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Abstract
Woodwork business owner managers (WOBOM) are supposed to
possess management competencies, which can help reduce/eliminate
business failure. Most woodwork businesses fail at their early stage of
establishment and mostly due to lack of managerial competencies on the
part of the individual managing the business. Business failure throws
the owner of the business into un-employment with consequences such
as hunger, crime, hooliganism restiveness and the like. To address this
problem the required management competencies and how they can be
acquired by WOBOM were identified. Two research questions were
raised as well two hypotheses. Mean was used to answer the research
questions while the hypotheses were tested at 0.05 level of significance
using t-test. Survey was the design of the study. The population was 74,
comprising 23 Vocational Technical Education (VTE) Teachers and 51
WOBOM. Sampling was not necessary due to the relative smallness of
the population. A questionnaire was the instrument for data collection.
The study made 34 findings of which 26 of the findings were the needed
management competencies by WOBOM while eight of the findings were
the ways that WOBOM can acquire management competencies. Based
on the findings of the study it was recommended that WOBOM should
acquire managerial competencies in order to guarantee business
success among others.
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The self-employed woodworker is supposed to posses managerial competencies.
Managerial competencies are specific skills that should be possessed and put into use by
and individual or groups of business managers to guarantee effective running of a
business or any endeavour. Anand and Punia, (2013) defined managerial competencies
as expertise in specific skills that are of management nature. Managerial competencies
are therefore competencies that can be applied in the running of woodwork businesses if
such businesses must succeed.
A woodwork business is a workshop or an enterprise that is concerned with the
rendering of services and production of goods using timber and hand tools as well as
machines like mortisers, hammers, mallets, sanders, chisels, screw drivers, rip saw, cross
cut saw, tenon saw, nails, wood lathe and the likes. The woodwork business produces
goods like wooden beds, wooden chairs, wooden doors (flush doors) and windows,
wooden tables etc, and renders services like maintenances and repairs of wooden
products.
The individual that undertakes woodwork business through operating
woodworking tools is called a woodworker. A woodworker must be proficient and
knowledgeable in the operation of all woodworking tools and operations and needs to
posses managerial competencies to succeed in self employment. Self-employment is
when one is his / her own boss in terms of work. Dantawaye, (2014) saw selfemployment as a situation in which an individual works for him/ herself instead of
working for an employer who pays him/ her salary or wages. A self-employed person
earns income/ a living through executing profitable operation from a trade or business
that he/ she owns and manages directly (Siwan and Rowley, 2009).
A self-employed woodworker is simply his/ her own boss in the business of
woodwork. Woodwork is one amongst the many trades in Vocational Technical
Education (V.T.E.). Vocational Technical Education is a process of training/ equipping
learners with occupational and manipulative skills and knowledge for legitimate selfsustenance and making of useful contribution to the peaceful coexistence of people in
the community as well as making economic contribution for national development.
Since VTE is a process of training and equipping learners with occupational survival
skills, it then means that vocational technical teachers are involve in imparting such
skills.
According Dantawaye and Odawn, (2013) Vocational technical teachers are
those trained individuals holding a minimum of Nigeria Certificate in Education (NCE)
Technical or a Bachelor of Education Technical (B.ED. Tech.), in Vocational Technical
Education, and are actively involved in imparting skills and knowledge in welding and
fabrication trade, woodwork trade, automobile technology trade, electrical/ electronic
trade, building technology trade and the like. This category of teachers are Specialist in
training competent wood workers among others. Since vocational technical education
teachers are specialist in training and equipping learners with occupational survival kills,
these teachers are capable of bringing development in the way woodwork businesses are
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managed through effective teaching of technical and managerial skills to woodwork
business owner-managers (WOBOM), to enhance their managerial competencies.
Enhancing is a process of adding value or making a situation better. The acquisition of
managerial skills by woodwork business owner managers can result to development in
the way such businesses are being managed particularly, the reduction/ elimination of
the rate of woodwork business failures.s
Many communities are presently faced with economic challenges, the economic
pressure and the-will to survive has compelled some individuals to take to selfemployment in woodwork trades. The woodwork trade is a viable occupation for self
reliance and economic growth of the woodworker and the community in which he/ she
practice, but it has been observed by Osuala (2004), that most businesses including
woodwork businesses hardly last for eighteen months before they fail while some may
manage to last for twenty four months before failures. These failures were attributed to
lack of managerial competencies.
This study is of the view that if the requisite managerial competencies are
identified and woodwork business owner managers (WOBOM) acquire the identified
competencies, the rate of woodwork business failures will reduced if not eliminated.
This study was therefore set to identify competencies that will enhance the managerial
ability of WOBOM.
Statement of the Problem
Nigeria is today faced with economic challenges. The economic challenge has
among other things given rise to limited paid-employment opportunities which has
necessitated some individual resorting to self-employment in woodwork trades, but this
woodwork businesses do not last up to two years before they fail and the failure of this
businesses add to the rate of unemployment with consequences as poverty, hunger,
restiveness, crimes and the like. Therefore the problem of the study is that most
