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Abstract

This study examined teacher situation in north amesNigeria. Six research
guestions were formulated to guide the study adeéscriptive survey design
was employed to conduct the research. Seventypfimeary schools were
used as sampled population with six hundred teachieom the three

senatorial zones in each of the five States ofwligdaduna, Kano, Katsina
and Zamfara. Urban, semi-urban and rural factorsreveonsidered in the
sampling process. In-depth Interview (IDI), Focuso@® Discussion (FGD),

Document Reviews, and Observations were used toegatata. Teacher
situation is described under the following themBsacher Adequacy- ratio of
teacher to pupils, Teacher Qualification- certifiea and professional
affiliations, Teacher Recruitment Process- entryogedure to teaching
workforce, and Teacher Deployment — school neenidjrg and transfer. The
study recommend the adoption of the recommendatién Teacher

Effectiveness Study (Kano and Kaduna, 2016) intypas the only way to
identify, recruit and deploys effective primary sch teacher to improve
quality of education in the states. Education DR&search and Evaluation in
Nigeria (EDOREN) provided technical and financialpgort for the conduct
of this research

Key words: Teacher, Teacher Pupil Ratio (TPR), Teachers ifjnsion, Teacher
Professional Affiliation, Teacher Recruitment, TleacDeployment

Teachers play invaluable roles in the developméthieeducation system of a
country, hence the saying that “no nation can aiseve the quality of its teachers” is
true. In consonance with this, Nigerian governmags promise to provide teachers
with intellectual and professional background ad@éguor their assignment and make
them adaptable to any changing situation (FRN, RO&4ich changes calls for a
response to the new technological advancementgeribiance opportunities and for
better teaching: hence; its radical implicationtba traditional teaching and learning
paradigm. The teacher therefore is the main plardany educational enterprise. The
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purpose of teacher education is clearly statedhén National Policy on Education
(2014):

- To produce highly motivated, conscientious andcedfit classroom teachers
for all levels of the education system.

- To encourage further the spirit of enquiry and tivég in teachers.

- To help teachers to fit into the social life of t@mmunity and society at large
and to enhanced their commitment to national obvjest

- To provide teachers with the intellectual and psefenal background adequate
for their assignment and to make them adaptab&nyochanging situation not only in
the life of their country, but in the wider world.

- To enhance teachers commitment to teaching professi

EDOREN's review into literature on basic educationNigeria revealed that both
teaching and learning outcomes are well below egpiea. (Humphrey & Crawford,
2015).Research findings from a previous study (8V&Allsop, 2015) on teacher
management also point to effective teachers bdiagkey to improved teaching and
learning outcomes in our basic education. The shldg suggests that such teachers
can be accessed through an efficient recruitmedhtd@ployment process. It was clear
from the teacher management study that recruitmedtdeployment of primary school
teachers is solely the responsibility of LGEAs itates, but participants report
dissatisfaction with the process.

It is well understood that having a low-skilleddbimng profession is one of the
biggest limitations to improving the quality of prary education. Pupils learn more
when they are taught by more effective teacherdewthe impact of other investments
(e.g. in instructional materials or school managanteaining) also depends on the
guality of teachers. Other factors to considerudel individual's motivation, effective
use of teaching aids and even less tangible facioch as creativity and ability to
interact well with children. Knowing what const#st a good Nigerian teacher has
important implications for how teacher developmean best be supported (e.g.
through better pre-service and in-service trainiagp how best to recruit future
teachers (e.g. through targeted selection). Interma evidence also indicates that
improving and formalising the selection of teachdemds to the appointment of
significantly more effective teachers. The Educatidtata Research and Evaluation in
Nigeria (EDOREN) research suggests this may alstheecase for Nigeria. Studies
from Katsina and Kaduna States suggest recruitriseofficially structured around
formal channels and interviews but practically lbhsen pressures from elites,
traditional rulers and politicians. Unqualified ¢tbars are employed based on their
recommendations, possession of fake certificat@éspersonation. There is mention of
political appointees who “won’t come to school”, ilgh‘those that want to do the job
and have the qualification are not employed”.Act¢euaiso highlight LGA chairmen
“handing out teaching jobs to their friends”, or A®fficers being threatened with
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being removed from office if they do not comply lwitertain posting requests.This
suggests significantly more effective teachers @dd recruited by moving away from
Local Government discretionary hiring and towardfoanal, test-based recruitment
system. How this could be done formed the basikisfstudy.

