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Abstract
This study investigated comparative study of leadership styles adopted by
male and female principals in reengineering senior secondary school
administration in Rivers state.The study was guided by three research
questions. The research design employed in this study was a descriptive
research design. The population of this study is 302 principals in all the public
secondary schools in Rivers State. This comprised of 221 male principals and
81 female principals. The census sampling technique was adopted. A total of
302 questionnaire were distributed, while 297 were returned, giving a 98.5%
return rate. The instrument that was used for data collection was a self-
constructed questionnaire titled Comparative Study of Leadership Styles
Adopted by male and female principals in Reengineering Senior Secondary
School Administration Questionnaire (CSLSARSSAQ). The internal
consistency of the instrument was established through split-half method. In
doing this, pilot testing was conducted with 30 copies of the instrument. The
result of the tests were analysed using Cronbach Alpha procedure based on the
three sections of the instrument. Cluster A of the instrument yielded 0.6824,
cluster B 0.7012 and cluster C. The overall Alpha yielded 0.7814 showing that
the instrument is reliable enough to be used in the study, since it is above 0.60
level of reliability acceptance. Mean and Standard Deviation Statistics was
used to answer the research questions. The study concluded that the leadership

) styles adopted by principals go a long way in promoting the growth of a
secondary school. Based on the major findings of the study, it can be
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Dagogo Alonohgfjeith, A&t anthakenkgaadianfemaleke tineipals  adopt transactional and
instructional leadership styles in secondary school administration. The study
recommends, among other that in order to sustain male and female principals’
present level of adoption of transformational leadership styles, they should
attend seminars organized by Nigerian Teachers’ Institute on regular basis to
update their knowledge contemporary transactional style of leadership.
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Introduction

School administrators have specific administrative functions to perform for the
success of their schools as a social system. Ferneau (2004) maintained that these functions
are the responsibilities of the super-ordinate, while the effectiveness of his actions depends to
a large extent on his ability to move with his subordinates and the degree of congruence
between their separate perceptions of expected roles.

The principal maintains order and ensures the efficient functioning of the school. The
principal assumes the responsibility of overseeing the operational functioning of the school,
ensuring that teachers, students, and staff are able to effectively carry out their respective
roles and responsibilities (Reagan, 2018). In order to effectively fulfill their role, a principal
must possess strong leadership qualities, demonstrate fairness, advocate for the needs of
students, and exercise disciplinary measures when deemed necessary. The principal assumes
the role of an intermediary between the national board of education and the specific school
system in which they are employed. Linton (2005), principals are tasked with fulfilling
specific roles that encompass their responsibilities and obligations, commonly referred to as
role expectations. These role expectations are expected to be consistently upheld over time by
school leaders.

Transformative leadership is a leadership approach that prioritizes the inspiration and
motivation of followers, with the aim of enabling them to reach their maximum capabilities
and facilitating constructive change within the organizational context. This process
encompasses the development of a strategic vision, the delegation of authority and
responsibility to individuals, and the cultivation of an environment conducive to innovation
and expansion. Both male and female principals have the capacity to demonstrate
transformative leadership styles, which prioritize attributes such as visionary thinking,
charisma, and the ability to inspire and empower individuals. Qader and Mir (2011),
transformational leadership is characterized as a leadership style that facilitates the process of
initiating change within individuals and social systems.

Transactional leadership can be characterized as a leadership approach wherein

) leaders employ a combination of rewards and punishments to encourage compliance among
their followers (Ogbonna & Odumeru, 2013). Transactional leaders demonstrate a keen focus



shortcomings. This particular style of leadership demonstrates efficacy in situations where
projects necessitate adherence to a predetermined manner of execution. The transactional
leadership style prioritizes procedural aspects over visionary concepts.

Miller and Rowan (2006) defined organic leadership as a departure from traditional
hierarchical structures of bureaucratic control in favour of a network-based pattern of control.
This refers to a managerial approach characterized by the active participation of line
employees in organizational decision-making processes, fostering staff cooperation, and
maintaining amicable relationships to effectively coordinate work processes and address
technical uncertainties. Additionally, it involves the implementation of supportive
administrative leadership styles to facilitate the work of line employees.