woodwork businesses often fail before they attain fruition and that lack of managerial
competencies among others could be partly responsible for most failures.
Purpose of the Study
The major purpose of the study is to determine the management competencies
that will enhance the running of woodwork business. Specifically the study south to
identify:
1.
the managerial competencies needed by woodwork business owner managers
for successful running of woodwork businesses
2.
how managerial competencies can be acquired by woodwork business owner
managers
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Significance of the Study
Practicing woodworkers, woodwork business owner managers (WOBOM), the
community and VTE are to benefit from this study. These benefits will be realized when
the finding of this study are acquired by practicing woodworkers and WOBOM, while
VTE will benefit by including the findings of this study in the content of it programme.
The community will benefit in the sense that woodwork business will be available an
affordable within it.
The benefits from this study include improvement in the way woodwork
businesses are managed, reduction in the rate of woodwork business failures, availability
of woodwork products and services.
Research Questions
The following research questions guided the study:
1.
What are the managerial competencies needed by woodwork business owner
managers for successful running of woodwork businesses?
2.
How can these management competencies be acquired by woodwork business
owner managers?
Hypotheses
The following null hypotheses where postulated and tested at 0.05 level of
significance using t-test:
H01
There is no significant difference between the mean responses of VTE teachers
and WOBOM on the managerial competencies needed by woodwork business owner
managers.
H02
there is no significant difference between the mean responses of VTE teachers
and WOBOM on how managerial competencies can be acquired by woodwork business
owner managers.
Methodology
Design of the Study
The design of the study was a survey. A survey research design is the most
suitable design when an investigation centers on individual opinions, attitudes and
perceptions (Okala, 2004).
Area of the Study
The study was conducted in Delta and Anambra state. Specifically the study was
conducted in Asaba and Onitsha.
Population for the Study
The population for the study was 74. This population is made up of 23 lecturers
in School of Technical Education, Federal College of Education Technical Asaba as
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provided by the office of the dean and 51 woodwork business owner managers in Asaba
and Onitsha as provided by the woodworkers union.
Sampling and Sampling Techniques
The whole population was involved due to its relative smallness.
Instrument for Data Collection
A researcher made structured questionnaire titled Managerial Competencies
Needed by WOBOM for Successful Running of Woodwork Business was used. The
instrument has three section i.e. A, B and C. Section A was concern with Bio-data,
section B was concerned with items that helped to answer research question one while
section had items that helped answer research question 2.
The questionnaire was organized such that the respondent expressed their
opinion on a four point scale (Highly Needed, 4 points, Needed, 3 points, Rarely
Needed, 2 points and Not Needed, 1 point).
Validation of the Instrument
Then instrument was validated by three experts in School of Technical
Education Federal college of Education (Technical) Asaba. Their suggestions were used
to improve the instrument to it present state.
Reliability of the Instrument
To ascertain the reliability of the instrument, the instrument was administered to
10 vocational education lecturers and their responses were analyzed to establish the
internal consistency of the instrument. Cronbach alpha coefficient of 0.81 was obtained
suggesting high reliability.
Method of Data Collection
The instrument was administered to the respondents by the researcher aided by
research assistants. Copies of the questionnaires were retrieved from the respondents
after the respondents completed the instrument. A total of 59 questionnaires were
retrieved and this represents 79.7 percent return.
Method of Data Analysis
The data gathered by means of the instrument were analyzed using descriptive
statistic. Mean was used to determine the extent of need of the items within each section
in the questionnaire. The null hypotheses were tested at 0.05 level of significance using
t-test. The decisions were made using real limits of numbers.
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Presentation and Analysis of Data
The data analyzed and presented below are used to answer all the research
questions.
Research Question 1
What are the managerial competencies needed by woodwork business owner managers
for successful running of woodwork businesses?
Table 1: Mean and Standard Deviation of the Responses of Teachers and
woodwork business owner managers on the management competencies needed by
woodwork business owner managers for running woodwork businesses
N = 59
SN Managerial competencies include, Ability to:
Mean
SD
Remark
1
Orally communicate effectively with woodwork 3.56
0.73 HN
customers
2
Effectively communicate with woodwork 3.54
0.70 HN
customer in writing
3
Establish appropriate channel of communication 3.51
0.50 HN
4
Maintain established channel of communication
3.32
0.65 N
5
Effectively use feedback
3.25
0.44 N
6
Conduct meetings effectively concerning 3.81
0.36 HN
woodwork business
7
Manage time effectively
3.85
0.39 HN
8
Carryout planning in woodwork business
3.47
0.65 N
9
Organize work effectively in woodwork business 3.85
0.36 HN
10 Cost woodwork product
4.00
0.00 HN
11 Control woodwork material resource
3.86
0.12 HN
12 Control woodwork human resource
3.76
0.43 HN
13 Direct subordinates
3.54
0.60 HN
14 Delegate authority to subordinates
3.51
0.60 HN
15 Set woodwork business goals
3.25
0.44 HN
16 Evaluate work in progress
3.68
0.47 HN
17 Take decision as fast as possible
3.92
0.28 HN
18 Evaluate self performance in woodwork business 3.44
0.62 N
19 Evaluate subordinates performance in woodwork 3.49
0.57 N
trade
20 Keep records of work projects
3.73
0.45 HN
21 Keep record of sales
3.73
0.45 HN
22 Determine a subordinates training needs
3.42
0.56 N
23 Determine employee wage
3.95
0.22 HN
24 Provide appropriate leadership in woodwork 3.51
0.51 HN
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business
25 Maximize performance
26 Negotiate
Key: HN – Highly Needed, N – Needed

