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Abstract

The paper discusses necessary reforms and innovation open to
vocational education in Nigeria. It traces the historical perspective, the
lack of societal interest in vocational education by the youth and the
neglect vocational education has been subjected to in the past. It
suggests the need for governments to partner with industries and
stakeholders to ensure that Model Vocational Colleges are built,
equipped and well funded throughout the country as this will bring
about a new approach to vocational education at that level. There is also
the need to encourage qualified vocational education teachersjn order to
stop their exodus due to inadequate salaries, motivation and progression
in their career. As a radical approach, students in junior secondary
school, on completion-.of their courses should move to the Model
Vocational Colleges after which they write a qualifying examination
that enable them to enroll in a Vocational University for professional
bachelor's degree, professional master's degree and professional
doctorate's degree in a variety of vocational subjects.

Introduction

Education is a process of training
and instruction which is designed to gain
knowledge. The purpose of education is to
develop the knowledge, skill or character
of an individual. Vocational Education or
Vocational Education and Training prepare
learners for careers that are based in
manual or practical activities. It is
traditional and non-academic based and it
is related to a specific trade, occupation or
vocation. Vocational educational,
therefore, is connected with the
skills, knowledge that one acquire in order
to get

a vocational qualification and this
qualification is designed to prepare people
for work or enhance their performance in
the work place. Vocational education

include: farming, fishing, hunting,
carving, sculpture, painting, decorating,
smiting, catering, boat-making

mat-making, dyeing. Others are carpentry,
building, welding, weaving, mechanic, hair
dressing, tailoring, barbing, woodwork,
local crafts, home economics, metal work,
electronics, and business studies etc.

It is a sad story that vocational
education has been neglected and given a
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low status in Nigeria. According to David
(2008) vocational education is supposed to
be used to solve employment problem in
Nigeria. Furthermore, David (2008) has

these to say:

Despite being a vast, rich, oil

producing country ft is

amazing that contemporary

Nigeria is still faced with

unending unemployment

problems that has forced many

job seekers) into becoming

criminals or doing things not

worth the while instead of

training in the vocational

schools to be independent

(P-I).

For the sake of reforms in
vocational education, David (2008)
states thus:

The National Board for

Technical Education (NBTB)

recently embarked on an

advocacy visit to the Senate

and House of Representative, as

well as the Ministries of

Education and Labour to

sensitize stakeholders and the

general public on the need for

the establishment of the

National Vocational

Qualification Frame-work

(NVQF) in Nigeria (p. 1).

According to David (2008), the
system would be used to allow the
recognition of skills and competencies
acquired through a variety of way by
citizens of the country irrespective of the
method of training or skill acquisition.
The NVQF will also allow industries to
partake in the competency-based skill
training of their workers and to give such
training recognition in the National system
of educational qualifications.
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In spite of the neglect vocational
education has been subjected to, reforms
and innovation are possible, if
stakeholders, policy makers and
educationists will stop paying lip-service
to vocational education issues 'in Nigeria.
If the federal and state governments, as
well as stakeholders join hands to improve
on the manpower and in fractures in
vocational institutions, the problem of
unemployment will be reduced. This
paper therefore, focuses on the reforms
and innovations that are possible as far as
vocational education is concerned.

Historical Perspective  of
Vocational Education in Nigeria

Okoh (2006), citing Yakubu
(2002) stated that the first technical
institution in Nigeria was Hope Waddle
Institute in Calabar. It was established by
Christian Mission, the Presbyterians,
almost fifty years after western education
in Nigeria.

In 1908, the Church Missionary
Society (CMS) established the Onitsha
Industrial School providing training
in carpentry, cabinet making and
building. Later on Yaba Trade Centre
was established in 1948, followed by

Sapele Trade Centre in 1952,
Presently, these Trade Centres have
been converted to Technical

Colleges. Okoh (2006) has these to
say: establishing some trade centres
did not help to improve vocational and
technical education because there was
nothing like sciences and other
related subjects to expand the knowledge
of theory and practice of the students.
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Other Schools established was the
survey department school in Oyo, 1908,
for the training of survey assistants. There
were two schools for agriculture for the
training of agricultural assistants and they
were located at Ibadan and Zaria in 1930.
Also established in VVom, near Jos in 1935
was a school of agriculture. Lastly, the
Nigerian Railway Training School for
apprenticeship was established in 1942,
These Schools were established
before Nigerian gained independence and a
close look will reveal that they were not up to
the standard of polytechnic. From all
indications, this was the beginning of
vocational and technical education neglect
that we are still facing in Nigeria today.
Anybody that chooses to lake to vocational
education is regarded ..as inferior
academically. He is seen as being able to
use bis hands and not brain.
Problems of Vocational Education in
Nigeria
The low status of vocational
education has not changed even after 48
years of Nigerian independence from the
colonial masters. At the turn of the 20"
century, especially in the 1970s and above,
most of the Nigerian elites were mainly
people who had literary education and
were trained as teachers and
administrators. Okoh (2006) says:
It was within the 20" century that
the country started to produce
professionals in the field of
engineering, medicine, pharmacy
and a tittle bit of technologies. It
is enough to say that vocational
and technical education in

Nigeria is still of the same

pattern of historical antecedent

of our colonial masters that gave

us

independence (p. 36).

