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Abstract
E-learning refers to the use of Information Comnoation
Technologies (ICTs) to enhance and support teaching learning
processes. It comprises all forms of electronicallypported learning
and teaching. The most attractive feature of edewsy is that it is
student-centered. It accommodates individual pegfees and needs, at
the same time, giving all students equal accefisetdest resources and
referral materials, lecture sessions, tutoring, axperienced teachers.
This paper surveys “the use of e-learning in theckeng and learning
of educational administration: Issues, challengesl @rospects.” It x-
rayed the concepts of educational administratiod edearning. It also
discussed the benefits and challenges of e-learmingducational
administration. Amongst others it was recommentied Government
should sincerely implement the educational polidyiclv states that
Government shall provide appropriate Informatiorda@ommunication
Technology facilities to support the educationatsyn at all levels.
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The world is travelling on the fast lane of teclogital advancement in all
spheres of life including education. The steadydase in education via technology is so
rapid that a professional can become completelgladat! in his field of learning, if he
does not key in with the technology that makes atioi (teaching and learning) readily
available in his field. E-learning which stands fefectronic learning’ has gained
widespread acceptance in most institutions all aber globe. This is due to the
numerous benefits e-learning offers to schools stodents who take part in it. E-
learning is a technology which supports teaching l@arning via a computer and the
web technology. It bridges the gap between a teaaghd a student in two different
geographical locations. E-learning applicationsiltate online access to learning
content and administration (Wani, 2013). Thus, ut#ization in the teaching and
learning of educational disciplines in Nigeria das better imagined. It is against this
background that this paper will examine the useeéarning in the teaching and
learning of educational administration: Issues]lehges and prospects.

Concept of Educational Administration

According to the National Policy on Education, #ecess of education is hinged on
proper planning framework, efficient administratiand adequate financing (Federal
Republic of Nigeria, 2007). This section of the @awill exhaustively treat the concept
of administration, the administrator and educatiaaministration.

Administration

Administration is a process of systematically agiag and co-ordinating the human and
material resources available to any organizationtfi®@ main purpose of achieving
stipulated goals of that organization (Amadi, 2008)ministration is a social process
concerned with identifying, maintaining, motivatingpntrolling and unifying formally
and informally organized human and material resssirithin an integrate system
designed specifically to achieve predeterminedativjes (National Open University of
Nigeria-NOUN, 2013). Administration has to do witfetting things done with the
accomplishment of defined objectives. Thereforemiudstration can be summarized as
the process by which goals are achieved througleatile and cooperative human
efforts in a suitable environment. It is importaat mention, that administration is a
component part of management.

Administrator

The ‘administrator’ as an individual is the one whrects the affairs of an organization
in such a way as to achieve its primary goals deatives and who can get things done
quickly and efficiently. The tasks of an administraaccording to NOUN (2013)
involve:

. Planning: to identify and decide on what to do had to do it.

. Organizing: to arrange what is to be done in order
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. Supervising: to oversee the activities by rendeeixgertise.
. Controlling: to see that things are done basedimsrand regulations.
. Evaluating: to assess the activities in relatiogdals and objectives.

Education Administration

In simple terms, Administration in an educationajamization is known as ‘Educational
Administration’ and it is aimed at directing alltties towards the attainment of the
goals of teaching and learning. Educational Adntiaigon is therefore concerned with
the utilization of adequate resources and the hairabon of relationships and

interactions in a suitable environment, in ordefdster the attainment of the goals of
teaching and learning (NOUN, 2013).

For Amadi (2008), educational administration isracgss through which the school
administrators arrange and co-ordinate the reseuasmilable to education, for the
purpose of achieving the goals of the educatiogpsiesn. Educational Administration

can also be seen as the process of bringing mematetials together for effective and
functional teaching and learning in the school. Td®us of educational administration
is the enhancement of teaching and learning.

According to Amadi (2008), we can come away with belief that the administrative

functions are the scope of educational administnatit is important to identify the task

areas of the educational administrator, which idetuthe following five areas:

1 The curriculum/Instructional Functions

2 The Staff Personnel Functions

3 Student Personnel Functions

4 Financial and Physical Resources Functions

5 The School Community Relations Functions

Therefore, the concept of educational adminismatan either mean a ‘process’ of
school administration involving all school personmea ‘content’ which is narrowed to

a specific discipline (educational administratistydied in the tertiary institution.