Statement of Problem

The uncooperative attitudes from teachers, as well as other behaviors in the school
such as abandonment of classroom activities or inability of teachers to complete their scheme
of work on time have been attributed to inadequate approaches adopted by school principals
in their mode of leadership in secondary schools. Also, poor actualization of school goals and
objectives (like teachers’ inability to carry out continuous assessment based three domains,
which brings about poor performance in terms of practical’s on the side of students) could be
linked to none adoption instructional leadership styles in the schools. This has been an issue
of great concern, not only to the ministry of education but also to the entire society. These
situations coupled with teachers in ability embrace new trend across school (that is,
leadership that is instructionally based) tend to generate doubts as to whether male and
female principals actually execute their leadership function at the same rate.

With the current emphasis by Rivers State government on the need for increase in the
quota of female school administrators for the purpose of accomplishing projects especially at
the secondary school level, it has become very necessary that researchers in the field of
educational administration, carry out a comparative study of leadership styles based on the
sex of the school heads, so problem of poor leadership styles will be free from gender bias.

Unfortunately, in Rivers State, the extent male and female principals adopt the current
leadership styles (organic, transformational and transactional) are still based on theoretical
speculation without empirical backing. As such, fails to draw a clear line between male and
female principals as it relates to leadership approaches adopted in secondary schools
administration. The template on which leadership styles are adopted by male and female
principals is still lacking and so it constitutes a challenge to the researchers in Educational
Administration. Therefore, this study is focused on the comparative study of leadership styles
adopted by male and female principals in reengineering senior secondary school
administration in Rivers State.

Purpose of the Study

The purpose of the study was to investigate comparative study of leadership styles of
male and female principals in secondary schools in Rivers State. Specifically the study seeks
to:
1. Examine the extent to which male and female principals adopt transactional
leadership styles in reengineering senior secondary school administration in Rivers State.
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2. Investigate the extent of transformational leadership style in reengineering senior
secondary school administration in Rivers State.
3. Ascertain the extent of organic leadership style in reengineering senior secondary

school administration in Rivers State.

Research Questions

The following research questions were posed to guide the study:

1. To what extent do male and female principals adopt transactional leadership styles in
reengineering senior secondary school administration in Rivers State?

2. To what extent do male and female principals adopt transformational leadership styles
in reengineering senior secondary school administration in Rivers State?

3. To what extent do male and female principals adopt an organic leadership style in
reengineering senior secondary school administration in Rivers State?

Conceptual Frageiiis COMPARATIVE STUDY OF
LEADERSHIP
STYLE
Transactional Transformational Organic
Leadership Leadership Leadership
Style Style Style

Reengineering Administration of
Schools

Source: Researchers’ Variable Illustration (2023)
Transactional leadership Style in Reengineering Schools in Rivers State
Transactional leadership is a leadership style that prioritizes the establishment of
explicit expectations, the setting of objectives, and the provision of rewards and penalties
contingent upon performance (Bass & Riggio, 2006). Within the framework of educational
restructuring, transactional leadership has the potential to be efficacious in promoting
accountability, overseeing advancements, and fostering enhancements in performance.
) Previous studies have indicated that educational administrators who embrace transactional
leadership practices within the educational institutions of Rivers State exhibit a higher
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propensity to establish unambiguous objectives, set performance benchmarks, and offer
constructive evaluations to educators, thereby ensuring their adherence to predetermined
standards (Ohakamike, 2018; Omara et al., 2020).

Moreover, scholarly research has demonstrated that the implementation of a
transactional leadership approach by school principals in Rivers State has yielded positive
outcomes, including enhanced disciplinary measures, heightened adherence to policies and
protocols among teachers, and improved student conduct (Okpala & Orlu-Orlu, 2018;
Ochulor, 2021). Transactional leaders can effectively drive positive change in schools by
implementing strategies such as providing rewards and recognition for accomplishments and
holding individuals accountable for their performance. Transactional leaders place significant
emphasis on the utilization of contingent rewards, such as incentives, recognition, or
additional responsibilities, as a means to motivate teachers and foster desired behaviours and
outcomes (Bass & Riggio, 2006). The aforementioned methodology has been observed to
enhance the level of involvement and exertion exhibited by educators, thereby cultivating a
perception of accountability and commitment towards attaining the objectives of the
educational institution (Ali, 2019; Udochukwu et al., 2020).