In the same vein, Okwori and Mafwalai
(2005) listed the following problems that
have militated against vocational education
in Nigeria. They include: (a) mass exodus
of qualified vocational teachers due to
inadequate salaries and motivation, (b)
lack of adequate funding to vocational
programmes (c) lack of partnership with
training institutions and business
enterprises (d) lack of availability of
materials/maintenance. Others are lack of
occupational skills for vocational teachers,
poor vocational counseling services and
above all, social disregard for vocational
education programmes.

The non-implementation of the
National Policy on Education was yet
another problem in vocational education
and indeed all educational sectors. The
Policy was supposed to solve the
imbalance between literary education and
vocational education. Section 7 of the
National Policy on Education (2004) states
the role of vocational education to include

the following:

@) an integral part of general
education

(b) a means of preparing for
occupational fields and for

effective participation in the world
of work
(c) anaspect of lifelong learning and a
preparation of responsible
citizenship
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(d) an instrument  for
environmentally sound
sustainable development

(e) a method of alleviating poverty

According to Ajao (2008), the

National Policy on Education was a fine

document that was not “implemented.

Furthermore, Ajao (2008) said:

For thirty years, the nation has been
unable to successfully implement
the National Policy on Education.
This has made the Nigerian
Education system to be the crisis
child of our time. Education has

promoting
and

receded into the Dark Age
characterized by brain drain,
campus cults and examination

malpractices (p. 2).

Also, Iredia (2006) stated that there
is a big gap between the National Policy
and its implementation. Citing Aina
(1998), Iredia (2006) opines that there is
lack of vocational education personnel in
the Federal and State Ministries of
Education to play advisory role in
vocational education curriculum design.
Most of the personnel in the ministries are
graduates of literary education who have
no background information about the
importance of vocational education.
Furthermore, Iredia (2006) has these to
say:

Vocational education programmes are
faced with the problems of gross
inadequacy of facilities and
equipment on the one hand and the
specialized manpower  (vocational
teachers) on the other hand. One of
the associated problems of
vocational education in Nigeria
today is that of coping with the

195

spillover of failed education
policies and products (p. 64).

Looking at item (e) of Section 7 of
the National Policy on Education quoted
above, one can see that  vocational
education has not been used to solve
graduate unemployment in this country.
Ajao (2008) asked the following questions:

What type of education have
the youths received that they
cannot get jobs and they cannot
create jobs for themselves? Is
it possible that we have reached
this point because thereisno  link
between our Education Policy and
agro-industrial policy? (p.2)-

Furthermore, Uujamhan (1998)
asserts that vocational education has
suffered over many generations.
According to him, complaints of one form
of the other have been a recurring decimal
such complaints include but not limited to:
e Biasagainst vocational  education

from:
(@) Wholesale adoption of British

System of Education

(b)  Selfish motive on the part of
government official.
who fear the impact of Vocational
Technical Education on their positions
e Teaching and learning are poorly
approached.
» Insufficient provision of infrastructure.
» Ineffective utilization of the available
materials and equipment.
» Vandalization and abandonment.
* Investment in  Technical and
Vocational Education of less than 5%
of GDP.
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. Negative or no growth rate or
growth without development.
Uujamhan (1998) feels that these
problems have beset an otherwise
productive sector of our national economy
and that it is expedient that they should be
addressed seriously in \ne1\" century,