Statement of the Problem

Education in Northern Nigeria is evidently in csisThis is more pronounces in relation
to the overall effectiveness of its primary schigagichers. In a recent survey in Jigawa,
Kaduna, Kano, Katsina, and Zamfara States revahkgdmajority of primary school
teachers have extremely limited subject knowledgeEnglish, Mathematics and
Science. Classroom observations shows that teaskili@re deficient, with only 40%
of teachers’ instructional time being describetke#fsctive classroom practice' and only
0.3% of teachers ‘sufficiently able’ to monitor fisp academic progress. While the
guality of teachers in Northern Nigeria is probl¢iciearound 65% of teachers assessed
hold a Nigeria Certificate in Education (NCE). Thisggests many NCE-qualified
teachers are insufficiently prepared to teach img@ry schools. Yet, the Government of
Nigeria often equates teacher quality with NCEifiedtion alone. It suggests that
using the NCE qualification as a bench-mark fochea quality is inadequate. It
appears that additional, possibly alternative ayjeaments need to be put in place to
ensure that the most effective teachers can béifieenand recruited.

Objective of the Study
The study was carried out with the following objees:
1) To find out Teacher- Pupils Ratio (TPR) in the Mostestern Nigeria

2) To ascertain the adequacy or otherwise of teachdéhe North western Nigeria
based on the TPR

3) To find out the academic qualifications of primaighool teachers in the North
western Nigeria

4) To ascertain the professional affiliation of primachool teachers in North
western Nigeria

5) To identify teacher recruitment process- entry pthoe in the teaching
workforce

6) To identify teacher deployment process- posting taaasfer in North western
Nigeria

Methodology

The descriptive survey method was employed forctireduct of this research.
Descriptive educational researches are set outeteribe and to interpret what is.
Descriptive survey research, according to Bestcdscerned with: Condition and
relationships that exist; practices that prevaglidis, points of views or attitudes that
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are held; processes that are going on; effects @featbeing felt; or trends that are
developing. At time, descriptive research is conagith what is or what exists and is
related to some preceding event that has influencadfected present.

Such studies look at individuals, groups, ingtites; methods and materials; in
order to describe, compare, contrast, classifyyaeal and interpret the entities and
events that constitute their various fields of enqu

Typically, surveys gather data at a particular poirtime with the intention of
describing the nature of existing conditions; oentifying standard against which
existing conditions can be compared, or determining relationships that exist
between specific events.

A survey has several characteristics and seveaaahet attractions; typically it
is used to scan a wide field of issues; populatipnggramme in order to measure or
describe any generalized features.

The survey design involves the generation of dataugh visitation and contact with

relevant places and persons. It involves gathdidnts on the problem based on field
visitation to obtain the necessary data. Basic datfa which this design is concerned
has to do with information, facts, figures and a&di that are collected directly from the
target population. In other words, the informatiequired in this research is such that
it can be directly obtained only from the populatilmder study. Seventy five primary
schools were used as sampled population with shdied teachers from the three
senatorial zones in each of the five States ofwhAgakKaduna, Kano, Katsina and
Zamfara. Urban, semi-urban and rural factors weresiclered in the sampling process.
In-depth Interview (IDI), Focus Group DiscussionG(B), Document Reviews, and

Observations were used to gather data.

Findings and Discussions
Findings from the study are presented based ooljeetive of the study.

Table 1: Teacher- Pupils Ratio in North western Nigrian Primary schools
ate TPR

Average | Range |

Jigawa 1:82 1:29 — 1:152

Kaduna 1:19 — 1:115

Kano 1:40 1:12 - 1:489

Katsina 1:51 — 1:175

Zamfara 1:29 1.7 - 1:154

Table 1 presents the teacher-pupils ratio in thetfNwestern Nigeria. It shows the
average TPR of 1: 82 in Jigawa State the highebfla@9 in Katsina State the lowest.
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Teacher Gaps

Data from the ASC was used to record the numbeeaxdhers and pupils in primary
schools in the selected LGAs and to calculate thecfier: Pupil Ratio (TPR) in those
schools (Table 1). The teacher gaps were calcllbie comparing the federally

mandated TPR of 1:40 with the TPRs in each sch®bk range of TPRs in each State
is included to highlight the uneven deploymentaafdhers within and across the LGAs.