Nevertheless, it is crucial to acknowledge that exclusive dependence on transactional

leadership could potentially constrain the possibilities for innovative and creative strategies
within the reengineering process (Obioma, 2016). In order to cultivate a collaborative and
inclusive environment that promotes autonomy and innovation among teachers, it may be
necessary for transactional leaders to incorporate other leadership styles, such as
transformational or organic leadership, into their approach (Ezeuduji & Ndukwu, 2020).
The utilization of a transactional leadership style can prove to be a beneficial strategy in the
process of reengineering schools in Rivers State, as it facilitates the establishment of
accountability mechanisms, the monitoring of progress, and the promotion of performance
enhancement.

Transformational leadership Style in Reengineering Schools in Rivers State

The utilization of the transformational leadership style has been acknowledged as a
valuable instrument for the process of reengineering schools in Rivers State, as evidenced by
the works of Chukwuemeka (2017) and Babatunde (2019). The leadership approach in
question encompasses the act of inspiring and motivating followers by means of cultivating a
collective vision, promoting innovation, and granting individuals the authority to realize their
utmost capabilities (Bass & Riggio, 2006). Within the framework of school reengineering,
transformational leadership plays a crucial role in facilitating constructive transformation and
augmenting academic achievements. The literature indicates that there is empirical evidence
supporting the notion that principals who demonstrate transformational leadership qualities
are inclined to develop a compelling vision for the future of the school, inspire and motivate
teachers, and promote the implementation of innovative pedagogical approaches
(Wigelsworth et al., 2016; Nzotta, 2018).

Moreover, scholarly research has demonstrated that the utilization of the
transformational leadership approach by principals within Rivers State has yielded positive
outcomes, including heightened teacher involvement, enhanced student achievement, and an
improved overall school atmosphere (Adesina & Oyekale, 2020; Ogbonna & Jack, 2021).
Bass and Riggio (2006), transformational leaders enhance the capabilities of their employees
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by furnishing them with the necessary resources, assistance, and independence to undertake
bold initiatives and execute modifications that are in line with the educational institution's
overarching goals. Wang et al. (2017), this particular approach has been discovered to
cultivate a perception of ownership and dedication among educators, resulting in the
establishment of a more collaborative and inventive educational setting.

Organic leadership Style in Reengineering Schools in Rivers State

The concept of organic leadership places emphasis on the principles of collaboration,
shared decision-making, and relationship-building within the organizational context (Bass &
Riggio, 2006). In the realm of educational restructuring, the implementation of organic
leadership has demonstrated efficacy in cultivating a work environment that is conducive to
support and empowerment, facilitating collaboration, and cultivating a shared sense of
community among educators, students, and other relevant parties. Previous studies have
indicated that principals who embrace organic leadership behaviours within schools in Rivers
State exhibit a higher propensity to promote active engagement, appreciate a range of
viewpoints, and cultivate inclusive approaches (Oleh, 2018; Isokpehi, 2021).

Moreover, scholarly research has demonstrated that the utilization of an organic

leadership approach by principals in Rivers State has yielded favourable outcomes such as
increased teacher collaboration, enhanced teacher morale, and the establishment of a positive
school climate (Akpan, 2016; Ogiri et al., 2020). Organic leaders have the ability to foster an
environment that is favorable for reengineering initiatives through the establishment of a
culture characterized by trust, open communication, and shared decision-making.
Organic leaders place significant emphasis on the establishment of relationships, both
internally within the educational institution and externally with various stakeholders,
including parents, community members, and local organizations (Bass & Riggio, 2006). The
aforementioned methodology has been observed to facilitate the establishment of alliances
and acquire backing for reengineering endeavors, resulting in heightened engagement from
the community and the allocation of additional resources towards educational institutions
(Ugwoke et al., 2019; Ochelle & Ameh, 2021).