Concept of E-Learning

E-learning refers to the use of Information Comrgation Technology (ICT) to
enhance and support teaching and learning procéAses (2013) defines e-learning as
the process of extending learning or deliveringtrudional resource, sharing
opportunities, to locations away from a classrobuilding or site, to another classroom,
building or site by using video, audio, computenltimedia communications, or some
combinations of these with other traditional dalwenethods. E-learning comprises all
forms of electronically supported learning and béag. E-learning is also called online
learning, distributed learning, computer-assistestruction, Web-based learning or
Internet-based learning. E-learning ranges fromwhg the student uses his e-mail as
well as accessing course work online so as to cetehe entire programs offered in
the school and all of them are done online (OyéeBa& lahad, 2011).Again e-learning
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allows for efficient transfer of knowledge anywhemed anytime, regardless of subject
matter. It opens up a world of learning unavailablenost corners of the world, while at
the same time empowering learners with the infolenatechnology awareness and
skills crucial to succeed in today globalknowledgenomy.The most attractive feature
of e-learning is that it is student-centered. kamnmodates individual preferences and
needs, at the same time, it empowers students radugabackgrounds to have equal
access to the best resources and referral matehidtire sessions, tutoring, and
experienced teachers.

According to Olojo, Adewumi & Ajisola (2012) theteave been two common
e-learning modedistance learningandcomputer assisted instruction
Distance Learning uses information technologieddliver instruction to learners who
are at remote locations from a central site.
Computer Assisted Instruction (also called compb#eed learning and computer based
training) uses computers to aid in the deliverystaind-alone multimedia packages for
learning and teaching. Multimedia uses two or moredia, such as text, graphics,
animation, audio, or video, to produce engagingtenthat learners access via
computer. Blended learning is an approach that amsbe-learning technology with
traditional instructor-led training; this is commamong tertiary institutions in Nigeria.

E-learning is well utilized in all spheres of eduoa in Nigeria either in the
form of distance learning (e.g. National Open Ursity of Nigeria) or computer
assisted instruction as noticed in most of ingthg from students’ enrolment and
admissions to publication of final results on tbhhaol website.

E-Learning in the Educational Framework in Nigeria

The National Policy on Education (NPE) stipulatest iCT supported teaching
and learning shall be one of the measures to falyize the goals of Education. And as
a part of its educational support services, the NREes that Government shall provide
appropriate Information and Communication Techngl@@T) facilities to support the
educational system at all levels (FRN, 2007). Tloees Government is fully in support
of the two e-learning modes: distance learning@mdputer assisted instruction.

The National Policy on Education defines open aisthdce education (a form
of e-learning) as the mode of education deliverwitich learners and teachers need not
be in physical contact. It uses a variety of meaha technologies to provide and/or
improve access to good quality education for larngmber of learners wherever they
may be.

According to the NPE, the goals of e-learning etiopal system are to:

i. Provide access to quality education and equityduncational opportunities for
those who otherwise would have been denied educatio

il. Meet special needs of employers by mounting spesgdificate courses for
their employees at their work place.

iii. Encourage internationalization especially of teytieducation curricula.
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iv. Ameliorate the effects of internal and externalifbidrain in tertiary institutions
by utilizing experts as teachers regardless of tbeations or places of work.
V. Encourage life-long learning opportunities (FRNQ2p

It will also be logical to explore the mission staent of NOUN, the premier e-
learning university in Nigeria. According to Ifean{2014), the mission statement of
NOUN is to provide functional cost-effective, fleie learning, which adds life-long
value to quality education for all who seek knovgedIn addition to the broad vision
and mission statements, the university has eigidmobjectives which are listed below:
i. Provide wider access to education generally butiSpally in University
education in Nigeria.

ii. Ensure equity and equality of opportunities in edion
iii. Enhance education for all and life-long learning

iv. Provide the entrenchment of global learning culture
V. Provide instructional resources via an intensiveafdCTs
Vi. Provide flexible, but qualitative education

Vii Reduce the cost, inconveniences, hassles obandss to education and its delivery
viii. Enhance more access to education.

Benefits of E-Learning in Educational Administration

Educational administration in whatever contextsitviewed, either as a process of
utilization of adequate resources for the attainneémgoals of teaching and learning or
as an educational discipline studied in schoobeihefits from the technology of e-
learning. According to Torruam (2012), the benedit®-learning are many, and it may
include:

. Cost-effectiveness: It reduces and eliminates thsscfor instructor fees and
materials. It eliminates travel expenses for eitherstudent or the instructor.

. Access to timely content: Employees or studentsazaess training when it is
convenient for them, at home or in the office.

. Flexible accessibility: It makes learning to tgdace anytime, anywhere and
greatly increases knowledge retention to anybody istinterested.

. It gives access to quality instruction a learnar gain access to lectures of top
universities in the world such as Harvard, Oxforivdrsities etc with just a click away.
. It increases retention and enhanced hands-on apiphc unlike traditional
methods of delivery of the contents in smaller sinit

. Makes easy use of multimedia in practices and ass®@#s according to
learners’ abilities. It develops and improves IG&ills in learners.