3.97
3.95

0.18
0.22

HN
HN

The means of responses ranged from 3.25 to 4.00 suggesting that the
respondents agree that all the item are management competencies needed by woodwork
owner managers for successful management of woodwork businesses. to be precise, 20
management competencies are highly needed while five management competencies
needed. The standard deviation suggest that the respondents are relatively close to one
another in their responses to the questionnaire items.
Research Question 2
How can these management competencies be acquired by woodwork business owner
managers?
Table 2: Mean and Standard Deviation of the Responses of Teachers and
woodwork business owner managers on how management competencies needed by
woodwork business owner managers can be acquired
N=59
SN How Managerial Competencies can be Mean
SD
Remark
Acquired include:
27 Organization of seminars for woodwork business 3.85
0.36 HN
owner managers on management
28 Organization of workshops for woodwork 3.71
0.46 HN
business operators on management competencies
29 Organization of conferences for woodwork 3.81
0.43 HN
business managers on management of woodwork
businesses
30 Development of a taskforce to encourage 3.81
0.39 HN
woodwork business managers to acquire
managerial
competencies
in
woodwork
businesses
31 Development of an adult education programme 3.53
0.63 HN
that has vocational and managerial competencies
as a component
32 Making managerial competencies education a 3.51
0.60 HN
priority in all vocational adult education
programme
33 Inclusion of managerial competencies in radio 3.68
0.47 HN
and television programmes
34 Development
of
simplified books
on 3.80
0.41 HN
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management competencies for woodworkers
Key: HN – Highly Needed, N - Needed
The mean of the respondents ranged from 3.51 to 3.85. This reveals that all the
items on table 2 are ways through which woodwork business owner manager can
acquire management competencies so that they can manage own business better. The
standard deviation further revealed how close the respondents are in their opinion of
how the WOBOM can acquire the competencies.
H01
There is no significant difference between the mean responses of VTE teachers
and woodwork business owner managers on the managerial competencies needed by
woodwork business owner managers.
Table 3
t-test analyses of responses of
competencies needed by WOBOM
SN Managerial
Mean
competencies
1
include, Ability to:
1
Orally communicate 3.65
effectively
with
woodwork
customers
2
Effectively
3.85
communicate with
woodwork customer
in writing
3
Establish appropriate 3.50
channel
of
communication
4
Maintain established 3.65
channel
of
communication
5
Effectively
use 3.50
feedback
6
Conduct
meetings 3.60
effectively
concerning
woodwork business
7
Manage
time 3.90
effectively

