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Abstract 

The quality of employees depends on how efficiently they can use the capital, materials, 

machines and technology at their disposal. Human capacity denotes the total knowledge, 

entrepreneurship skills creative abilities, talents and aptitude of organization’s workforce. The 

qualities of human capacity are developed by education, training and research. It is therefore, 

more imperative that the acquired entrepreneurship skills, knowledge and attitude of the 

personnel must be constantly reviewed for improvement and increase productivity. 

Unemployment in Nigeria is assuming an alarming dimension presently as more youths are 

graduating from various tertiary institutions without entrepreneurship skills all over the nation 

every academic session. The Federal Government has acknowledged the dire need and 

benefits of self-employment and has therefore proposed a shift in paradigm by introducing 

entrepreneurship training for Nigerian youths in all tertiary institutions to initiate the 

intractable unemployment problem. However, there is a need to re-emphasize this approach by 

encouraging all stake holders to embark aggressively on entrepreneurship and skill acquisition 

training programmes that will empower the Nigerian youths for economic self reliant. This 

will abate the menace of high percentage of youth unemployment and restiveness in Nigeria. 

This paper has examined the concept of entrepreneurial intentions and theory of planned 

behavior and its implications for human capacity development. Appropriate recommendations 

were made to enhance the teaching of entrepreneurship courses at the various levels of 

educational institutions in Nigeria. 
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Introduction 
In the last two decades, there has been growing awareness of the importance of 

entrepreneurship and new venture creation. At the national level, entrepreneurial activity contributes 

to prosperity, economic growth and renewal. In regional areas, entrepreneurship is encouraged to 

overcome regional disparities in wealth and to solve local employment problem. It is also viewed as a 

solution for problems of impoverished communities and ethnic groups. Indeed, fostering 

entrepreneurship and an entrepreneurial culture has become a key policy priority for governments 

(Osaigbovo, 2012). 

It is recognized that to start and manage a new venture successfully requires both human and 

environmental resources. Venture capitalists have traditionally placed more emphasis on the personal 

characteristics of entrepreneurs than on other factors in assessing new ventures. Moreover, recent 

research has confirmed that in the business startup process, human resources are more important than 

environmental factors (Rotefoss and Kolvereid, 2005). Indeed, it is recommended that government 



2 
 

 

 

Nigerian Academic Forum, Volume 29 No 1, June, 2022. ISSN: 1596-3306 

policies and programmes should be directed towards increasing awareness of entrepreneurial career 

possibilities as well as providing the opportunity to gain entrepreneurial experiences. 

A number of programmes have been put in place in an attempt to change the attitudes of 

young people, pensioners, graduates etc. towards entrepreneurial activity. These include various 

entrepreneurship and enterprise education programmes and business plan competition. The people 

who engage in these programmes are often those who already have an interest in starting their own 

business. For example, it is well established that young people whose families own their own business 

are more likely to intend to start their own business (Krueger, Reilly and Carsrud, 2009). An 

understanding of the factors that influence and shape individuals intentions to start a business is 

important if governments are successfully to develop policies and programmes to encourage 

entrepreneurship and entrepreneurial culture. 

To appreciate more, fully the path to entrepreneurship defined as business start-ups this paper 

explores the determinants of entrepreneurial intentions specifically focusing on the theory of planned 

behaviour on attitudes towards business startup. 

 

Conceptual framework of entrepreneurship intentions and theory of planned behaviour. 
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The part of Nigeria’s development problem is associated with scanty and properly educated 

human capacity to plan and execute development policies of the country. The problem is further 

exacerbated by the type of and vulgarism in the education system.  Nigeria has copied from western 

world that less addresses her peculiar economic situation and requirement. The success of Nigeria’s 

education system is progressively failing to solve the national development problems. Hence, this 

paper examined the concept of entrepreneurial intentions and theory of planned behavior and its 

implications for human capacity development. 

