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Abstract

This study investigated the problems that associate with the execution of
government projects to provide the teaming populace with needed social
amenities. The this study covered the three (3) Senatorial Districts of Delta
state from which five local government areas representing 5% of the 25
local government areas of Delta State. They were Patani, Warri Central,
Ughelli North, Oshimili and Ika North East local government areas. The
subject of this study was 250 respondents randomly selected from the five
local government areas. Questionnaire was used to obtain data for the study.
220 copies of the questionnaires were returned from respondents. The
statistical tool used for data analysis were Spearman’s Product Moment
Correlation Coefficient and Chi-Square which revealed the gross
inadequacy of government project execution by all the stakeholders
involved. However, the researcher had been able to ascertain some remedies
that, when adequately employed, will considerably improve the
effectiveness and efficiency of government projects execution in Delta State
and Nigeria at large.

Introduction

Government projects are usually meant to ensure provision of social amenities and
infrastructure for the citizenry. The intentions of government projects are excellent and worthwhile.
These projects are usually mapped out to ameliorate the sufferings of the citizens simply because not
many individuals can afford the provision of such amenities single-handedly. Such amenities include
portable drinking water, electricity, accessible road networks, medical and educational facilities, large
scale factories, information disseminating network facilities, large scale shopping complexes and
ultramodern markets; among others.

Project management is a carefully planned and organized effort to accomplish a specific and
usually one-time effort, for example, construct roads, buildings or implement a new Computer system.
Project management includes developing a project plan, which includes defining project goals and
objectives, specifying tasks or how goals will be achieved, what resources are needed and associating
budgets and timeliness for completion.

Project Management usually have major phases with various titles including feasibility study,
project planning, implementation, evaluation and support as well as maintenance.

Kloppenburg (1991) stated that Project Management is an important topic because all
organizations, be they small or large, at one time or the other are involved in implementing new
undertakings. Government projects are such undertakings that need to be adequately managed in order
derive acceptable results that will satisfy the needs of the people. However, this expectation has fallen
short in our society in recent times where very little or no attention is paid to ensure that government
projects are dully managed with commitment. Many projects are executed in such a way that they are
not durable. At the end of such projects that citizens do not enjoy the expected benefits because the
benefits are not really available. Good examples are our roads, public boreholes, power supply
stations, public building that become dilapidated after a short time of completion. In this scenario,
Project Management becomes a very important and powerful tool in the hands of organizations that
understand its use and have the competencies to apply it (Baker 1983).
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Statement of Problem

In recent times our country is being faced with the problems of abounded and substandard
projects because many project stakeholders no longer deem it necessary to be committed and
consciously execute projects to the benefit of the populace. The change in our value system is one of
the major factors that have promoted this ugly trend.

Government projects are generally considered public projects and most times people term them
to be ‘no body’s business’. This non-challant attitude has marred the purpose of government projects
and their executions. Some Delta state government projects are not adequately executed as at when
due and at reasonable cost.

Many contractors do not adhere to contract specifications, their reason being that many
stakeholders are ready to siphon public funds without meeting up with the anticipated results of the
projects. Government project supervisors and engineers also frustrate the efforts of the contractors due
to corruption.

There are cases where personal interests override the project interest too. Some stakeholders
place priority on their needs to frustrate the execution of government projects when they find
themselves at the helm of affairs. Community constraints are also inherent, in some situations, ‘Area
Boys’ disrupt project jobs as they demand financial settlements from contractors. Militants in some
areas are major threats to contractors’ security. This problem is so serious that some contractors do
not want to accept contracts in some parts of Delta state.

Many government projects in Delta state have been poorly executed in terms of quality, cost
and time specifications. Some building projects are collapsing, some done half way without
completion while others are completely abandoned thereby bringing untold hardship to the citizens
who expect to benefit from the completed projects. Major stakeholders will deliberately ensure that
the stipulated cost is released for them to share among themselves without executing such projects.

There are projects generally referred to as ‘White Elephant Projects’. They are unrealistic right
from the onset. The masses are deceived and such stakeholders get away with the “tax payers’”
money without remorse nor facing any sanction from either the government or the people. Another
deadly disease that has eaten into the system is the issue of “kill and divide’. This problem is so
rampant since nobody questions the culprits or even cautions them to stop such ungodly practices
which are geared towards the detriment of the masses. There are a good number of substandard,
nonfunctional, abandoned and delayed projects that if adequately executed would have improved the
lives of the citizens.

Moreover, the appropriate government personnel in the Ministry of Works and Housing do not
ensure adequate supervision of government projects execution. Recently, in Edo State of Nigeria, the
incumbent Governor — Comrade Adams Oshomole has taken it upon himself to ensure close
supervision by visiting some project sites unexpectedly in his state to ensure that contracted projects
are adequately executed. This is equally excepted to happen in Delta State as well as every other state
of the federation in order to revive our national economy.

