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Abstract

Education in Nigeria is lagging behind in terms of quality to meet national
requirements and goals in a bid to achieve education goal, in view of this, this paper,
titled, re-crafting the quality of education in the development of education in Nigeria,
prospects and challenges discussed the concept of quality of education, quality
assurance and also discussed the supervision and inspection in education, it exposes
the prospects or the re-crafting of quality of education in Nigeria. The paper ex-ray
the challenges facing the quality of education in Nigeria, the role of education in
Nigeria as well as the solution or ways of improving the quality of education in
Nigeria. The paper concluded that for quality education to be achieved in Nigeria, our
schools at all levels need constant inspection and supervision for tracking resources to
ensure proper, adequate and accountable utilization of resources budgeted for
education. The paper recommended that the content to be learnt must have quality
which has to do with the intendedand taught curriculum for schools and Government
must increase the funding of schools at all levels.

Keywords: Crafting, education, quality, development, supervision and inspection.

Education is one of the greatest resources for national development, hence we
could see that education and national development are inter-related and are seen as
tools for opening the social consciousness of man. It therefore requires quality which
all, irrespective of age, sex, social background, tribe and religious affiliations should
benefit. In general, all nations and Nigeria in particular realized the quality and
importance of education and have utilized its tremendous power through private and
public educational institutions, to tackle her numerous problems of ethnicity, unity,
economic, corruption and others. Therefore the re-crafting of the quality of education
cannot be over-emphasized. Education is important to the development of human
resources, it is the basis for transformation and development. Education is said to be

World Educators Forum, Vol. 14 No. 1, June, 2025 ISSN: 2350-2401 1



World Educators Forum: An International Journal, ISSN: 2350 -2401

qualitative when the input such as teachers, students, finance, facilities/equipment and
all human and physical resources are converted through teaching and learning and
produce a desirable output. The output is better equipped to serve the society.
Therefore, quality education will bring good tidings and change the economy of the
country and it will enhance good job creation which will eventually reduce poverty,
social vices, unemployment and social ills in the society. Education is the key to
national development, this is because it unlocks the economic potentials of the people
empowers and equips individuals in society to participate in, and benefit from their
national economy; facilitates economic development and provides the basis for
transformation.

Education is necessary to develop the skills required to build more resilient
infrastructures and more sustainable industrialization. It is also a key to mass
understanding of the impacts of climate change and to adaptation and mitigation,
particularly at the local level. The role of education in sustaining development cannot
be over emphasized, because it plays a key role in helping people move towards more
sustainable farming methods and understanding nutrition at this economic distress in
Nigeria. The importance of quality in education to human beings cannot be over-
emphasized. Education is a human right that should be accorded to all human beings.
There are a lot of international human right instruments that provide for education as a
fundamental human right, for example, Universal Declaration of Human Rights (1948)
in UNICEF (2000). The relationship however between education and development is
well pronounced such that education is a key index of development.

Concept of Quality

Quality in a common sense explanation may means high standard. However,
there are many definitions and many dimensions to the word quality. Hornby (2000)
defnes quality as “the standard of something when it is compared to other things like it,
how good or bad something is”. The quality in google dictionary see it as “being of
good worth, well made, fit for purpose”. Longman (2003) defines quality of as “how
good or bad something is”, while Maduewesi and Onyeachu (2009) described quality
as something that is very relevant which every member of the society considers good
and strive to posses for effective utilization. International Organization  of
Standardization (1994) defined quality as the totality of features and characteristics of a
product of service that bear on its ability to satisfy stated needs. Also, Article Il of the
World Declaration on Education (2003) defined quality as a multidimensional concept
which should encompass all the functions and activities in schools. ljaiya (2001) views
quality as “something everyone considers good and wants to have”. According to Tahir
(2006) in Ojedele, Arikewuyo and Njoku (2013) quality means three interconnected
factors namely efficiency (for example, better use of available resources), relevance
(for example to need and contexts) and something more. Moreso, Zelvys (2004) in
Ojedele, Arikewuyo and Njoku (2013) opined that the concept of quality has been one
of the most important concepts in contemporary educational terminology. According to
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Akhter (2008) quality of education has significant impact and invaluable contribution
to the area of development.