Table 2: Teacher-Pupil Ratios (TPRs) in Sampled LGA

State No. of Teachers No. of Pupils = Teacher Gap
Average | Range

Jigawa 205 16,820 1:82 1:29 - 1:15216

Kaduna | 668 26,855 1:40 1:19-1:115 4

Kano 249 26,616 1:107 1:12-1-489 195

Katsina | 412 30,768 1:75 1:51-1:175 357

Zamfara| 400 11,756 1:29 1:6 - 1:154 - 95

Total 1,934 112,815 1:58 1:6 - 1:489 677

Some schools meet the federally mandated TPR bst dwnot and there are at least
some schools in each State that grossly exceed:4@TPR. The teacher gap here
only refers to the total number of teachers in sth@nd does not take account of
subject specialisms. Other studies have clear detraied that the teacher gaps in the
key areas of Science, Maths, English and Civici§sudre more severe.

Teachers Qualification in North western Primary Sclools

The National Policy on Education (Revised 2014adiestated that the minimum entry
qualification into teaching job in Nigeria is Nigen Certificate in Education (NCE).
Others are first degree in Education (B.A. (EdS®&(Ed), B.Ed) and Post Graduate
Diploma in Education (PGDE). Table below presemichers qualifications in North
western primary schools in Nigeria

Table 3: Teachers Academic Qualifications

State N.C.E % Degree in Education Others (Grade 11,
and PCDE % Diploma,
HND,B.A. & B.Sc.
%
Jigawa . 1 .
Kaduna 74 20 |
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Kano . I l

Katsina B2 23 P4
Zamfara B% iz B
Average . . .

More than three quarters of these teachers poskdhse Nigerian Certificate of
Education (NCE) or a higher qualification. Howevitris extremely worrying that
25% of these teachers do not possess the curramnom requirement for teaching
even if they are considered effective (althougkhibuld be noted that all teachers in
some of the smaller schools participated in theygtu

Teachers Professional Affiliations

It should be noted that Nigeria National Policy Bducation (NPE, revised 2014)
clearly stated that teachers the country must tegigth TRCN before being license to
practice/operate.

Figure 1: Teachers’ Professional Affiliations
100
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The figure above displayed primary school teacheegjistration with Teachers
Registration Council of Nigeria (TRCN). However, %70f teachers surveyed in
Jigawa State are yet to register. In other foutestan northwestern Nigeria the
registrations range from 62% in Zamfara to 77% au#na.
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Teacher Recruitment ProcessRecruitment of effective teachers: The concerrots n
just to recruit teachers but teachers that havealtiiléy to impart knowledge. Several
studies conducted on teachers’ effectiveness reddahht teachers at Primary level of
the education system are ineffective (EDOREN, 20I#e major reason been the
recruitment process or procedure used in recruitraed deployment of teachers. The
identification and recruitment of effective teaches the following step: (EDOREN
2016)

(i) Need assessment

(i) Vacancy announcement

(i) Aptitude test

(iv) Screening

(v) Interview

(v) Appointment letter, and

(vi) Job description

Table 4: Recruitment Processes

State Formal Screening Aptitude Interview Appointment
Application Test Letter
Jigawa 93% 99% 49% 77% 95%
Kaduna  100% 70% 43% 85% 100%
Kano 85% 85% 30% 83% 97%
Katsina  89% 79% 29% 85% 99%
Zamfara 99% 72% 39% 70% 99%
Average 93% 81% 38% 80% 98%

The table above displayed the processes of teadweuitment in north western

Nigeria. The findings revealed that the percentageachers that sat for Aptitude test
range from 30% in Kano and 49% in Jigawa. Significaumber followed the other

processes. Two percent of teachers in the stageteaching without an Appointment
Letters.

Teacher Deployment

Teacher deployment should be based on need assgssSmether words,
teachers should be deployed based on an existicanug on need in a school. Many
teachers reported that they were deployed accordireghool needs but the school-
based gaps identified above (Table 1) clear indita uneven deployment of teachers.
Two complicating factors with the deployment ofdeers are the posting of female
teachers to schools near their husbands’ placesti (which can be considered
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legitimate) and political interference (which cahibe condoned). Both factors were
reported to have influenced the deployment of teechn these States (Table 5).

Table 5: Deployment Considerations
State Marital Status Political
Influence
Jigawa 0% 6%
Kaduna 7% 6%
Kano 4% 8%
Katsina 1% 9%
Zamfara 25% 25%
Average 7.4% 11%
Conclusion

This study set out to explore the questions: aphea pupil's ratio,(b) teacher

adequacy (3) teachers’ qualifications (d) teachprsfessional affiliations, (e) teacher
recruitment process, and (f) teacher deploymentga® The teacher situation is north
western states demonstrated the need for a polityteacher recruitment and

deployment.
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