Methodology
The study adopted a descriptive research design. The population of this study is 302
principals in all the public secondary schools in Rivers State. This consisted of 221 male
principals and 81 female principals. The census sampling technique was adopted. This
technique is considered most appropriate because the population of the study is manageable.
A total of 302 questionnaires were distributed, while 297 were returned, giving a 98.5%
return rate. The instrument that was used for data collection was a self-constructed
questionnaire titled Comparative Study of Leadership Styles Adopted by Male and Female
Principals in Reengineering Senior Secondary School Administration Questionnaire
(CSLSARSSAQ). The internal consistency of the instrument was established through the
split-half method using male and female secondary school principals in Bayelsa State. In
doing this, pilot testing was conducted with 30 copies of the instrument. The results of the
tests were analyzed using the Cronbach's Alpha procedure based on the three sections of the
) instrument. Cluster A of the instrument yielded 0.6824, cluster B 0.7012, and cluster C. The
overall Alpha yielded 0.7814, showing that the instrument is reliable enough to be used in the
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study since it is above the 0.60 level of reliability acceptance. Mean and Standard Deviation
Statistics were used to answer the research questions using the statistical package SPSS
version 25.

Results
The results were presented in line with research questions and null hypotheses that guided the
study as showed in the table below:
Answers to Research Questions
Research Question 1:
To what extent do male and female principals adopt transactional leadership style in
reengineering senior secondary school administration in Rivers State?
Table 1: Mean ratings on the extent male and female principals adopt transactional
leadership style in reengineering senior secondary school administration in Rivers State.
S/n  Items Male Principals’ Female Principals’
N=229 N=68
X SD Remark X SD Remark

1 Trying to accomplish organization
goals without attempting to
elevate the motives of human
resource in the organization.

2 Non manipulation or change in the
culture of the school is normally 296 0.83 HE 285 094 HE
adopted.

3 Followers are motivated through
exchange of process.

4 Contingent (tangible and
intangible support) rewards are
provided for the followers’
performance.

5 Punishment is used as a response
to unacceptable performance from 3.32 0.66 HE 3.27 064 HE
teachers.

6 Passive approach is always use in
monitoring teacher performance.

7 Principals intervene only when
problems become serious.

8 Indifferent attitude is always
shown towards teachers’ welfare 1.87 1.13 LE 150 0.82 HE
or task.

9 Correction is used as a feedback
to deviation from accepted 3.13 0.73 HE 3.06 0.77 HE
standards.

10 transactional approach is usually 299 072 HE 292 073 HE
adopted in teachers’ supervision. ‘ ‘ ' '

Total Mean/S.D 29.32 753 28.10 7.98

Grand Mean/S.D 293 075 HE 281 080 HE

299 059 HE 290 0.68 HE

326 049 HE 319 060 HE

293 0.67 HE 281 088 HE

283 091 HE 269 096 HE

3.04 080 HE 292 095 HE
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The summary of result shown on Table 1 indicated that both male and female principals
adopt transactional leadership style to a high extent. As shown in the table, all the ten items
raised except item 8 showed low extent. The grand mean of the two groups indicated a mean
of 2.93 and 2.81 for male and female respondents respectively, which were above the
criterion mean. The average standard deviation showed 0.75 and 0.81 which also shows the
mean responses did not deviate much from the central mean. Therefore, it implies that male
and female show no difference in their adoption of transactional leadership in reengineering
senior secondary school administration in Rivers State.

Research Question 2:
To what extent do male and female principals adopt transformational leadership style in
reengineering senior secondary school administration in Rivers State?

Table 2: Mean ratings on the extent male and female principals adopt transformational
leadership style in reengineering senior secondary school administration in Rivers State.

S/ Items Male Principals’ Female Principals’
n N=229 N=68

X S Remar X S. Rema

D Kk D rk
11 Organizational vision is always 0.6 0.6
identified and sustained. 1.88 8 LE 1.85 8 LE
12 Tgachers m_the school are always 153 0.5 LE 1.46 0.5 VLE
stimulated intellectually. 6 8
13 Members’ values are motivated
. 0.5 0.6
to go beyond self interest to 1.50 5 VLE 1.38 0 VLE

embrace organizational goals.
14 Needs of the teachers are always
redefined in order to align with 1.80 [ LE 1.73 7 LE

organizational preferences. 9 1

15 Principals are often perceived to 05 0.6
be accountable for student 1.75 5' LE 1.71 8. LE
achievement.

16 Culture of the organization is 05 0.7
always changed in order to be 1.64 9' LE 1.58 9' LE
more effective.

17 Teachers are _m_ade to be 156 0.8 LE 159 0.7 VLE
answerable to principals only. 4 9

18 Coercion or force is always 0.6 0.8
productive when adopted. 1.69 5 LE 1.65 3 LE

19 Leaders unite with subordinate to 08 0.7
pursue higher order common 1.55 2' LE 1.46 1' VLE
goals.

20 Special concern is always given 0.7 0.5
to subordinate growth, support 1.79 8 LE 1.88 4 LE
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and developmental needs.