 

Concept of Entrepreneurial Intentions 

In Eastern Europe an increase in entrepreneurial activity has been a major challenge after the 

intensive transformation process from a communist system to a market economy. Entrepreneurial 

intentions reflect best the commitment of individuals to start a new business (Rotefoss and Kolvereid, 

2005). As entrepreneurial activities are important determinants for long-term economic growth, 

understanding these determinants is central to an economy’s well-being.  In recent years there have 

been several studies using the reasoned action approach (Fishbein and Ajzen, 20l0), also often 

referred to as the theory of planned behaviour. Ajzen (1991), also used theoretical framework to 

explain entrepreneurial intention and behaviour. The empirical results corresponded to those of the 
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general meta-analyses summarised in Fishbein, et al (2010). However, for closing the intention-

behaviour gap, Greenberger and Sexton (1988) has argued that it is necessary to introduce the concept 

of implementation intention. These implementation intentions are usually formed after a general 

intention has been formed and fully mediate the effect of intention on behaviour. 

Intentions are indications of a person’s readiness to perform a specific behaviour (Fishbein, et 

al 2010). Starting a business represents clearly planned and intentional behaviour, and this has been 

discussed intensively in entrepreneurial research.  However, in recent years. Ekanem(2005) has 

argued that the step from intention to behaviour has to be analyzed in more detail. He proposed a new 

concept called “implementation intention” which comes out of the more concrete steps people 

undertake to reach a certain goal. Such additional steps seem to be effective because they allow 

people to delegate control of their goal-directed behaviours to the social context (the stimulus 

situation). Examples in the context of entrepreneurial research are questions of whether people have 

started to write a business plan or attempted to borrow money from a bank. 

Empirical studies have confirmed the relevance of implementation intentions as bridges 

between general intentions and concrete behaviuor (Rotefosset al, 2005). However, Fishbeim and 

Ajzen (2010) have challenged this by arguing that it is the commitment, and not the implementation 

intention, which leads to a higher consistency between intention and behaviour. We tried to replicate 

this finding in a field study but could not establish sufficient divergent validity of the concepts of 

intention, implementation intention, and commitment. However, the role of implementation intention 

is still not settled. 

The difference between age groups could be explained as fol1ows: as people grow older they 

generally become accustomed to certain habitual patterns.  As a consequence, older persons will put 

more stress on conformity, tradition, and security. Education enhances cognitive capacities, 

intellectual openness, and breadth of perspective. This might be why more highly educated people 

have lower scores on tradition, conformity, and security and higher scores on self-determination and 

stimulation. For the effect of parental self-employment on values it seems to be by vicarious learning 

from role models (Malachifines, Sadeh, Dvir and Yafe-Yanai, 2000). The postulated effects on 

openness to change values and conservation values can be explained. We now want to refer to the 

relationship between demographic variables and the constructs of the theory of planned behaviour. 

The empirical results show good evidence for full mediation concerning the effect of the demographic 

attributes on intention and behaviour. That is, all the effects of the demographic variables on intention 

and behaviour are fully mediated by attitude, norm, and perceived behaviourial control (PBC). As the 

effect of the demographic variables may change according to the behaviour studied. 

 

Theory of Planned Behaviour 

This paper embraces the Theory of Planned Behaviour (TPB) developed by Ajzen (1991), 

which takes into account personal and social factors to explain intentional behaviuor. The TPB is an 

important socio-cognitive theory that has been successfully applied in a wide variety of fields. It 

explains entrepreneurial intentions in more details and consistently than alternative models (Krueger, 

Reilly and Canstud, 2009). The TPB integrates two lines of research on entrepreneurial intentions 

research on the relationships between attitudes and entrepreneurial intention research on the 

connections between self-efficacy and entrepreneurial intention. The TPB has been used successfully 

in the past to describe entrepreneurial intentions of students in the U.S. (Krueger, Reilly and Canstud, 

2009). 

However, past research comparing the applicability of the TPB across different cultures has 

been limited in three ways. First, most previous research used TPB to analyze students’ 

entrepreneurial intentions in specific countries or conducted cultural comparisons based on the ethnic 

background of participants within one country. Second, only a few studies compared Theory of 

Planned Behaviour across cultures (based on the same instrument), but these studies typically contrast 
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only two countries. Third, the question of whether the TPB measures the same constructs across 

cultures has, to our knowledge, not been addressed in the context of entrepreneurship. Hence, one 

may question whether the results of past cross-cultural comparisons are meaningful as the 

relationships may reflect systematic biases in individuals’ interpretations and responses. 