Quality education ensure inclusive and equitable quality education and promote
lifelong learnig opportunities for all. Since year 2000 according to llesanmi and Ayoola
in Jagusah and Adegbesan (2020), there has been enormous progress in achieving the
target of universal primary education. The total enrolment rate in developing regios has
reached 91 percent in 2015, and the worlwide number of children out of school has
dropped by almost half, llesanmi and Ayoola in Jagusah and Adegbesan (2020). There
has also been a dramatic increase in literary rates, and many more girls are in school
than ever before. These are all remarkable success. Achieving inclusive and quality
education for all reaffirms the belief that education is one of the most powerful and
proven vehicles for sustainable development. This goal ensures that all boys and girls
complete free primary and secondary schooling by 2030. It also aims to provide equal
access to affordable vocational training and to eliminate gender and wealth disparities
with the aim of achieving universal access to a quality higher education. Therefore,
quality education is one of 17 Global Goals that make up the 2030 agenda for
sustainable development. An integrated approach is crucial for progress across the
multiple goals.

Quiality Assurance

Quality assurance in education includes all policies, measures, planned
processes and actions through which the quality of education is maintained and
developed. Quality of education can be described as the degree to which the education
meets the client’s needs and demands Allais (2017). In this respect, education has two
different clients: students and society. Also, Allais (2009) also defined quality
assurance as a way of keeping in track the quality or standards in Education in carrying
out some kinds of checks and balances. These are put in place to keep track of quality
or standards in education institutions and systems, and to try to improve on them.
Quality assurance can be both an internal and external process.There are certainly
different emphases given to quality assurance. Several authorities’ statethat the purpose
of quality assurance is to ensure that education reaches stated standards.

However, some authorities focus on accountability, a term in itself that is
seldom defined with respect to education. Indeed, quality assurance appears to be
understood by many colleagues and institutions as another phrase for ‘accountability’.
Collin cited in William the Analytic Quality Glossary (ASQ 2019) defines quality
assurance as ‘the collections of policies, procedures, systems and practices internal or
external to the organization designed to achieve, maintain and enhance quality’. Quality
assurance can be both an internal and external process. For Harvey cited in Williams
(2016), quality enhancement ‘is a process of augmentation or improvement’. It has two
strands: first it is the ‘enhancement of individual learners; the augmentation or
improvement of learners’ attributes, knowledge, ability, skills and potential.” Second, it
is ‘the improvement in the quality of an institution or programme of study.” The use of
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the words ‘enhancement’ and ‘improvement’ are often interchangeable, as they are in
the Oxford English Dictionary, but the terms are often used in subtly different ways.
Improvement is often used to refer to a process of bringing an activity up to standard
whereas enhancement is about raising to a higher degree, intensifying or magnifying it.

Elassy (2015) cited in Williams (2016) posited that quality assurance and
quality enhancement are (or should be) part of a spectrum, where enhancement is
dependent on quality assurance.

Supervision

The education in our world today has recorded a gross expansion by the huge
increase in the number of educational institutions, teachers and students.Apart from
increase in our government owned schools, we also have a number of missionary
schools and lots of private owned schools that cut across the three levels of Education
in the country. Going by these expansions it will be disheartening if the products of
education lack quality, this will simply defeat the aim of the National policy on
Education. For this reason, it is quite evident that quality assurance of education at any
level should be the priority of the modem of educational practices, so as education
expands there should also be timely improvement in its quality.This would be
determined by the concept of Supervision.

Onoyase cited in Edho (2010).Supervision is an integral part of school
administration and no organization can function effectively without it. Supervision is an
age long device for improving teacher’s knowledge, attitudes and skills which focuses
on the teaching/learning process for the purpose of ensuring the achievement of
educational objectives. School heads, lecturer in the tertiary institution supervising
students’ work and teaching practice in the field, the chief inspector of education in the
inspectorate division supervising teacher’s work, the educational secretaries
supervising the teachers in the local government among others are guarantors of
qualitative education and implementer of educational policies.