VTE teachers and WBOM on management
SD2

t-cal

df

ttab

decisi
on

3.51

0.76

0.71

57

2.00

NSs

0.37

3.38

0.78

3.11

57

2.00

S

0.51

3.51

0.51

0.09

57

2.00

NS

0.49

3.15

0.67

3.24

57

2.00

S

0.51

3.13

0.34

2.93

57

2.00

S

0.50

3.92

0.27

2.68

57

2.00

NS

0.31

3.82

0.39

0.86

57

2.00

NS

SD1

Mean
2

0.67
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10
11
12
13
14
15
16
17
18

19

20
21
22

23
24

25
26

Carryout planning in
woodwork business
Organize
work
effectively
in
woodwork business
Cost
woodwork
product
Control woodwork
material resource
Control woodwork
human resource
Direct subordinates
Delegate authority to
subordinates
Set
woodwork
business goals
Evaluate work in
progress
Take decision as fast
as possible
Evaluate
self
performance
in
woodwork business
Evaluate
subordinates
performance
in
woodwork trade
Keep records of
work projects
Keep record of sales
Determine
a
subordinates training
needs
Determine employee
wage
Provide appropriate
leadership
in
woodwork business
Maximize
performance
Negotiate

3.70

0.57

3.36

0.67

2.05

57

2.00

S

3.75

0.44

3.90

0.31

1.33

57

2.00

NS

4.00

0.00

4.00

0.00

0.00

57

2.00

NS

3.70

0.47

3.95

0.22

57

2.00

NS

3.60

0.50

3.85

0.37

57

2.00

NS

3.80
3.50

0.41
0.51

3.41
3.51

0.64
0.51

57
57

2.00
2.00

S
NS

3.50

0.51

3.13

0.34

2.24
1.94
2.84
0.09
2.93

57

2.00

S

3.60

0.50

3.72

0.46

57

2.00

NS

3.95

0.22

3.90

0.31

0.88
0.75

57

2.00

NS

3.68

0.48

3.36

0.63

2.19

57

2.00

S

3.70

0.47

3.38

0.59

2.23

57

2.00

S

3.90

0.31

3.64

0.49

2.49

57

2.00

S

3.80
3.70

0.41
0.57

3.69
3.28

0.47
0.51

0.91
2.76

57
57

2.00
2.00

S

3.95

0.22

3.95

0.22

0.02

57

2.00

NS

3.30

0.73

3.26

0.72

0.22

57

2.00

NS

3.80

0.41

3.95

0.22

57

2.00

NS

3.83

0.38

3.92

0.27

1.67
-

57

2.00

NS
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1.01
Key: NS-Not Significant, S- Significant
Table 3 revealed that the teachers and woodwork business owner manager did
not differ significantly on what should constitute management competencies for
woodwork business owner managers on 15 items (item 1, 3, 6-7, 9-12, 14, 16-17 and 2326) while they differ significantly on 11 items (item 2, 4, 8, 13, 15, 18-22). This means
that the null hypothesis of no significant difference was upheld for fifteen items while it
was rejected for eleven items.
H02
there is no significant difference between the mean responses of VTE teachers
and woodwork owner managers on how managerial competencies can be acquired by
woodwork business owner managers.
Table 4
t-test Analysis of the responses of VTE Teachers and WBOM on how management
competencies can be aquired by WOBOM
SN How Managerial Mean SD1 Mean SD2 tdf tdecisi
Competencies can 1
2
cal
tab on
be
Acquired
include:
27 Organization
of 3.90
0.31 3.82
0.39 0.86 57 2.00 NS
seminars
for
woodwork business
owner managers on
management
28 Organization
of 3.80
0.41 3.67
0.48 1.12 57 2.00 NS
workshops
for
woodwork business
operators
on
management
competencies
29 Organization
of 3.85
0.37 3.79
0.47 0.50 57 2.00 NS
conferences
for
woodwork business
managers
on
management
of
woodwork
businesses
30 Development of a 3.70
0.47 3.87
0.34 57 2.00 NS
taskforce
to
1.45
10
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encourage
woodwork business
managers to acquire
managerial
competencies
in
woodwork
businesses
31 Development of an 3.65
0.67
adult
education
programme that has
vocational
and
managerial
competencies as a
component
32 Making managerial 3.65
0.49
competencies
education a priority
in all vocational
adult
education
programme
33 Inclusion
of 3.70
0.47
managerial
competencies
in
radio and television
programmes
34 Development
of 3.85
0.37
simplified books on
management
competencies
for
woodworkers
Key: NS-Not Significant, S- Significant