 

Entrepreneurial Intentions and Human Capacity Development 

The position of man in the attainment of organizational objectives cannot be overemphasized. 

This view is widely held by writers like Likert (1967), Okeke (2003), Drucker (1978) and Osaigbovo 

(2012). They agreed that human capacity and not any other constitutes the ultimate basis for the 

wealth of nations but Drucker explicitly postulates “good organizational structure does not by itself 

guarantee good performance and that human capacity is as a fact of life of the existence, survival and 

development of an organization as food is to man” . This calls for assertion, underscores in the 

indispensability of human element in any organization. It is the life-wire for development. This calls 

for human capacity development or training, which is the process of developing the profession or 

career of an individual through formal and informal processes of education for improved skills, 

knowledge, and abilities so as to improve present and future performance, (Bedeian, 1987).  

It is, therefore, more imperative that for national development in an effective and efficient 

service delivery method, the acquired skills, knowledge and attitudes of the personnel must be 

constantly reviewed for improvement and currency (Cascio, 1986). Development is a function of the 

application of the artifacts of modernity as the end-product of a people’s effort to apply their creative 

energy to the transformation of the local, physical, biological and sociological environments 

(Osaigbovo, 2012). The reason for his scenario is that man and the society interact to transform the 

environment for better. Associated with the problem of education and human capacity development is 

the unemployment crisis situation. Based on 20years statistics (1985-2005), Nigeria has been under 

the heavy weight of average inflation of 25.4% and about 72% of the population live below $1 per 

day. Chiedu (2012) bemoaned the state of affairs and complained that “Nigerian’s who lived in 1968 

were better off than those who lived in 1988”.  According to Obanya (2002), Nigeria occupies the l36 

position in Global Human Development Index (HDI) out of 162 countries covered by United Nations 

Development Programme (UNDP) survey. This is a gory tale of poverty, which would be so difficult 

to halve if Nigerian government fails to increase her labour absorption capacity through employment 

development generation policies. There can be no security for meaningful development in a situation 

of government’s abject neglect of her citizens whose sons and daughters are denied entrepreneurship 

education, employment (where you managed to get educated), and poor wage package, employment 

should be accomplished with favorable welfare packages. 

Improved welfare packages are always the sources of motivation for corresponding improved 

service-delivery. Education is vital for human capacity development and by extension, as catalyst for 

the overall national development. Previously, the concept of education was limited to the classroom 

grooming of the young, certification through examinations, the development of persons through 

conventional subject disciplines and the inculcation of conventional technical skills, etc., but more 

recently, with globalization and liberalization, education had gone beyond such narrow purviews to 

also encompass a total re-skilling through entrepreneurial intentions, re-orientation, and re-tooling of 

the nation’s potentially economically active population (Obanya, 2002). Obanya maintained that 

education as a continuous process of learning is very important to change the prevailing “business-as-

usual” approach in Nigeria in order to improve the productive potentials of the educated Nigerians. 

This is an approach that is inconsonance with the emerging world trend, as nations begin to 

benchmark economics to see how they compare with their neighbours, their Bank Institute has 

developed a knowledge for development programmes, of artificial intelligence (Al) - to assist in 

identifying the problems and opportunities a country faces and directs such countries on new policy 

options for future investments. 
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Benefits of Entrepreneurship Education 

According to His rich and Peters (2006) ‘more than increasing national income by creating 

new jobs, entrepreneurship acts as a positive force in economic growth by serving as a  bridge 

between innovation and market place’ Ekanem (2005) in Ogudo and Nwalado (2008) summarized the 

relevance of entrepreneurship thus: 

 Ensure rapid development. 

 Develop indigenous entrepreneurship and increase  

utilization of local resources. 

 Provide a training ground for indigenous managers and  

semi-skilled workers. 