Necessary Reforms and Innovations in
Vocational Education in Nigeria
One of the necessary reforms in
vocational education in Nigeria is to
have a National Commission for
Vocational Education (NCVE) that will
take charge of vocational education. This
Commission will be different from the
National Board for Technical Education
(NBTE) thai is presently overloaded with
polytechnics, technical colleges and
vocational schools policy guidelines and
monitoring of standards. The National
Vocational Education Commission when
established will restructure vocational
education and change youths from
certificate to skill knowledge certificate.
Right now, students attend the four walls
of an institution without having anything
to show for it, except the acquired
certificate which in turn does not fetch
those jobs. The National Commission
for Vocational Education should handle
technical and vocational colleges.
Students from these schools, on
completion of their courses will write the
National Business and Technical
Examinations conducted by the National
Business and Technical Examination
Board (NABTEB)
From this point, the students move
to a Vocational University for

professional degrees like Professional
Bachelor's degree, Professional Master's
degree and Professional Doctorate's

degree in a variety of vocational
subjects. With this arrangement,’ the
present problems faced by vocational

education \v\tt be so\ved o\\ce and for aU. At
the moment, vocational and technical
education graduates face problems in the
labour market as employers of labour do not
have a clear understanding of their worth
and career designations. They are being
made to face humiliating experience
before their graduate counterparts from
universities. To solve this problem, there is
need to create a separate career ladder for
vocational education courses from the
junior secondary school, through technical
or vocational colleges down to Vocational

University.

To this end, National Technical and
Vocational Colleges should be
established in all States of the

Federation, to be responsible to meeting

local skill needs. Students from these
National Technical Vocational Colleges
will have a mandatory six months

industrial training. In this case, the
Federal and State Governments should
partner with industries and that will
require a National Strategy for
Vocational Education and Training with all
the stakeholders involved.

The objective of this arrangement is
for employers and individuals to be at the
centre of vocational training. This will
enable communities and regions to be
strengthened economically and
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socially  through learning and
employment.

In addition, the establishment of
National Technical and Vocational
Colleges will enable students who cannot
proceed to the proposed Vocational
University to establish on their own and
4. be useful to themselves. Furthermore,
scholarship should be provided to those
who are interested in training as
vocational teachers with a view to
increasing vocational teachers’
production for the system,

Recommendations
Governments over the years have paid
lip-service to vocational education and in
the process neglecting a vital area that
would have been used to solve youth
unemployment and poverty alleviation in
this country. However, as a guide to
vocational education reforms,
the following recommendations are made:
1. Governments need to partner with
industries  and stakeholders
to ensure that Model Technical
and Vocational Colleges are built
and well equipped
throughout the country. In
this respect, stakeholders are
necessary on the
occupational basis as they
shall form a wvery strong
representation for strategy,
policy and management of the
system.

2. There is need to encourage
qualified vocational education
teachers to stop their exodus
due to inadequate salaries,
motivation and advancement in
their career.

The establishment of a National
Vocational Education Commission is
recommended and through the
Commission, adequate funding can
be provided for the sector.

Although  vocational education
equipment and infrastructure are
capital intensive, serious efforts
should be made by governments and
all concerned to address the
inadequacy of facilities and
equipment in vocational education
sector.

In view of the social disregard for
vocational education, governments at
all levels need to encourage students
reading vocational courses by ways
of scholarship award and a better
career progression for vocational
education graduates.

There is need for governments to
change societal attitude towards
vocational education. Governments
should adopt the campaign and
jingles methods on radio to draw the
attention of parents to the benefits of
vocational education. Also, concrete
steps should be taken by
governments for the citizenry to see
that there is a new change of attitude
towards vocational education by
policy makers, especially those in
the Federal Ministries of Education,
Labour and Productivity, as well as
the National Wages and Salaries
Commission.
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7. In order to solve the societal
perception of regarding vocational
education graduates as never do

well inacademics, a Vocational
University should be established in
each of the thirty-six (36) States in
the country by the Federal
Government. This  should be

separate from the Federal Universities
of Technologies that are run almost

like conventional universities. The
Vocational Universities, when
established will offer purely

vocational and technical courses
-no Arts or Social Science courses.

8. The reform should create room for
students to progress, from  junior
secondary school, through vocational
colleges to vocational universities.

Conclusion

The stale of vocational education in
Nigeria leaves much to be desired and
therefore needs to be reformed for better
service delivery to all concerned. This
paper traced the problems of vocational
education to the preference for liberal
education during the colonial era and the
lack of vocational education personnel in
the Federal and State Ministries of
Education that would have played advisory
role in vocational education curriculum
design after independence. These led to
serious neglect as those at the helm of
affairs were graduates of literary education
and have no background information about
the importance of vocational education and
its peculiar nature.
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As a way of reforms and innovation,
the paper discussed the need to establish a
National Vocation Educational
Commission that will monitor the
standards of all vocational colleges and
vocational universities in this country.
There is also the need to have Model
Vocational and Technical Education
Colleges that students from the Junior
Secondary School level can move into.
From the Vocational and Technical
Colleges students sit for a qualifying
examination conducted by the National
Business and Technical Examination
Board (NABTEB) that will qualify them
for a Vocational University,. This
arrangement, the paper feels will put a stop
to societal disregard for vocational
education courses in this country.
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