. Allows for automated monitoring of user's progredgth the supervisor and
teachers.

. It is highly interactive as it engages users anshpa them rather than pulling
them to progress.
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. It is a personalized instruction which accommodaekvidual differences in
learning. It helps fast learners go with their gshbimeany course and avoid redundancy. It
also makes slow learners go on their own pace hyireting frustration with
themselves, their fellow learners, and the subjeter.

. E-learning in the form of computer assisted ingtamchas made learning and
teaching easier and effective. Lectures, seminaaspaojects are easily projected using
power point presentations.

. Information and communication among students, lecty school
administrators and employees have become easi@ntiize platforms such as e-mails,
social networks, teleconferencing etc.

Challenges of E-Learning in the Teaching and Learning of Educational
Administration:

There are numerous challenges affecting the uiitimaof e-learning in educational
administration. Firstly, the management and adrration of educational system is the
responsibility of Government at all levels that.scal Government, State and Federal
Governments (Udey, Ebuara, Ekpoh, & Edet, 2009 Anthe past few years there
have been myriads of administrative problems caniing the educational system. Some
of the challenges of e-learning utilization asesdaby Oye, Salleh and lahad (2011) and
Mac-lkemenjima (2005) include:

. Inadequate ICT infrastructure: ICT or e-learningilfaes are either inadequate
or poorly maintained in most universities. Faaiti such as functional e-library,
teleconferencing laboratory, regular internet as@e inadequate or absent.

. Most of the ICT or e-learning facilities such agttaps, computers, smart phones
etc. are expensive and students struggle to actigne.
. High cost of Internet connectivity: the cost of essing fast internet bandwidth

in Nigeria is very high. Thus, students do not haeeess to free internet on their
campuses, making it more expensive to access ogdineation.

. Energy concerns: Irregular and frequent interrugieder supply is a major
setback for technological advancement in the cguri-learning facilities are all
electronics and need constant power supply to ifmct

. Limited expertise: A lack of skilled manpower, rttanage available systems
and inadequate training facilities for ICT educatai the tertiary level is another cog the
path of e-learning utilization.

. Resistance to change from traditional pedagogiathods to more innovative,
technology-based teaching and learning methodbptiystudents and academics.
. Poor funding of the entire educational system: @Gast low budgetary

allocation makes it difficult for university to agge and maintain needed ICT
infrastructures.
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Conclusions

The importance of education in economic developrmanhot be overemphasized, thus,
the NPE states that in recognition of the promineoke of information and
communication Technology (ICT) in advancing knovgedand skills necessary for
effective functioning in a knowledge driven worlghvernment shall provide adequate
infrastructure and develop capacity for effectiviaation of ICT to enhance the
delivery of education in Nigeria (FRN, 2007). Th@ R stipulates that ICT supported
teaching and learning shall be one of the meastoetully realize the goals of
Education. This is what was stated on paper andpfemented will yield the required
results of economic development and delivery ofliguaducation that empowers the
learners.

However, there are myriads of challenges impedimg éffective administration of
education through e-learning. Therefore, the gb#his paper and other related articles
on this subject is not to rehearse the issuesdatia educational sector but to add our
voice in proffering solutions, which, if implemedtevill revive the already comatose
educational system.

Recommendations

The following recommendations have been made tmaunt the challenges facing e-
learning in the administration of education, theglude:

. E-learning or ICT supported teaching and learns@ iGovernment policy for
delivery of education to Nigerians at all levelspdaso, this policy should be
implemented with all sincerity.

. Government should increase funding for the entilecational sector with
particular emphasis on ICT.

. The institutions should provide ICT literacy traigiprogramme particularly for

teachers and learners at all levels through wokshgeminar, and conferences.

. Institutions of learning should enforce a changeattitude to e-learning by

making ICT skill a minimum requirement for learnargd teachers.

. The government should provide free internet sesvite all institutions of

learning, to reduce cost of e-learning in Nigemaarsity campuses.

. Provision of adequate ICT and e-learning infragtmes should be sustained in

all institutions of learning. These may include: libgaries, Videophone,
teleconferencing, multimedia computers and multiimgaojectors, ICT laboratories for
software and hardware systems, auditoria and class that support web-based
instructions etc.

. The government should improve power generationsammgly to citizens. Then,
standby generators and uninterrupted power supbbuld be made available in
institutions of learning to enhance e-learningzdiion.

. Institutions of learning should employ ICT expeftts manage e-learning
facilities and to ensure routine maintenance.
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