Supervision means different things to different people. The principal, teacher,
student and parents look at supervision from the angle at which they relate with the
supervision. Supervision continues to evolve in theory and practice. ~ The evolution
was influenced by certain forces and changes, which include technology, knowledge,
expansion, population explosion, demands for educational reforms and others.
However, the meaning of supervision differs from one person to another person. To a
teacher, whose is been supervised by his subordinate supervision may mean a challenge
to his personality, to another teacher, supervision may mean an avenue for personal
recognition, to a principal it may mean an inquisition, Ogunsanya, (2014) in National
open University manual .Supervision involves assessing the performance of tasks. It
includes providing people with the support and skills needed to perform a task.

According to Fagbamigbe (2004), supervision is the act of providing leadership
through a process designed to help teachers and other educators gain greater
competence and overcome some barriers so as to improve work performance. It is also
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an activity aimed at improving school condition and the qualities of instruction by
teachers which leads to the growth of the students and teaching effectiveness. Nwagwu,
Ijeoma and Nwangwu in Jayeoba (2004) defined supervision as a way to guide, advice,
refresh, encourage, stimulate, improve and oversee a teacher in order to improve
quality of his teaching and classroom management.

Egwunyenga (2005) defines supervision as the phase of school administration
which focuses primarily upon the achievement of the appropriate instructional
expectations of the educational system. Supervision is a critical examination and
evaluation of a school as a designated place of learning so as to make it possible for
necessary advice to be given for the purpose of school improvement and standard
enhancement. Egwunyenga (2005) perceives supervision as an action taken to improve
teaching and learning situation for children. School supervision is a flexible process of
education. It is not a fixed system. It context and contents varies from place to place. It
is situational modified. An example is the task introduced by the Obasanjo led
administration in (1999), which aims at providing uninterrupted nine years of formal
Basic education, provision of free, universal education for every Nigerian child of
school going age, and reducing drastically the incidence of drop out from the formal
school system through improved quality and efficiency. The government is to monitor
and be the watch dog of improved education system in Nigeria. It is geared towards the
improvement, observation, modification, correction of teachers, the school system and
the improvement of teaching and learning. Supervision forms the part of the overall
quality monitoring and improvement system which include sand performance of the
pupils/students.

Supervision in educational organization is also seen as a social system with a
number of interacting sub- systems.  These sub-systems are teaching, the school
management , the instructional supervision ,counseling and the curriculum sub-system,
Aside these sub-systems teachers also interact cross fertilizing ideas with one another,
students also help one another, teachers help students, students also help teachers, they
all rally around one another discussing, making suggestions exchanging ideas,
resourceful materials and sharing experiences to assure quality. Supervision can
therefore be seen as the process of improving all elements and conditions surrounding
teaching and learning to produce high standard academic excellence and assurance of
its quality.

From the above, it is observed that supervision is very necessary in school in
order to improve teaching and learning. The supervision exercise evaluates, records the
consistency of strengths and weakness of teachers performance and their ability in the
discharge of the onerous task of instructional delivery.

The Universal Basic Education UBE programme manual (2002) stated that in
the context of education, supervision refers to the role played by an education officer or
supervisor in being responsible and making sure that teachers do their work effectively.
It therefore gave the primary objective of supervision as the enhancement of the quality
of instruction in schools. The supervisor helps the teacher to teach in such a way that
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the child understands and also ensures that he acquires the abilities, skills and attitudes
stated in the objectives of instruction. Chike Okoli (2006) classified the purpose of
supervision into:

1. Teacher Improvement Purposes

2. Non Teacher Purposes

Needs/Reasons for School Supervision

Since school supervision is aimed at improving the effectiveness and efficiency
of teachers so that they can contribute maximally to the attainment of the educational
goals and guarantees quality assurance, supervision becomes very necessary in
education.Ogunsaju in Eziuzo (2016) pointed out some of the reasons why supervision
is conducted. These include:
1. To improve incompetent teachers

2 To discover special abilities and qualities possessed by teachers in the school

3. To know the effectiveness of classroom management by teachers

4. To assess the tone of the school and identify some of its most urgent needs

5. To provide a guide for staff development

6. To provide the Ministry of Education with a full picture of the institution and

the part which the Ministry could or should play in assisting the principal to improve
the institution.