 Reduce rural to urban migration by engaging a large  

fraction of the rural population as employers. 

 Develop indigenous technology, and raise the living  

standard of the rural dwellers According to her, the resultant effects of all these functions on national 

economy are: 

 Enhancement of balance of payment position. 

 Less dependent on imported inputs relative to their capital  

investment. 

 Less pressure on the limited foreign exchange earnings. 

 Boost foreign exchange earnings as indigenous product are  

exported. 

 

In addition to the above, it will promote poverty alleviation as many people (youths) will be 

gainfully employed and crime becomes less attractive. 

 

Entrepreneurial Skill as a Tool for Human Capacity Development 

Nigeria is churning out thousands of graduates yearly from her tertiary institutions that are 

hardly self-reliant but solely dependent on white collar jobs for sustenance. This situation has given 

rise to an unacceptable level of unemployment in the country. According to Negedu (2012), 

employment, either part-time, full-time, or even underemployment can be said to have eluded 

Nigerian youths as Nigeria is said to have one of the highest rate of youth unemployment in the 

industrialized world. The army of the unemployed graduates is largely youths that constitute over 60 

percent of the Nigerian population. Hence, with a population estimated at about 167 million people 

(2011), it is evident that Nigeria is rife with poverty as majority are living barely at subsistence level 

as corroborated by the 2010 Global monitoring Report (GMR) of the United Nations Education, 

Scientific and Cultural Organization (UNESCO).The report revealed that about 92 percent of  

Nigerian population survives on less than 2 dollars daily, while about 71 percent survive on less one 

(1) dollar daily. 

Towards the end of his tenure President OlusegunObansanjo initiated an action through which 

he mandated all tertiary institutions in Nigeria to embark on the teaching of entrepreneurship 

education to their students in all disciplines as an effort aimed at abating the ever increasing rate of 

unemployment. It is most unfortunate that up till now, the implementation of that policy is neither 

here nor there in majority of the Nigerian Universities and Polytechnics.  This is consequent upon the 

nonchalant and unpatriotic attitude of those that were saddled with the responsibility of 

implementation. According to McOliver ,Okafor, Nwangu and Okojie, (2006), entrepreneurship is the 

process of equipping an individual with entrepreneurial skills which could form a foundation for 

creative and innovative ventures population self employment and self reliance . The foregoing 

Entrepreneurial Intentions And Theory Of Planned Behaviour: Implications For Human Capacity 
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assertion, no doubt, gives credence to what the majority of stake holders are asking for pragmatic 

approach to acquisition of entrepreneurial skill in all Nigeria tertiary institutions. lf this programme is 

pursued with the vigor it demands, it will not only positively affect the colonial mindset of an average 

Nigerian that once an individual steps into a tertiary institution to study, he/she should at the end take 

up a white collar job that gives a befitting status quo but will also help to alleviate the suffering of the 

teeming unemployment graduates through self- employment. 

The poor attitude of the Nigerian youths to labour is inimical to the spirit that drives development as 

encapsulated in this axiom-hand and brain for development. Entrepreneurship enables economy to 

mobilize human capacity development (youths) that might not otherwise be put into productive use 

and that it has a considerable potentials for expansion and employment, both, at the technical and 

managerial levels (Agbinofoh, 1999). Entrepreneurship development is usually processed through 

entrepreneurship education programmes. 

 

Entrepreneurial Intentions and Theory of Planned Behaviour and its Imp1ications for Human 

Capacity Development  

Manpower or human capacity is an asset. A man never reaches an ultimate value throughout 

life time, but machine does.  A man is constantly able to change, grow and enlarge his value. 

