in Nigeria

The development of viable entrepreneurship development in Nigeria as observed by
Egwu (2011) and Okoro and Ude (2021) is faced with many challenges some of which are
highlighted below:

1 Tough and turbulent Business environment: The business environment
in which entrepreneurs strive is not friendly at all. They meet with a lot of
challenges ranging from political instability and other unfriendly
challenges.

2. Financial Challenges: The Nigerian  Entrepreneurs are faced with
availability of insufficient funds to run their enterprises.  The recent economic
recession has worsened this situation despite the efforts of the Federal Government to
ameliorate the problem.

3. The High Exchange Rate: The Dollar-Maria syndrome is a big blow on
the development of viable entrepreneurship in Nigeria. The Exorbitant
exchange rates in Nigeria is a big factor challenging the development of
viable entrepreneurship development in Nigeria.

4. Lack of Regular Power Supply: Power availability is a hub to any
viable venture. The erratic nature of power supply in Nigeria negatively
affects the development of entrepreneurship in Nigeria.

5 Low level of Modern Technologies: The ICT knowledge and its ancillary
has much to offer in the development of roburst entrepreneurship
development in the developing countries vis-a-vis Nigeria. Most of the
Nigerian entrepreneurs lack these basic knowledge because most of them
are migrants to computer age. This has a negative effect on
entrepreneurship developing in Nigeria.

6. Education: This is the foundation of any venture.With education,
things may work better than without education most entrepreneurs lack
communication  skills  hence  development of enterprises may be
hampered.

7. Political Instability: this is one of the biggest challenge in the
development entrepreneurship development in Nigeria. Truncation of one
government and the other brings "woes" to the establishment of
entrepreneurship in Nigeria. This also mars foreign investors from going to
invest in the country.
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Conclusion

Entrepreneurship development has positive correlation with economic development of
any country. The contributions made by various enterprises (entrepreneurs) in Nigeria have
significantly contributed in overall economic growth in Nigeria.

In Nigeria, the SMEs generates a substantive growth in the nation's Gross domestic
product (GDP). Governmental policies and programs targeted and calculated to improving the
business climate through specific efforts business finance, marketing, neighbourhood
development, businesses retention and expansion, technology transfer, real estate
development and others should be encouraged by the Federal Government in order to boost
viable entrepreneurship development which will bring about economic growth and
development in the country. Entrepreneurship development and economic development are
duo concepts that interplay to turn around the economic growth and development. Hence, there
is a perfect correlation between the two concepts.

Recommendations

For effective and viable entrepreneurship development to be made possible which will
in turn bring about economic growth and development, the following recommendations are
proffered:
> Government should continue to support the establishment of enterprises by funding
adequately the various bodies and organizations established in thisdirection.
> An enabling business environment is a sin-qua-non to any meaningful
venture. Therefore a call to create friendly, peaceful and harmonious business
environment void of ethnic and religious bias is pertinent.
> Acquisition of modern technologies: The world is a global village and the
knowledge of modern technologies promotes entrepreneurial activities. It
becomes highly nonelective and necessary for all entrepreneurs to imbibe
them.

> There should be political stability in the country so that the hope of running an
enterprise is kindled.
> Regular Supply of Power: This is the power house of all enterprises and in

fact all business activities, whether big or small revolve around on. Therefore
there should be regular supply of power in Nigeria.

> Education: Education is necessary and therefore any entrepreneur should
have basic education which will enable him run his/her enterprise effectively
and efficiently. Therefore education should be seen as a powerful tool for

entrepreneurship development in Nigeria.
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