The intentions of the present administration include alleviating the generality of Nigeria people
from the poverty level vide providing the needed social amenities and infrastructure. This can not be
achieved if the projects are not adequately executed.
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Purpose of the Study

The researcher tried to find out why government projects are not timely executed as scheduled;
determine why government projects are executed in some cases with sub-standard materials and
usually at exhorbitant cost. It was also necessary to ascertain reasons why some government projects
are abandoned uncompleted and based on the findings proffer solutions that will bring about effective
and efficient government projects executions.

Research Questions
The following research questions guided the study.

1. Why are government projects not executed at scheduled times?

2. Why are government projects executed with sub-standard materials?
3. Why are most government projects abandoned uncompleted?
Hypotheses

1. Ho: Government projects are not executed at scheduled times.
Hi: Government projects are executed at scheduled times.

2. Ho: Government projects are not executed with high standard materials.
Hi: Government projects are executed with high standard materials.

3. Ho: Most government projects are not abandoned uncompleted.
Hi:  Most government projects are abandoned uncompleted.

Significances of the Study

Some of the significances to be achieved herein include that it will help government to correct
the non-challant attitude of public project executors and ensure that they become responsible and
committed to duty. It will also enable Project Managers to be conscious and patriotic, and handle
public projects with caution. The findings of this research work will also be an asset to government
and private sector organizations who organize seminars, conferences and workshop on government
projects management.

Scope of the Study
The researcher randomly picked on a total of nine (9) government projects from the three (3)
different Senatorial districts of Delta state for effective investigation.

Research Design
The research design employed for this study is the survey method where the researcher had to
visit some construction sites in the local government areas chosen. This method had been chosen
because of the following reasons.
. It deals with both small or large populations;
. It gives the researcher the privilege to have a first hand knowledge of the problems;
. They are the most common type of studies in business organizations according to Yomere and
Agbonifoh, (1999).
The Population of the Study
Two hundred and fifty (250) adults consisted the population of this study within Delta State.
The 250 adults are made up of 130 male and 120 female who are both public and private workers in
the five selected local government areas within Delta state. The researcher also visited some
construction companies and interacted with the workers vide personal interview to determine their
input as well in the cause of carrying on their contract work.

Methodology
Questionnaire was administered to the chosen population who completed same and returned.
The personal interview method was also used where the researcher asked questions relevant to the
study and received responses from respondents. The oral interviews consisted of ten questions which
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some respondents were not able to give direct answers but were scored based on ten (10) points as
each question attracted a point. However their responses contributed to the ability of the researcher to
obtain relevant data used for analysis.

Data Presentation and Analysis

The responses from the respondents on their perception towards the execution of government
projects have been statistically analyzed in line with the related objectives and research questions
which they were intended to address. The responses are represented in table A with their frequencies
and percentages based on the various options used in the 5 point Likert scale questionnaire for the
study. Chi-square (x°) method has been used for the data analyses.

TABLE A) Showing responses of respondents on whether  Government Projects are not
Executed as Per Schedules.

QUESTION1TO5 AGREED | STRONGLY | DISAGREED | STRONGLY | UNDECIDED
AGREED DISAGREED

1. Government Projects  take 56 60 8 51 45

longer time to be executed.

2. Political Office holders 62 57 4 45 52

use their political
positions to manipulate
issues and always delay
government Projects
Execution processes.

3. There should be no limit 60 61 5 51 43
to time projects should
be executed as longas  the
contract has been awarded.

4. Some unscrupulous 53 59 5 54 49
contractors divert
contract funds to
personal use and cause
delay to Government
projects execution.

5. Some honest contractors are | 59 57 4 46 54
not given adequate

mobilization fee to execute
Government  projects awarded

to them.

Sum 290 294 26 247 243
Mean 58.0 58.8 5.2 49.4 48.6
Standard Deviation 3.16 1.6 1.47 3.03 413

Source: Researcher’s field work, 2010
SINO FO FE FO-FE | (FO-FE)? (FO - FE)? REMARK
FE
1. 1074 1100 -26 676 0.61 Significant

Calculated Chi-square
To statistically confirm the opinions of the respondents on whether government projects are
executed timely, the responses of the respondents were subjected to Chi-square testing using the
hypothesis formulated for the study. The calculated Chi-Square derived showed that the Critical
Value 26.30 is higher than the calculated chi-square values which signified that the Null hypothesis
should be accepted.
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Table A) Showing Responses of Respondents on Whether Government Projects are not

Executed With High Standard Materials.

