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Abstract 
Nigeria aspires to be the giant of Africa economically, socially, politically, 
and educationally. This great aspiration may be a wishful thinking if there is 
no strong educational system with an equally strong leaching force. 
Therefore, the urgency of a teacher training revolution and professionalism 
becomes imperative. On the basis of the above composition, this paper 
examines concepts such as management, teacher education, professionalism 
and teaching. In addition, the paper also examines the problems facing 
professionalization of teaching profession and how teacher education can be 
managed for professionalism. 

Introduction 
Professionalisation of teaching is a 

subject matter, which constantly attracts 
the attention of educationalists and well 
meaning Nigerians in the recent past. The 
exodus of trained teachers from teaching 
profession to other field of human 
endeaovurs at the various levels of the 
educational system as created a serious 
vacuum now field by untrained teachers. 
On the basis of the above explanation 
critics of teaching profession cling 
tenaciously to infiltration in untrained 
teachers into the teaching profession as a 
yardstick to cast aspersion on teaching as a 
profession. 

Lassa (1997) asserted that the mass 
movement of professional teachers to their 
lucrative professions could be associated 
with the poor conditions of service of 
teachers and other related problems. The 
outcomes of the study on problems of 

profesionalisation of teaching by Awokoya 
(1972) further buttressed the above 
assertion. He remarked that teaching 
profession is saddled with numerous 
problems. Again, Adesina (1981) reiterated 
that education is the gateway for any 
meaningful national development and 
teacher holds the key to the door. He went 
further to say that teaching profession 
should be given all the priority and the 
necessary attention, so that the desired 
objectives and the envisaged benefits of 
teacher education can be realized in full. 

Furthermore, there is a general 
consensus among educationists on the fact 
that the extent to which the objectives of 
education can be achieved is dependent on 
the professional efficiency of the teacher. 
Ukeje (1991:6) rightly noted that: It is 
amazing to observe that, when our 
children or any beloved one is sick; we 
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look for the best doctor, when we need to 
build our homes, we look for best  
architect. When we have a brush with the 
law we look for the best lawyer, but we are 
often quite willing to entrust the education 
of our children in the hand of quacks. 

The quotation above is an x-ray of 
the status of teaching profession in our 
society. Profesisonalisation of teaching is 
imperative because the destiny of our 
children and generation unborn will 
depend on how well the teacher does his 
job. It is on the basis of the above 
explication that the paper examines the 
management of teacher education for 
professionalisation of teaching. 

Conceptual Framework 
The social status of the teacher is 

well documented by various scholars e.g. 
Ukeje (1991) listed types of individuals 
found in the teaching profession in Africa 
as follows: 

1. Those who  are   convinced   that 
teaching is their calling and can 
best serve  their country  in  
that capacity. 

2. Those   who   chose   teaching   
and found satisfaction  in  it     as 
compared with other occupations. 

3. Those who   cannot    make     it 
elsewhere, but because they have 
the minimum academic 
qualifications required, joined the 
teaching  profession    out      of 
necessity rather than from choice, 
and 

4. Those  who  have  had  
secondary 
education       but       have       
been 
disqualified   from   further   
higher 
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education      because      of     
poor 
academic records. 
On the basis of the above 

explanation, this aspect of the paper 
focuses particular attention on the 
following sub - topics for the sake of 
clarification ad elucidation of the 
operational terms: 

A. Management 
B. Teacher education 
C. Professionalisation, and 
D. Teaching 

Management 
The term management is capable 

of various interpretations. Like any other 
terminology, there is a problem of 
consensus of definitions. Because of its 
flexibility the term management has been 
defined, variously by various scholars in 
the field. For example, Adesina (1981) 
defined management as the utilization of 
human, physical and financial resources 
for the accomplishment of set objectives. 
This implies that educational managers 
should be knowledgeable and prudent in 
the utilization of educational resources for 
the purpose of attaining educational goals. 
Again, Dare (1994), viewed management 
as the systematic arrangement and 
manipulation of the limited resources for 
the purpose of achieving organizational 
goals a trying as much as possible to avoid 
wastage. This presupposes that avoidance 
of wastage is an essential aspect of 
management. 

Furthermore, Olubadewo (1992) 
defined management as efficient utilization 
of resources for the achievement of certain 
defined objectives. Characteristically,  
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educational management is associated with 
the ability of the school heads to 
intelligently and judiciously utilize 
educational resources for the purpose of 
achieving education goals. 

In Nigeria for instance, the 
management of education involves the 
utilization of education resources at all 
levels to attain the five main national goals 
which include: 

a. A free and democratic society. 
b. A just and egalitarian society 
c. A   united  strong  ad  self 

reliant 
nation; 

d. A great and dynamic economy 
e. A land full of bright opportunities 

for al citizens (FRJM, 2004) 

Teacher Education 
Discussing the teacher as the 

center of the educational system, Ukeje 
(1995), affirms that no education can rise 
above its teacher, and no nation can rise 
above its teachers. On the basis of the 
above exposition, teacher education 
according to Ukeje (1995), is that  
education designed for a would be teacher, 
or the type of education a would be teacher 
has to acquire. Based on the above 
explanation, teacher education is a process 
of preparing or developing individuals 
with the necessary knowledge and skills 
that would enable them to effectively 
direct and influence learning situations. 