7. To advise the government and staff with up to date equipment and instructional
materials which can be used to improve the quality of instruction.

8. To evaluate the balance and score of the achievement of the stated aims and
objectives.

9. To advise on maximum utilization of available resources

10.  To examine record keeping in accordance with the relevant education laws and
regulation

11.  To ensure that public funds are wisely spent

12.  To fulfill the requirement for registering a school for public examination

The Values and Importance of Quality of Educationin the Development of
Education in Nigeria.

It is a fact that transcend every shoulder of doubt that educational bestows
inestimable values on those who receive it accordingly. But how does theis inestimable
values translate to the society at large? This is done through the process of
socialization. The society which is the sum total of all of man’s acquired traits becomes
a channel through which the human person is formed and in turn forms the society in
return. It is through this symbiotic relationship that we can talk of the value and
importance of education in relation to the society. In the face of such response, an
important question that must be asked is: in the face of the rapid change, what can
education contribute to the creation of desirable social stability and development?
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The above question remains decisive owing is the fact that aside that there is a
state of apparent cultural confusion wherein the old has long been discarded and the
new is ill-understood, the current state of our education as far as Nigeria is concerned
leaves us with little or nothing is desire. As rightly noted by Egwuenga (2015), the
cause of the epileptic nature of our education is seen exclusively in terms of what
furnishes you with your meal ticket. Such that education which ought to stand on a
tripod of intellectual, moral and professional formation is left in a pitiable situation of
either the legs are wobbly or amputated on account of malignant government
interference and misconception of education. Whole not disagreeing with the above
picture of education in Nigeria painted by Akinwale, in Afariogun (2014) lends a great
support to it by seeing the problems as being historically underlain. He argues that in
many areas, there has been the continuous exploitation of the masses for the benefit of
the privileged class or the group controlling the country and responsible for the
government and the laws. This for him, the problems facing education in Nigeria are
deliberate man-made problems created by the few to keep the masses in perpetual
slavery.

Despite this difficulties and challenges, however, authentic education still
remains a toolkit in the restoration and creation of the desired social stability and
development. This is because, as Theodore Brameld quoted in Ukeje (1984) argued,
education is the one power left in the world that is greater than the forces of nature that
man has now enslaved. More than before, it is now being realized that only education is
capable of controlling the other powers, that man has succeeded in enslaving or have
gained and may use either for good or for evil.” Thus, education remains an
indispensable tool in the task of directing and shaping the culture and society. To this
effect, Ukeje (1984) recommends that education should “lead and direct the culture; get
integrated with the social life of the people in order to rectify it; change rather than
reflect the society with its imperfections. This for me is very attainable because society
is never static. Hence, education can then be the catalyst needed to engineer the needed
change, stability and development.

The history of rational inquiry has witnessed an unprecedented array of
approaches in which the relevance of education to the society could be felt. With a
serious studies on the history of education, from ancient philosophers like Plato through
Rousseau, Dewey and even our very own Awolowo, Ofeimum (2004) outlines five
ways of looking at education. He presents all of them as being mutually interlocked.
They are:as follows:

Education for civility and culture
Education for individual empowerment
Education for public enlightenment and democracy
Education for man power and economic development
Educational for national power.
While not disagreeing with the above last, | hold some reservation towards it. This
is greatly influenced by my conviction that the above list lacks the basic foundation on
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which the superstructure is built. We cannot talk about society without beginning from
the human person. This is because, it is man that makes up the society. Hence, every
talk about the importance of education to the society must have to begin with man.