Total Mean/S.D 16,6 6.7 16.0 6.9
5 1 4 9
Grand Mean/S.D 167 (7).6 LE 160 8.7 LE

Table 2 above shows the mean rating of male and female respondents on extent male and
female principals adopt transactional leadership in secondary schools. From the table, it
revealed that male and female respondents indicated low extent on adoption of
transformational leadership. Based on the results presented, it showed a grand mean of 1.67
and 1.60 for male and female responses respectively, and the standard deviation ranged
between 0.55 — 0.83, which were not far from the central mean. This means that both male
and female principals adopt transformational leadership to a low extent. Thus, it implies that
male and female principals show no difference in their adoption of transformational
leadership.

Research Question 3:
To what extent do male and female principals adopt organic leadership style in reengineering
senior secondary school administration in Rivers State?

Table 3: Mean ratings on the extent male and female principals adopt Organic
leadership style in in reengineering senior secondary school administration in Rivers
State.

S/n  Items Male Principals’ Female Principals’
N=229 N=68

X SD Remark X S.D Remark
21 Network pattern of control is
always adopted in school 192 053 LE 1.77 0.74 LE
administration.
22  Teachers are actively involved in
schools’ decision making.
23  Teacher cooperation and
collegiality supplant hierarchy as
a means of coordinating work 193 0.59 LE 190 0.68 LE
flows and resolving technical
uncertainties.
24  Supportive forms of
administrative leadership are 2.66 0.61 HE 263 0.70 HE
used to facilitate teachers’ work.
25 External knowledge is always
valued more than internal.
26  Teachers are made to share equal
level with no job descriptions or

199 0.62 LE 198 0.75 LE

169 0.65 LE 163 056 LE

1.32 049 VLE 1.27 049 VLE
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classification.

27 Communication is always made
to have a hub-network-like form.

28 Procedures and communication
are always flexible to 283 0.84 HE 2.79 0.79 HE
accommaodate changes.

29 Teachers’ needs are always
considered so as to maintain 193 0.72 LE 190 059 LE
group leadership and teamwork.

30 Teachers’ initiatives or ideas are

133 055 VLE 1.31 0.68 VLE

203 0.78 LE 192 0.79 LE
always of paramount.
Total Mean/S.D 19.63 6.38 19.17 6.77
Grand Mean/S.D 196 064 LE 192 068 LE

From table 3, all the items show low extent on the adoption of organic leadership styles by
male and female principals except items 24 and 28 where the two groups indicated high
extent with the mean rating of 2.66/2.63 and 2.83/2.79 respectively. The grand mean for both
male and female respondents showed 1.96 and 1.92 respectively. Therefore, it was agreed
that male and female principals adopt organic leadership style to a low extent, hence there
was difference between the two groups.

Extent male and female principals adopt transactional leadership style in reengineering
senior secondary school administration in Rivers State

The research question one of this study was formulated with the intention of knowing
the extent male and female principals adopt transactional leadership style in secondary school
administration in Rivers State. The findings indicate that to a high extent this leadership style
is been used by principals in secondary school administration in Rivers state but the males
use it more than their female counterparts. This can be attributed to principals trying to
accomplish organization goals without attempting to elevate the motives of human resource
in the organization, non manipulation or change in the culture of the school is normally
adopted, motivating followers through exchange of process, providing contingent (tangible
and intangible support) rewards for the followers’ performance, using punishment as a
response to unacceptable performance from teachers, always using passive approach in
monitoring teacher performance, intervening only when problems become serious, portraying
indifferent attitude towards teachers’ welfare or task, using correction as a feedback to
deviation from accepted standards and adopting, transactional approach in teachers’
supervision in secondary schools in Rivers State. This study is in line with the study of Eboka
(2016) who found out that both male and female principals are more transactional than
transformational.