Manpower is the most important for the survival of the organization. The quality of employee 

depends on how efficiently they can use the capital, material, machines and technology. Human 

capacity or manpower denotes the total knowledge, skills, creative abilities, talents and aptitude of 

organization’s workforce. The quality of human capacity are developed by education, training and 

research. The human capacity development is the key to enhancing and effective utilization of 

intellectual technological and entrepreneurial skills of human capacity  (Osaigbovo, 2012). The 

human capacity is the most significant and the only active factor of production. All other factors like 

capital, materials, building, plant and machinery etc. remain inactive unless there are competent 

people to utilize them. Human brain has limitless energy to think (Jain&Rao, 2007). To achieve 

greater quality and higher productivity depends on the skills of persons. Developing human capacity, 

upgrading their skills and extending their knowledge and competencies will lead to organizational 

development. The concept of human capacity development is of recent origin at micro and macro 

levels. At the macro level human capacity development is the core of all developmental efforts to 

improve the quality of life of people of the nation. At the micro or organizational level it connotes the 

improvement in the quality of employees to achieve greater quality and higher levels of productivity. 

Quality of Life in generally; human capacity development has its relevance to the “quality of human 

life improvement”. At the organization level, it is concerned with improving the quality of work life 

so as to achieve greater satisfaction of employees and higher level of productivity. Hence, the quality 

of life can only be achieved when the teaming youths of developing countries are gainfully employed 

and self-reliance though the acquisition of innovative entrepreneurial skills. 

Education is the tool for human capacity development necessary for economic growth and 

development. It stimulates and accelerates development in other sectors of the society (Osaigbovo, 

2007). The economic, social and political status of any developing country, indeed the very fabric of 

human society depends on education. To this end, the single most significant complex of social 

control tools for national development is found in the educational system be it formal or informal 

(Uwadia, 2010). Development on the other hand, is a progressive unfolding of the potentialities of a 

given reality. As it applies to human, it is the integration of the various giving, natural, physical, 

acquired and human of a people towards the full working out, permanently and cumulatively of their 

being, as persons of their nations and their real productivity. Sequel to this, improvement in our 

educational system will continue to generate diverse ideas, views and opinions; one common 

denominator is the fact the infrastructures for entrepreneurship education and various implementable 
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education policies have to be continuously monitored, reviewed and updated as required by the 

political and socio-economic needs of the developed and developing countries. 

 

Conclusion 

The prevalent unemployment situation in Nigeria calls for concerted and articulated actions to 

stem this evil tide through provision of gainful employment for these teaming youth for self-reliance 

and self-sustenance. The teaching of entrepreneurship courses at the various level of educational 

institutions and the establishment of entrepreneurship and skill acquisition centres to cater for those 

already out of school will serve as the most viable and acceptable panacea to this unemployment saga 

that is threatening the peace and development of Nigeria as a nation. Through entrepreneurship 

education, human capacity will be inculcated with the spirit of enterprise and also be taught how to 

survive in difficult situations through innovation and creativity. 

 

Recommendations 

Having diagnosed the roles of entrepreneurial intentions and theory of planned behaivour and 

its implications for human capacity development, the following recommendations are made: 

1. The acquired skills and knowledge of the organization personnel must be constantly reviewed 

to avoid decline productivity. 

2. Employers of labour should encourage their employees to go for in-service training to 

improve efficiency in workplaces. 

3. The deterioration of good work habits due to lack of incentives for workers, must be looked 

into from time to time by the organizational supervisors to avoid poor performances. 

4. The government of developing countries should established more educational institutions, 

especially vocational schools, to train entrepreneur who will graduate to be self reliance. 

5. There should be Information and Communication Technology infrastructures in all 

organizations to facilitate effective dissemination and processing of information. 

6. Administrators of organizations should provide adequate system of funding and improving 

the remuneration and other working incentives of the personnel in order to achieve sustainable human 

capacity development in developed and developing countries. 

7.  Governments at levels, Federal, State and Local should establish entrepreneurial skill 

acquisition and empowerment centres for the unemployed graduates from tertiary institutions. 

8  The teaching of entrepreneurship courses that are practical-oriented should be made 

compulsory for all students in all tertiary institutions in Nigeria. 

9.  The Nigerian Policy on Education should be reviewed to include teaching of entrepreneurship 

and skill acquisition in both primary and secondary school curricula. 

10 The various governments should review interest on loans and make the condition  

for accessing them less demanding to enable trainees obtain takeoff capital. 
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