3.46

0.60

1.06

57

2.00

NS

3.44

0.64

1.43

57

2.00

NS

3.67

0.48

0.26

57

2.00

NS

3.77

0.43

0.76

57

2.00

NS

Table 4 shows that the teachers of vocational technical education and woodwork
business owner managers did not differ significantly on how management competencies
can be acquired by woodwork owner managers on all the eight items as the null
hypothesis was upheld.
Findings
The findings by this study are 34. The findings are made up of 26 management
competencies and eight ways of acquiring management competencies. The 26
management competencies needed by WOBOM as found by the study include ability to:
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Orally communicate effectively with woodwork customers
Effectively communicate with woodwork customer in writing
Establish appropriate channel of communication
Establish appropriate channel of communication
Effectively use feedback
Conduct meetings effectively concerning woodwork business
Manage time effectively
Carryout planning in woodwork business
Carryout planning in woodwork business
Control woodwork material resource
Control woodwork material resource
Direct subordinates
Direct subordinates
Delegate authority to subordinates
Set woodwork business goals
Evaluate work in progress
Take decision as fast as possible
Evaluate self performance in woodwork business
Evaluate subordinates performance in woodwork trade
Keep records of work projects
Keep record of sales
Determine a subordinates training needs
Determine employee wage
Provide appropriate leadership in woodwork business
Maximize performance
Negotiate
The 8 ways that management competencies can be acquired by WBOM include:
Organization of seminars for woodwork business owner managers on
management
Organization of workshops for woodwork business operators on management
competencies
Organization of conferences for woodwork business managers on management
of woodwork businesses
Development of a taskforce to encourage woodwork business managers to
acquire managerial competencies in woodwork businesses
Development of an adult education programme that has vocational and
managerial competencies as a component
Making managerial competencies education a priority in all vocational adult
education programme
Inclusion of managerial competencies in radio and television programmes
12

V.N. Chukwurah

8-

Development of simplified books
woodworkers

on management

competencies

for

Discussion of Findings
The finding that 26 management competencies were identified as needed by
WOBOM was supported by the findings of Steve, Lanny, Kenneth and Manuel, (2010)
when they reported that, managerial competencies provide a sound basis for an effective
performance in an enterprise. “Ability to cost woodwork product” is the most needed
competence. This is so, because the respondents must have understood that costing of
woodwork products is important for the survival of a woodwork business.
The eight ways of acquiring management competencies so identified have given
direction on how the managerial competencies of WOBOM can be enhanced and this
will lead to a drastic reduction in the rate of failure of woodwork businesses this is
however contrary to the findings of Chuthamas, Aminul, Thiyada and Dayang, (2011)
who reported that management competencies are not needed for a business to succeed in
Thailand.

Conclusion
By identifying these 26 management competencies and eight ways of acquiring
managerial competencies this study has provided and empirical evidence of the
managerial competencies needed by WOBOM and ways WOBOM can acquire the
competencies as wells as providing a means of reducing poverty, hooliganism, hunger
and unemployment occasioned by business failures.
Recommendations
Based on the findings of this study the following recommendations were made:
1.
Woodwork business owner managers should acquire management competencies
in order to guarantee the survival of woodwork businesses. They can acquire
these competencies by attending workshop, seminars, conferences and
vocational adult education classes were they will learn the requisite management
competencies.
2.
Teachers of VTE should make it a duty to organize seminars, conferences and
workshop and ensure that woodwork business owner managers attend such
conference by publicizing such conference in the media that are accessible by
woodwork business owner managers and the content of such conferences and
workshop must include management competencies.
3.
Management competencies identified by this study should be included in the
course content of vocational technical education so that the graduates of the
programme may possess these management before leaving such schools.
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