Extent male and female principals adopt transformational leadership style in

reengineering senior secondary school administration in Rivers State
The second research question of this study was formulated with the intention of
knowing to what extent male and female principals adopt transformational leadership styles
~in secondary school administration in Rivers State, The finding indicates that to a low extent,
a U cd c FC Tt V' \NU. ) NUVT l' U . \ VIVIOEIY, 10
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this leadership style is used by principals in secondary school administration in Rivers State.
This can be attributed to the fact that this leadership style is characterized by identification
and sustenance of principals’ organizational vision, stimulation of teachers intellectually,
motivation of members’ values to go beyond self interest to embrace organizational goals,
redefinition of teachers’ needs in order to align with organizational preferences, principals
often perceived to be accountable for student achievement, changing culture of the
organization in order to be more effective, teachers made to be answerable to principals only,
use of coercion or force is always adopted for productivity, leaders uniting with subordinate
to pursue higher order common goals and special concern is always given to subordinate
growth, support and developmental needs in secondary schools in Rivers State. This study is
in line with the study of Eboka (2016), who found out that principals are less transformational
than transactional. The findings also revealed that the leadership styles of principals and
gender influence teacher morale. Specifically, in terms of transformational leadership, male
principals had a greater influence on teacher morale.

Extent male and female principals adopt organic leadership style in reengineering
senior secondary school administration in Rivers State

The research question three of this study was formulated with the intention of
knowing the extent male and female principals adopt organic leadership style in secondary
school administration in Rivers State. The finding indicates that to a low extent this
leadership style is been used by principals in secondary school administration in Rivers state.
This leadership style can be attributed with network pattern of control is always adopted in
school administration, teachers actively involved in schools’ decision making, teachers
cooperation and collegiality supplant hierarchy as a means of coordinating work flows and
resolving technical uncertainties, supportive forms of administrative leadership are used to
facilitate teachers’ work, external knowledge is always valued more than internal, teachers
are made to share equal level with no job descriptions or classification, communication is
always made to have a hub-network-like form, procedures and communication are always
flexible to accommodate changes, teachers’ needs are always considered so as to maintain
group leadership and teamwork and teachers’ initiatives or ideas are always of paramount.
In line with the findings above, Miller and Rowan (2006) noted that organic leadership is a
shift away from conventional, hierarchical patterns of bureaucratic control toward what has
been referred to as a network pattern of control, that is, a pattern of control in which line
employees are actively involved in organizational decision making, staff cooperation and
collegiality supplant hierarchy as a means of coordinating work flows and resolving technical
uncertainties. Thus, organic leadership is flexible and value external knowledge

Conclusion

The leadership styles adopted by principals go a long way in promoting the growth of
a secondary schools. Based on the major findings of the study, it can be concluded that male
and female principals adopt transactional leadership styles in secondary school
administration. Thus, male and female principals in Rivers State amongst others do the
following: give contingent (tangible and intangible support) rewards to followers for their
performance; punishment is used as a response to unacceptable performance from teachers;
immediate action as it relates to classroom observation and curriculum development is always
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adopted. Male and female principals in River State adopt transformational and organic
leadership style to a low extent.

Educational implication of the study

The findings of this study has shown that to various level of extents, male and female
principals adopt various leadership styles in reengineering senior secondary school
administration in Rivers state.lt goes to show that when teachers felt that their principals
using transactional, transformational, or organic leadership style, those employees may be
more likely loyal to their current job because these factors were positively associated
with employee loyalty. Thus, it behooves on relevant stakeholders in the education sector
such as the Government of Rivers State, Rivers State Ministry of Education and Secondary
Education Board to hold seminars and workshops for principals on the best leadership styles
principals should adopt in the administration of secondary schools. This will go a long way in
ensuring cordial relationship between principals and their subordinates (teachers and non-
teachers) in school administration.

Recommendations

Arising from the findings of this study, the following are recommended:

1. In order to sustain male and female principals’ present level of adoption of
transformational leadership styles, they should attend seminars organized by Nigerian
Teachers’ Institute on regular basis to update their knowledge contemporary transactional
style of leadership.

2. Workshops and seminars should be organized by Ministry of Education for male and
female principals on the benefits of transformational leadership styles for effective
administration of secondary schools.

3. The Rivers State Ministry of Education and schools board should organize regular
inspection to schools to monitor organic style of leadership are adopted by male and female
principals for better job performance in schools.
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