6. Some contractors apply underestimated quantity and quality 60 62 6 47 45
materials to execute Government Projects.
7. Any type of material can be used to execute government 50 49 16 54 51
Projects since they are for public use.
8. Government Inspectors and Engineers are not usually honest as | 47 54 8 55 56
to ensure that high quality materials are being used for
government projects.
9. Members of the Public do not question the Political Office 53 62 17 46 42
holders in terms of quality deliverables.
10. Contractors some times claim very high profit margin and 58 56 8 58 40
only spend inadequate fund that can only go for substandard
results.
Sum 268 | 283 |55 260 | 234
Mean 53.6 |56.6 |11.0 |52.0 | 46.8
Standard Deviation 484 1496 456 |4.69 | 591
Source: Researcher’s field work, 2010
SINO FO FE FO-FE (FO - FE)* (FO - FE)? REMARK
FE
2 1045 1100 -55 3025 2.75 Significant

Calculated Chi-square

To statistically confirm the opinions of the respondents on whether government projects are with high
quality materials the responses of the respondents were subjected to Chi-square testing using the
hypothesis formulated for the study. The calculated Chi-Square derived showed that the Critical
Value 26.30 is higher than the calculated chi-square values which signified that the Null hypothesis

should be accepted.

Table A) Showing Responses of Respondents on Whether Most Government Projects Are Not

Abandoned before Completion

11. The use of Direct Labour Agency makes the cost of 50 51 10 55 54
Government Projects execution exorbitant.

12.Quack contractors mishandle terms of reference and 58 64 8 46 44
consequently abandon Government Projects.
13. Government Projects can be abandoned due to fund 42 46 15 57 60
misappropriation.
14. Cost of Government 46 49 12 55 58
projects execution are to be determined only by the
contractors.
15. The cost of Government 49 50 17 55 49
Projects execution should not matter to the stakeholders.
Sum 245 260 62 268 | 265
Mean 49.0 52.0 12.4 | 53.6 | 53.0
Standard Deviation 5.29 6.22 3.26 | 3.87 | 5.86
Source: Researcher’s field work, 2010

SINO FO FE FO-FE | (FO-FE)? (FO — FE)? REMARK

FE
3. 1038 1100 -62 3844 3.49 Significant
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Calculated Chi-square

To statistically confirm the opinions of the respondents on whether government projects are

abandoned before completion, the responses of the respondents as had been subjected to Chi-square
testing using the hypothesis formulated for the study and the result showed that the Critical value is
higher signified that the Null hypothesis should be accepted.

Summary of Major Findings

Avrising from the hypotheses formulated and tested, it is obvious that execution of government

projects suffer the following mishaps.

Government projects are timely executed hence social amenities are not adequately provided
to meet the needs of the public.

Government projects are not usually executed with high standard materials because of high
level of corruption and mismanagement of public funds in the system. This has over the years
caused increased dilapidation of buildings and road constructions.

Most government projects are usually abandoned before completion due to irregular practices
of Political office holders who some times create ‘White Elephant Projects’.

Recommendations

Based on the result of the study of government project execution, the following suggestions are

to enable all the stakeholders take appropriate measures to ensure that public projects are duly
executed to meet the desired needs of the populace:

1. Proper investigations should be carried out before citing projects in some areas to ensure that
the public benefits as appropriate.

2. Appropriate political office holders should ensure that project contracts are not awarded based
on sentiments but on competence and credibility so that such contractors would deliver good
results.

3. Only competent professionals should be designated to design projects in order to achieve the
best results when completed.

4. The political office holders should endeavour to provide and release funds as appropriate to
enable the project executors carry on their jobs without delay. Note that lack of fund will cause
executors to abandon projects.

5. To ensure patriotism and conscientiousness as we render national services, corruption should be
adequately checked and eliminated by both individuals and groups from all facets of our
national life.

6. Professionals should be taught to value selfless services rather than pecuniary gains which are
currently the ultimate in our society.

7. Accountability and probity should be encouraged as we handle public projects.

8. Competency should be adequately rewarded while corrupt practices should be drastically
punished in order to correct our value system which is fast going down the drain with reckless
abandon.

9. Government should take drastic measures to reprimand any contractor who abandons
government projects or executes them with substandard materials.

Conclusions
The following conclusions have been drawn from the findings of this study;

»  Most government projects are awarded with the ulterior motive that the stakeholders only need

money and abandon such projects without execution.

»  The issue of ‘kick back’ reduces the contract fund thereby constraining the contractors from

executing such projects.

»  Some contractors do not attach importance to the needs of the citizenry; rather they neglect

their terms of contracts especially as regards time and durability.
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»  Inarea of road construction, projects are unnecessarily neglected during the dry season only to
be handled during the rainy season thereby running into problems and abandon the projects
and fail to meet up with scheduled time. This attitude also brings about increase in the project
cost which is likely to increase due to inflation in our economy.

»  Government projects are usually over priced by the stakeholders who want to make their own
personal gain out of the public treasury.

»  Militants in some parts of the state are detrimental factors to project contractors. They demand
certain percentage out of the contract fee and when the contractors refuse to pay, the militants
frustrate their efforts to execute their projects. There are situations where contractors
abandoned their projects due to the confrontation of the militants as well as community youths.

»  There is misplacement of priority in terms of providing social amenities to the citizenry.
Political office holders tend to be sentimental when deciding locations for certain projects and
this some times hinder the progress of such projects.
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