Thus, 1 would be more disposed to address the issue of the relevance of education to
the society in the following orders

o Education for self-realization
o Education for human relationship
o Education for manpower, self and national economic efficiency

Education for civility, civil responsibility and national consciousness
Education for scientific and technological awareness\

Education for national unity and power

Education for social and political progress

Prospects of Quality of Education in Nigeria

In a bid to achieve education goals, the Dakar World Education Forum was held
as a follow up meeting to the Declaration of the World Conference on Education For
All (WCEFA) where new sets of goals were set to be attained by the year 2015 now
postponed to 2030. One of these goals is improving all aspects of the quality education
and ensuring excellence for all, so that recognized and reasonable learning outcomes
are achieved, especially in literacy, numeracy and essential life skills. The national
goals as enshrined in the National Policy on Education (2014) has unfolded the
optimum contributions which quality education has as follows:

1. Inculcation of national consciousness and national unity.

2. Inculcation of the right type of values and attitudes for the survival of the
individual and the Nigeria society.

3. The training of the mind in understanding of the would around.

4. The acquisition of appropriate skills and the development of mental, physical

and social abilities and competencies as equipment for the individual to live
in and contribute to the development of the society.
The prospects of quality of education is needed in Nigeria to achieve the above goals.

Prospects
According to Psacharopolous in Bibi Meshak (2013) Ojedele et al, the

following are the prospects of the quality of education,

1. A Way to Scientific and Technological Advancement: Quality Education

need science and technology to develop such as improved communications,
transport, agriculture, health, ICT, internet and others.

2. Economic Prosperity: When quality education is harnessed by citizens, the
country prospers economically from its output and that means the welfare of
the individual members as well as the country’s economy.
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3.

Cultural Diversity: Quality education when realized can lead to sound
participation and harmony in understanding and tolerating one’s norms and
values.

Means to Combat Unemployment: Industrialization is an emergence of
quality education where companies, factories, instituions are put in place and
that provide job opportunities especially to those suitable for, hence combating
unemployment among people.

Foundation of Social Equality: Quality education lays a solid foundation to
social equality among people irrespective of class, size or status. Individuals
are treated equal in all ramifications.

Challenges Confronting Quality of Education in Nigeria

Otive (2006) highlighted some major challenges facing the quality of education

in Nigeria;

1.

2.

10.

Inadequate Funds: Inadequate funding has led to acute shortages of
infrastructures and facilities at all levels.

Unqualified Teachers: Some of our schools in Nigeria do not have enough
qualified teachers to teach and impact knowledge, poor subject mastery, poor
teaching methods and others.

Curriculum: The content of a given curriculum does not suit the learners.
Most of them are irrelevant to the modern day time.

Poor Inspection and Supervision: Poor utilization of resources has resulted
from poor inspection and supervision for the resources that were provided by
the Government to cater for educational problems.

Over Population of Students: Population has been the major problems of our
schools at all levels. School can not cater and provide facilities for the
students.

Inadequate Facilities: Poor water and electricity supply, dilapidated school
buildings, inadequate classrooms, libraries and laboratories for meaningful
teaching and learning constitute unconducive environment to quality education
in Nigeria.

Poor Cordial Relationship: between the teacher and the student is another
threat to quality education in Nigeria.

Lack of Motivated Staff: which has to do with delay payments of wages,
meagre salaries, upgrading and inadequate incentives to boost their morale in
providing quality education.

Inadequate Learning and Teaching Materials: such as textbooks,
laboratory materials and others

Inadequate Modern Equipment: Inadequate modern equipment such as
communication gadgets, audio and and visual machines, ICT, modern internet
equipment and others poses a threat to enhancing quality teaching and learning
in schools.
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Conclusion

This paper discussed the crafting of quality of education in Nigeria, it
highlighted the definitions of quality and quality assurance by various authors. It gives
the meaning to inspection and supervision as well as ex-ray the importance and
challenges facing the quality of education in Nigeria.

For quality education to be achieved in Nigeria, our schools at all levels need
constant inspection and supervision for tracking resources to ensure proper, adequate
and accountable utilization of resources budgeted for education.

Recommendation

1. The content to be learnt must have quality which has to do with the intended
and taught curriculum for schools.

Government must increase the funding of schools at all levels.

Supervision and inspection in schools should be given a priority.

Motivation and incentives should be given to teachers at all levels.

The environment of the school should be conducive to the teachers and
students.

Infrastructures should be adequate in all our schools.
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