Furthermore, teacher education is 
therefore viewed in this context as that 
which is capable of achieving the national 
objectives as contained in the national 
Policy on Education (FRN, 2004). Again, 
teacher education programme is expected 

to produce only teachers well equipped 
with necessary skills for the effective 
performance of their duties. In order to 
achieve qualitative teacher education in 
Nigeria the federal government set the 
following objectives against which it has to 
be assessed: 

a. To    produce highly    motivated 
conscientious and        efficient 
classroom teachers for all levels of 
our educational system 

b. To encourage further the spirit of 
inquiry and creativity in teachers 

c. To help teachers to fit into the 
social life of the community and 
society at large and to enhance 
their  commitment  of   national 
objectives. 

d. To   provide teachers   with   the 
intellectual   and      professional 
background adequate   for    their 
assignment  and to   make   them 
adaptable  to any  changing 
situation. 

e. To enhance teacher's commitment 
to the teaching profession. (FRN, 
2004) 
In a nutshell, the type of teacher 

education expected in Nigeria is the one 
that will equip the teacher with the 
required knowledge, skills, competence, 
moral and personal characteristics. It is one 
thing for the teacher to be knowledgeable 
and it is another for him to be committed 
to imparting knowledge to the learner 
effectively. All these are guaranteed 
through effective teacher education 
programme. 
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ProfessionaJisation 

Hausnon (1975) defined 
profession as a body of knowledge that 
requires advanced education and 
training. For example, architecture, law, 
medicine, engineering ad a host of other 
notable occupations. The characteristics 
of a profession include, long duration 
of training, code of conduct, existence of 
professional association etc. 

The Federal Government of 
Nigeria recognizes the need for 
professionalisation of teaching. The 
National Policy on Education (FRN, 2004) 
emphasizes the need for al teachers from 
pre-primary to the university level to be 
professionally trained. This pre-supposes 
that anyone who aspires to teach at any 
educational level must posses the 
prerequisite professional qualifications in 
addition to academic qualifications. On the 
basis of the above expositions, 
professionalisation of teaching could 
therefore be seen as the application of all 
the characteristics of a profession to 
teaching. Teaching profession seems to 
satisfy all the criteria of a profession 
except that the infiltration of untrained 
teachers now being witnessed in teaching 
is very rear if not impossible in other 
notable professions. The table below 
buttressed the above exposition on the 
infiltration of untrained teacher into the 
teaching profession. 

Table showing the Status of Teaching Staff 
in Ten Colleges of Education in Nigeria: 

 
 

S/N College No of 
Teaching 

Staff 
Those wllh 

teaching 
Qualification 

Those without 
Teaching 

Qualification 
1 FCE 

Kano 
350 320 30 

2 FCE 
Kalsina 

280 230 50 

3 FCE Zaria 290 250 40 
4 FCE Oyo 230 230 50 
5 FCE 

Kolangora 
250 220 30 

6 COE Oyo 220 200 20 
7 COE 

Itesiia 201 180 2) 
8 COE Ila 162 130 32 
9 COE 

Nsugbe 
208 . (80 •28 

10 COE 
Eheadolor 

198 150 48 

Source: The registry Department of the above 
Colleges of Education (2006) 

The situation is likely to be 
worse in the slate colleges of education. 
Again , Universal basic Education 
(UBE) implementation committee 
(2000) remarked that out of the total 
581, 320 teachers on the ground in the 
country about 361, 116 representing 
62.12% are not professionally trained. It 
is hoped that the newly introduced 
teachers registration council will 
pursue vigorously the regulations 
governing the teaching profession Jn 
the area of accreditation, certification, 
registration and discipline. 

Teaching has been conceived by 
many as a job which anybody can enter 
and leave freely without much difficulty 
or any harm to the educative process. It 
is lamentable that those who have 
perceived teaching in this way and have 
accepted it as a partial career have done 
education more harm than good. On the 
basis of the above exposition, Olaitan 
(1981) defined teaching as an attempt to 
bring about desirable changes in 
human learning  
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abilities and behaviour. According to the 
above definition it can be deduced that the 
aim of teaching is to influence learner 
acquire those desirable changes and 
behaviours that contribute to better living. 

Again, Ogunsaju (1990) also 
defined teaching as a process of imparting 
knowledge using acceptable techniques. It 
can be inferred from the above definitions 
that teaching can be effective if the teacher 
employs an appropriate teaching methods 
and teaching aids for better understanding 
of what is taught. From the above 
definitions, teaching can be summarized as 
a process of inculcation in the learner 
acquisition of skills, abilities, competences 
and habits necessary for a good living. The 
preparation of the teacher is very essential 
for his success in maintaining a changed 
behaviour pattern in the students. The 
teacher must be trained to understand some 
basic needs of pupils such as desire for 
recognition, desire for affection and desire 
for security. When most of these needs are 
satisfied, the learners are motivated to 
learn better and faster. 

Problems Facing Professionalisation of 
Teaching in Nigeria 

Problems facing teaching 
Education in Nigeria are similar to 
problems facing professionlaization of 
teaching profession in Nigeria. A study by 
Awokoya (1972) on problems facing 
professionalisation of teaching in Nigeria 
showed that teacher education is 
inadequately funded. The nationwide strike 
action organized by primary and secondary 
school teachers in the year 2008 and 
another strike organized by Colleges of  

education Academic Staff Union in 2001 
are good examples. Professionally trained 
teachers could be encouraged to quite 
teaching profession as a result of delay in 
the payment of salaries and other  
allowances. 

Ukeje (1995) also identified poor 
conditions of service as another problem 
facing prolessionaization of teaching as the 
outcome of his study carried out on 
problems facing profesisonalisation of 
leaching in Nigeria. According to him the 
conditions of service of teachers are not 
proportional to the task of imparting 
knowledge to the learner. Again, he also 
identified poor . teacher motivation as 
another problem. One may be tempted to 
say that salary increase would go a long 
way in motivating teachers, but it must be 
said that salary increase alone is not 
enough motivation because it could be 
rendered worthless by inflationary 
activities and decline in the value of the 
naira. 

Dare (1994) in a study on 
strategies for effective implementation of 
6-3-3-4 system of education also identified 
inadequate educational facilities as a 
problem facing professionalisation of 
teaching in Nigeria. According to the 
outcome of his study most teachers do not 
have access to education facilities such as 
contemporary textbooks, laboratory 
equipment, computer machine and even a 
fairly comfortable office accommodation 
necessary for effective performance of 
their duties in the areas of teaching and 
research.  Unavailability or  even 
inadequacy of teaching facilities could 
frustrate professionally trained teachers to 
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opt for where they could derive minimum 
satisfaction. 

Adeyanju (1996), in a duty on the 
problems of professionalization of teaching 
in Niger ia  a lso ident if i ed the 
ineffectiveness of the existing professional 
bodies such as National Commission for 
Colleges of Education (NCCE), National 
Board for Technical Education (NBTE), 
National Teachers Institutes (NTI,  
Nigerian Union of Teachers (NUT) etc to 
enforce all the necessary variables in the 
area of registration, certification and 
discipline of teaching profession. He 
therefore, recommended and advocated for a 
more vibrant professional association. 
Another study by Hassan (1975): on the 
problems of profesisonalisation of teaching 
also identified recruitment of untrained 
teacher into the teaching profession. 
According to the outcome of his study, 
there is a general assumption that the 
untrained teachers can carry out the task of 
teaching for teachers. People who belong 
to this school of thought are definitely 
ignorant of what teaching profession is all 
about. Even the so - called born teachers 
need specialized training to complement 
their natural talent. 

Recommendations 
On the basis of the above findings 

on the problems facing professionalization 
of teaching in Nigeria, the following steps 

for    effective    management    of   
teacher 

education for professonalization have been 
advanced in form of recommendations. 
1.   Teacher  education    should    be 
     adequately funded by the federal 
    and State governments as the- case 

may be. Adequate funding would 
foster and facilitate regular ad 
prompt payment of teachers' salaries 
and other allowances. 

2. The  conditions    of   service   of 
teachers should be made attractive 
in order to attract more qualified 
teachers and those already on the 
job  to    remain     in     teaching 
profession for life. 

3. Only  teachers       who       are 
professionally  trained  should  be 
recruited to teach in the schools. 

4. The untrained teachers already on 
the job  should be  compelled to 
obtain  teaching  qualification 
within a given period of time or be 
relinquished of their jobs. 

5. Adequate teaching facilities should 
be provided to enhance teachers' 
efficiency and job satisfaction. 

6. The  newly introduced    teacher 
registration council    should   be 
everything  possible to 
professionalize teaching especially 
by   enforcing   all   the   necessary 
variables   of teaching   profession 
through accreditation certification 
and registration. 

7. Teachers   should   be   effectively 
motivated to remain on the job. . 
Increase in salaries and allowances 

are not enough motivation due to 
inflationary trend and the fall in the value of the 
naira. In addition to salary increase a good 
leadership style and involvement of the 
teachers in decision making in some important 
aspects of the school programmes could 
boost the ego and self actualization of the 
teacher. 
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Conclusion 
In conclusion, the above 

recommendations on the management of 
teacher education for profesionalization of 
teaching if religiously implemented would 
go a Ipng way to solving the problems 
facing professionalization of teaching in 
Nigeria. Profesionallizzation of teaching is 
very imperative in order to maintain and 
sustain a formidable teaching force for 
qualitative teaching and learning at all 
levels of our educational system in 
Nigeria. 
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